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Part A 
Introduction

FERRERO S.P.A
Ferrero S.p.A is an Italian multinational manufacturer of branded chocolate and confectionery products. Established in 1946 by Pietro Ferrero, the company is best known for its popular brands such as Ferrero Rocher, Nutella, Kinder, and Tic Tac.
Industry and Business Model:
Ferrero operates in the food processing industry, specifically within the confectionery sector. Its business model revolves around producing and marketing high-quality chocolate and hazelnut-based products targeted towards both children and adults.
Marketplace and Major Competitors:
Ferrero competes in the global confectionery market, facing competition from multinational giants like Mars, Mondelez International, Nestlé, and Hershey's, among others. Despite stiff competition, Ferrero has managed to carve out a niche for itself with its premium offerings and strong brand image.
Major Events Over the Past Five Years:
2020:
· Acquisition of Fox's Biscuits: In December 2020, Ferrero completed the acquisition of Burton's Biscuit Company, including its Fox's Biscuits brand. This move expanded Ferrero's product portfolio into the biscuit category, diversifying its offerings and strengthening its presence in the snacks market.
2019:
· Acquisition of Kellogg's Brands: In September 2019, Ferrero acquired several iconic brands from Kellogg Company, including Keebler cookies, Famous Amos cookies, and fruit snacks brands. This strategic acquisition further broadened Ferrero's product range and market reach in the snack industry.
2018:
· Leadership Change: In September 2018, Giovanni Ferrero, son of the company's founder, Pietro Ferrero, took over as the CEO of Ferrero Group, succeeding his late brother, Pietro Ferrero Jr. This leadership change marked a significant transition within the company's management structure.
2017:
· Acquisition of Ferrara Candy Company: In December 2017, Ferrero acquired Ferrara Candy Company, one of the largest confectionery companies in the United States. This acquisition bolstered Ferrero's presence in the North American market and added popular brands like Brach's, Trolli, and Lemonheads to its portfolio.
2016:
· Expansion into China: In 2016, Ferrero announced plans to invest heavily in expanding its presence in China, one of the world's fastest-growing confectionery markets. The company aimed to capitalize on the increasing demand for premium chocolate and confectionery products among Chinese consumers.
These major events highlight Ferrero's strategic efforts to expand its product offerings, diversify its portfolio, and strengthen its position in key markets through acquisitions and strategic investments.



