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Executive Summary
The changing nature of the global business environment has been included in this report and the impact of pandemics on the operation of the organisation has been mentioned as well. Different business models were undertaken such as Porter’s Diamond and Five Forces Model for understanding the internal factors of a business. PESTEL analysis was done to know the external factors that have put an impact on the business operation. The report has the point that shows the reason for organisations to engage in international trade. Micro, as well as macroeconomic foundations, was included to identify the long-run as well as a short run of the organisation.
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[bookmark: _Toc92147060]Introduction
The global business environment can be referred to as the surroundings in different unrestricted countries that have external factors as compared to the home environment of the company, which influences the decision-making on capabilities and use of resources (Kokodey et al., 2018). It can be distributed into different environmental factors such as external and internal. It includes elements such as political, economic, social, technological, environmental, and legal. It is important for the organisation and countries as well because it includes international trades that enhance living standards. It also results in creating jobs, increasing sales, benefitting consumers, and improving international relations. The main aim of the report is to define the impact of COVID-19 on changing global business environment. To analyse the international environment by using PESTEL and Porter’s Diamond. To evaluate the markets and acknowledge their micro as well as macroeconomic foundations.
Bayerishce Motoren Werke or BMW is a well-known German organisation that manufactures luxury motorcycles and vehicles. Its headquarters is in Munich, Germany and was founded in the year 1916 by Karl Friedrich Rapp. It is one of the largest companies that produce cars, motorcycles, and other vehicles. Currently, the number of working employees across the world is 120,726 in 2020 (BMW Group, 2021). The company generated 99 billion euros in revenue as of the year 2020 (Statista, 2021).

[bookmark: _Toc92147061]Identify the essential forces that assist in shaping the global business environment and allow an appreciation of the changing nature of the global business environment.
Global Pandemic
The ongoing coronavirus pandemic has had a huge impact on the behaviour of businesses operating all over the world. Due to the COVID-19, most of the organisations halted their functioning while some put the shutter on their business. Due to the huge impact of the epidemic, businesses have changed their style of working, which has forced them to experience changes in their productivity as well as profitability. Reframing the businesses to normal behaviour will depend on when the pandemic lasts. Around 100,000 businesses that were temporarily halted due to the pandemic are now out of the business permanently (Sraders and Lambert, 2020). BMW has reported a loss of around $800 million in sales due to the COVID-19 pandemic in 2020 (Taylor, 2020).
Technology
Technology has been proved as a boon for the organisation to help their businesses to grow. Technological change has been affected the corporation globally in a positive way. This has helped them to expand their business as well as generate more profit for them. Operating businesses can use technology to track the daily expenses of businesses that will help them to reduce their production costs. It helps them to enhance their communication with the workforce and it is helpful in the situation of COVID-19 as well. Due to online business, the organisation has experienced profit in their businesses because of an increase in online sales. Over 2 billion people have preferred online purchases in 2020 (Statista, 2021). BMW has tried to improve their business by implementing technology used to satisfy customers’ needs and their experience.
Productivity
Being productive is the most important thing that businesses should be concerned about because slow productivity lacks efficiency and profitability. During the COVID-19 the businesses have suffered a lot due to less or no productivity, this resulted in huge loss faced by the company. Due to the coronavirus business operations were complicated hence, the production costs increased that lessening the profit earned by the organisations. To acquire pre-covid productivity the global businesses should hire new talents that are effective in work and has the required skills that the company needs. BMW has put 34,000 employees on halt due to the COVID-19 pandemic (Yahoo Finance, 2020).
Employee Shortage
This is one of the most concerning factors in the area of business because employees are referred to as the heart of an organisation that helps the company to operate successfully and generate revenue. This aspect has changed the global business environment completely, during the COVID-19, the unemployment rate increased highly, which also affected the company with their production and profitability. Many workers were furlough due to the pandemic and its effect on human society and most of them were leaving due to not getting enough payment for their work. The increase of the unemployment rate during the COVID-19 situation has been over 200 million as of the year 2021 (United Nations, 2021).
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Porter’s Diamond Model is a diamond-shaped framework that helps to understand the industries and their working areas and how some of them are competitive internationally while some are not. It indicates the study that many companies are capable of innovation in a country but many face difficulty. It is basically for understanding the capability of the companies to compete in the international business environment (Tsai et al., 2021). Some factors are included in the model such as Related and Supporting Industries, Structure and Rivalry, Demand Conditions, Factor Conditions, and Firm Strategy.
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Figure 1: Porter's Diamond Model
Source: Influenced by (Tsai et al., 2021)
Structure, Firm Strategy, and Rivalry
In the context of national business, it has been noticed that the company is controlled by the creating, managing, and organising factors. Rivalry among the companies operating in the domestic fields helps them to develop capabilities and strengths that are sustainable (Vlados, 2019). This assists them to develop various strategies and structures to help BMW to be more innovative and maintain a competitive advantage for the international market.
Factor Conditions
It refers to the conditions that a company needs to operate successfully such as capital, natural and human resources. These elements help an organisation to gain a competitive advantage and better its performance within the international market (Vlados, 2019). BMW is rich in the skilled workforce as well as in capital resources that assist them to upgrade their business into the international markets.
Demand Conditions
This is defined as the process used by consumers to help companies innovate and improve their businesses (Vlados, 2019). BMW has started investing in technology to satisfy its customers’ needs and demands.
Related and Supporting Industries
It reflects partners and alliances that help a company to be innovative by providing them with the required support (Vlados, 2019). Suppliers are the necessary part to be considered within this factor. BMW gets high-quality inputs from their suppliers that allow them to innovate and enhance their services.
Porter’s Five Forces Model is defined as the framework to identify and evaluate the competitive environment of an organisation (Bruijl, 2018). It is comprised of five factors that are
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Figure 2: Porter's Five Forces Model
Source: Influenced by (Bruijl, 2018)
The threat of New Entrants (LOW)
New entrants come up with new ideas and innovations in their business at a low price that may attract customers (Bruijl, 2018). BMW can acquire new entries within the market or can make a partnership deal to gain a competitive advantage and use the innovative service of the companies.
The threat of Substitutes (MODERATE)
It means that a business can have a substitute that can be beneficial for the customers (Pervan et al., 2018). In the context of BMW, the customers have options to choose different ways such as buses, trains, but it is difficult for them to find a replacement for the luxury vehicles and personal automobiles can save time and energy for people as well.
Bargaining Power of Suppliers (LOW)
Suppliers can put pressure on the companies by raising the prices, lowering the product quality, or declining the availability of products (Pervan et al., 2018). BMW does not have pressure from their suppliers as they gather materials from multiple suppliers.
Bargaining Power of Buyers (HIGH)
Buyers can pressurise the organisations to provide them with high-quality services or products, a better customer experience, or for lowering prices (Pervan et al., 2018). Customers of BMW has high bargaining power as for the organisation they are the key factor to generate revenue and earn profit.
Competitive Rivalry (HIGH)
This refers to the competition within the industry in which a company is operating (Pervan et al., 2018). BMW has many competitors that can attract their potential customers with their products such as Mercedes-Benz, Volkswagen, Toyota, and many others.
	PESTEL ANALYSIS

