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Introduction:
This essay will provide an in-depth analysis of the Danish brewing company Carlsberg AS, exploring its company overview, mission, vision, goals, accounting and finance practices, human resource management, marketing strategies, and organizational culture.
Company overview:
Carlsberg was founded in 1847 in Copenhagen, Denmark ( Statista, 2024).
Carlsberg A/S (Carlsberg or "the company") is a leading global brewer that produces, markets and sells beer along with other beverages such as cider, soft drinks, energy drinks and water. The company's extensive brand portfolio includes major international premium beer brands like Carlsberg, Tuborg, Kronenbourg, 1664, Grimbergen and Somersby, as well as strong local brands like Ringnes in Norway, Baltika in Russia and Lvivske in Ukraine (Market Line Advantage, 2024).
Carlsberg has an extensive global footprint, with business operations in over 150 countries and product exports to more than 100 markets worldwide. The company operates through three main regional segments: Western Europe, Eastern and Central Europe, and Asia. Its Western Europe segment covers markets like France, Denmark, Sweden, Norway, Finland, Poland, Switzerland, Portugal, the UK and Germany, supported by a network of 17 breweries across these countries (Market Line Advantage, 2024).
In addition to its core beer business, Carlsberg also manages a global travel retail and duty-free business as one of the leading operators at airports, airlines, ferries and border shops. The company offers a diverse range of products including beer, beverages, cider, still drinks, water, energy drinks and soft drinks sold across its portfolio of brands such as Carlsberg, Tuborg, Ringnes, 1664 Blanc, Falcon, Baltika, Lav, Lvivske, Grimbergen, Somersby, Kronenbourg, Okocim, Aldaris and Alavaria among others (Market Line Advantage, 2024).

Mission:
The company aspires to become a significant player in its chosen markets, balancing its presence between established and emerging economies (Carlsberg, 2023). Growth is a central tenet, with the ambition to achieve the title of the world's fastest-growing beer brand. The core principles emphasize profitability for shareholders and brand fortification ("strengthen the core"). Notably, the 1969 merger with Tuborg and subsequent international acquisitions exemplify Carlsberg's focus on market expansion through brand portfolio diversification (Carlsberg, 2023).


Vision:
A vision statement outlines an organization's ultimate ambition, typically set far into the future (10-30 years). It often necessitates significant internal adjustments, external transformations, and challenges employees to adapt and contribute to achieving this long-term goal ( Laser, 2021).
This passage outlines the role of a leading corporation in sustainability. It emphasizes leveraging the organization's established position as a sustainability pioneer and its global influence to generate enduring positive impacts. These impacts encompass societal well-being, stakeholder value, employee engagement, and the corporation's own commercial success. The approach involves tackling pressing environmental and social challenges through innovative solutions, collaborative partnerships, active engagement with civil society organizations, and a commitment to data-driven, scientific decision-making. (Carlsberg Group,2024).
Strategy:
Through a collaborative effort involving over 200 Carlsberg employees across diverse markets and functions, the company has developed a renewed corporate strategy – SAIL'27. This strategy seeks to preserve Carlsberg's robust strategic, organizational, and financial standing while strategically aligning with anticipated trends impacting the beer industry, including consumer preferences, customer demands, societal shifts, regulatory changes, economic fluctuations, and geopolitical landscapes.
SAIL'27 hinges on five core strategic levers: portfolio development, geographical focus, execution effectiveness, cultural transformation, and securing resources for the journey. Specific strategic choices have been made within each lever to maximize shareholder value.
Building upon its predecessor, SAIL'22, the new strategy underscores Carlsberg's enduring purpose – "brewing for a better today and tomorrow" – and its unwavering ambition to be the preeminent, professional, and most appealing brewer in its markets.
Furthermore, SAIL'27 serves as a springboard for Carlsberg's transition into a growth-oriented phase through the "Accelerate SAIL" initiative. This initiative elevates Carlsberg's long-term organic growth target to 4-6% and entails intensified investments in premium beer portfolios, the "Beyond Beer" category, and high-growth markets such as China, Vietnam, and India (Carlsberg Group, 2024).

