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[bookmark: _Toc149668275]Introduction 
Workplace culture is the collective set of attitudes, behaviours, shared values, and beliefs that characterise an organisation. It influences how workers relate to one another, make choices, and view the company (Akpa, Asikhia and Nneji, 2021). A cohesive and effective organisation is created when there is a healthy workplace culture that promotes employee engagement, productivity, and satisfaction. This also increases retention and improves teamwork. It also affects the company's reputation and capacity for bringing in the best employees. By encouraging a committed and cohesive team, a strong workplace culture has a favourable effect on organisational efficiency (Salcinovic et al., 2022). It fosters effective communication, improves team dynamics, and motivates workers to be creative and solve problems (Salcinovic et al., 2022). This results in increased output, simpler procedures, and enhanced judgement. Furthermore, a healthy culture fosters employee loyalty, which lowers attrition and hiring expenses. In the end, it fosters a culture of greater commitment among staff members, which boosts productivity and performance inside the company.
In order to examine how Google's organisational culture, ethos, and values contribute to the company's success, this report will identify and explore these components. It will investigate whether Google's cultural practices encourage sustainability in the workplace in more detail, providing theoretical support for the results to be determined. The study will also include ideas for enhancing Google's organisational culture and explain how these might enhance the productivity of the business.
[bookmark: _Toc149668276]1.1 Organisational Culture, Ethos, and Values of Google. 
Google is a leading technological company globally recognised for its innovation, has established a unique organisational culture, ethos, and values that have moulded its brand and facilitated its accomplishments in the global marketplace (Forbes, 2018). By utilising several ideas from the fields of organisational behaviour and management studies, people may evaluate the essential components that characterise Google's culture and ethos, in addition to the ideals that sustain its business practices. Open communication, innovation, as well as employee involvement are all represented by Google's culture, which promotes open communication, a dynamic and creative work environment, and an emphasis on employee well-being (Gerdes, 2018). The company's commitment to diversity and quality, as well as its culture of universal information accessible, make it consistent with the ideas of inclusive and ethical leadership and compelling organisational missions. In a collaborative effort, all of these components support Google's global influence and leadership position in the IT industry.
[bookmark: _Toc149668277]1.1.1 Organisational Culture 
The company's commitment to encouraging creativity, employee empowerment, and teamwork is built into Google's organisational culture. The company's transparent and inclusive work environment is a manifestation of this culture (Gerdes, 2018). In order to promote a sense of ownership and accountability inside the company, Google encourages its workers to actively engage in decision-making processes and provide their views. This emphasis on collaboration has been essential in fostering cross-functional teamwork and the exchange of diverse perspectives, both of which contribute to the company's innovative and vibrant work culture. Initiatives like the Anita Borg Scholarship, which supports and empowers women in the tech sector, are another way that Google demonstrates its dedication to diversity and inclusion (Gerdes, 2018). This programme fosters an environment where employees from all backgrounds may thrive and contribute to the company's success, in addition to demonstrating Google's commitment to developing a more diverse workforce (Anitab.org, 2023). By fostering a creative and inclusive work culture that supports many opinions and encourages cooperation, Google has established a strong reputation for itself in the technology industry.
[bookmark: _Toc149668278]1.1.2 Organisational Ethos
The main values of Google's ethos include openness, responsibility, and a dedication to improving society (Scharlach, Hallinan and Shifman, 2023). Transparency in the organisation is represented by open channels of communication, which provide staff member’s access to information and let them influence decisions (Google, n.d). This open-minded approach fosters an honest and transparent culture while also fostering trust and an encouraging and supportive work environment. Furthermore reflecting the company's emphasis on accountability is Google's performance-driven culture, which encourages employees to take ownership of their work and contribute to the company's larger goals (Reid, Ringel and Pendleton, 2023). The ethos of responsibility not only encourages personal development but also promotes superior performance and excellence inside the organisation. In terms of its impact on society, Google's ethos aligns with its commitment to transforming the world through its product and service offerings as well as its corporate social responsibility initiatives (Google, n.d). The business demonstrates its dedication to resolving global concerns and improving society by placing a strong focus on diversity, sustainability, and moral business conduct. By impacting internal procedures and restating its status as a responsible corporate citizen, this mindset aids Google in upholding its reputation as a company that prioritises transparency, accountability, and social responsibility (Franklin, 2023).