	ELEMENTS
	FACTORS AND INFLUENCE

	Political
	The United Kingdom is politically stable that is 72.64% as of the year 2021 (Trading Economics, 2021). This factor will help BMW to operate successfully in the United Kingdom.

	Economic
	The GDP of the United Kingdom was -9.85% in the year 2020 (Statista, 2021). A low GDP rate will help BMW to recruit more employees as it will hurt the employment rate as well.

	Social
	The organisation should oversee the practice of cultural diversity within the company as it will help their employees to engage with themselves and be effective and productive.

	Technological
	BMW should invest in technology to provide their customers with the best experience and satisfy their needs. Active social media use within the United Kingdom is 53 million as of the year 2021 (Statista, 2021).

	Environmental
	BMW has decided to achieve the net-zero CO2 emission target by the year 2030 (BMW Groups, 2021). It will help them to enhance their reputation among people.

	Legal
	The organisation should follow the employment law that includes rights for the employees. They should be provided with the minimum wages, and should not exceed the working hour limit and many factors BA should follow to attract employees (legislation.gov.uk, 2021).


Table No. 1: PESTEL ANALYSIS of BMW Group
Source: Created by Learner
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Organisations compete in the domestic market by frequent innovation and generation of new ideas to satisfy their customers’ needs and experience. According to Chuponov (2018), international trade is important for organisations as it will help them to expand their market and evaluate their goods and products. Thus, they need to trade in the international market as well. Here are the reasons why:
Low Dependence on the Local Market
When domestic market suffers from different pressures whether it is economic, political, environmental, and many more. The company move towards the international market that provides them with access to unlimited customers, different cultures help business to diversify their services or products.
Chances of Success Increases
The company will experience more sales and profits if its pricing strategy is right. A higher number of customers helps companies to increase their sales. BMW has generated 99 billion euros all over the world in the year 2020 (Statista, 2021).
Efficiency Increases
The global market assists the organisation to access the raw materials and goods easily according to their demand, which helps them to increase their work efficiency. BMW should focus on global marketing to increase their sales as well as build a customer base in different places.
International Trade Advantages
One of the essential advantages of international trade is, it helps to increase the revenues and profit of the company, increases the lifespan of products or services, and lowers the competition.
Disadvantages of International Trade
The organisation will face language barriers in different countries, due to cultural differences they may hurt the sentiments of the people and many more.

[bookmark: _Toc92147064]Evaluate the markets that are in action, to identify its microeconomic and macroeconomic foundations, recognise different structures of the market and their effect on the firm strategy, changes of long and short run, describe major features of the current international economy
BMW will have a low threat of the new entrants as it is not an easy task to create an organisation that deals in the luxury automobiles business and compete with it. Many factors should be fulfilled to operate a luxury car and motorcycle manufacturing company. BMW can acquire new entrants and other small competitors as well to gain competitive advantages as the market capitalization of BMW Group is $69.8 billion as of the year 2021 (Forbes, 2021). Technological factors can help BMW to experience high growth in their sales as well as revenue. The company has started investing in technologies to enhance its customers’ experience and fulfil their demands. BMW has decided to decrease their carbon emission and achieve the net-zero mark by the year 2030 that will help them to improve their reputation among people and increase their revenues (BMW Group, 2021).
Differentiation and classification of industries as per their nature of competition for the services and goods are known as the Market Structure. There are four types of structure such as monopoly, monopolistic competition, oligopoly, and perfect competition. The oligopoly market structure is classified by the small number of firms that are interdependent to each other for pricing and output policies as well (Geras’kin and Chkhartishvili, 2017). BMW has an oligopoly market structure it does not have a lot of competitors to produce difficulty to influence the market. The organisation has invested in technology as well as for the betterment of the environment they are focusing on decreasing CO2 emission. While for the short run they are overseeing the safety of their customers by taking precautions against COVID-19.

[bookmark: _Toc92147065]Conclusion
The report explains the global business environment and its importance in an organisation’s operation. It indicates the influence of pandemics on the business and its sales, revenue, and other factors. The different business model has been implemented to know the external as well as internal factors that affect businesses. Porter’s Five Forces Model and Diamond model has been used to understand the internal aspects and PESTEL analysis has been undertaken for external elements that affect business. The report concludes the reasons for engaging in international trades.
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