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Essay one – Maintaining Professional Standards
[bookmark: _Hlk185589617]Critically examine policing policies and procedures aimed at reducing misconduct and malpractice by police officers. How might these increase public confidence in police?


In this essay, I will critically evaluate policies and procedures within Policing, in which the aims of said policies and procedures, is to reduce misconduct and malpractice by police officers, and the affect this has on public confidence within Policing. 

First, I will introduce the two (2) main policies and procedures I intend to examine within this essay. The two I intend to examine are the Police and Criminal Evidence Act 1984 and the Use of Body Worn Video by Police officers as a part of their everyday equipment. These two policies and procedures are absolutely vital and a fundamental aspect to Policing within England and Wales every single day. 

To ensure full understanding of the following content, I will briefly explain what the term policies and procedures is defined as. In an outline article constructed by Clement Lim, he described policies and procedures as ‘policies are rules to follow, and procedures are step-by-step instructions on how to follow those rules. Policies and procedures ensure that everyone in your organisation is on the same page and understands what is expected of them’ (Lim, 2024). The closing sentence of the previous quote by Lim is one which resonates highly within in Policing. It is absolutely paramount that every single Police Officer within Police Services throughout England and Wales, fully understand what is expected of them. In turn, this allows the public in which Police Officers serve, to know that no matter where they might be, they can expect to receive a high quality and consistent service from Police Officers, despite force boundaries or internal force priorities. 

Before moving onto discussing any policies or procedures within Policing and then analysing whether these policies and procedures have any effect on public confidence, I think it would be ignorant not to address to the current state of public confidence in policing in 2024. In article by Vikram Dodd for The Guardian, he states that ‘Only 40% of people in England trust their police force’ (Dodd, 2024). Whilst the article itself only covers research into forces within England specifically, the pure basis that well over half of the population lack trust in their Police force, is a matter no Police Officer would be comfortable in accepting. 

As outlined previously, the two policies and procedures I will be exploring are the Police and Criminal Evidence Act 1984 and the Use of Body Worn Video. The first policy and procedure I intend to examine is the Police and Criminal Evidence Act of 1984, otherwise known as PACE. Firstly, I will introduce exactly what the Police and Criminal Evidence Act of 1984 actually is. The Home Office of the UK Government defines the Police and Criminal Evidence Act as the codes of practice which regulate police powers and protect public rights within England and Wales (Home Office, 2013). Detailed in an article for Law Gazette, Catherine Baksi explains ‘in the 1950s people were convicted and hanged on the basis of uncorroborated police evidence. But it took until the early 1980s for the public and parliament to lose faith in police practices. High-profile convictions were publicly questioned. In the process, credible evidence was produced of police brutality and the manipulation of evidence’. Baksi then concludes that PACE was a ‘legislative response’ to the historic and high profile to injustices and wrongful convictions (Baksi, 2024).  

Stephen Jones in 1985, described PACE as ‘one of the most controversial pieces of legislation in recent years’ (Jones, 1985). However, nearly 40’s years on, PACE has a long-standing presence in Policing. Policing in England and Wales has very much adapted to PACE. In fact, PACE is very much a leading piece of legislation in regard to Policing in modern times. However, Catherine Baksi went on to say that ‘40 years on, opinion is divided on whether PACE set the gold standard, or if it merely left unfinished business’ (Baksi, 2024). PACE was designed and introduced in order to move on and reform policing due to significant malpractice and misconduct by officers involved in investigations such as the Birmingham Six, where eventually, ‘six men spent 16 years in prison for a crime of which they were entirely innocent’ (Moore, 2022). Although as documented earlier on in this essay, public confidence in policing is still low. However, the introduction of PACE has meant that major injustices, misconduct and malpractice by Police Officers on a scale such as the Birmingham Six case, are now impossible and has breed a completely new culture within Policing than that present prior to PACE’s introduction. 