Goals:
Environmental Leadership: Carlsberg aspires to achieve a net-zero value chain and source all raw materials from regenerative agriculture by 2040. Additionally, they aim to replenish all water consumed at breweries in water-stressed regions by 2030. These ambitions demonstrate their commitment to environmental sustainability. 
Responsible Drinking: The company is committed to "ZERO Irresponsible Drinking" by expanding its portfolio of non-alcoholic and low-alcoholic beverages. 
Sustainable Business Practices: Carlsberg is dedicated to meeting high standards for environmental, social, and governance (ESG) performance. They will enhance transparency through reporting, adhering to upcoming EU Corporate Sustainability Reporting Directive (CSRD) requirements. 
Employee Wellbeing: The company prioritizes employee safety and well-being, with a focus on fostering psychological safety and a positive work environment. This includes pursuing a target of 30% women in senior leadership roles while cultivating a culture of inclusion, respect, and compassion. 
Human Rights: Carlsberg upholds human rights throughout their value chain and will increase transparency through dedicated human rights reporting. 
Societal Impact: Building on its heritage and global reach, Carlsberg strives to be a leader and innovator in sustainability, delivering lasting positive impacts for society, stakeholders, employees, and the business through their "Together Towards ZERO and Beyond" (TTZAB) program and other sustainability initiatives (Carlsberg, 2023).
Accounting and Finance:
While Carlsberg's revenue increased by 4.7% to DKK73,585 million in FY2023 compared to FY2022, their operating margin decreased slightly from 15.2% to 14.5%. Notably, the company experienced a net loss of DKK40,788 million in FY2023, significantly higher than the net loss of DKK1,063 million in FY2022 (Market Line Advantage, 2024).
Marketing: 
In recent years, Carlsberg has made concerted efforts to educate and encourage its customers to consume alcohol responsibly, an initiative that has earned the company considerable praise and recognition (Deloitte, 2015). Carlsberg extensively uses marketing and commercials globally, employing "masked commercials" like merchandising in bars and restaurants in regions where TV ads are restricted, to improve sales, build brand recognition, and promote responsible drinking as part of their SAIL'27 strategy. The company aims to dominate the market through aggressive marketing, leveraging globally popular TV campaigns like the famous Mads Mikkelsen commercial, to expand market share and reinforce their strong brand positioning.

Organizational culture:
Carlsberg Group's core values and their cultural framework called Triple A, which stands for Alignment, Accountability, and Action. Here's a breakdown of what Triple A entails:
Alignment: This emphasizes ensuring everyone in the company is on the same page regarding goals and direction. It likely involves processes for setting clear objectives, fostering open communication, and ensuring all employees understand how their roles contribute to the bigger picture (Vveinhardt, 2018).
Accountability: This highlight taking ownership of tasks and their outcomes. It creates a culture where individuals are responsible for their work and strive for excellence.
Action: This focuses on driving execution and getting things done. It encourages initiative, proactiveness, and a results-oriented mindset within the Carlsberg Group.

HR:
Prioritizing Human Capital: Carlsberg recognizes the importance of a skilled and diverse workforce. The company prioritizes recruiting and retaining top talent, while also offering extensive training opportunities. This focus on human capital development is viewed as a critical differentiator in the competitive landscape.
Fostering Innovation and Talent Acquisition: Carlsberg actively cultivates an environment that encourages innovation and attracts talented individuals. This aligns with the company's strategic emphasis on human capital as a key driver of future success.
Inclusive Workplace: Carlsberg implements policies that safeguard employees from discrimination and harassment, promoting a diverse and inclusive work environment.
Performance Incentives: The company utilizes commission-based structures for its sales force, directly linking compensation to performance and potentially driving revenue growth (Carlsberg, 2023).


Conclusion
Carlsberg, a leading global brewer with a strong brand portfolio, emphasizes sustainability, innovation, and employee development through its SAIL'27 strategy and Triple A cultural framework.
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