Organized retail crime gangs and their impact on UK businesses 

Introduction
Shoplifting has become an increasingly serious activity across the UK, with recant figures showing a sharp rise in retail theft. What used to be seen a petty crime in now part of a wider more complex problem driven by a mix of economic hardship, organised crime, and reduced deterrence (BBC News,2024; The guardian, 2024,) In this presentation, we will explore the root cause behind the surge using  like the 5 whys and the PESTLE and SWOT analysis to understand how external factors especially legal and economic pressures are making it harder for retailers like Tesco to cope 

Impact on retailers 

The effects on UK retailers are significant. Tesco for instance has been rising in costs tied to theft and has been forced to introduce body worn cameras for staff and ramp up in store security. Nationwide, shoplifting incidents rose by 25% in 2023 and large chains are facing losses in millions (BBC News, 2024). The British Retail Consortium (2023) estimates retail crime costs the industry £1.8billon annually. Notably,organiseddd retail crime gangs are playing a major role stealing large quantities off goods to resell often across regions these thefts are planned, systematic, and far more damaging than isolated incidents  


Root Cause Analysis 
1 Why is shoplifting increasing?
The rise in shoplifting can be attributed to economic environment leading to resort to theft. Additionally, organised crime gangs have become more smarter at robbing retailers for profits and reselling to other sources. Cost of living + organized retail crime profitability (UK inflation 11% in 2023) ONS,2023
2 Why are gangs targeting Tesco 
Tesco's  are good targets for quick profits such as selling on ebay or even selling it in person which zero to none trouble if smart due to them having such high sales and products coming so why not rob a big shop it won't affect them as much as a coroner shop.

3 Why is it easy to do this? Police responses are slow, and sentences are light (Head office, 2023) 6-month average sentences 

4 Why police don't care? Resources are focused on violent crime or just not caring enough 

5 Why are business vulnerable? Many still rely on outdated technology and underreport theft/ may not have enough money for good technology such as tesco,lidl,asda,Mas.As Tesco and big shops can afford it big other stores/smaller stores can't 


PESTLE Analysis 
Factor       Impact 
Political   Weak ORC laws 
Economic inflation drives theft
Technological Tesco's legacy security systems 

Recommendations 
Ai surveillance implements facial recognition 
Legislative Reform: Lobby for us style ORC laws (3-year minimum sentence)
Having staff at the exit door asking for receipts about them buying items and checking their bags if they bought those items.
If items are are above a certain price such as £1000 you must show your receipt and the worker has to verify that you have bought that item 
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