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[bookmark: _Toc241807655]1. Introduction and Business Context
With the advent of digital learning, the education market in Bangladesh is being transformed as the existing supplementary coaching system is coexisting with digital learning. Although online platforms grew rapidly during and after the COVID-19 period, there is some recent evidence that suggests that there has not been a permanent shift in learner preferences towards online-only delivery. While industry reports reveal that the top EdTech players in Bangladesh are integrating physical experiences with their digital services, academic studies have found connectivity, engagement, and institutional support to be persistent challenges to online education (Monamee, 2024; Karim et al., 2025). The study of Bangladeshi universities also shows that facilitating conditions, usability, motivation, satisfaction and technology quality are the factors that influence the adoption and effectiveness of blended-learning (Hossain, Salam and Akhond, 2024; Nipa and Hoque, 2025). A recent systematic review also has reported largely positive results for blended learning in terms of students' engagement and learning outcomes, with a focus on design quality (De Bruijn-Smolders and Prinsen, 2024).
10 Minute School (10MS) is very well placed to respond as it already has a model where digital delivery takes place, at scale, together with selected physical provision. Currently more than 9.3 million learners and 6.9 million users of its applications exist and the main platform boasts over 30,000 students enrolled in academic programmes (10 Minute School, n.d.-a; 10 Minute School, n.d.-b). But its offline English centres which are publicly listed are located in four Dhaka and one Chattogram location (10 Minute School, n.d.-c). In contrast, Udvash-Unmesh has 133 branches across the country, demonstrating the depth of established physical competition (Udvash Academic & Admission Care, n.d.).
This problematizes the business development as not a question of mere expansion, but a question. Owned branches may add to fixed costs, complications of management and the dangers of execution, but would also help put 10MS “on location.” The proposed research will therefore attempt to determine if a controlled and partner-operated learning-hub model enables 10MS to be rolled out to specific regional markets while still maintaining central control over brand, content, technology, assessment and quality. The proposal is exploratory: the final BDP will recommend a pilot, revision or rejection only after market, operational and financial evidence has been analysed.
[bookmark: _Toc241807656]2. Company Description and Development Opportunity
10MS provides academic preparation, admission courses, English learning, skills and job-related products for schools and colleges via live classes, recorded content, quizzes and other digital services. It is now packed with an online and offline learning platform and a TenTen service, which makes it possible to have doubts solved using AI in the learning journey (10 Minute School, n.d.-b; 10 Minute School, n.d.-d). All of these capabilities provide a foundation for hybrid growth, without the company having to re-create every element of a conventional coaching system.
The proposed Partner Learning Hub would be operated with a selected local education partner rather than entirely by 10MS. The local partner would normally provide premises, day-to-day facility support and local staffing, while 10MS would supply the brand, approved digital content, central teaching capability where suitable, assessment systems, platform access, training, marketing guidance and quality standards. A hub could combine supervised study, mentoring, examinations, selected face-to-face support and access to online academic or admission programmes. TenTen and other digital tools could reinforce learning outside centre hours.
The model is not the uncontrolled franchising, but an asset-light model. Partner selection, service standards, learner feedback, audit processes, data access and brand rules would need to continue to be centrally governed. The study will first look into regional markets, beyond the geographical reach that the company has disclosed in other parts of the country so far (Dhaka and Chattogram). Rajshahi, Khulna and Sylhet are all possible candidate cities but actual city location will be determined based on the secondary market information and ground accessibility to primary research.
[bookmark: _Toc241807657]3. Research Aim
To test the commercial, operational and strategic viability of an asset-light hybrid Partner Learning Hub approach for 10 Minute School's regional expansion in Bangladesh; and to create a recommendation for the pilot based on the findings; revise or reject the approach.
[bookmark: _Toc241807658]4. Research Objectives
1. To assess demand for a 10MS hybrid learning hub among relevant adult learners and parents in selected regional markets during the research period.
2. To identify preferred combinations of physical and digital services, purchase criteria and acceptable pricing ranges for the proposed hub.
3. To analyse market conditions, customer trends and competitive pressure affecting regional hybrid expansion using current secondary evidence and the required strategic frameworks.
4. To identify partner-selection, staffing, technology, quality-control and operational requirements through stakeholder interviews and secondary research.
5. To construct scenario-based commercial and financial feasibility estimates and produce a final evidence-based recommendation before completion of the BDP.
[bookmark: _Toc241807659]5. Proposed Research Questions
· RQ1. What level of customer demand exists for a 10MS Partner Learning Hub in the selected regional markets?
· RQ2. Which combination of physical support, digital learning features and price is most attractive to prospective customers?
· RQ3. What operational, partnership and quality-control conditions would be necessary to deliver the model consistently?
· RQ4. Under realistic demand and cost scenarios, does an asset-light partner model provide a commercially and strategically credible route for regional expansion?
[bookmark: _Toc241807660]6. Proposed Methodology
A pragmatic mixed-methods design is recommended as the decision will need to be based on factors that could be measurable (customer demand) as well as contextual (partnership and operational feasibility). With mixed methods, it is possible to incorporate both types of evidence into the investigation around the practical business question and not be forced into the one method for the project (Saunders, Lewis and Thornhill, 2023).
