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Introduction  

In this report I will be discussing and evaluating the impact of Covid 19 upon project 

management and how this pandemic can affect my project. Project management is the 

knowledge and process of achieving a certain task or goal. This includes certain methods 

skills, management tools and personal abilities that need to be inputted to achieve the 

objective of your task. Project management also need to have time frame. Explain step by 

step their journey in taking approach in fulfilling their project. 

I have been assigned as a construction site manger for the firm that I am currently working to 

build a house for one of their customers. This is a very small construction project of a 4-

bedroom house, 2 bathrooms, living room and kitchen bungalow house. The client also 

asked for a swimming pool in their garden and 2 vehicle garages. The due date to start the 

project will be 01/07/2021 and end date will be 01/01/2022. 

This will be my first time that I have been allocated this sort of role for this organization. I 

have been a Crane Supervisor for this firm for the past 2 years and half. This will be an 

opportunity for be to prove myself to the firm and to self that I can achievement more in life. 

This way the company can benefit from achieving this project and for me to boost my 

confidence.  If this project goes and per planed, I will probably receive bigger project to 

manage in the close future.  

However, if the project goes not go as planned the company will most likely loose money 

and time if its not achieving the project in the time frame given by the main client. Likewise, it 

will mean that I am not fit to plan and coordinate a project on my own. This will reduce the 

chance of me being promoted in the future. Also, the main client may give my firm a bad 

reputation and even close any future project with the company.  

 

 

 