I will now move onto discussing the use of Body Worn Video by Police Officers. The College of Policing states that ‘Body-worn cameras (BWCs) are recording devices worn by officers. They are capable of collecting audio and video data during police encounters with members of the public’ (College of Policing, 2021). Body worn videos serve many purposes and are arguably, the most important piece of equipment a frontline police officer has in their possession. However, despite there importance and undeniable positive attributes, they are subject to misuse from individual officers. Noel Titheradge introduces this perspective of misuse in an article for the BBC, where Titheradge states ‘Police officers are switching off their body-worn cameras when force is used, as well as deleting footage and sharing videos on WhatsApp’. Titheradge does recognise that ‘The cameras were introduced to improve policing transparency’. However, his research found that there were ‘150 reports of camera misuse by forces in England and Wales’ (Titheradge, 2023). This introduces the perspective that whilst Body Worn Video has major positive factors and can be a great tool for gathering evidence, they rely on the individual judgement of officers as to when they should or shouldn’t be switched on, which subsequently leads to issues of misuse and misconduct my Police Officers. 

The topic of confidence in Policing in modern times is one that could be discussed and explored at great length. It is absolutely undeniable that public confidence within the Police in England and Wales, and the United Kingdom as a whole, is at an all times low. The reasons for such, again, is another topic that could be explored at great length. However, as outlined and documented above, there are polices and procedures in place which despite their pros and cons, and purpose being to benefit the public, and in turn, increase public confidence, the misuse of Police Officers has ultimately led to the opposite. 



Word Count for Essay 1: 1071




















Essay two – Public Protection
What characteristics can make a person vulnerable to exploitation to criminal gangs? 

In this essay, I will explore what characteristics can make an individual vulnerable to being exploited to criminal gangs. Within this essay, I will outline what vulnerability is defined as, along with explaining what a criminal gang is, and what characteristics criminal gangs identify in vulnerable people, in order to exploit them for their own benefit. 

Firstly, I am going to outline what vulnerability is defined as, so that an understanding can be sought when introducing vulnerable characteristics. An NHS report published in 2023 outlines a vulnerable person as someone in ‘need of special care, support, or protection because of age, disability, risk of abuse or neglect or who may be unable to protect themselves from abuse, harm or exploitation, which may be by reason of illness, age, mental illness, disability or other types of physical or mental impairment (NHS, 2023), However, Vulnerability in regards to policing is defined slightly differently. Karen Manners outlines in her report on the National Vulnerability Action Plan, that the College of Policing defines a vulnerable person as someone who ‘as a result of their situation or circumstances, they are unable to take care of or protect themselves or others from harm or exploitation.’ (Manners, 2020). Ultimately, criminal gangs will identify what they perceive as weaknesses in individuals, otherwise recognised as vulnerabilities or vulnerable characteristics. Criminal gangs will then home in and target these characteristics in an attempt to benefit themselves and their criminal activities. 

Now that it has been established what can be defined as vulnerable, I will move onto outlining what a Criminal Gang is, otherwise known as an Organised Crime Group. Connor Brylczak states that a Criminal Gang, or Organised Crime Group (OCG) is ‘defined under section 45(6) of the Serious Crime Act (SCA) 2015. An OCG is a group which conducts criminal activities as its purpose, or one of its purposes, and the OCG must consist of three or more people. The individuals must agree to act together to further that purpose. Section 45(7) states that it is not necessary for the individuals participating in the OCG’s criminal activities to know each other.’ (Brylczak, 2024). However, this definition is one very much of a legal perspective. Paolo Campana and Andrea Giovannetti state in their study that Organised Crime Groups are ‘Individuals, normally working with others, with the capacity and capability to commit serious crime on a continuing basis, which includes elements of planning/ control/coordination/ structure/ group decision making’ (Campana & Giovannetti, 2025). Upon review of the above definitions, a conclusion can be drawn that Criminal Gangs or Organised Crime Groups, are a collection of individual working together with the common interest of pursuing criminal activity in order to benefit themselves financially and for control, and will use vulnerable individuals, they perceive as easy targets, in order to use them for such gain or to hide themselves from the law. 

