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[bookmark: _Toc233121035]1. Introduction of the Project 
The assignment focuses on creating a project plan for a project. The establishment of GreenBite Café in Manchester is the selected project to complete the assignment. This project is planning and launching a sustainable Café in Manchester in the UK. It will offer environmentally friendly food and beverages options and promote sustainable practices through locally sourced ingredients, recycled packaging and energy-efficient operations. The project with clear aim, objectives, resources and timeline met the project management principles. As per project lifecycle theory, projects move through project initiation, planning, execution, monitoring and closure phases (Tadayon et al., 2020).  To ensure all activities completed in a structured way, the project plan for GreenBite Café follows the same procedures. The assignment will cover the project outputs, activities needed to deliver outputs, WBS, deliveries, milestones and timelines. Moreover, the study will also mention resources that are required to complete the project. 
[bookmark: _Toc233121036]2. Aim, Objectives, Scope of the Project
[bookmark: _Toc233121037]2.1 Aim
The primary aim of GreenBite Café is to successfully create and establish a sustainable Café in Manchester within 6 months while maintaining quality, budget and sustainability requirements.
[bookmark: _Toc233121038]2.2 Objectives
· To secure a suitable commercial property in a high-footfall location within Manchester. 
· To renovate and design Café premises as per sustainability standard and customer comfort requirement. 
· [bookmark: _heading=h.v1qs8iu5cxgw]To acquire all necessary equipment, furniture, permits and operating licence before launch 
· To recruit and train qualified employees capable of delivering high quality customer service.
· To develop marketing strategies those create awareness and attract customers before the official opening.
· To launch the Café successfully and achieve operational readiness by the end of the project period. 
[bookmark: _Toc233121039]2.3 Scope of the Project
Reviewing the project, some scopes are identified. For example, associated with this project like acquisition of property, renovation of property, sourcing equipment and furniture, hiring staff and offer staff training, creation of marketing strategy, licensing and organising launch event are the key scope associated with this project. However, the scope excludes future expansion plans, franchising activities and long-term operational management after the Café becomes fully operational. Identification and highlighting these project scopes allows minimising scope creep chances. It also ensures effective project control. 
[bookmark: _Toc233121040]3. Listing the Project Outputs 
As per Kerzner (2025), the project outputs are the measurable and tangible results delivered upon successful completion of a project. For the GreenBite Café launch project, the project outputs also depend on the successful compilation of the project. 
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Figure 1: Integration Management
(Source: Kerzner, 2025)
Commercial premises 
The first major output is the acquisition of suitable commercial premises in Manchester. Acquisition of a property is crucial for the GreenBite Café launch project because it will offer a physical foundation and all next activities of the project will be developed on this. 


