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                UNIVERSITY OF WALES TRINITY SAINT DAVID
EXECUTIVE SUMMARY             



Happy Petz is a new Grooming Salon in Llanelli, Carmarthenshire. The Dog Grooming Salon will be, differentiate from other Groomers by its focus on the dog health and the first mobile Grooming Salon in Town. The company aims to be the first choice for dog owners in Llanelli who want the best for their pet.
Dog Grooming in Wales is £1.7million market and it’s growing. Positioned as a unique choice for the dog owners in Llanelli, Happy Petz will target busy people, or with disability. Those customers are likely to groom their dogs at home rather than into a Grooming Salon due to lack of time or being disabled. It is more than possible that those targeted customers would groom their pets more than five times per year based on our company survey. My company is planning to attract those customers with a range of promotional effort.
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INTRODUCTION: BUSINESS PLAN HAPPY PETZ


These days, the role of the dog has considerably changed in the last decades, being part of people’s family. This involve a bigger care of the dog cleanliness, to improve dog’s health and to reduce the risk of anthropozoonoses. Breed selection has created a number of canine morphologies (Coppinger et al., 1987), adapted to the activity for which they were used in the past, but now requiring special attention from the owner. The coat is certainly one part of the dog body which has been most modified by selection. From the typical lupine coat, quite similar in texture among the several subspecies of wolves (Ser-pell, 1995) adapted to any climates, many other coats, differing for type and length, have developed.  In the past the coats for the dogs had an important role, to defend them while in work and from different atmospheric elements. Those days a limited number of dogs continue to work, and their coat is selected for aesthetic reasons. Many kind of dog fur require special care, like efficient cutting and washing. Pet - owner, prefer mostly to take their dog to a groomer instead of doing by themselves. Due to the stimuli the dog has to face in such situations (people, dogs, environment, grooming itself etc.), it can be hypothesized that a professional grooming session is a source of stress for the dog. 
As opposed to farm and laboratory animals, fewer studies have specifically investigated companion animal welfare (Yeates & Main, 2011), so there is a need for better data on canine welfare issues (CAWC, 2009). As a matter of fact, due to the strong relationship with man, dogs nowadays have to face many situations, some of which may be very stressful (e.g. transport: Mariti et al., 2012b; veterinary nary clinic: Mills et al., 2006; Mariti et al., submitted) but no research has been carried out on many other possible sources of stress, e.g. professional grooming.  To establish stress and subsequent welfare problems in domestic dogs, behavioural parameters are of special interest, as they may be easily and non-invasively measured (Beerda et al., 1997, 1998). Recently, there has been growing recognition of the potential value of holistic assessments of animal’s emotional states (Wemelsfelder et al., 2001; Mills et al., 2006). However, stress in dogs is not always easily detectable, especially for owners, who often underestimate or do not recognize the signs of distress displayed by their pets (Mariti et al., 2012a). 
Theoretically, the possible sources of stress for dogs in a grooming shop are numerous. For in-
stance, dogs can feel uncomfortable for the separation from attachment figures, especially in an unfamiliar environment (Hennessy, 1997; Mariti et al., 2013b), for the unpredictability of external events (Muir & Pifster, 1987), for the handling and restraint made by strangers (Hennessy et al., 1998), and/or for the grooming itself.






 Business Description
	
1.1 Legal Form

	The company "Happy Petz" is established as a British legal entity having legal form of limited liability company, non - VAT payer, tax on microenterprise 3% Turnover or profit tax (16% profit).

1.2 Sources of Engagement


	The funds come from own sources of financing and from inheritances from grandparents. The house in Mansel street, number 234, is inherited from grandparents for this small business which, it will certainly prosper on the Carmarthen market.


1.3 Name of the Business

	The name of the company is "Happy Petz" and was founded on 01.07.2020. The form of organization chosen was by the Company with Limited Responsibility, with private capital, according to British law regarding the Register Trade as well as other legal provisions.


1.4 Business Adress


The business will develop on the principle of meeting the standards as much as possible
high demands on the market Mansel street 234, Llanelli, SA0 0TA. 

