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TASK ONE:

Business
SWOT Analysis

	Strengths (S)
	Weaknesses (W)

	1. flexibility to fit different types of learning.
	1. initial ignorance of the Harvard referencing style.

	2. abilities connected to effective time management.
	2. inclination to put off doing duties.

	3. Motivation in learning modules and within them.
	3. little background in in-depth investigation.

	4. eager to learn about new subjects.
	4. occasional uneasiness during group conversations.

	5. Basic understanding of self-evaluation and SWOT analysis.
	5. juggling personal and academic obligations.


	Opportunities (O)
	Threats (T)

	1. an extensive range of educational resources.
	1. Possible overload from the course material.

	2. networking with teachers and fellow students.
	2. Technology in education is changing quickly.

	3. Opportunities for practise with theory during practicum.
	3. juggling the demands of job, school, and life.

	4. Analysing and thinking critically.
	4. Burnout can result from intense learning.

	5. improvement of referencing and research techniques.
	5. The source of the second type of diversion is not scholarly.


(Cottrel,2019).
Action Plan

1. Improve Your Referencing Skills: Learn how to use online tools and courses for Harvard referencing.

2. Proactive Assignment Management: Divide your assignments into manageable pieces and set reasonable early deadlines to avoid procrastinating.

3. Take Part in Research Workshops: Attend library sessions or online courses to enhance research techniques (Gladwell,2008).
4. Take Part in Group Studying: To deal with unpleasant group conversations, participate actively in or start study groups.

5. Maintain a Healthy Balance: Using time management quadrants may be advised to effectively balance social, personal, and academic obligations while lowering the chance of burnout.

2. A 500-word discussion of one positive and one negative learning event Positive Learning Experience: Workshop on Time Management

Experience Summary: I attended a session called "Time management mastery." The goal of the insightful session was to help me become a better manager of my personal and academic lives. Personal planning, group discussions, and lectures were all part of the training. When creating our calendars, we had the opportunity to put the time management techniques we had learned about—such as the Eisenhower Matrix (time management quadrants)—to use (Robbins,1991).
Learning Objective: I went on this visit to find out how to combine my schoolwork and time effectively while attending university and doing other responsibilities, such being a mom. In order to minimise work-related stress and optimise productivity, I want to gain proficiency in time management and job prioritisation.

Unsatisfactory Learning Process: Internet Research Techniques Of course

Experience description: To improve my research skills for academic writing, I enrolled in an online course that examined a variety of research methodologies and strategies. There was very little engagement with practical activities; the training consisted entirely of lectures and textual material. Unfortunately, though, the way this was presented was so theoretical and dull that it was hard to pay attention and understand (Pink,2011).
Learning Objective: I wanted to increase my understanding of different research methods and apply these abilities to help me finish assignments and academically based research. In order to be able to do research for both my profession and future studies, I hope to have a solid foundation in research methods.

Examining Past Experiences

Positive Learning Attitude: The class on time management was all about being interactive and practical, and I had a great time learning new things. It was a practical session in addition to an exchange of knowledge. I became more adept at prioritising work by using the Eisenhower Matrix to help categorise important and crucial jobs. Through group discussions and individual preparation, the workshop's engaging approach made learning enjoyable and memorable. This experience demonstrated the value of an immersive, hands-on learning environment for the acquisition and retention of new skills (Covey,1989).
Poor Educational Outcome: However, due to its theoretical foundation and dearth of interactive components, the Online Research Methods Course proved to be useless. The course design, which mostly consisted of lengthy video lectures and a tonne of reading material without any practical experience, was dull and difficult to focus on. This experience confirmed that relevant applications and engaging material are essential in virtual learning environments. It is evident from the lack of engagement and the gap between the online course and its real-world application that not all online courses can support learning to the same extent.

Examination of Educational Encounters

Positive Learning Experience: Managing Your Time Conditions for a Successful Workshop:

1. participatory Format: With both group projects and individual planning exercises, the programme was quite participatory. As a result, it maintained their interest and gave them a prompt chance to put the ideas into practise.

2. Practical Relevance: I could immediately connect the information to what I do on a daily basis as a student. It was instantly helpful to use the Eisenhower matrix to organise my coursework and personal projects (Gordon, 2020).