Renovated Café
A fully renovated and furnished Café facility represents another significant output. Premises must be designed to reflect the sustainable value of the business while providing a comfortable environment for customers and employees. 
Human resource
Human resource output is equally important. This includes recruitment and training of managers, chefs, baristas and customer service professionals.  Employees represent a valuable outcome as they contribute directly to service quality and operational performance
Installation of operational Infrastructure
It includes kitchen equipment, coffee machines, refrigerator system, furniture, point-of-sale system, internet connectivity. These are highly essential for developing products and services effectively. 
Regulatory Outputs
The GreenBite Café launch project must have regulatory compliance, like business registration, operating license, compliance with food safety and health and safety. 
Marketing
The other output is marketing-related outputs that are associated with the creation of business websites, promotional campaigns, social media profiles and pre-launch marketing campaigns.  Social media platforms offer wider reach to businesses (Jeswani, 2023). These marketing approaches are designed to generate customer awareness.
Successful Launch of GreenBite Café 
This is the final output of this project. This includes all business activities that are live, and the business ready to serve its customers. 
[bookmark: _Toc233121041]4. Activities Required to Deliver Outputs 
The successful delivery of project output required a series of coordinated activities that must be completed in a logical sequence. It is identified that effective project planning ensures resources are allocated efficiently and project objectives are achieved within a specific time frame (Yonwei, 2025). In the context of the GreenBite Café launch project, the project will start with the project initiation phase. Project initiation associated with market research, feasibility assessments, stakeholder identification and project approval. These activities will form the project viability and offer the foundation for decision making. After the project approval, planning activity will work on defining schedule, budget, risk and procurement requirements.  
Property acquisition activity associated with searching suitable premises, negotiating lease agreement, conducting site inspection and finalising contractual agreement. After the inspection of the site and choosing the location, acquisition, and renovation activity will start. This will include interior design planning, construction works, installation of sustainability lighting systems, painting, furniture arrangements and compliance inspection. To identify requirements, procurement is essential (IBM, 2026). Procurement activities at GreenBite Café launch project are associated with sourcing kitchen supplies, digital payment system, seating arrangements and operational suppliers. 
License activity includes obtaining a food business registration, environmental permits, insurance coverage, and obtaining health and safety certificates. Completion of these tasks allows the company to meet legal requirements. The other activity is marketing and it is associated with brand logo creation, design of the official website, creation of social media profiles, and pre-launch promotion. Effective marketing will ensure high customer awareness, engagement and increase sales rates. The next activity is launch and it mainly involves right inventory stock-ins, smooth pre-test of store operations, and inspection of stores as well as website. Inclusion of the project lifecycle model at GreenBite Café launch project will allow the project to effectively move between phases such as from project planning to project closure.
[bookmark: _Toc233121042]5. Work Breakdown Structure 
The Work Breakdown Structure (WBS) is an important project management tool. By applying this tool, a project manager can divide the project into different smaller tasks. It helps to manage project activities. Project Management Body of Knowledge (PMBOK) discussed that WBS offers a hierarchical framework (Norman, 2019). Using this tool project managers plan, divide responsibilities and allocate resources. In the context of the GreenBite Café launch project, by dividing the entire project into several different stages, project complexity has been reduced. It also allows project managers to allocate resources effectively and divide responsibility clearly. 
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Figure 2: Work Breakdown Structure
The above image revealed at the first level, the project consists of 7 major phrases like project initiation, project planning, premises acquisition and renovation, procurement and installation staffing and training and marketing and project closure. These phrases represent the major works required to achieve project objectives. The project initiation phase is associated with key activities like market research, stakeholder identification, and feasibility analysis and project approval. The planning phase is associated with scope identification, budget preparation schedule development, risk assessment and procurement planning. Moving forward, the premises acquisition and renovation phase is associated with key activities such as properties search, lease negotiation, legal documentation, interior design, renovation work, sustainability installation and quality inspection. The procurement and installation phase is associated with supplier selection; equipment purchasing, furniture procurement, delivery coordination; equipment installation and POS system installation activity (Refer to Figure 2). The next phase is staffing and training that include job advertisement, candidates screening, interview, employment recruitment, introduction training, health and safety training and customer service training.  The market and launch phase is associated with brand development, website creation, social media marketing, promotional campaign implementation, launched event planning and operational testing. The final state is project closure and it is associated with final performance review, approval by stakeholders, documentation of the project, lessons learned report, and project closure. 
In the context of the GreenBite Café launch project, the WBS contribute significantly to project monitoring and performance evaluation by developing a clear relationship between activities, deliveries and project objectives. Each phase can be assigned a specific budget, timeline and performance indicator. This will allow project manager to track progress accurately. The WBS also supports communication among stakeholders by offering shared understanding of project responsibilities and outcomes (Odedairo, 2024). In the context of risk management, WBS allows the project to break into smaller components. It also helps to identify potential challenges at an early stage and allow the implementation of appropriate mitigation strategies. 
[bookmark: _Toc233121043]6. Deliverable, Milestone and Timeline 
Both deliverables and milestones offer measurable indicators of a project's progress and success. Deliverable refers to tangible output produced during the project. Milestones represent significant achievements that indicate completion of key project stages (Sunmola, 2020). Establishing clear milestones allows effective monitoring and control of the entire project lifecycle. 
	Phase
	Main Deliverable
	Key Milestone
	Month 1
	Month 2
	Month 3
	Month 4
	Month 5
	Month 6