Phones: 01555 678 9999, 0746 111 222 333

Email: happypetz@yahoo.com or happy petz@gmail.com

Web site: www.happypetz..co.uk







1.5 Management Team


	The company will be run at the beginning by Armin Polyak, due to the experience in the field of services, and will be helped Bianca Polyak (due to the experience gained in the field of dog cosmetics).

1.6. Associates and shareholders
 

Associates: Bianca Polyak
                   Armin Polyak     

Capital shares: Bianca Polyak holds 65%
                        Armin Polyak owns 35%


1.7. Registration data


	The trading company Happy Petz is established for the purpose carrying out economic activities in the field of providing services, namely in the field of dog cosmetics.
Currently, the company operates regionally and aims to continue to focus on the market sector in which it has established itself. 
	 The trading company Happy Petz is registered in the Register Trade number 5204992020 having as object the activity of dog grooming.
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2.1. Field of activity, missions and objects


	Although new to the specific market, animal cosmetics are trying to impose mainly through the increased quality of the services provided. This has been achieved by hiring staff specialized in this field and with the necessary experience, able to meet all requirements
of a professional nature required by the specifics of the job. The field of activity represents the totality of forces and factors that find out beyond the control of the company and that affects
the way of running the business and the success of its activity. Political and political, fiscal, monetary, economic, social costs and trends, labor policies, influence the occurrence of risks, attitude investors and other financing, the attitude of customers and suppliers who want to
long term. Economic performance, for example: inflation, growth, unemployment, investment, trade and payments balance, public sector deficit, influences future demand, the attitude of investors and other investors, potential competition and customer decisions, influence government decisions on taxes. 
	The evolution on the labor market influences the supply of qualified personnel in the future, it influences future costs, it influences labor relations in the future. The evolution of the financial market influences the ability to obtain funds for social capital, influences the attitude of competition, suppliers and customers. The field of activity is part of the tertiary sector of the economy, being constituted by the provision of services.


2.2. Activity Introduction


Happy Petz carries out its service activity having the following material elements:


 reception room (front-office).

 room intended for carrying out the actual cosmetic activity.

 thermal power plant to ensure the optimal temperature in the rooms in winter.

 a telephone.

 equipment and utensils used in cosmetics and care.

 specialized furniture for carrying out the activity as well as for food storage.

 cages in which the animals will be housed.

 a computer where the company's records can be kept.

 tax cash register.




2.3. The current situation of the company


	This company is new on the Carmarthen market and I hope that with the transition time and the development of advertising to attract as many customers as possible eager to beautify their dogs.

2.4. Development perspectives

	In the future, I intend to expand the range of services offered so that each client cared more about the quality of the services I offered, and these services to be as diversified as possible, so after that I will launch the business on the market and after that I will get the profit I set out to rent, another one space in the city center where to develop my activity, and why not in others cities. In this way, through a high level of quality of services offered I will attract
as many clients as possible and maybe I will even open the horizon for potential customers.






















PRODUCTS AND SERVICES





3.1. Characteristics of products or services



	Services for pets are gaining more and more ground as they grow the number of owners of such animals. The idea for such a business comes from the West where all this attention on the quadrupeds is no longer something unusual, the entrepreneurs having in offer and hotels, confectioneries or even… tolerance houses for quadrupeds. In United Kingdom, in addition to offices, veterinary pharmacies and pet shops have appeared in the last years hairdressers, boarding houses, maintenance centers for dogs and cats and, attention, dog-house builders. 
	Grooming is not done only for the purpose of maintaining the aesthetic appearance of to the dog, but to ensure the health and hygiene of the skin and to protect it from parasites. In the maintaining an optimal relationship with the animal. It takes time, patience and sometimes work, but it must be a pleasant activity both for the man who does it and for the animal who benefit from it. Grooming should begin when the puppy is five or six months old, but in some shaved with rough hair, it can be cut around the head and tail starting from four months. The first bath can be taken, if necessary, at three months or when
the dog is brought to the farm.


	



3.3. Advantages over existing ones

	The advantages are multiple because there is no competition on the Carmarthen market, and the services will be of superior quality and at high standards.



3.4. Benefits to the consumer


	We offer the customers numerous services and we also take into the account their wishes in case they come up with suggestions.




3.5. Promotion and sale


	The promotion on the Carmarthen market will be done with the help of low prices and advertising that will contribute a lot on this fact. Shortly after opening this business I set out to sell a few more accessories important for maintaining the hairstyle of dogs. In the first month there will be discounts at hairstyles for several breeds of puppies to gain the trust of our customers.


