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the importance of workplace culture? And why is it matter? Workplace culture is often defined as the personality of a particular organisation however every organisation develops its own culture overtime from the smallest family business on the corner to a global multinational companies operating in many country and time zones over a time  each cooperation develops its own unique identity. Let’s answer why is workplace culture is so important? When an organisation has strong positive company culture its employees are going to be more engaged some companies has dominos effect that are positive. strong positive company culture encourages the employees to be more engaged and more productive while at work which result in more sales and more profit. If a company is able to generate more profit then the company will be able to stay in business for much more longer and will be able to increase the revenue for the shareholders and across the board it is a better place to work so all that starts with the company’s culture. Employees need to be satisfied and happy at where they are, another great benefit of having a strong company culture is that a strong culture results in last turnover. In this research I will explain the following 
· Task 1: Industry Analysis using PESTEL.
· Task 2: Analysis of the culture of the selected organisation using Cultural Web
· Task 3: Identify and explain ethical dilemmas on the management of your selected organisation. The answers of this question will be based on marks and Spenser.
Marks and Spencer ltd was established in 1884 by Michael marks in Leeds and partnered with Thomas Spencer in1894 they together designed the revolutionary method of buying products from a supplier in 1920 and that was the beginning of the birth of their company. In our days Marks & Spencer is very takes extremely serious in terms of battling with the  environmental social issues challenges of today of hundred it had been working on the word of trust and its evolved over the years from staff welfare to philanthropy to corporate responsibility to what its call plan A. plan A was launched January 2007 it’s a hundred commitment to tackle every substantial environmental, social and animal welfare issue that retail might face right across the company’s operation and supply chain and the use of their products in the consumers home, to make those hundred commitments manageable it has been divided into five key areas which are climate change, waste raw materials, fair partnership with people and health and safety. Examples of those five key areas are in terms of climate change the organisation is trying to minimize the amount of carbon foot print such as the lights of the refrigerators that are on and how a calm footprint can be managed but its only 5%  of the total emissions driven by the business back in the supply chain 60% of the emissions and in the consumers home 35% so what the organisation is doing to tackle all those areas in order to achieve the company’s objective.  however 
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In this analysis I will use pestle to analyse the organisation’s business macro environment when it comes to political, economic, sociocultural, technological, legal and environmental. In order to get a better view and understanding of the current and the future market in this part I will explain the outlook of this giant retail.
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Politics and free trade had a large impact in marks and spencer however let’s break this down in two
[bookmark: _Toc45279256]Politics
 interns of politics marks and Spenser is a multinational retail giant however Brexit had a large impact on its multinational operations it’s  still unclear whether Britain might leave the European union with a deal or no deal, when it comes to trade regulations and tariffs it left many jobs at risk but many possible outcomes are to be expected for example if the UK ends up with free trade deal or something close it, might support the European suppliers to continue in fair trade products cost for the consumers however as I said “hard Brexit” will claim many jobs at M&S.
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the main positive outcome of the European union is the free trade deal, marks and Spenser which operates in the UK and has other branches in most across the EU countries might be hit harder however the future of the organisation hangs with the outcome of the trade talk in between the United kingdom and the European Union.
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 in terms of economic there are various ways in that could affect the organisation’s profit such as higher tariffs from other countries or high rate of employability. The following factors can have a huge impact on the economy which is what is currently happening for example
· The economic growth is in the lowest rate since 2008 financial crisis.
· Corona virus pandemic.
· High rate of unemployment.
· High interest rate.
However, all of this has an impact on marks and Spenser in terms of profits.
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M&S has been around in the UK for over two centuries and has a great reputation. The retail giant has been a house hold name among the youth, elders and everyone who leaves in the UK however the long standing reputation seems to disappear as new retails are competing with M&S on the market and the main weakness seems to appear in terms of pricing. Many people believe marks and Spenser is in the past while Primark and many other retails are flooding the market with the cheap products. 