So far, it has been established what a vulnerable person could be and what a Criminal Gang, or Organised Crime Group is. However, I now want to move onto discussing the question, which is central to this essay, what characteristics can make a person vulnerable to exploitation to criminal gangs? In a report published by the Local Government Association, they identified that these criminals, referring to Organised Crime Groups or Criminal Gangs, ‘often prey on vulnerable communities and individuals to profit financially or otherwise. They supply and distribute illegal drugs, firearms and counterfeit goods; commit fraud, tax evasion and facilitate human trafficking and child sexual exploitation (CSE)’ and that ‘the victims of serious and organised crime are local people, communities and businesses. OCGs take advantage of vulnerable people and their communities for their own personal gain.’ (Local Government Assocation, 2015). A report published by the Centre of Social Justice expands on this and introduces vulnerable characteristics or circumstances which may make an individual susceptible to exploitation by Criminal Gangs. The report by the Centre of Social Justice states that factors such as ‘substance misuse puts people at risk of criminal exploitation, particularly ‘cuckooing’ where someone’s home is taken over by criminals. Sometimes this starts as ‘payment’ for an outstanding drug debt or after accepting ‘free’ drugs in return for dealing or allowing access to their home. In other cases, simply the person’s lack of capacity due to regular intoxication is taken advantage of by people they consider to be their ‘friends’’. A further characteristic of vulnerability is mental health, learning disabilities or neurodivergence related issues, whereby a person’s ‘capacity to make decisions such as mental health issues and learning disabilities can also put them at risk of grooming that leads to exploitation’. The report also states that ‘current or previous experience of homelessness is another risk factor, especially in combination with drug or alcohol misuse and/or mental health issues’, and that this could make a person vulnerable to exploitation and targets for Organised Crime Groups due to the toxic cocktail of trauma and vulnerable characteristics at play within such individuals (The Centre for Social Justice, 2024). 

Whilst the above characteristics introduced by The Centre for Social Justice are completely relevant and are accurate characteristics that OCG’s will and actively do target, my research into this area as led me to identify that OCG’s are particularly fond of targeting one specific type of vulnerable persons, and this is children. Children’s charity, Barnardo's, states that ‘A child from any background can be coerced into child criminal exploitation, however gangs often target particular groups who are more vulnerable, such as those in care, with additional mental health needs and children who live in a household where there is domestic abuse.’ Whilst the overarching vulnerability within a child is their age, Criminal Gangs will identify vulnerabilities within children beyond their age, such as those identified in the research by Barnardo's, which includes children in care settings, children with additional mental health need, and even children who live in a household where there is domestic abuse. 

As identified above, the question at the heart of this essay was what characteristics can make a person vulnerable to exploitation to criminal gangs? In the above content, there has been characteristics identified which Criminal Gangs will target to exploit individuals. However, the reality is that the list of characteristics which Criminal Gangs will exploit is endless. This subsequently means that Police, Social Services and even those involved in caring for a vulnerable person’s most basic of needs, must be aware and able to identify when exploitation is present, in order to prevent Criminals Gangs causing further harm to those most vulnerable of people in our society. 
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Essay three – Vulnerability & Risk
Is early intervention an effective means of preventing young people from offending? What increases or detracts from its effectiveness?

In this essay, I will explore whether early intervention is an effective method to preventing young people from offending and what can increase or decrease its effectiveness. In order to effectively explore this issue, I will establish what an early intervention is defined as and what early interventions have been trailed and tested, along with exploring their effectiveness. I will then delve into what can cause increases or decreases in the effectiveness of such early interventions.

The Early Intervention Foundation states in an online article that ‘early intervention means identifying and providing effective early support to children and young people who are at risk of poor outcomes’ and that ‘effective early interventions work to prevent problems occurring, or to tackle them head-on when they do, before problems get worse. It also helps to foster a whole set of personal strengths and skills that prepare a child for adult life’ (Early Intervention Foundation, 2020). However, I recognise the above definitions are not necessarily relevant to youth justice or the criminal justice system in general. The Independent Commission on Youth Crime and Antisocial Behaviour describes early intervention states that ‘It is well established that aspects of a child’s life such as poor parental supervision, harsh, neglectful, or erratic discipline and social disadvantage significantly increase the risks of involvement in crime and anti-social behaviour. Those children who experience these factors in combination, or at their most extreme are at greatest risk of becoming persistent offenders. Early intervention means targeting children “at-risk” at an early age to provide family support and improve educational performance. Early intervention measures aim to encourage better behaviour, create more opportunities for children and their families, and help them develop the skills to reach their potential.’ (Independent Commission on Youth Crime and Antisocial Behaviour, 2018). 

