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Motorcycle:
[bookmark: _Int_CPrqHPeX]   "If you want to go fast, go alone. If you want to go far, go with others"
                                                                               (African proverb)





Introduction

 In general, successful teams are made up of people, constituted in organisations that can take various forms, that have the purpose of working for their common good and the ability to communicate that purpose.
[bookmark: _Int_iRfBkS64]Therefore, it is important for those who want to be part of a successful team or even to be its leader that you have (or seek to develop) the ability to interact positively with people (talk to people, listen to them, have the ability to laugh at yourself without becoming sensitive and defensive, be warm and approachable, enjoy working with others, etc.)
"Any work today is done in a team. Your ability to form and manage a high-performing team of motivated individuals is one of the essential components of your ability and effectiveness as a director, at every stage of the career....Just as there are recipes for preparing a dish, it has been proven that there is also a specific and functional recipe for building an autonomous and high-performing work team," says Brian Tracy in the paper as: "How the best leaders lead" (Tracy B., 2010)

Based on the above case study you have been asked to write a report to Tom advising him:









How do you develop an effective team and what stage model of team development can be used?


James E. Hunton said: "Gathering is the beginning. Keeping it together
[bookmark: _Int_EaGi0Nkw]it is progress. Working together is success". Thus, in the dynamics of any team, there are four stages of development: formation, debate, norming, and performance.
To achieve teamwork performance, dynamics are important, and the reasons for a team's performance even more important. They have been studied for a long time all over the world. The stages of a team's dynamics (n.n- specific to one company, especially) are (Tracy B., 2010):

1. Forming - what causes the moment when the recruited members meet;
everyone is happy and eager to work as a team; everyone is optimistic; their performance expectations are high, but they have not achieved much; in the following team members arrive with "feet on the ground"; disagreements arise between them, they divide into camps; heated disputes and debates about the goals and the means to achieve them begin to arise in the team.

2. Storming – here, the level of results drops drastically, the team does not achieve anything at this point; as the team members get to know each other and discuss the goals and how each member will contribute to their achievement, it will not lead to the next phase of the team dynamic, thus reaching a reconciliation with the role that will have to- every team member has it.

3. Norming– is reached after establishing the role of each one within the team; the level of results begins to rise as team members come to work more effectively together.

[bookmark: _Int_piScR7fw][bookmark: _Int_NBU0237d]4. Performing – at this stage, the team succeeds in working at a functional and unitary level, it begins to achieve real results for the organization, the company; to achieve the desired performance - harmony is the secret.
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                                        Tuckman’s model of Group development







What team roles are needed to create an effective team?

To build a successful team, team members are extremely important, especially their personality, behaviors and skills.

Coordinator
Strengths: mature, calm, self-confident, controlled, good organiser; can clarify objectives. He may be the best person to coordinate the team's efforts. He is the one who ensures that each component has a useful role and that the team moves forward with a common goal.

Framer
Strength: challenging, dynamic, works well under pressure; invests effort and courage to overcome obstacles. Monitors how the team effort is achieved, directing the attention of others towards objectives and priorities. It seeks to impose a form of group discussions and an effective result of the group's activities. He can be the most recommended person for overcoming obstacles. It can create a sense of urgency and is the one that drives that discussions are always translated into action.
 
The creative
Strengths: he is creative, imaginative, has "something" out of the ordinary. It solves and redefines difficult problems. 
He can be the one who participates the most in solving problems, who is responsible for generating new strategies and who can propose solutions to the rest of the team, in this sense.

Supervisor 
Strengths: it is sober, strategic, non-motivational, analytical. See and feel all the options. He judges accurately and analyses problems. 
[bookmark: _Int_g9j6aTXP][bookmark: _Int_2lFZG4lc]It can show a lot of responsibility, because it ensures that all valuable options are taken into account and in reality. He can have a key role in planning the group's activities. He can be a good referee in case of controversies.


[bookmark: _Int_lNlo9b31]The seeker of new resources 
[bookmark: _Int_GKxmRlgs]Strengths: he is extroverted, enthusiastic and communicative. Explore opportunities, develop all kinds of connections. Identify ideas, events, and resources outside the group. 
He can be involved in creating new external contacts and can capitalize on the opportunities to negotiate, but not before consulting with the team.

 The "team" man
[bookmark: _Int_0w5bcA4S]Strengths: he is socially oriented, balanced, and sensitive. He supports his colleagues in their strengths, helps them in their weaknesses and combines good teamwork
with the team spirit, in general.
He can play a flexible role, using his qualities as a good colleague. He can use his interpersonal skills to avoid or resolve conflicts. 

Creator
Strengths: transforms concepts and ideas into practical working methods. It can ensure the systematic and efficient development of plans. He is conservative, fulfils his duties in a predictable manner. He possesses organizational skills, has a practical sense, is very hardworking and has a sense of self-discipline.
[bookmark: _Int_RiiuK1Ws]It can be included in organizational activities because it masters procedures and practical steps that can be applied before the team makes important decisions.