3.6. Costs and prices


	The prices will be affordable, and the services offered will be of very good quality. In the first month we will make discounts for all dog breeds but by rotation, to win the trust of customers. Our company offers cosmetic, care and beauty services dog maintenance.

	

The company carries out the following activities with the following prices:


                Haircut ……………………… .. …… £10
                Fur arrangement ………………… ... .   £3
                Washing the fur ……………… .. ……  £3
                Ear cleaning …………………… .... …..£2
                Brushing teeth ……………………….£ 0.5
                Nail cutting ………………………… …£2
                Brushing the fur …………………… … £1
                Combing the fur ……………………...£1.5
                Skin thinning …………………………   £4
                Fur polishing …………………………...£2


Sale of accessories for cosmetic purposes:            


  -dermatological shampoo ……………………£3

 - anti-dandruff shampoo …………………… ..£4

 - shampoo for fine hair …………………… ...£4

  -shampoo for hairy hair ……………… ……..£4

  -conditioner for fine hair …………………. £4.5

 - conditioner for silky hair ……………….. .... £3

 - dog powder ………………………… .……..£2
 
  -spray for dogs ………………………….… ..£5
 
   Special equipment, created in the field of activity, such as:
 
  
  - fine comb (made of metal or bone) ………………. £2

 -  comb often ……………………………………… £1.5

 -  metal comb with teeth though and with rare teeth… £2

 -  comb for rarity ……………………………………. £2

  - knife for rarity ……. …………………………..… ..£2

 -  metal brush ……………………………………….... £3

  - brush with rough hair ……………………………… £3

  - rubber brush ………………………………… .…...£3.5

  - polishing brush ………………………………….…£2.5

  - belt brush …………………………………… ........ £2.5

  - toothbrush ……………………………………….… .£2

  - scissors with round tip ………………………… …. £25

  - angle (nail pliers) ………………………………… ..£12

 -  hair dryer …………………………………………. ..£45
  
  - cotton towels ……………………………………….. .£4

  - toilet gloves ……………………………………….… £4

  - ear grooming sticks ……………………………….. £2.5



3.7. Suppliers for necessary raw materials


	Great care must be taken when choosing the products and the supplier. The seriousness of the suppliers usually depends on the development service provider activity. A company that respects itself cannot afford to waste time, which always in a business means money, with the purchase of products used in the field of cosmetics due to the lack of seriousness of the suppliers. As a result, we have concluded contracts with reputable suppliers through the quality of the services offered, of which the most basic are: 

· GRAND PET SUPPLY

· THE PET HOUSE

· JUST BUY 


From them we supply ourselves with special cosmetics such as:


- Dermatological shampoo
- anti-dandruff shampoo
- shampoo for fine hair
- shampoo for hair
- conditioner for fine hair
- conditioner for hair
- dog powder
- spray for dogs
- special equipment, created in the field of activity, such as:
- fine comb (made of metal or bone)
- comb often
- metal comb with thick teeth and sparse teeth
- comb for thinning
- knife for thinning
- metal brush
- brush with rough hair
- rubber brush
- polishing brush
- belt brush
- toothbrush
- scissors with round tip
- nail (nail pliers)
- hairdryer
- cotton towels
- toilet gloves
- chopsticks for grooming the ears



THE MARKET



4.1. Customer description


	Services for dogs are gaining more and more ground with increasing the number of owners of such animals. In the country we have many dogs, but with a very different structure in terms of format, origin, race and use. Lately, however, as a result of the appreciable growth of the number of dog lovers began to organize the breeding of these animals, or set up state and private dog breeders, training centers; appeared dog associations, exhibitions and competitions with dogs are organized and other mammals of this kind, the action being in development.     Through the multiple roles he played exemplary, the dog won in the family of people a place that can no longer be challenged, the number of the people who own such a pet being increasingly large. Also, customers also benefit from certain facilities, depending on the degree of attendance at our beauty center. Many of our potential customers loves dogs and want to offer their pets all the care they need for their healthy development. It is known that the number of customers varies depending on the size of the city, the location of the society, but also the mentality of the population and the degree of development of its culture and entrepreneurial spirit. I decided that after I launch the business on the market and after I will obtain profit  that I set out,  to rent a space in another area of the city that is crowded, where to develop my activity, and why not in other cities.