It is evident the goal of Early Interventions is better the behaviour of young people involved in crime and in turn, reduce youth related offending. However, this begs the question, does early intervention actually work? A study completed by Dr Gareth Norris and Dr Gwyn Griffith outlines that their ‘research clearly shows that early intervention works – despite a levelling off in the last decade or so in the adult figures, reductions in offending by young people has been the primary driver of continuing reductions recorded in overall crime rates for England and Wales from 2005 onwards. Young people are observing less crime generally and this is feeding forward into a reduction in those who go on to adopt criminal attitudes.’ However, both Norris and Griffith are conscious that ‘many young people are vulnerable and can be at risk of exploitation by criminal gangs in relation, for example, to county-lines drug supply.’ (Griffith & Norris, 2019). The study demonstrates that whilst early interventions are effective and that results have been found which back up such statements, neither are afraid to confront the realisation that early interventions are not able to prevent offending in every case it is introduced. 

I will now move onto discussing what early intervention techniques are being available and what they are, before moving onto exploring their effectiveness. The HM Inspectorate of Probation states that one early intervention technique available for use is programmes which promote ‘Self-control and social competency’. These such programmes ‘teach children social, emotional and cognitive competence through appropriate effective problem solving and anger management’, which ‘have been found to be effective at reducing offending. They often involve behavioural or cognitive-behavioural therapy (CBT) techniques.’ These programmes aim to develop a young person’s emotional intelligence and in turn hope this will allow young people to be able to tap into this in scenarios where they are presented with a choice as to offend or not offend. The HM Inspectorate of Probation also outlines that ‘school-based programmes can address a range of offending-related factors such as substance use, attendance, and behaviour. School programmes have been found to work best when targeted but still show some benefit when used on an entire class. Targeted programmes should be used sensitively to avoid stigmatisation or labelling effects; delivery in school rather than in criminal justice settings can be helpful to avoid these negative effects. Schools that have used trauma-informed practice have seen reductions in exclusions and truancy, alongside better communication and emotional management between students and adults.’ School based programmes are shown to be effective. However, where and how they are delivered is equally important as the content. The risk of delivering such content in the wrong setting comes with the risk of the negative effect overwhelming the positive, resulting in glorification the negative effect of youth offending and the influence this can have on young people when simply trying to ‘fit in’. Lastly, the HM Inspectorate of Probation also describes programmes based on deterrence and discipline. These programmes often involve informing ‘children about the consequences of crime, for example by taking children to tour prisons, meet prisoners etc’. However, there is evidence to suggest that whilst ‘these programmes range in type and intensity, they are not only ineffective, but can actually increase youth offending. Such programmes that attempt to scare the child which are sometimes labelled as ‘scared straight’ approaches.’ (HM Inspectorate of Probation, 2023). The ‘scared straight’ approach is one surrounded in controversy. Once viewed as a positive tool and provided young people with a real insight to what the result of their offending could be and had even spawned popular television shows off the back of such programmes, has now shown to be ineffective and unfortunately, provides young people with a glorified perspective of their offending and can provide motivation for continuation. The College of Policing also documents via studies into ‘scared straight’ programmes that ‘on average, more juveniles who participated in the program were found to commit offences, compared to juveniles who did not participate. This evidence suggests a backfire effect of the programme.’ (College of Policing, 2015). 

Overall, there are programmes relating to early intervention which do work and prevent young people from offending. However, on the contrary, there are programmes which have the opposite effect and subsequently cause young people to glorify the offending they are either witness too, informed of, or are already partaking in as a result of programmes. Whilst many, if not all, early intervention programmes have the best intentions. The importance of their delivery and what content is provided to young people is paramount. 
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Essay four – Valuing Difference & Inclusion
How effectively has policing adapted to accommodate diversity within the UK?

In this essay, I will explore and evaluate how effectively Police forces across the United Kingdom have adapted to accommodate diversity. In order to explore this area effectively, I will outline what diversity is and how it is shaped in the United Kingdom. I will then move onto exploring how Police forces within the United Kingdom have changed and adapted in order to accommodate diversity as it has developed and progressed. 

