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Part 1: Individual Reflective Learning

In the course of learning, there has been various ideas that helped in the learning of setting up a
successful business, which would be established using the “Gibbs Reflective Cycle”, with the six

different steps, which are as follows:

Description: In terms of establishing a successful business, there are several aspects to be
introduced, one would be to be organised, then to have a detailed knowledge about the market
being focused on, a detailed idea on the internal strengths and weaknesses and learning about the
competitiveness of the market. Two important ideas that would ensure in-detail learning about the

market and the developing business would be the PESTLE model and the SWOT analysis.

Feelings: | have always been interested in business but lacked the idea of establishing one. The
idea of PESTLE has been highly interesting for me to learn as it ensures gaining effective ideas
about the external market while SWOT provides elaborate sections on strengths and weaknesses
along with particular opportunities and threats. These models would surely be helpful in

establishing accurate activities in the business for success.

Evaluation: On evaluating the learning journey, I found that market analysis forms the basic part
in establishing a business as the factors are to be suitable in managing the success of the business.
The PESTLE model is helpful in analysing the external market of the business whereas the SWOT
model is beneficial in identifying the internal environment of the business. It would be important

to align the internal factors with the external factors to draw the necessary success.

Analysis: On analysing the learning about PESTLE, it can be identified that it details out all the
external factors that are uncontrollable which can be beneficial in minimising the impact in the
future. It ensures the organisation to engage in full time exploitation of the opportunities in the
external market (Perera, 2017). The drawback is that all the external factors are constantly
changing and the inability to keep a track of the changes can have adverse outcomes. SWOT
analysis is a simple framework which allows better understanding of the strengths and weaknesses
about a business in order to establish well-defined strategic plans in order to utilise the
opportunities and eliminate the threats that are identified (Sarsby, 2016). In terms of drawbacks,
all the information does not get included due to the simplified version which can be managed

effectively.




Conclusion: On an overall basis, the idea about the two models, PESTLE and SWOT would serve
to be beneficial in assessing both the external and internal market while establishing a business

and manage the success rate based on the identified factors.

Action Plan: In order to excel in using the models for establishing effective market analysis and
promote a successful business, I would need to weekly engage in assessing the external markets
of certain well-established brands and manage working on SWOT analysis. This would increase

my level of confidence and my learning abilities about the market analysis of a business.
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