 Finisher
He is meticulous, disciplined, scrupulous but sometimes impatient. He is the one who ensures that deadlines and quality standards have been met. It is with error correction.

The models could constitute a perfectly efficient team
Knowing the characteristics of the roles in a team, we can recognize those that are missing or if some roles are too many or too few. Thus we can use the advantages of a certain role and we will not be surprised by its weak points.




What are the benefits of teamwork?

[bookmark: _Int_IEfiYRQf]The benefits of teamwork, before the activities of individual workers are simply colossal. An experienced leader is simply obliged to know the basic principles of teamwork to create in the future or team that will successfully solve various problems.

[bookmark: _Int_QvcPHmbR][bookmark: _Int_VnPr1NK9]-Teamwork is almost a 100% guarantee that any defects will be identified in the activity. If a person is continuously responsible for a certain area of ​​work, his vision is "blurred", because everything is already becoming familiar, which is why he can simply miss many details. (Pro and cons of teamwork/Girls) But when another person, or even several, look at the same things, absolutely all the shortcomings become visible.

[bookmark: _Int_K22vf4Sn][bookmark: _Int_VniPeRP1]-Teamwork provides people with preparedness, determination, and the ability to cooperate, even in cases where people with vastly different statuses interact.

[bookmark: _Int_6kMNo1hr]-In the teamwork process, such ideas are realized that, most likely, would not have appeared during the work obtained. This can be explained by the fact that, working in the standard mode, a person simply cannot go beyond the limits of his authorities, which means that he does not have access to the tool with which to solve all problems.

[bookmark: _Int_D9QY2PbR][bookmark: _Int_1NAAEAt5]-Due to the fact that each of the participants is accepted into the team, we can say that this is a guarantee that interesting ideas will certainly appear within the team, and when discussing them, the maximum number of details will be taken into account. (Pro and cons of teamwork/Girls) account. Thus, the chances of error are significantly reduced








What are the barriers to effective teamwork identified in this scenario?


[bookmark: _Int_NJcMchbb]Even if you are the leader of this team and the most experienced and honoured member, do not impose your point of view in an authoritative way. You work in a team, which means that all members have the same rights to defend their approach to solving a particular problem. Teamwork does not involve a boss and subordinates, but equal players. Respect your employees, even if you do not agree with them. Be objective about them, do not be afraid to point out mistakes, but do it tactfully. Criticize methods, choose, but never customize. Then no one will feel offended, and the discussions will be constructive.
If the team does not work well together, problems can arise such as poor organization, workplace conflict, missed deadlines and so on. (“Top 7 Qualities of a Successful Team - LinkedIn”)


In our scenario, lack of commitment and lack of communication are the main barriers in forming an efficient and successful team!


The main cause of the lack of commitment is non-involvement, which comes from a lack of consensus and an absence of certainty. Each team member must get involved in the team's projects, be part of the project, permanently experience the feeling of belonging and not that of exclusion, which creates repeated frustrations that lead to non-involvement of all team members.
[bookmark: _Int_83DaiLa2]Building a positive relationship with colleagues can create a much more relaxed environment and reduce conflict. (“How to Build a Great Team Culture | HR Cornerstone”)



What does a non-committal team look like?
· It creates ambiguity among its members about direction and priorities
· It breeds lack of confidence and fear of failure
A team that has commitments:
· creates clarity about direction and priorities
· Align the entire team around common goals
· Develop the ability to learn from mistakes, change direction without hesitation or guilt.


[bookmark: _Int_JUZdfgAg][bookmark: _Int_4LXGARcQ][bookmark: _Int_RKNf8pPC][bookmark: _Int_FV1l3O5h]If you cannot communicate effectively with the people, you are supposed to be a leader for, the rest of your qualities are virtually worthless. Clarity is the most important. It is very important for a manager to clearly communicate his expectations of the people he reports to. Lack of communication can be frustrating for everyone on a team, lead to misunderstandings and a less productive work environment and way of working (10 important Leadership characteristics) To work alongside other team members, professionals must have effective communication skills that enable them to connect with colleagues, explain their perspectives, listen to others, and communicate expectations. (“11 Common Barriers to Teamwork and How You Can Overcome Them”)



A well-welded, efficient team is not like a factory where you work mechanically, with brute force: it is a mechanism in which minds and hearts are involved, always having consideration for those you work with and for. You as a leader, are the brain. They are the supporters! And only together do you function well.
A team with a common goal, within which there are relationships based on trust, can achieve more than people who make up the team, individually. Because Nobody can whistle a symphony. It takes a whole orchestra, as H.E. said. Luccock

Good luck,Tom!
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