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[bookmark: _Toc27518455]Problem Solving and Decision Making: Case Study of Lateness for work at Amazon
[bookmark: _Toc27518456]Introduction
Amazon is one of the companies that have made a great stride in the UK economy. However, having worked at the company as a delivery supervisor, I learnt that lateness was a key issue that faced the company. Most employees would report late to work and there was laxity from the management in dealing with the same. However, most employees I interacted with while working at the company indicated that the main reason that promoted their lateness to work was the new policy of extensive time that the management had introduced prompting most employees to stay overtime at the workplace. However, training was part of the activities promoted by the company to ensure that employees improved their skills at the company. It formed the basis of decision-making and helped the management in solving problem that arose. This report offers an insightful discussion of problem of lateness at Amazon and also provided an implementation plan for authentic solutions
[bookmark: _Toc27518457]Definition and Reasons for Training and Development
Training and development can be defined as the educational operations and activities created by an organization to improve the skills, knowledge and abilities of its employees through provision of information that is specific to their distinct tasks (Larsen, 2017). While working at Amazon, having gone through the training process on vital skills such as leadership required of a supervisor, I learnt that the reasons for training and development vary as it for instance, enhances the maximum utilization of human resources through provision of enhanced skills that promote the achievement of organizational goals. Training and development also helped me to increase my productivity, It led to a significant growth in employee moral to realize better performance (Noe et al., 2017). 
[bookmark: _Toc27518458]Advantages and Disadvantages of Training and Development in the Workplace
At Amazon, the training and development activities had both advantages and disadvantages. The main advantage of training and develop that I experienced at the company entailed promoting the development of new skills and knowledge among employees. Personally, it helped me to increase my productivity and efficiency (Bournois et al., 2017). At Amazon, it also promoted the motivation of employees and improvement of their contribution levels. For instance, it enabled me to actively contribute towards the decision making process of my department (Noe et al., 2017). 
On the contrarily, the process can be highly disadvantageous, for instance, at Amazon, it was a relatively expensive process. Having experienced it first-hand, the process was also risky especially when intensive to new recruits as they might quit their job. Although the process may have its significant disadvantages, companies should adopt better strategies of handling financial constraints and other issues. For instance, at Amazon, I can attest that financial issues were solved through loan and grant acquisition (Noe et al., 2017).
[bookmark: _Toc27518459]Seven steps to problem solving
Problem solving is a vital aspect that organizations should adopt in the resolutions of issues that threaten the productivity of their human resources. The defiance of the management at Amazon negatively influenced the resolution of the issue thus, it would be important to follow the seven key problem solving steps that include identification of the problem, understanding everyone’s interests, listening to possible solutions, evaluating the options, selecting an option, documenting the agreement, and evaluation and monitoring the progress in salvaging the situation (Baxter, 2016). 
[image: ]
Problem solving primarily involves identification of the problem which in the case of Amazon was lateness according to the employees. The next step deals with understanding the interests of everyone which in the case study entails understanding the needs of the employees as the key stakeholders and the organization as the major beneficiary (Piech et al., 2015). The third step deals with listing the possible solutions which should mainly comprise of suggestions obtained from employees on how the problem should be solved. The step is followed by evaluation of the numerous options provided that then lead to the selection of a single option, agreed upon by both the employees and the company’s management. The solution is then documented and implemented before it can finally go through the last stage of evaluation and monitoring that determines the progress of the implemented solution (Bardach & Patashnik, 2019). 

