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	DRAFT RESEARCH TITLE QUESTION:
INTRODUCTION:

An investigation into county lines and vulnerable people.
Are vulnerable people more likely to be exploited into county lines activity ?

County lines is extremely prevalent in British society society (2022)
This is a major issue for all British Police forces to deal with due to the complexities and sophisticated nature of the way that organised crime groups run their illegal businesses. Furthermore the targeting of vulnerable people within county lines recruitment process is important to investigate and analyse. County lines is a significant operation conducted by organised crime groups all across the country.  These groups use the county lines operations for economic gain and social status. It allows them to move large amounts of money, drugs and people between areas making it hard for police to track their movements over cross force lines. It is estimated that the county lines business brings in over 500 million pounds revenue annually to organised crime groups. As stated by in 2017 by NIKKI HOLLAND former director of investigations and county lines lead at the NCA. This substantial amount of wealth created by those involved in crime alone is key to warrant examination into the issues created. Also county lines operates using vulnerability, it victimises thousands of people many of whom are also employed and used within criminal activities inside these lines. 

County lines is reported to have started in the 1990’s with it becoming extremely prevalent and observed within the last decade National Crime Agency (2018b)


	SUMMARY OF RESEARCH OBJECTIVES: 

The first part of the investigation will be clarifying what county lines means and what separates it from other criminal enterprises involved in drugs and trafficking. The investigation into the strategies used by the organised crime groups creating county lines and what makes it a successful operation to conduct for organise crime. It will examine these strategies to see how they target and recruit vulnerable people for the gain of the illegal  business. Due to the involvement of vulnerable people it will need to be examined and classified to what constitutes a vulnerable person and how they become coerced by organised crime groups. Also this work will evaluate what vulnerabilities are most prevalent with being involved in county lines and what about these vulnerabilities make it lucrative for members to target for recruitment and exploitation. County lines can be examined where the concentration occurs. 

During this work I will examine how police deal with county lines operationally what strategies are in place as well as the methods of those who are involved. This is due to the complex nature that many of the offenders within county lines are potentially victims themselves from the organisation/business they serve. 

Effects on vulnerability can vary and its appears that organised crime groups favour individuals with vulnerabilities as it makes them an easier target meaning gaining control is less difficult which results in smoother operation for their illegal activities. 

I will research what safeguarding measures are in place by professionals to support vulnerable people.


	LITERATURE REVIEW:

There are various sources of literature in regard to county lines, most notably government reports on the issue. Both the National Crime Agency and the government have published reports including statistics, findings strategies and outcomes of their efforts to combat the rise of county lines National Crime Agency (2018)


During the initial research period I have discovered large amounts of academic reports and papers examining all facets county lines and its operations. Also included are web pages for support to those including county lines. This combined with statistics and reports supplied by government agencies allows us to grasp a complete understanding of the issues present. However the use of County lines is relatively new and the police awareness and grasp of the issue is even more so. As such many of the academic work has been conducted within the last decade. This leads to gaps in nuanced interpretations of these issues and research on specific aspects of these operations. As such reports by the government and police action has taken place over a relative short space of time. Therefore, an issue that presents itself is the lack of full understanding the effects have in the long term to the individual involved, the communities they operate in and the drain on resources including health, police and social services GOVUK (2023)
.

There are various charities which target and try to help those involved in county lines. These will be beneficial to examine the vulnerabilities of those seeking help and what experiences they have which makes them seek out help from these organisations 

	SUMMARY OF RESEARCH –SURVEY METHOD: 

I will utilise articles, publications, books and previous research from government websites as well as the National Crime Agency, it appears from what has already been reviewed that there has been extensive research into county lines and vulnerabilities. This would be most appropriated to my research as it covers in depth, credible knowledge.
 


	SUMMARY OF SAMPLING FRAMEWORK: 

I would specifically require officers of the organised crime unit and officers who work on tactical support team as I feel that they would have the most experience and knowledge surrounding organised crime groups and the vulnerable persons involved. This would be most beneficial for my research as I feel that these officers would have had greater insight on how organised crime groups work to coerce vulnerable people and the effects that is has on them. I have considered gauging perspectives of members of the public however I feel that this could bring risk and ethical issues as matters surrounding drug use could potentially be triggering for those who have been affected by it. 



	ETHICAL ISSUES:

First hand accounts will be difficult to achieve due to the vulnerability factors of those employed by the persons responsible for county lines being organised crime groups. Many of those employed by county lines are victims of various kinds of exploitation including sexual exploitation, threats of violence and coercive and controlling behaviour. Further more these vulnerable individuals rely on these organisations and their illegitimate employment and financial support. There fore accounts from these individuals would provide an ethical issue 

	TIME SCALE:

I aim to meet the submission deadlines stated within the university timetable to effectively allow me to plan and prepare my research. 

Within the main body of my work I plan to utilise a survey to obtain statistics from Police officers that have worked within the organised crime unit. By using a survey my aim is to establish what percentage of people on the lower end of organised crime groups were deemed as vulnerable due factors for example their care needs, age, welfare status or additional needs. I plan to complete the survey and gain statistics within a 3 week time period, this will allow time for officers on different shift patterns to partake. 
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