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[bookmark: _Toc8732437]1. Introduction	Comment by Lesley Grimbaldeston: Produce a realistic Project Initiation Document for this planned project.
The contents of this document will be used to provide a summary for our project, RPD. This will be achieved by covering the objectives, scopes, constraints, risks and resources involved with the development of the project. We plan to create a system called Resource Priority Database (RPD) which will be used to aid in the recovery of a disaster. 
RPD will work by using a database to collect data on the essential resources required to support and aid people within an affected disaster area. The data will be collected by teams of volunteers and a leader and they will make use of ex-military trucks to get to the disaster areas. Each ex-military truck will be equipped with a computer and satellite communication system which will be used to access, send and receive data using RPD’s database. 
RPD will use the data to identify the correct aid packages required for the affected disaster area, data on the correct aid package is sent back to the HQ, which is then sent to organisations like The Red Cross so that they can identify the required resources and provide the affected disaster area with the correct aid package. 
[bookmark: _Toc8732438]2. Objectives 	Comment by Lesley Grimbaldeston: Create, document and evaluate an appropriate software/hardware/electronics resource and updated project plan
The main aim for RPD is to be able to provide a system that will allow the teams to easily collect data on the required resources and send the data to the HQ so that they can provide the data to organisations like The Red Cross.
The objectives to reach the aim includes:
· Creating a user-friendly database that’s simple and easy to use.
· Identify and obtain all the required resources (trucks, satellite communications, employees).
· Understand and evaluate how the system will be used as a quick response to a disaster. 
[bookmark: _Toc8732439]3. Scope    
As explained by Margaret Rouse [1], the project scope is an important part of the project planning which is used to identify the goals, deliverables, tasks, costs and deadlines. 
The project scope for RPD involves:
· Ensuring that the system is easy to use and has a professional interface to allow users to easily interact with the system. This is important as data will likely need to be collected quickly. 
· The system will need to work efficiently and be sustainable in all areas during a power cut.
· The team will require ex-military trucks to traverse through harsh terrain as they will need to access rural areas.
· The system will need to be able to quickly identify the appropriate aid package for the disaster area and quickly send this data off to the HQ.



[bookmark: _Toc8732440]4. Constraints
It is important to identify the constraints before carrying out the project, as Fahad Usmani [2] discusses, being able to identify the constraints early on allows the developer to become more aware of the limitations of the project and allows the developer to start resolving the constraints. 
One of the major constraints of the project includes cost. This is because it will cost a lot to obtain the required resources for RPD, the cost to maintain RPD will also be significant as it will be expensive to obtain the necessary petrol and to ensure the trucks are appropriately maintained. 
Other constraints include:
· The Red Cross and other organisations could encounter problems causing them to not be able to distribute the required packages.
· The need for a high demand of volunteers required to collect data could cause a problem as volunteers could become limited. 
[bookmark: _Toc8732441]5. Resources 
The resources we will require to implement RPD includes:
· A team of leaders to organise the teams and send data using RPD. 
· Many volunteers that are available whenever a disaster occurs. 
· Ex-Military trucks equipped with satellite communication systems and a computer that has access to RPDs database.
· A central HQ that has several employees that can track and monitor the trucks, as well as receive data relating to the necessary aid packages. The HQ will then need to be able to send off the received data to organisations like The Red Cross. 
· A team to maintain the database. 
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[bookmark: _Toc8732442]6. Project Plan 
[image: ]
The screenshot above shows the Project Plan created to plan out the process of creating RPD. 
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