Unsatisfactory Learning Process: Internet Research Techniques Conditions of the Course for Failure

1. Heavily Theoretical Focus: The course material was complex and primarily composed of theory, making it difficult to understand or use in practical contexts.

2. Lack of Interactivity: The textual materials and video lecture's one-way communication style did not encourage participation or activation.

3. Limited Practical Application: Gordon (2020) suggests that a little more chance to apply the principles in a real-life situation would have helped to better understand this.

4. Monotonous Delivery: It was also evident that there were not enough differences in the ways that this course was delivered, which might be a recipe for disengagement—a danger that is particularly present in an online learning environment.

Enhancements for the Curriculum:

1. Include Interactive Elements: To further improve knowledge and participation, discussion boards, in-person Q&A sessions, or group projects would have been beneficial.

2. Blend Theory with Practical Application: Case studies or practical exercises that allow students to use the research methodologies on actual or hypothetical events will make this type of learning more relevant and engaging (Gladwell,2008).
In other words, the interactive, hands-on, and hybrid teaching style that made the workshop engaging and encouraging was the reason for the success of the Time Management Workshop. The Online Research Methods Course, however, was a failure due to its high theoretical density, lack of engagement, and monotony; this emphasises the necessity of practical application and dynamic, varied material in e-learning environments.

Third Task: In the HE Study, Covey's 4-Quadrant Time Management Matrix

The Time Management Matrix developed by Stephen Covey is a technique for allocating priorities and urgency to various tasks. It makes task prioritisation more effective. Here is a customised example for a college student:

	
	Important
	Not Important

	Urgent
	Quadrant I
	Quadrant III

	
	One need to prepare for upcoming exams.
	Peer interactions are not scheduled.

	
	Assignments deadlines.
	Last-minute social events.

	
	Scholarship application deadlines.
	Frequent email checking.

	
	Required reading for next class
	Immediate reply to non-emergency social media messages.

	Not Urgent
	Quadrant II
	Quadrant III

	
	Long-term research projects.
	Excessive TV or web browsing.

	
	Networking for career opportunities.
	Regular gaming session.

	
	Learning new skills (e.g., coding or writing) 
	Random internet surfing.

	
	Regular exercise and healthy eating habits. 
	Binge-watching shows.

	
	Planning and setting study goals.
	Shopping without specific needs.


Steps to Optimise Your Study Session:

1. Give Quadrant II Activities Priority: Allocate specific timeframes for long-term projects, skill enhancement, and professional networking. With this proactive strategy, these important tasks are kept from becoming urgent.

Set a Time Limit for Quadrants III and IV: Put restrictions on televisions, social media, and less important activities. Give them to you as incentives after you finish the objectives in Quadrant II (Dweck,2006).
3. Regular Evaluation of Tasks in Quadrant I: The daily check-ins will assist in determining which concerns are urgent and significant, ensuring that nothing crucial is overlooked and that it is properly responded to.

4. Make Use of a Digital Tool or Planner: Make use of technologies that make it easier to plan and keep track of work, so you can see exactly how much time is being spent and change as needed.

5. Establish Specific Goals for Every Study Session: Prior to starting a study session, decide what you want to accomplish and what your goals are. This concentration contributes to a decrease in time lost on inefficient tasks, increasing productivity.

Additionally, by prioritising academic commitments and managing time effectively, one may achieve a balance in their student life by organising work into these quadrants.
REFERENCES:

1. Covey, S.R., 1989. The 7 Habits of Highly Effective People: Powerful Lessons in Personal Change. New York: Free Press.

2. Dweck, C.S., 2006. Mindset: The New Psychology of Success. New York: Random House.

3. Gladwell, M., 2008. Outliers: The Story of Success. New York: Little, Brown and Company.

4. Pink, D.H., 2011. Drive: The Surprising Truth About What Motivates Us. New York: Riverhead Books.

5. Robbins, T., 1991. Awaken the Giant Within: How to Take Immediate Control of Your Mental, Emotional, Physical and Financial Destiny!. New York: Free Press.

Page 1 | 1
Student ID: 