[bookmark: _Toc149668279]1.1.3 Organisational Value
Google's main values include innovation, transparency, and user-centred design (Google, n.d). These values serve as the cornerstones for the business's ethos as well as culture, directing its operations and decision-making procedures. Google's value is centred on innovation. The company places a high importance on innovative technology and solutions that enhance people's lives globally. Google's focus on continual innovation and development, which has resulted in game-changing technologies like Android, Gmail, and Google Search, is indicative of the company's innovation-focused strategy (Google, n.d). The organisation places a high value on innovation, which supports its competitive advantage and helps it keep up its status as a pioneer in the IT industry. An additional key value that drives Google's business practises is integrity. The company's corporate culture is firmly rooted in its emphasis on moral behaviour, integrity, and respect for user privacy (Google, n.d). Google is committed to upholding the greatest levels of integrity, as seen by its stringent data privacy policies, security protocols, and user information protection initiatives. The company's position as a reliable and ethical technology supplier is strengthened by this value, which cultivates confidence as well as trust among its customer base. The user-centric strategy used by Google is another essential principle that directs its operations (Gupta et al., 2023). The company's user-friendly interfaces, straightforward approach and customer-centric aspects are clear examples of its concentration on developing goods and services that put the needs and satisfaction of customers first (Gupta et al., 2023). This core value has strengthened Google's standing as a top supplier of cutting-edge technological solutions that are also sensitive to the requirements and preferences of its consumers.
[bookmark: _Toc149668280]1.2 Justification of Promoting Workplace Sustainability through Organisational Cultural Practices
Google, well-known for its innovative technological developments and employee-focused policies, has also made impressive progress in incorporating sustainability into its corporate culture, reinforcing the company's commitment towards ethical business practices and the protection of the environment. Google's continuous commitment to environmentally friendly practices across its operations is one of the main ways it promotes sustainability (Google, n.d). The company's renewable energy-powered data centres are proof that it has made large investments in ecologically friendly infrastructure. By deploying energy-efficient technologies and investing in renewable energy, Google has successfully lowered its carbon footprint and significantly aided global efforts towards sustainable development (Pichai. 2023). In addition to establishing a recognised industry standard, this coordinated effort strengthens Google's standing as a major contributor to the promotion of sustainable business practices. Moreover, Google strongly fosters a culture of environmental responsibility and awareness among its employees (Google, 2023). Google supports environmentally sustainable practices in the workplace by encouraging employees to adopt similar practices in their personal lives as well as at work. Some examples of these initiatives include the use of sustainable materials, energy conservation techniques, and extensive recycling programmes. 
A more environmentally conscious society as a whole is eventually fostered by this all-encompassing approach to incorporating sustainability into business culture, which not only fosters a feeling of corporate responsibility but also gives employees the tools they need to get involved in environmental preservation. Additionally, Google has made a great commitment to sustainability, as seen by the breadth of its CSR initiatives (Google, n.d). Google has planned to accomplish the net zero emission in their overall operation and value chain by the year of 2030 (Google, n.d). The company is involved in several different sustainability-focused programmes and initiatives, including funding renewable energy and environmental conservation projects. Since it has integrated sustainability into its corporate social responsibility policy, Google has shown a proactive commitment to tackling significant environmental concerns and is a major factor in furthering sustainable development globally (Terrell, 2023). This strategy additionally demonstrates how committed the business is to its environmental and social responsibilities, but further, its conscious effort to make a beneficial influence that extends beyond its day-to-day commercial activities. Furthermore, Google's experiments and product development initiatives demonstrate the company's continuous commitment to sustainability (Terrell, 2023). The organisation has developed a range of environmentally friendly goods and services that both meet customer demand for sustainable options and help implement sustainable practices more widely. Google plays a catalytic role in promoting environmental awareness and sustainable living practices by integrating sustainability into their product development technique. This approach contributes to the creation of a more eco-conscious as well as sustainable future.
