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1.0 Introduction

[bookmark: _Toc5216288]1.1 Name and nature of organization
The chosen organization is BMW. Bayerische Motoren Werke (BMW) is a multinational concern originated from Germany. This organization is currently engaged in the production of motorcycles and automobiles.

[bookmark: _Toc5216289]1.2 Size, sector, structure, goal, mission, values
Size and sector
The geographic area covered by BMW is worldwide. This organization operates its business across over 150 countries approximately. This organization is observed to dominate the automotive industry.

Organizational structure
BMW is found to follow a hierarchical structure in its organization. The organizational structure of the said organization bears great deal of resemblance with a pyramid. It has multiple layers of management which signifies that the reporting structure within the organization is very complex. Every employee of the organization supports the company by performing particular job roles. The top of the pyramidal structure demonstrates the highest level of the management. The hierarchical structure of BMW demonstrates a descending order in terms of the level of management. Each level of the organizational hierarchy is assigned with specified job responsibilities. 




Goal
The fundamental goal of BMW is to maintain the safety of the vehicles produced by the company. This organization intends to offer safe driving of vehicles to its customers. It focuses on the concept of active safety which deals with control (Dehning et al. 2016). The goal of this company is to assist the driver with effective brakes in order to reduce the probability of accidents, optimal tractions and chassis coordination.

Mission and values
The mission statement of BMW states that by the year of 2020, the company wants to emerge out one of the significant provider in relation to premium services as well as products to its customers that supports individual mobility (Williams, 2019). It is evident that the company has not mentioned about its core values in the BMW group (Ramshaw, 2016).