[bookmark: _Toc27518460]Types of decisions
Decision making can be defined as the act of making a choice from a selection of options. In the organizational aspect, the main purpose of decision making is to make solutions to issues at the company or promoted the implementation of policies. For Amazon, the three main types of decisions that can be implemented include routine, adaptive and innovative decisions. Routine decisions are those made when problems experienced in an organization are well defined and common and when the existing policies and rules can be implemented in the resolution of the issue. For instance, the shortage of application forms at Amazon can be such an issue that would be solved through routine decisions (Malmgren, 2017).
Adaptive decisions are those that are made and implemented when unusual problems occur within an organization. They are made to help the organization adapt to the reigning situation. For instance, the problem of change of work time can be solved through adaptive decisions that may entail encouraging employees to adapt to the new work schedule. Innovative decisions on the other hand are those that are made when problems require creative solutions. For instance, in the digital era, Amazon ensured that it exploited digital marketing in increasing the sale of its products and services (Domnina et al., 2016).
[bookmark: _Toc27518461]Factors affecting decision making
There are various factors that influence decision making. Primarily, the experience and knowledge of the decision maker influence the making of routine decisions. Additionally, the possession of creative thinking skills also influences decision making as it promotes the provision of effective and verifiable decisions. However, factors such as stress and interpersonal conflicts can negatively influence decision making as for instance, the diversity in terms of culture exhibited by the employees at Amazon may hinder the implementation of a single and unanimously agreed on decision. Money or financial muscles is also a key factor that influences decision making for instance, although a technological decision may be vital, its implementation and realization of success highly relies of availability of funds at the company (Malmgren, 2017). 
[bookmark: _Toc27518462]Ingredients of good decision making
The rate of lateness at Amazon is relatively higher and effective decision-making would highly depend on the recognition and adoption of the key ingredient of good decision making that include following a systematic process that should have distinct steps similar to that of the problem solving process. Additionally, effective decision making should involve the team to acquire their individual views. It should also exhibit aspects of delegation of roles to ensure that the decision is more effective and exhibits team effort. It also encompasses brainstorming that helps in the provision of variety and numerous options to the decision. Undeniably, in the formulation of the best decision for the issue of lateness. Amazon should ensure creativity and objectivity in the whole process (Beach & Lipshitz, 2017). 
[bookmark: _Toc27518463]Fishbone Analysis of Lateness to work at Amazon
A Fishbone analysis diagram refers to the tool that offers systematic mode of understanding problems and their root courses (Coccia, 2018). The diagram resembles the skeletal of fish and helps to establish for instance, why a process within an organization is having problems or difficulties. The Fishbone diagram was invented by a Japanese quality statistician called Dr. Kaoru Ishikaya. The tool mainly encompasses factors such as, people, machine, method, environment, measurement, and materials (Vetter et al., 2016). Below is a Fishbone analysis of the problem of lateness to work at Amazon.