Through a number of significant initiatives, Google's organisational cultural practises support sustainability in the workplacem (Tran, 2017). Firstly, by encouraging staff members to incorporate sustainable practices into their regular workdays, the organisation promotes a culture of environmental responsibility and awareness. This entails taking steps to create a work environment that values and priorities environmental sustainability, such as recycling programmes, energy-saving techniques, and the use of sustainable products (Tran, 2017). Second, Google's operations and infrastructure reflect the company's commitment to environmentally beneficial practices (Galati et al., 2020). By making investments in energy-efficient technology and sustainable technologies such as data centres powered by renewable energy sources the committed reduces its influence on the environment and sets an example for environmentally friendly workplace practises (Galati et al., 2020). Google also supports a number of environmental-focused projects and protecting the environment activities, which further demonstrates the company's commitment to sustainability through its CSR initiatives (Google, n.d). Google's incorporation of sustainability into its business goal fosters a culture of sustainability among its employees and also has a wider social influence, encouraging environmental responsibility both within and outside of the workplace.
Stakeholder theory and the Triple Bottom Line (TBL) frameworks can be used to justify the idea that Google's organisational culture practises encouraging sustainability in the workplace.
Triple Bottom Line (TBL)
The TBL framework highlights the significance of taking into consideration social as well as environmental effects in addition to financial profits (Tseng et al., 2020). Since it incorporates sustainability into its operations and commercial practices, Google's organisational culture is in line with TBL's concepts. Google is committed to minimising its environmental impact (the environmental bottom line) in the workplace, which is why it places a strong focus on eco-friendly initiatives like recycling programmes and energy-efficient equipment (Sachs et al., 2022). Google shows that it is committed to tackling more significant environmental issues in addition to reducing its own negative environmental effects through the integration of sustainable practices into its operations. Google encourages its employees to participate in sustainable practices while contributing contributions to a more sustainable workplace as well as the community at large (Google, n.d). This encourages a culture of consciousness regarding the environment as well as responsibility, which is in accordance with the social bottom line.
Stakeholder Theory
The Stakeholder Theory draws attention to how important it is for organisations to take into consideration the needs and welfare of different stakeholders, including consumers, workers, and the community (Freeman, 2023). A significant dedication to its stakeholders, especially the environment, is reflected in Google's organisational culture practices. Google is interested in reducing the concerns of its stakeholders, including its staff, by introducing workplace sustainability programmes that prioritise environmental responsibility and sustainable practices (Brin and Nehme, 2019). This points out how the business fosters a culture that is sensitive to the interests and concerns of its stakeholders and recognises the importance of environmental sustainability. Furthermore, by making investments in environmentally friendly and sustainable technology, Google connects its business practices with the needs of many stakeholders and improves community as well as environmental well-being (Brin and Nehme, 2019). The organisation demonstrates a comprehensive approach to stakeholder management that takes sustainability into account by supporting efforts to preserve the environment by participating in corporate social responsibility initiatives. This additionally emphasises the company's commitment to contributing to its stakeholders and that of the larger community.
By applying the frameworks of Stakeholder Theory and the Triple Bottom Line, we are able to identify how Google's organisational culture practises support stakeholder management strategies and the company's larger societal effect in addition to encouraging sustainability in the workplace. These frameworks emphasise how important it is to incorporate sustainable practices into organisational culture and how important it is to take stakeholder interests, financial performance, as well as considerations related to society and the environment into consideration.
[bookmark: _Toc149668281]1.3 Areas of Organisational Improvements for Google’s Culture 
The dynamic and inventive work environment that Google is renowned for may be further improved by concentrating on a few important areas of organisational development (Enholm et al., 2022). The aim of these enhancements ought to be to provide a more welcoming, impartial and encouraging work environment. By taking care of these issues and putting the following advice into practice, Google may improve organisational effectiveness and maintain its standing as a top international technology business.
Diversity and Inclusion
Google's organisational efficiency may be greatly enhanced by using targeted recruiting tactics to boost the participation of underrepresented groups, such as women as well as minorities, as part of diversity and inclusion programmes (Dover, Kaiser and Major, 2020). Google can use an increased range of viewpoints, backgrounds, and skills by promoting diversity and inclusivity among its staff, hence promoting an innovative and creative culture. The company's ability to create goods and services that better meet the demands of a varied global customer base is made possible by this variety of perspectives and backgrounds, which strengthens its position as a market leader (Syed and Ozbilgin, 2019). Furthermore, as a result of feeling appreciated and respected, workers in an inclusive workplace are more satisfied, which boosts productivity and retention rates (Syed and Ozbilgin, 2019). This ultimately improves organisational effectiveness and long-term success. 
