LCBB600T INTERNATIONAL
BUSINESS COMMUNICATIONS
COMPONENT 2 PPT

Student Name: George
Student ID: 2128103



* Introduction to the Company and Context

* Understanding German Culture

* Comparison of UK and German Cultures
MAI N * Cultural Sensitivity in Germany

CONTENT * Business and Work-Related Attitudes

* Hofstede’s Cultural Dimensions

* Recommendations

* Conclusion




Chosen Company: RELX Plc

RELX Plc is a British global provider of information-based
analytics and decision tools.

It operates in various sectors including scientific, technical,
medical, and legal.

INTRO D U CTIO N TO . Enov;n 1;o.r i’r: ;:;r::mitmen’r to innovation and technology.
THE COMPANY & N,

lts main office is in London.

CONTEXT

Expansion Context:

Investments in advanced technology and digital services.

Expanding operations to enhance global reach and market
presence.

Meet customer needs through localized services and
comply with EU regulations.




Introduction to German Culture

OVERVIEW. CULTURAL VALUES:
. Language: . Efficiency and Punctuality:
German is the official language. Germans value efficiency and are known for their
English is widely spoken, especially in business punctuality.
settings. Time management is crucial in both personal and
. Ethnic Makeup: professional settings.
Predominantly ethnic Germans. . Direct Communication:

Significant Turkish, Italian, Polish, and other Clear, direct communication is preferred.

European communities. Honesty and straightforwardness are highly respected.

. Social Structures:
Highly structured and formal social norms.

Strong emphasis on family values and education.



Main Differences Between the UK and Germany

Language
R UK:

o English is the primary language.
Social Structures
. UK:

o Varied accents and regional dialects.
. Germany:
G < the ori | o Class-conscious society with a complex class
erman is the primary language.
° P ylanguag system.

o High proficiency in English among professionals. . Flexibility in social interactions.

Ethnic Makeup . Germany:

. UK: o More egalitarian but with a clear hierarchy in
o Highly multicultural with diverse ethnic groups. professional settings.
o Significant communities from South Asia, Africa, o Formal and structured social interactions.

and the Caribbean.
. Germany:
o Predominantly ethnic Germans.

o Notable immigrant populations from Turkey
and Eastern Europe.



Work Ethic
UK:
o Emphasis on individualism and
creativity.

o Flexible working hours and
work-life balance.

Germany:
o Strong work ethic with a focus
on precision and efficiency.

o Clear separation between
work and personal life.

Business and Work-Related Attitudes

Business Communication

UK:
o Polite, indirect communication
style.
o Use of humour in business
settings.
Germany:

o Direct and clear communication.

o Serious and formal business
conduct.

Decision-Making

UK:

o Collaborative decision-
making processes.

o Emphasis on consensus and
team input.

Germany:
o Hierarchical decision-making.

o Decisions are often made by
senior management with
clear directives.



CULTURAL
SENSITIVITY IN

GERMANY

Work-Life Balance

Vacation Time



Communication Styles

UK:

Polite and indirect; often uses
euphemisms.

Humor is common in professional
contexts.

Germany:
Direct and precise; values clarity.

Humor is less common in formal
settings.

Differences from the UK

Hierarchy & Decision-Making

UK:

Flatter structures; collaborative
decision-making.

Emphasis on consensus.

Germany:

Hierarchical structures,
decisions often made by senior
management.

Clear authority lines.

Workplace Attitudes

UK:

Flexible work practices; emphasis on
innovation.

Importance of work-life balance.

Germany:

Strong focus on efficiency and
precision.

Strict work-life boundaries and clearly
defined hours.



Practical Tips for 1. Building Relationships

Cultural Sensitivity in 2. Business Etiquette
Germany

3. Adaptation Strategies




HOFSTEDE’S CULTURAL DIMENSIONS: UK VS GERMANY

UK: Low power distance, with an egalitarian approach to management.
Power Distance Germany: Power distance is medium, and there is a clear respect for authority and order.

UK: High individualism, with a strong emphasis on personal achievements and autonomy.
Germany: Moderate individualism, balancing individual and collective interests.

Individualism

Uncertainty UK: Moderate avoidance of uncertainty, with rules and laws that are easier to follow.
Avoidance Germany: Very good at avoiding doubt and liking structured settings with clear rules.




HOFSTEDE’S CULTURAL DIMENSIONS: UK VS GERMANY

UK: A moderate level of manhood, where competition and quality of life are both important.

Masculinity Germany: High masculinity, emphasizing achievement, success, and performance.

UK: Focus on getting results quickly; short-term thinking

Long Term
orientation

Germany: Long-term thinking; keep your eye on the prizes that are coming and keep going.




= Communication

e Be Direct: Train staff to communicate

clearly and directly.
Formality: Use formal titles and dress
conservatively.

RECOMMENDATION
mm Hierarchy and Decision-Making

* Respect Hierarchy: Understand and
adhere to clear authority lines.

. Structured Decisions: Adapt to a more
top-down decision-making process.




RECOMMENDATION

= Work Practices

* Work-Life Balance: Respect strict working
hours and support vacation time.

* Efficiency: Emphasize precision and
punctuality.

mm Cultural Integration

* Cultural Training: Provide training on

German business norms and language
basics.

* Language Learning: Encourage learning
basic German phrases.




To ensure a successful expansion of RELX Plc into Germany,
it’s essential to adapt to local cultural norms. Embrace
direct communication, respect hierarchical structures, and
focus on efficiency and punctuality. Implementing targeted
cultural training and encouraging basic language skills will
further facilitate smooth integration and operational
success in the German market.
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