Fishbone Analysis Diagram
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People. From the Fishbone diagram above, it is evident that the problem of lateness at Amazon was mainly attributed to the lazy of staff. It began by most of the employees demonstrating laziness in performing their roles at the workplace. This was further prompted by the tiredness of the employees that had already became lazy and showed zero interest in promoting the achievement of the organizational goals. However, I also realized that the high level of lateness was also caused by increased employee demotivation due to the poor working conditions they were subjected to at the workplace. For instance, most of them were forced to work overtime with meagre salary increment that demotivated their productivity. Additionally, most of the employees at the company had children and this highly affected the punctuality of female and even male employees who had to drop their children to school before heading to work (Liliana, 2016).
Machine. Under this factor, the main aspects that attributed to an increase in the levels of the problem include the poor maintenance of the coffee machine that made most employees to waste part of the tea break session still serving tea. Additionally, the lack of efficient cars among some of the employees also contributed to the lateness at work and at this, it was evident that despite the lack of better locomotives, they could not improve their situation as their meagre incomes could not grant them the opportunity to acquire new luxury machines. Other machines that contributed to lateness include the train that most employees that took to work had to wait for the stations that the train had to stop and pick new passengers. Such instances led to lateness that later promoted the demotivation of other employees to even turn up at work. The alarm clock can also be acknowledged as a major contributor of lateness at work (Liliana, 2016). 
Method. The main methods that contributed to the prevalence of the issue included the distance from the company to the residence of most employees who had to travel across various neighborhoods to arrive at the company’s warehouse. The route to work was also a key contributor as most employees had to primarily follow the routes that led to the schools of their children and drop them over before they made their next stop to work at a time which was rather later than the expected. The waking time and the alarm clack were also key methods that influenced increased cases of lateness at the workplace. For instance, being a delivery supervisor, I once overhead some of the employees conversing on how they wake up about half an hour to work time. The lack of and zero use of alarm clock also contributed to lateness among employees of Amazon (Vetter et al., 2016).
Environment. In the environmental setting, there are various factors that influenced increased lateness at Amazon. They included traffic jam that the employees had to brave every morning while going to work. The traffic jam consumed a lot of time that employees could have been at the workplace engaging in productive activities. Additionally, the fog that was mostly experienced during winter highly contributed to later as it hinders vision especially among drivers that drove to work at the company on a daily basis. The rain was also a major environmental factor as during the rainy season, the speed of vehicles should be low thus, most workers had to be late for work. Furthermore, the holidays readily available and acknowledged by the British constitution highly contributed to the rise in cases of lateness as some employees would deliberately fail to report to work to enjoy holidays with their families and friends (Vetter et al., 2016).
Measurement. Under the measurement, the main efforts that the company had tried putting in place included provision of bonus to boost employee morale. For instance, when the company embraced the overtime policy, employees that stayed up late working at the company were offered bonuses in terms of financial benefits to motivate them to return to work the next day and offer the best results. The company also improvised a clocking in system that individual employees had to electronically sign in through. This gave a clear picture of the time the employee arrived at work and when they left. Incentives were also provided to employees that provided lack of tardiness in their arrival at the workplace. Additionally, some employees that were parent preferred having their children arrive late to school rather than them arriving late to work (Coccia, 2018).
Materials. The materials that relatively contributed to the increased lateness at the work place include the petrol and clothes that directly influenced way employees travel from their homes to the place of work. For instance, the employees that drove their own cars were sometimes affected by the high prices of petrol that limited or significantly inhibited their arrival on time at the workplace. Additionally, the food and clothes back at home also influenced lateness as the time consumed by the workers dressing up and eating contributed to increased lateness. However, despite the increased factors that contributed towards the increase in lateness at Amazon, there are possible solutions that would help in reduction of employee lateness for both personal and organizational development (Coccia, 2018). 
[bookmark: _Toc27518464]Evaluation of Proposed Solutions
	Lateness at the workplace is one of the factors that negatively hurt the success of a business due to the fact that individual efforts of employees highly influence the achievement of business success within an organization. For example, if the doors of the company is opened and customers start flocking in or making their orders via calls and on online platforms and there is no one to attend to them, it negatively impacts on the impression of the customers on the particular organization, its management and workforce. While working at Amazon, I realized that the company recorded an increased level of lateness and in my capacity as the delivery supervisor, when approached by the management I majorly proposed two solutions that included enforcing lateness policy and celebrating improvements for instance, through awards (Jaddoud, 2018).
Proposed solution 1. The first proposed solution would be to enforce the lateness policy at the organization. Although the policy existed at the organization, it was evident that employees deliberately violated the policy as there were no well-defined mechanisms to enforce the policy and mitigate lateness among the employees. For instance, lateness at the company started slowly and quickly snowballed such that a single employee would appear late and suffer no consequences that pushed them to continue coming late, the trend was then passed over to other employees until the problem became chronic. However, when I suggested for the enforcement of the lateness law, I believed it was one of the solutions that would help inhibit lateness as any individual employee that comes late to work would be faced by consequences such as, withdrawal of incentives and other benefits that positively influence their moral. Such negative reinforcement would make the employee to rethink about their habit and decide to change (Sarfraz, 2017). 
Proposed solution 2. The second proposed solution mainly entails the celebration of improvements and employee motivation. Employees work best in a highly motivated environment and the recognition of their efforts to improve by the management increases their morale to become even better. Working at Amazon, I suggested that the management of the organization ensures that it celebrates the efforts exhibited by the employees towards the realization of zero lateness at the workplace. I suggested that this could be achieved through the provision of awards such as, the most improved in terms of tardiness at the workplace. This would ensure that in enforcing the lateness policy, the management also takes into account the importance of positively influencing employee motivation through celebration of their major milestones. The company would also post signs to indicate the specific departments that had gone the whole month without any cases of lateness. This would boost the morale of the specific department while also encouraging members of the other departments to up their game to receive such deserving accolade (Jaddoud, 2018). 
[bookmark: _Toc27518465]Implementation plan for one of the proposed solutions
Implementation refers to the process of practicing or executing a plan, idea, design or method (Harwood, 2017). An implementation plan therefore offers insight on how solution would be enforced and actualized and within what time frame. In dealing with the issue of lateness at the workplace, I formulated an implementation plan for the second solution that mainly dealt with the recognition and congratulation of improvement made by employees in terms of arriving early at the workplace. The main components of the implementation plan entailed designating team member responsibility whereby each department was tasked with ensuring that their team members adhere to the company’s lateness policy and always arrive early at work. Another key component of the plan entailed defining the metrics for success which major involved evaluating the clocking in system to establish what time individual employees from the various departments arrived at the workplace. It further dealt with ways in which the plan would be made adaptable and further evaluation of success to determine whether the proposed solution implemented by the plan worked out (Harwood, 2017). Below is the implementation plan for congratulation of improvements on employee lateness at Amazon. 









Implementation Plan
	Activity
	Target Date  
	Resources Required 
	Anticipated Result 
	Progress notes 

	Employee engagement in solution discussion 
	10/4/20
	Employees and their time to engagement in the discussion. 
	Employee consent and agreement to avoid lateness.
	The meeting was held between the employees and the senior management whereby the employees vowed in unison to come early to work for personal and organizational growth. 