Work-Life Balance and Well-being
Google should put in place extensive programmes that give priority to holistic wellness and mental health assistance in order to improve employee well-being and work-life balance (Monteiro and Joseph, 2022). In addition to wellness efforts like mindfulness classes, exercise programmes, and access to mental health services, these programmes should incorporate flexible work arrangements including remote work alternatives and flexible scheduling. By placing a high priority on employee well-being, Google can establish a work atmosphere that is supportive and promotes a good work-life balance (Ul Hasan et al., 2020). This will reduce rates of excessive stress and unemployment, raise productivity, and improve work satisfaction. The employees who are provided with trust and assistance to manage their personal and professional lives are more likely to continue to be engaged and motivated, which eventually improves the effectiveness and performance of the entire organisation.
Employee Development and Growth
It is essential to Google's ongoing success and growth to invest in comprehensive professional development programmes, mentorship opportunities, and skill-building activities (Taylor et al., 2019). Employees may learn new skills, expand their knowledge base, and keep current with industry and technology developments by participating in these projects. By fostering a culture of ongoing enhancement that fosters a sense of worth and encouragement among employees, Google might encourage staff members to take an active role in their career advancement (Ismail et al., 2023). Since they feel more empowered and actively involved in their own development within the company, all of this leads to increased employee engagement and job satisfaction. Google can increase its overall organisational efficiency by having a workforce that continuously upgrades its knowledge and skills (Margherita and Braccini, 2020). This is because employees deliver their superior abilities as well as expertise to their current roles, which promotes enhanced efficiency, innovation, and the effective completion of tasks and initiatives. Furthermore, prioritising the development and progress of employees fosters the cultivation of a talent pipeline including proficient experts, which in turn promotes internal talent retention and reduces the expenses linked to the acquisition and onboarding of external talent (Margherita and Braccini, 2020).
Ethical and Sustainable Practices
Promoting sustainability as well as ethical standards across the board is not only ethically correct, but it also improves Google's organisational success (Crane et al., 2019). Google may improve its standing, dependability, and credibility with stakeholders and the public by giving ethical decision-making frameworks, environmentally friendly practices, and responsible data management a top priority. The capacity of the business to acquire capital and run effectively may benefit from stronger stakeholder relationships, more investor and customer trust, and an enhanced reputation (Crane et al., 2019). In addition, encouraging an environment of responsibility and accountability motivates staff members to think about the ethical impacts of their decision-making and behaviours. This may result in less waste and operational inefficiencies through improved resource management (Malik et al., 2021). Sustainable business practices, such as waste management and energy efficiency, boost profits and reduce the carbon imprint of the organisation while also preserving the environment. Ethical and sustainable practices, therefore, not only support Google's CSR goals but also improve the company's broad competitiveness in worldwide markets and operational effectiveness.
[bookmark: _Toc149668282]Conclusion 
The key to Google's success is its diverse workplace culture, which fosters creativity, sustainability, and worker satisfaction. The company encourages creativity and innovation because of its commitment to diversity and inclusiveness, which is shown by the Anita Borg Scholarship. It also prioritises employee well-being through wellness programs and flexible work arrangements, promoting work-life balance and job satisfaction. Google's strong ethical and sustainable practices, such as environmental initiatives and responsible data management, enhance its credibility and reputation, fostering trust among stakeholders and the public. By aligning with ethical decision-making frameworks and sustainability measures, Google upholds its corporate social responsibility and enhances operational efficiency and cost-effectiveness. Google uses tools like comprehensive staff surveys and data analytics to monitor progress in key areas such as diversity, employee well-being, communication, and sustainability. These insights enable informed decisions, drive ongoing improvements, and strengthen its organisational culture. In the future, Google may further improve its organisational culture by concentrating on areas that need work, such as encouraging more diversity, giving employee well-being top priority, funding staff growth, and fortifying ethical and sustainable practises. By putting these suggestions into practise, Google can maintain its position as the world's leading technological company while promoting an inclusive, sustainable, and morally-driven work environment.
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