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The advancement of technology affected almost in every department at marks and Spenser since the 1990s when Microsoft came out until today the technology had both ups and down sides for example in terms of employability it has a large impact as machineries are takin over many jobs today’s main challenges are the self-checkout systems which is almost taking over cashiers/customer service role however it also damages the environment as the self-checkout machines requires more energy source and contributes to carbon emissions. Another big trend at marks and Spenser is the online shopping the retail has  lounged an online platform with almost 90% of its products listed with the free delivery options of orders above £20  however the it appears that the organisation has no policy in terms of food service delivery while other retails offer free delivery like Tesco ,Morrison and even Iceland. 
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in terms of environmental the government, the consumers and the organisation can have a huge on it however the environmental organisation has been awarded for their get job of having a positive effect on environment however the consumers are also move forward in improving and low carbon emissions. The legal factors and the environmental act passed in the 1970s has been placed there in ensuring a legal action on organisations who does not follow/ meet the UK standard. For example, Marks and Spenser’s main goal is to follow the following. patent infringement, product regulations, competitive regulations and employment regulations. 
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As mentioned above Brexit is a big challenge for marks and Spenser but apart from that the retail giant organisation has no legal issue.
[bookmark: _Toc45279263]Analysis of the culture of the selected organisation using Cultural Web
Importance of cultural web
in this part I will explain what is cultural web? And I will use its elements to analyse M&S 
cultural web is cultural model was designed by Johnson and Scholes it’s a useful tool which helps organisations to identify in congruence between their business values and the way it behaves. Jerry Johnson and Kevin Trolls depicted the culture of business using a web of six elements that effect internal behaviour the seventh element which they called the paradigm sits at the centre. The paradigm is a sum of the six elements the embed his assumptions about the business which are taken for granted and pretty much shared by everyone, so let’s have a look at this model. The paradigm as mentioned sits at the centre of this model and it sets the assumptions about the organisation which is held in common and taken for granted in the business. 
· The stories and myths. These are the stories told by the members of the organisation’s employees to each other, to outsiders and to new recruits, they embed the present in its organisational history and flag up important events and personalities as well as mavericks who deviate from the norm. Marks and Spenser take this for granted and these stories are shared with the employees during their first 2 weeks after joining the organisation’s employees.
· Symbols. Symbols are other aspects of the organisation such as logos, offices, cars, carparks and titles marks and Spenser uses its M&S logo to promote its brand and the types of sign language that is commonly used in case of an emergency such as fire exit symbol, and direction symbols. These symbols become shorthand representation of the nature of the organisation.
· Power structure these are likely to be associated with key constructs of the paradigm the most powerful managerial groupings in the organisation are likely to be the ones most associated with core assumptions and beliefs about what is important. The formal organisational structure or the informal ways in which the organisation works are also likely to reflect power structures and again delineate important relation ships and emphasize what is important in the organisation. The formalized control systems measurements and reward systems that monitor and therefor emphasize what is important in the organisation also focus and attention and activity. Marks and Spenser’s power structure is designed to support and monitor employees’ activities it records every detail and can only be authorised for extra features by either department manager or the IT manager who is in charge of the IT of a particular retail/warehouse. However, power shapes culture and in M&S the power is restricted which often cause chaos specially when managers are not in the work premises.
· Structure. Structure  has more to do with the power for example the hierarchy of which marks and Spenser has this shapes the culture plays a role in the way the company operates, the way marks and spencer’s operate is based on employee’s work for example HR department’s employees do not have access at the chillers department as they are required to wear personal protective equipment such as safety boots, Hives and helmets, and they also required to undertake a special training in terms of health and safety.
·  Controls. In terms of controls this is required by law under data protection act specially in large organisation every employee cannot have access to certain information. Marks and sparser has very strict police in accessing some areas for example every retail has a safe ware all the cash are stored, only main managers and Loomis who are the cash handling agent have access to it.
· Routines and rituals every organisation have certain routines and rituals such as car parking policy, health and safety policy and canteens. Marks and Spenser’s rituals and routines are monitoring employee’s productivity, daily pre-shift briefs and lockets training which takes part once every six months.  