Firstly, in order for there to be an element of contextual understanding for the content to follow, I will outline what diversity actually is. Chido Vera et al documents that diversity is ‘defined as the practice or quality of including or involving people from a range of different social and ethnic backgrounds and of different genders, sexual orientations’ (Vera et al., 2022). However, The University of Edinburgh expands on this by stating ‘diversity is recognising, respecting and celebrating each other's differences. A diverse environment is one with a wide range of backgrounds and mindsets, which allows for an empowered culture of creativity and innovation.’ (The University of Edinburgh, 2022). For a true understanding of what diversity actually is, it is worth reviewing both definitions and somewhat combining them. Diversity is the recognition and celebration of the differences between us all as individuals, whether it be ethnicity or gender, or whether it be our family heritage or what type of social background we have. By having diversity, and therefore respecting the differences between everyone, we then actively include everyone and do not discriminate against the differences that we have. Toni O’Boyle discusses that there are key reasons for why diversity is so important in modern times. O’Boyle states that by promoting diversity, it enhances a culture of acceptance and diminishes discrimination. ‘Through growing contact with, exposure to, and communication between people who are not like us, we can learn how to relate to difference in a way where difference doesn’t have to be a problem, a barrier, or a threat’. O’Boyle expands on his arguments of importance by stating diversity promotes a ‘richer life experience’ and the bringing together of people, drives productivity in every area. Having a collection of people ‘of various backgrounds with different life experiences can generate ideas or perspectives that others may not have ever considered or been aware of’ (O'Boyle, 2022). 

Whilst O’Boyle defines the importance of Diversity, he doesn’t refer to policing specifically. This begs the question, why is diversity importance in Policing? Tina Orr Munro declares that ‘The answer lies in 1829 when Sir Robert Peel, the founder of modern policing, said: “The police are the public and the public are the police.”’. This often introduces the argument that the Police should represent the public, which in turn, asks the question, do Police Officers represent the diversity of the public? Munro also discusses this point by outlining ‘when the public looks markedly different to its police service, it creates a distance between the two and a sense the police service no longer serves their community. If that distance becomes too great or, worse, distorted, the relationship between the police and public breaks down to the detriment of everyone’. Munro further expands the importance of a diverse police force by stating that police services should 'reflect all sections of society including, and especially, under-represented groups because they are disproportionately affected by crime helps to build that trust. If policing can demonstrate that it has a truly diverse mix of employees within its ranks, the message it sends to the public is clear - the police are there to serve everyone.’ Munro defines a key message that diversity in policing should demonstrate to the public, diversity ‘is telling the public; we are just like you and, just like you, we want to keep all our communities safe.’ (Munro, 2025). The conversation around police forces not representing the communities they serve is one has gained an increase in attention in recent times. An article composed by Elena Carruthers ‘nationwide, around 65% of people agreed that they feel seen and represented within their local police force.’ Whilst on the surface, this could be perceived as a positive figure. However, Carruthers highlights the key of issue of it leaving a ‘significant gap for those who disagree. One in ten people disagreed when asked if they see themselves represented within their local force.’ (Carruthers, 2023). 

Whilst the above content recognises the importance of diversity within policing, it does not necessarily provide coverage of what Police forces have actively done to adapt to accommodate diversity. Bela Bhugowandeen states Police forces in England and Wales have and are actively making changes to accommodate diversity in their forces by introducing diversity initiatives which have been developed ‘to promote awareness of racial issues and discrimination, change police officers’ behaviour and attitudes and reinforce relationships with local minority communities. It was also intended to change the image of the police force into that of a precursor of diversity initiatives thus attracting a wider range of entrants into the force.’ (Bhugowandeen, 2013). Aswell as policing cultures adaptions, along with recruitment changes, credit has also been given to the introduction of Police Community Support Officer in regard to diversity. A summary report collated by Sonia Cunningham and Melissa Wagstaff documents that Police Community Support Officers (PCSOs) were ‘first introduced in England and Wales under the Police Reform Act (2002) in order to contribute to the policing of neighbourhoods, primarily through high visibility patrol with the purpose of reassuring the public, increasing orderliness in public places and being accessible to communities and partner agencies working at local level’. Cunningham and Wagstaff highlight that the introduction of Police Community Support Officers has also introduced a dual function of improving public reassurance and ‘diversifying’ the police service. Furthermore, the report defines that the introduction of the PCSO role has attracted ‘people from a range of backgrounds including older, ethnically diverse individuals with wider ranging work experience’ (Cunningham & Wagstaff, 2006). 

Whilst the importance of diversity cannot be disputed, whether referring to policing or not, it is clear that the implementation of diversity, particularly in policing, is something harder than it should be. Whilst Policing had made attempts to accommodate diversity via recruitment, training, and even in the introduction of new roles, research and studies show that there is still work to be done in order to create a more diverse service, which in turn, will hope to strengthen relationships with the public. 
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