	Project Initiation
	Market research report, stakeholder register and feasibility assessment
	Project approval obtained
	 
	 
	 
	 
	 
	 

	Project Planning
	Project scope statement, budget, schedule and risk management plan
	Project plan approved
	 
	 
	 
	 
	 
	 

	Premises Acquisition and Renovation
	Secured premises and completed Café renovation
	Renovation work completed and premises ready for operation
	 
	 
	 
	 
	 
	 

	Procurement and Installation
	Kitchen equipment, furniture, POS system and operational facilities installed
	All equipment installed and operational
	 
	 
	 
	 
	 
	 

	Staffing and Training
	Recruitment of employees and completion of staff training programmes
	Staff certified and ready for Café operations
	 
	 
	 
	 
	 
	 

	Marketing and Launch
	Website, promotional materials, social media campaign and launch event
	Official GreenBite Café launch completed
	 
	 
	 
	 
	 
	 

	Project Closure
	Project closure report, lessons learned documentation and stakeholder sign-off
	Formal project closure approved
	 
	 
	 
	 
	 
	 


Table 1: Deliverable, Milestone and Timeline

[bookmark: _Toc233121044]7. Resources Requirements 
Effective allocation and management of personnel and material resources are important to ensure success of the GreenBite Café launch project. In the context of project management, resource planning is an important activity (Atlassian, 2026). It ensures that needed products, materials and human resources are present to complete the project.  In the PMBOK, effective resource management plannings are guided. It guides that efficient resource allocation in a project contributes to high productivity, control costs and project performances. 
Personnel Resources
Personal resources are essential for completing a project successfully. In this project, the entrepreneur acts as a project sponsor by offering funding and strategic directions. The  project manager is responsible for coordinating, planning and monitoring project activities throughout the project lifecycle. The business consultant supported the market research and feasibility analysis. Legal advisors are essential and offer legal advice (Fatmawati Octarina and Faridah, 2021). This helps in reducing compliance issues, legal penalties and reputational damage.  Here, legal advisor guide on lease agreement, and regulatory compliance. Plumber, contractors, electricians and interior designers will undertake renovation activities. Inventory specialists manage supplier relationships and purchasing professionals. Human resource personnel oversee recruitment activities while trainers develop employee skills. Marketing specialists work on promotional campaigns and others. 
Material Resources
Material resources offer the physical infrastructure required to establish and operate a business. Commercial premises, construction materials, sustainability lighting system, flooring, furniture and interior fixtures required during renovations. Coffee machines, refrigeration units, ovens, kitchen appliances, and POS systems are some operational resources that are needed. These resources have the potential to ensure smooth business operations at GreenBite Café. Information technology resources like computers, internet connectivity, website development software and digital payment systems are also required. Moreover, promotional materials, packaging materials and safety equipment are the other resources. 
[bookmark: _Toc233121045]8. Conclusion 
Reflecting on the overall discussion, it can be concluded that the assignment revealed how project management approaches can be used to establish a new sustainable business in the UK. The assignment revealed a structured approach to established business but highlighting project aims, objectives, and scopes. The application of the project life cycle theory, the project moves through between stages systematically. The project plan includes project initiation, planning, premises acquisition, renovation, procurement, employee hiring, marketing launch and project closure. The analysis also demonstrated the significance of the project milestones, like it helps managers to track a project and identify errors at an early stage. Ultimately, this assignment offers a realistic example of how structured project management contributes to the success of a new launch of a business in Manchester. 
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