· Paradigm. Paradigm has to do with the values of the company which is also very important because its what the company’s values are.  
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In this part I will explain dilemmas and how it’s done at marks and Spenser.
What are ethical Dilemmas? Business ethical dilemmas is portrait as a matter of tackling a problem it may appear logic, it’s clear that the employees regardless of rank shouldn’t lie, steal, cheat, be abusive or otherwise break the terms of contract the ethical dilemmas faced by manager however is are often complex with no clear guide lines, ethics are moral principle that guides ones actions, while business ethics are ethics applied to business practice and decisions. Often the ethical choices are so obvious we don’t think about hem at all we simply do what seems to be right, but sometimes competing or conflicting priorities may blur the line of what is ethical versus unethical for example imagine you working at a company and a friend of your is applying for job there. How much can you help your friend before you cross the line? Certainly, it would be a problem if you could put in a good word for him or you might even tell a little bit your friend about the company’s policy and culture before he goes in for his first interview. However how ethical would it be if you give your friend information about hiring manager that is not publicly available to the other candidates? What if you told him about the company’s favourite team/ their red lines when it comes to that how would they react in certain business scenarios? If we look in terms of business ethics lying for your friends’ benefit is unethical.
[bookmark: _Toc45279265]Marks and Spenser’s business ethical dilemmas.
M&S has a reputation of good business ethics however in my research I couldn’t find that many positive and good business ethics instead I found so many negative issues. I have categorised in four and they are human rights, factory farming responsibilities, and environmental 
human rights. In terms of human rights there has been a number of reports coming from the organisations suppliers for example the guardian has recently investigated JBS LTD which is one of the largest animal products supplier has been found guilty of worker’s modern day slaves however M&S still purchases animal product from the same supplier. M&S has also been accused of having a relationship with organisations that are accused of operating under oppressive regimes such as Burma and Kazakhstan. However, marks and spencer has an amazing reputation in terms of employability, Employees need to be satisfied and happy. M&s ensures the employees are happy. M&s pays two pounds more than the minimum wages on day shift employees and four pounds extra to night shift employees.
[bookmark: _Toc45279266]The dilemmas on management actions and decisions at M&s
M&S is the biggest retail in the UK with over 700 store all across the country however the managers ethics could be a little bit complex in terms of managing the situations for example in 2016 the company’s sales dropped to the lowest since 2011 however the HR department had no choice but to cut down jobs in order to save the company, so over 600 employees were released from their duties with out formal notice. In my opinion I believe that was a difficult situation, but managers decisions were reasonable, and I wouldn’t describe that as unethical. However, in January 2019 after the Christmas the company also had released over 300 employees due to self-checkout machines. I would describe that as unethical as the company’s intension was to make more profit. There were times where the company made an amazing decision and allowed employees to get paid more (pay rise) I would say that was a brave decision. In terms of workplace it’s the company’s number one priority to ensure every employee is treated equally and accordingly, M&S has zero tolerance in racism, gender inequality and any mistreatment towards employees.
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 my research that M&S has a strong reputation in the UK market even though I mentioned a bit of weaknesses which I found during my research I still believe the organisation can overcome those weaknesses and turn it into a strength. Under no circumstances should M&S buy from a supplier that’s under criminal investigation, however I understand the market could trickier sometimes or some company may face a false accusation however I believe it’s the right thing to do to avoid a suspicious suppliers or even suppliers who operates under a dictator regimes such as Kazakhstan or Saudi Arabia   
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I interviewed three different work colleagues and asked how satisfied are you as an employee at M&S?  and the following are there answers.
Answer 1. I’m very satisfied I get treated with respect and all required trainings are provided by the company
Answer 2. I work at BP by M&S and I’m happy with my job as an employee’s we receive a hundred pound check extra to who ever that gets a good customer review we also receive a constant bonuses and promotions from the management team excellent job.
Answer 3 I have been working at M&s since march 2016 and since than I received resevar training and know I am a supervisor at marks and spencer high street Erdington, it has been a great journey and I will continue working here for as long as possible.
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