4.2. Competition


	In the field of dog cosmetics, in the city of Llanelli the competition is not yet there, which gives my business a free-way and foresees a fruitful future. If over time potential competitors appear, the company already has proposes a policy to diversify the services provided and to raise their quality through the experience gained over time, an advantage being the fact that through the quality of services offered, the company will already have at that time a relatively high number of loyal customers and will continue to attract them through new methods and services also offered by increasing the types of clients to whom it will be addressed by offering services and other categories of animals, of course quality services provided by specialized staff.



4.3 ADVERTISING


	Advertising and sales promotion are the most common methods of promotion used. The company promotes sales and providing certain facilities such as reduction of tariffs for certain services to loyal customers. Advertising is any form of non-personal communication
made through the media and which presents in detail a product or service. As elements of the media can be considered: newspapers, magazines, radio, T.V., mail, etc.
	Advertising is used to achieve a full range of goals includes attitude changes or building a new image. The role of advertising is:


 to inform the client
 to make the service known
 to convince the clientele and to create a favorable opinion for the service
provided
 to attract new customers.
Advantages of using advertising:
 increasing the number of clients or their loyalty
 preparing the company's penetration on new markets
 promoting nationally and internationally the services provided
 boosting service consumption
 increasing the demand for complementary services, so the increase
the expenses of the services and the revenues of the company.


	There are various types of audiences that react to varying degrees to different types of media. Some people will receive most of the information through writing, while others will focus more, on listening. The written form is primarily used and is easily accessible and can be used both illustrations with emotional effect and text for presenting information.
	In this field, advertising can be done with the help of flyers on which we distribute to potential consumers, interested persons or posters with the logo the company so that the world can quickly understand what kind of service we offer. We can insert regular ads in the local press to strengthen our image, all accompanied by company logo.
	
	Advertising can also be done with the help of the radio. Local stations are all over the country. The radio is a wide audience channel for transmission short mages, news, comments, associated with sound effects. Due to the surfaces small they cover, the costs are low, being accessible to all entrepreneurs. Radio spots are easy to produce and at low prices. Television is a rival to other advertising media and has the advantage that the message is received directly at home. The audience can be maximum and the state Relaxing the viewer favors availability to retain information.
	Other advantages are low costs compared to national advertising and direct contact with areas of weak interest covered by the national distribution. The disadvantages of using this means would be the high cost and the need to resume messages in an ad campaign to take effect. Advertising gifts include objects used as advertising spots sent by companies on the occasion of special events to their customers. These they are usually small items for general or personal use. In this area, Happy Petz gives her clients: brochures, pens, badges, decorative items for the office.

Other effective ways to advertise our services are:
 billboards
 business cards
 posters at the place of service
 the internet.
	But the best publicity is given to you by satisfied customers, who always do return with pleasure and bring potential consumers.














STAFF AND ORGANIZATION




5.1. Company staff


The company will be run by Armin Polyak, due to the experience in the field of services and will be helped by Bianca Polyak (due to the experience gained in the field of dog cosmetics).

The company's staff is composed as follows:
 
- Management staff

Director: Bianca Polyak
Graduated from the Faculty of Economic Sciences, specialization: Finance - Banking; courses
cosmetics

Associate: Armin Polyak
Graduated from the University of Law
 - service staff

Accountant: John Davies (Faculty of Economic Sciences, specialization:
Accounting);

Hairdresser - hairdresser: Bianca Polyak (specialization courses in the field
hairdressing and cosmetics)


	Veterinary assistant: Joanne Louise  (University of Veterinary Medicine); For the activity of veterinary medical assistance, the services will call a veterinarian, in case where some dogs are susceptible or allergic to some of the products intended for cosmetics, or in case of accidents.


5.2. Staff recruitment and selection

	After a pre-selection for the positions offered, the people who will be elected will be subject to examinations. These exams will consist of 2 tests: a theoretical and a practical one, on the chosen field according to it. They will take into account the following aspects: studies, minimum experience of 2 years, appearance physically pleasant. The possible trades of the past will also be taken, into account. After the candidate pass these tests, the admitted persons will appear within the week with the file containing all the documents necessary for employment.