[bookmark: _Toc5216290]1.3 Identification and expectation of customers
The products of the said company are very costly. So, BMW tends to serve the customers having high levels of income. It is evident that an individual having fascinating for luxurious vehicles tends to stick to the brand name of BMW. The citizens of U.S support the customer base of the given organization to large extent. The customers expect to the company to reflect more variation in its product line through innovation. The customers of BMW expect to add more luxurious features in the vehicles produced by the said company. As per the customer expectation BMW is known to cast attention on the active safety of its customers that avoids the chances of accidents.
[bookmark: _Toc5216291]2.0 Discussion
[bookmark: _Toc5216292]2.1 Role of employees
The success of BMW group is highly dependent on the high calibre competency of its employees. The outstanding commitment and high professional qualifications of the concerned employees contribute to the excellence of the said organization (Bmwgroup.com, 2019). In return to the contribution of the employees, the company offer s them with the chances of acquiring higher qualification and personal development. The large employee base of 134,682 supports this organization to maintain its competitive dominance in the automotive market. In this context, it is acquired that potential employees tends to be the assets of the employing organization (Noe et al. 2017). The employees of BMW are observed to possess adequate skills to manage important projects effectively. The employees of an organization are also responsible for creating a positive culture within the organization. In this organization, the performance of the staffs and the managers is to accomplish the goals of BMW. The management team of BMW puts high effort in fetching better professional outcomes. It also focuses on the maintenance of high performance standards in the workplace. The executives of BMW take major initiatives in the recruitment of efficient staffs for its organization. Such executives take vital decisions independently which ultimately adds to the interest of the company. The employees of BMW belonging to the finance department contribute to the preparation of effective budgets of the company and makes effective utilization of the funds allocated for its operations. 
[bookmark: _Toc5216293]2.2 Importance of training and development
The chosen organization casts significant lime light for the continuous development of its employees in order to sharpen its professional skills. BMW conducts substantial training for its employees to promote their professional capabilities based on their individual strengths. The amount spent by the organizations on the training and development of its employees is considered to be the investment for the future (Imran and Tanveer, 2015). On perception of several challenges in the labour market, across the globe, BMW takes active initiative by making consistent investment in developing new talents by improving through the training and development process. The training department of BMW is called the Centre of Development. The said company has adopted efficient strategies to train its employees in order to impart them adequate knowledge required to perform well. Once the employee of BMW crosses the stage of selection and recruitment has to undergo training process in order to enhance its skills to solve significant problems that they could encounter while performing their tasks. The employees of any organization are required to impart training to its employees to enhance its communicating skills. These communicating skills focus both on verbal and nonverbal communications. According to Ramdhani et al. (2017), the employees of the organization can improve their interactive skills when they undergo training and development in relation to communication skills. Proper training and development process of organization can lead to development of various learning styles of the employees that would facilitate them in grasping new opportunities. BMW also focuses on the training and the development of its employees in order to build the art of self-representation and induces a sense of professionalism within the employee.
[bookmark: _Toc5216294]2.3 Importance of chosen role in the organization
In order to conduct effective discussion under this section, the role of the Vice President is chosen. The Vice President of BMW bears the responsibility of implementing effective strategic plans by overseeing operations. The said vice president takes immense initiative in the development of functional roles within the organization. He is responsible for the assignment of tasks to employees on the basis of their professional capabilities. The Vice president of BMW is Claus Ebarhart (http://www.bmwusanews.com, 2019). The said vice president is also responsible for shedding attention on the operational aspect of the organization.
[bookmark: _Toc5216295]2.4 Skills and knowledge required to carry out the role
[bookmark: _Toc5216296]In order to become the vice president of an organization, it is highly required to possess certain skills. In order to be a vice president of an organization, it is ardently required to hold a minimum degree of graduation followed by a master degree in the field of business administration. For holding the position of vice president in BMW, an individual is required to have certification from reputed and professional institutes of management. The vice president of an organization requires an extensive skill in order to manage its organizational teams. The chosen role demands high capacity to lead the organizational team in order to accomplish high performance goals. The experience of practical management helps the vice president of BMW to fix realistic goals. Such experience also enables the vice president in the allocation of appropriate resources in order to achieve the desired objectives. One of the core responsibilities of a vice president of an organization is to maximize the satisfaction level of the organization and earn high revenue for the said organization. The vice president of BMW is required to maintain adequate balance between the metrics of customer service and the metrics of organizational operation.
3.0 SWOT analysis
 The SWOT analysis of BMW is done to identify its strengths, weaknesses, opportunities and threats that can help the company to operate the organization effectively. SWOT analysis of an organization is done to determine its internal capacities that are required for the operations of business. It helps an organization to scrutinize the internal environment within which it requires to operate (Phadermrod et al. 2019)
Strength
BMW is considered to be the most valuable brand of the automobile industry across the world. As per Interbrand, BMW ranks third in relation to the most valuable automobile brand. The total value of BMW turned out to be $41.5 billion. The said organization is placed in the second position in terms of its value with a worth of US$28.8 billion by Forbes.  BMW is one of the leading brands in the automotive industry with a positive reputation of manufacturing engineered vehicles with perfection. In this context, it is acquired that brand recognition bears a direct correlation with the brand value (Bansal and Balhara, 2018). In contrast to most of the competitors, BMW in involved in generating revenue from geographically diversified sources. It is evident that the said organization has earned revenue of 15. 856 billion in 2015.  This amount forms only 17.2 % part of its entire revenue. Another strength of the company is its efficient strategy that is capable of encountering future challenges. The Strategy Number One Of the said organization provides vivid directions regarding the areas where the company is required to focus.
Weakness
The product portfolio of BMW sheds light on luxury cars ranging from small to medium. However, it shows very less differentiation in its product line. However, this organization is not observed to produce commercial vehicles irrespective of its weight and trucks. This weakness of the chosen organization fails to target the population with low income status. Although, BMW is the leading actor of the automotive industry, it has high volumes of debts in the market.  The levels of debts of BMW has significantly elevated due to its enormous investment in relation to technology for automated driving and electric vehicles.
Opportunity
This organization generates the lion share of its revenue from Eurozone countries having the dominant currency as euro. Therefore, the fluctuations in the exchange rate would have insignificant impact on the revenue stream and profitability of the chosen company. Exchange rates influence the exports to other nations and the weak euro rates of exchange in contrast to other currencies tend to benefit BMW.  Lower euro rate of exchange in comparison to the US dollar makes the vehicle of this organization affordable as cheaper for the citizens of U.S. (Jurevicius, 2019). Thus, it is an opportunity for BMW to export its products to U.S or other nations till the exchange rate of euro is low in contrast to other currencies.
Threats
BMW experiences severe threats from its competitors launching similar products in the market. Tesla is one of the dominant rivals of this company as it deals with electric cars. In addition to this, the initiative taken by Google to introduce self-driven cars also imposes significant threats to the active players of the traditional automotive industry. The automotive market in U.S is declining at significant rate. This is also a threat for the company as it earns majority of the revenue from U.S.
[bookmark: _Toc5216297]4.0 Conclusion
BMW is one of the leading players of the automotive industry originating from Germany. It has high calibre competent staffs that contribute to the profitability of the organization. Its primary goal is to ensure safety of the vehicles. Since, the products of BMW are very costly, it tends to serve the people with high income structure. The market for the products of BMW is high in U.S. it takes high initiative to train its employees to inculcate professionalism within them. It follows a hierarchal structure and the reporting framework is very complex. The high market share leads to high brand recognition for the product. This serves as strength for the organization. Its competency is weakened owing to heavy debts in the market. It receives severe threat from its competitors who produce similar products. The company intends to become the leading provider of premium goods as well as services to its customers by 2020. It wants to provide individual mobility to its customers.


