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[image: ]WHAT IS A TEAMWORK




A team is a group of people that gathers together to achieve a common goal. Teamwork is an effective method used in the workplace
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HOW TO BE A GOOD MEMBER OF THE TEAM
Recognizer when you are wrong
Be a problem solver
Support and respect others
Always be ready to help
Keep your team unformatted
Be good listener

Be responsible
Don’t stay in the shadow

Be flexible
Show Genuine Commitment
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DAVE MATTSON – AUGUST 9, 2017

[image: ]BENEFIT OF TEAMWORKING



Foster Creativity and Learning Blenders Complementary Strenghts Builds trust
Teaches Conflict Resolution Skills Promotes a winder Sense of Ownership Encourage Healthy Risk-Taking
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[image: ]STAGE OF TEAM DEVELOPMENT
BRUCE TUKMAN 1965







STAGE OF TEAMDEVELOPMENT

[image: ][image: ]Forming: Forming is the first of the five stage of team development and is when members meet for the first time. Team members begin gathering information about each other and the scope of work.
Kobir on November 7, 2019














STAGE OF TEAMDEVELOPMENT
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[image: ]Storming: during the second stage, team members feel more comfortable expressing opinions and you’ll see some internal conflict emerge within the group.
David Priestley on 11th August 2015











STAGE OF TEAMDEVELOPMENT
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[image: ]Norming: once a team is able to discuss and resolve differences, the team enters the norming stage where members agree on a common goal a course of action to achieve that goal.
PROJECT-MANAGEMENT.COM
Published July 2020












STAGE OF TEAMDEVELOPMENT




[image: ][image: ]Performing: in the fourth stage, teams are performing well as a cohesive unit. There is little conflict, and teams are expected to work interdependently to make decisions, complete tasks, and foster team creativity and effectiveness.
JOSHUA RENDER
On April 16, 2019






STAGE OF TEAMDEVELOPMENT

Adjourning:
the final stage depend on the duration a team is expected to work together. For project-based teams, team members where they celebrate successes.
BRIANT CHEZFT
January 10, 2010
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ADJOURNING

[image: ]
	[image: ]BELBIN 1981




What is a team role?

Contribution and behave to success
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[image: ]MEREDITH BELBIN’S 1970 THEORY



· Contribution behaves to success
· Identify of 3 group
· Goals team member








TEAM ROLE


TEAM ROLE

[image: ][image: ]3 GROUPS ROLEThinking Role
Action Role
Oriented Role
· Monitor Evaluator
· Plant
· Specialist
· Implementer
· Completer Finisher
· Shaper

· Co-ordinator
· Team Worker
· Resource Investigator


TEAM ROLE


[image: ][image: ]PAUL HERSEY	KEN BLANCHARD LEADERSHIP ROLE



· Model concept
· Single leadership style
· Managers organization support model
· Leadership adaption skills to individual or situation
· Tasks emphasis
· Relation support
· Development level or redness to perform tasks





[image: ]TEAM ROLE

ROLES DIVERSITY AND COMPATIBLE

· [image: ]Competence and cofidence of team members
· Ability and willingness
· 4 leadership style


TEAM ROLEHelp each other to develop skills and bust confidence
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Employees participation

PROCESSINGLeadership change circumstances diversity team members

TIMEGoals effective team leader






Single leader to follow


MANAGING CONFLICT

[image: ]

SUCCESSFUL TEAM DEVELPOMENT
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ECCELENT COMMUNICATION SKILLS

COOPERATIVE	TARGET	GOOD LEADERSHIP	GOOD RELATIONSHIP






SUCCESSFUL TEAM DEVELOPMENT



EXCELLENT COMMUNICATION SKILLS
· Speak clearly and courteously allows you to have a greater understanding with the colleagues of the team

[image: ]SUCCESSFUL TEAM DEVELOPMENT


[image: ]cooperative

To ensure greater success, it is not enough to complete his part but also to help each other for those in need

[image: ]SUCCESSFUL TEAM DEVELOPMENT


[image: ]target

The target should be clear to everybody. Each members of the group must know what is the” action” means, and how it help to the organization.








SUCCESSFUL TEAM DEVELOPMENT
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Good leadership
[image: ]A good team leader should have those “behaves”:
· He should be always transparent with the members of the group
· He will be able to give to everybody the right “quality” of work
· Know which type of language his team are able to understand easily
· Be friendly and show his human side, it will help to be more confident with the other members of the group

SUCCESSFUL TEAM DEVELOPMENT







Good relationship
Grow the understanding (each other) of the group. Have more personal conversation and create some events.

[image: ]Conclusion
[image: ]
[image: ]To have an effective team work you should first know what its benefit are, How to develop the team, What are the roles, What are conflict management, And finally how to get to the successful team development,
As soon as you manage all those “Qualities” in your team you will notice a huge improvement in your team work.
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· https://www.sandler.com/blog/6-benefits-of-teamwork-in-the-workplace/BIBLIOGRAPHY

· https://www.toppr.com/bytes/five-stages-of-group- development/#:~:text=Stages%20of%20Team%20Development%201%20Bruce%20Tuckman%E2%80%99s%20Five, 5%20%5D%20Performing.%20...%206%20%5D%20Adjourning.%20
· https://www.toppr.com/bytes/five-stages-of-group- development/#:~:text=Stages%20of%20Team%20Development%201%20Bruce%20Tuckman%E2%80%99s%20Five, 5%20%5D%20Performing.%20...%206%20%5D%20Adjourning.%20
· https://www.mindtools.com/
· https://www.forbes.com/sites/eriklarson/2017/03/23/3-best-practices-for-high- performance-decision-making-teams/#3a9ae485f971










THANK YOU ANY QUESTION?
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