	Departmental heads meeting of dealing with lateness
	17/4/20
	Heads of the functional units and their time to attend the meeting. 
	The head of the departments agreement to foster zero lateness at departmental level. 
	The heads of the functional units met and they all agreed that they would encourage their team members to adhere to the organizational rules and be at work on time to further acquire incentives such as awards. 

	Employee training on time management 
	28/4/20
	[bookmark: _GoBack]The time of the employees, the employees and a professional trainer. 
	To promote the acquisition and improvement of time management skills among the workforce. 
	The company agreed to hire a professional trainer that would conduct several sessions on time management that was geared towards ensuring that whether at work or at home, employees manage their time well to inhibit lateness.

	Recognition of best performers through awards 
	5/5/20
	The time of the management and employees and the awards provided by the company. 
	To boost employee morale and motivation to maintain coming early to work through award provision. 
	The management agreed to recognize improvements among employees through the provision of monthly awards to the most improved individuals and departments in terms of lateness. The idea was meant to improve employee motivation towards the realization of zero lateness at Amazon. 



[bookmark: _Toc27518466]Monitor and review of implementation plan
In terms of employee engagement in solution discussion, the implementation plan was highly effective as the employees participated in the meeting that was also attended by the management. They provided solutions on how they seek to achieve coming early to work to attract congratulatory awards and prices. The meeting was commenced just on time as indicated in the brochure that the company supplied to the employees. The commencement of the meeting on time was to encourage the employees that they can emulate the management in achieving their goals geared towards the achievement of zero lateness at the workplace. At the end of the implementation of the plan, a large number of employees had shown the practical desire to change and always avail themselves early at the company. 
In the departmental heads meeting of dealing with lateness the progress was evident as in the meeting, whatever was agreed on was implemented by the departmental heads. For instance, the managers of the marketing, sales, research and development and production units ensured that their employees were always at work on time. At the departmental levels, the heads provided significant incentives to those that improved while the employees that continued to come late to work faced the consequences that include not being included in off-book tasks that attracted financial rewards. The efforts of the meeting were visible especially in the human resource department whereby they head created close relations with the employees to establish the individual reasons that prompted lateness and helped them to overcome them. The involvement of the departmental heads was therefore but of the reasons behind the success of the implemented plan. 
In the enhancement of employee training on time management the target was effectively monitored and during the training sessions, the employees exhibited positive response whereby, they effectively managed to learn and acquire the time management skills. For instance, through the training session, the employees would ensure that they spend the required time on less in commercial breaks such as, lunch and tea break. The employees with kids on the other hand ensured that they dropped their children earlier to school in order for them to arrive on time at school. The sole aim of such acts was to ensure that they not only improve on their time management skills but also attract incentives that would be offered by the company to individuals that previously had problems in terms of time management but later improved. The training sessions were therefore successful, as the tips offered by the professional trainer invited by the company were followed to the latter by the employees at Amazon. As part of the workforce, I can attest that the training sessions further ameliorated my time management skills. 
Recognition of best performers through awards as exhibited in the implementation of the plan yielded positive results as the employees were able to show significant improvements that promote the acquisition of deserving rewards. The production department for instance, recorded increased early coming to work among employees that attracted a significant awarding of the department. The awarding system was highly beneficial and the most improved received incentives that included monthly awards and recognition of the best improved that was strategically pinned at the administration sector of the company. The managers were also recognized and awarded for their improvement on time management that help in realization of improved organizational productivity. To sum it up, I can attest that the implementation of the congratulation for improvement solution highly worked at Amazon and the results could be manifested by recording of nearly zero lateness. 
[bookmark: _Toc27518467]Conclusion
	In summary, lateness is one of the problems that continue to face major companies such as, Amazon. The arrival of employees to the workplace late translates to inconveniences and limited provision of quality products and services to customers. Having worked at Amazon, I realized that lateness highly contributed to the decline in productivity although many employees constantly indicated that the extended hours of work promoted by the company left them highly exhausted after work and contributed to their reduced productivity at the workplace on the subsequent day at work. I managed to perform a fishbone analysis that revealed that despite the presence of the clock-in system at the organization, most employees still faced difficulties that made them arrive late at work. However, through the implementation of motivational solutions such as the congratulation of improved employees in terms of lateness, the company managed to realize a decline in cases of lateness.
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