5.3. Staff training
It contributes to the improvement of the staff by:
- organizing specialization courses that are held periodically or as many times as necessary
- participation in theoretical presentations and practical demonstrations
- studying leaflets, specialized magazines.
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Appendix A





HAPPY PETZ’S FIRST YEAR CASH FLOW FORECAST (MAY 2020-APRIL2021)
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	As we can see out of this first year, monthly average Forecast, our company has a positively Net Cash Flow. The only month that was negative in regards, to the Net Cashflow was September, as most of our customers were away in holiday as it is cheaper.













APPENDIX B
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Fig 1. Level of stress and arousal as assessed by someone specialised in dog behaviour before and after the grooming session.

APPENDIX C


Grooming job description

	Body hygiene is very important for dogs in general and especially for long-haired dogs. It also stimulates the skin's functions all internal functions are the most effective means of preventing disease parasitic skin and itchy skin caused by dust and dirt.
	The dog with short hair is brushed daily, and with a sponge or a soft cloth in boric water (boric acid 2g per 100 g of boiled and cooled water) Wipe his eyes, tip nose and inside the ears. For long-haired dogs, dressing is a little more complicated. At the beginning bare hair is removed, then successively combed, brushed, smoothed hair and groom the eyes, nose and ears.

Nails

	Once every two months, house dogs usually have reduced movement the nails are checked, and in case they are too high they must be cut using a special nail pliers (guinea pig pliers). Particular attention should be paid to the rudimentary fingernail, which can grow, bend and penetrates the pulp of the finger causing infectious wounds. The dog 's nails are kept at a normal length and blunt themselves (without to embarrass him) if he makes enough movement on the ground. Otherwise, three or four times a year, it is their turn to check and shorten if necessary, but with due care, so as not to cause injuries and bleeding. As the blood vessels reach this point, if bleeding has occurred, it can be stopped with a pencil of sour water. If the nails are too dry and unravel, it is good to soak them in paraffin oil before care. Sometimes the file can also be used successfully. In breeds with strongly wrinkled skin, for example Bulldog or Pekingese, it is necessary to carefully clean the respective areas weekly with a cotton swab soaked in chamomile tea. The puppy's nails should be cut at the age of 2-3 weeks so that it does not scratch the mother's womb when sucking. Getting the dog used to cutting nails from an early age avoids possible problems later.


The Bath



	Baths can be done periodically to cleanse the body and whenever they are necessary for the application of general external treatments. Bathroom can be adjusted between (26-30 degrees) and warm (36-40 degrees). For baths, soap with sulfur or tar base is used, but also a Special shampoo for dogs does not need to bathe the dog immediately after eating or after strenuous exercise. Before bathing, especially in long-bet breeds, it is highly recommended brushing to remove dust from the fur. It is best to wash the dog in a bathtub or in a large basin. But water it will not exceed the level of the belly so in fact the whole washing process will take place under a jet of water, preferably a flexible shower or a rubber hose can adapt to faucet.
	The head does not sink under water; if the breed has short hair it is enough as in the head area should be wiped with a wet, squeezed towel. Instead, those with long hair what requires a thorough wash, not bad if the ear canal is blocked with cotton wool, and after the bath it dries well, wiping them lightly with cotton swabs wrapped on a stick. The eyes, if they have been somehow irritated by the soap, should be rinsed well with a solution of dilute boric acid. After soaping and removing the dirt, a few rinses are needed thorough to remove all detergent. After the bath, rub the dog well with a large, fragrant towel. For this purpose, the fur pin was blown off. In small or more sensitive dog breeds, it is used for drying, if bear, the hair dryer. 
	Regardless of race, however, everyone will be protected from the current and the cold until they are perfectly dry, even a few hours after bathing, should not be taken outdoors or at a lower temperature. In certain breeds of dogs such as: Belgian Shepherd, Chow-Chow and Some varieties of Puli, a bath with sauna or shampoo is formally contraindicated. Due to the extremely fine hair in the secondary layer of fur, which fades into contact with water, the long wire in the upper layer is in turn degraded, which leads to nausea.

































APPENDIX D    


Swot analysis of Happy Petz
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