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Introduction swot

Definition: Its explains about how to analyse ,you can explain problems,find
soliutions,weak points,oporttunities and treats.

Provides a structured way for organizations to assess their current situation.
Helps strategic planning,addresing weakneses and mitigating threats.
Widely being adopted across various industries .

Understanding SWOT components such as
Strenghts,Weaknesses,Opportunities and Threats .

STRENGHTS is when resources or capabilities that provide a competitive
advantage such as reputation,skilled workforce or new technology.
Weaknesses is internal limitations that hinder an organizations
performance ,like hihg cost distribution channels ,or outdated technology.
Opportunities is external possibilities that the organization can exploit for
growt ,including emerging markets,technological advances, or changing
consumer preferences.

Advantages of SWOT Analysis

easy to understand and implement

it can be utilised by anyone without training

it highlights the critical factors that are impacting the performance of company
it provides a structured overview of internal and external affecting a business
helps to identify opportunities and threats which having in taking informed
decisions

it allows the menagement to indentify and focus on essential strengths and
weaknesses

Disadvantages of SWOT Analysis

it does not provide a detailed or quantitive analysis

it has certain limitations with respect to its support complex decision making
itis dependent on the perspectives and insights of those conducting it

it does not capture the interconnection between the factors

it identifies current factors but lacks forseight into future changes ortrends in
the business environment

it does not prioritise the factors to focus at lacks helping in talking decisive
actions



Starbucks background

founded in 1971 in Seatle, initially opperated as a coffee bean and tea retailer
before became a global coffeehouse chain.

Under the CEO Howard Shultz ,Starbucks transformed its image from a coffee
supplier to a third place where people could relax and socialize.

Now operates over 35000 stores in 80 countries out of which 1266 store
operates in the UK reflecting a model of rapid global exspansion and cultural
adaptability.

Exspansion strategy for the Starbuck is to employs a blend of company owned
and franchise ,with focus on premium locations in major cities its stategic
choices of high traffic areas and international markets like Japan ,China some
parts of Europe have been cruicial to its succsess.

SWOT Analysis of Starbucks
purpose : to gain insights into Starbucks position in the uk market by examing its
internal capabilities and the external environment.

Strenghts

Starbucks is synonymous with quality coffee globaly. IN UK its brand is
associated with premium products and consistent experience.
Its product appeal to a wide range of costumers.

WEAKNESSES

Growing chriticism is being faced by the company with regards to its high prices
and service speed which negatively affect costumer perception of value

limited presence in rual areas restrict Starbucks market reach primarly focusing
on urban consumers.

OPPORTUNITIES
Increasing focus on sustainable practices, such as reducing plastic use and
introducing recycable materials ,alighn with consumer preferences and
envirommental trends in the UK



THREATS
Company can face boycotts which are tied with brands percevied political
stance in Israel-Gaza war conflict
Economic challenges, including inflation and reduced consumer spending can
impact discretionary spending on premium coffee, especially during recession
or post pandemic recovery.

RECOMNMENDATIONS
Expand product range such as introducing more beverages
adjust pricing strategy such as developing flexible pricing models or introducing
more budget friendly options could help Starbucks attract price sensitive
costumer without diluting the brand

Explore new markets such as entering new ,fast growing regions like India could
diversity Starbucks revenue streamsand reduce dependence on western
markets .
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