[bookmark: _Toc5216298]Reference
Bansal, H. and Balhara, S., 2018. Impact of Brand Recognition on Consumer Attraction: A Study of Telecom Sector. Researchers World, 9(1), p.57.
Bmwgroup.com.(2019). Employees. [online] Available at: https://www.bmwgroup.com/en/responsibility/employees.html [Accessed 3 Apr. 2019].
Dehning, P., Lubinetzki, K., Thiede, S. and Herrmann, C., 2016. Achieving Environmental Performance Goals-Evaluation of Impact Factors using a Knowledge Discovery in Databases Approach. Procedia CIRP, 48, pp.230-235.
Hierarchy Structure. (2019). BMW Corporate Hierarchy Chart | Hierarchystructure.com. [online] Available at: https://www.hierarchystructure.com/bmw-corporate-hierarchy/ [Accessed 3 Apr. 2019].
http://www.bmwusanews.com. (2019). BMW USA News. [online] Available at: http://www.bmwusanews.com/newsroom.do?id=99&mid=421 [Accessed 3 Apr. 2019].
Imran, M. and Tanveer, A., 2015. Impact of training & development on employees’ performance in banks of pakistan. European journal of training and development studies, 3(1), pp.22-44.
Jurevicius, O. (2019). BMW Group SWOT analysis - Strategic Management Insight. [online] Strategic Management Insight. Available at: https://www.strategicmanagementinsight.com/swot-analyses/bmw-swot-analysis.html [Accessed 3 Apr. 2019].
Noe, R.A., Hollenbeck, J.R., Gerhart, B. and Wright, P.M., 2017. Human resource management: Gaining a competitive advantage. New York, NY: McGraw-Hill Education.
Phadermrod, B., Crowder, R.M. and Wills, G.B., 2019. Importance-performance analysis based SWOT analysis. International Journal of Information Management, 44, pp.194-203.
Ramdhani, A., Ramdhani, M.A. and Ainissyifa, H., 2017. Conceptual Framework of Corporate Culture Influenced on Employees Commitment to Organization. International Business Management, 11(3), pp.826-830.
Ramshaw, G., 2016. Assembling heritage tourism: the BMW museum and factory tour. In Automobile Heritage and Tourism(pp. 65-75). Routledge.
Williams, P., 2019. Does competency-based education with blockchain signal a new mission for universities?. Journal of Higher Education Policy and Management, 41(1), pp.104-117.




9

image1.png