Secondary research will be conducted to gain the market and company scenario. Such sources will comprise peer-reviewed studies, BANBEIS and BBS publications, BTRC data, relevant government reports, 10MS materials, competitor websites, credible business journalism and selected industry evidence. Current evidence will be given preference and older evidence will only be used if seminal or required for strategic models.
The study will focus on obtaining around 200-250 valid survey responses from adults who have the potential to influence or make a purchase decision, for the quantitative component. Primary respondents will probably be University Admission candidates (18 years and over), other adults and parents of Secondary / HSC students. Starting from the initial lists, a purposeful sampling approach will be used to navigate toward identification of eligible respondents; when possible, quotas made by city will be used to avoid having one location overrepresented in the sample. A questionnaire that will dig into the current learning behaviour, preference between online and physical learning support, features of desired learning hub, willingness to pay, convenience of location, brand consideration and purchase intention. Frequencies, percentages, means, cross-tabulations and appropriate association or group-comparison tests will be used for analysis, if sample characteristics warrant.
The qualitative aspect will involve about 6-10 semi-structured interviews with relevant stakeholders in the education sector including coaching managers, teachers, education-business owners or potential local partners. The incentives for partnership, local demand, staffing, quality of services, operational risks and realistic commercial terms will be explored through the interviews. Reflexive thematic analysis will be applied to determine the patterns that are found across the interviews (Braun and Clarke, 2021). Survey, interview and secondary findings will then be triangulated before the final recommendation is given.
The mixed-method elements will be combined during the interpretation phase by comparing the survey patterns and the themes of the stakeholders and the secondary market. Deliberate integration would be important since the adding of value stems from the quantitative and qualitative aspects complementing each other and not from the results first reported as a quantitative and then as a qualitative research (Aguinis, Bergh and Molina-Azorin, 2023). Evidence will be added or omitted depending on whether it is convergent or contradictory in order to further reinforce the business case or to provide it as a decision relevant finding. For instance, high customer demand coupled with partner staffing or margin issues would be signs it was time to redesign the hub, not simply a sign of customer demand proving to be feasible.
No primary data will be sought pre university ethical approval. The participants will be given clear information and provide informed consent, that participation will be voluntary, data that can be identified will be kept to a minimum and reporting will not compromise confidentiality. Data will be securely kept according to University requirements. The design will favour adult participants instead of minors and parents, thus avoiding associated ethical complications of the recruitment of minors.
To enhance the validity of the survey instrument, some of the items will be subject to “pilot” testing with a limited number of respondents, and all ambiguous or leading items will be reworded. The sample will be distributed across more than one candidate city (where respondent access allows) and learner and parent segments. There will be a distinction between quantitative and qualitative results: market attractiveness will be suggested by customer responses and operational feasibility of the delivery model will be tested by the stakeholder interviews. Differences will be noted and reported and not forced in together.
[bookmark: _Toc241807661]7. Preliminary Market Research and Validation
The initial findings suggest that there is a need for additional study of a hybrid approach, but at this early stage it is not clear if regional hubs can be financially sustainable. As businesses look for interaction, supervision and exam experience, a post-pandemic shift by Bangladeshi EdTech providers to provide offline or hybrid experiences – including physical activities by 10MS and Shikho – were reported in the Daily Star (Monamee, 2024). In a subsequent assessment of the sector, 10MS and Shikho were mentioned among the top market players and some shift in consumer preference in offline learning was noticed, along with profitability and sustainable monetisation among the investors (Hasib, 2025).
There has been a high background of digital reach. As of April 2026, BTRC had 131.42 million internet subscriptions, but subscription numbers don't necessarily indicate distinct users (Bangladesh Telecommunication Regulatory Commission, 2026). Furthermore, access is not even. The latest BBS annual ICT survey was published in April 2026 and the findings revealed the internet usage to be at 75.7% in urban areas and 43.6% in rural areas (Bangladesh Bureau of Statistics, 2026; The Business Standard, 2026). This does not, in itself, substantiate the need for physical hubs; however, it does give reason to take note that a digital scale does not necessarily result in equitable access across locations. Recent Bangladesh research similarly identifies connectivity and engagement as barriers to online education (Karim et al., 2025).
The advantage is that 10MS already has a wealth of assets in place that will decrease the expenses of testing a hybrid channel: a massive digital user base, existing academic programmes, physical English-centre experience and a built-in AI learning assistant. But at present its geographical presence is limited relative to the nationwide network of Udvash-Unmesh (10 Minute School, n.d.-a; 10 Minute School, n.d.-c; Udvash Academic & Admission Care, n.d.). Hence, the need for research to determine if regional customers' desire for a 10MS branded physical layer is robust enough to support partner economics and if the value can be provided without compromising the 10MS brand and learning quality.
The first tranche will be restricted to less than the total 10MS portfolio as a target segment. The study will focus mainly on Class 9-12 support, HSC preparation and university-admission learning because these areas combine high examination intensity with an existing 10MS academic proposition. English services may be seen as an add-on hub offer but the research will make no assumptions about all 10MS courses having to be physically offered. This more targeted focus should help to argue demand estimates, make comparisons to competitors more robust and help with break-even calculations. BANBEIS education statistics will be used in the city screening to compare the education base and the institutional context of the markets in the city prior to finalisation of the primary sample (BANBEIS, 2026).
Table 1. Preliminary competitor comparison
	Organisation
	Current evidence
	Implication for the proposed hub

	10 Minute School
	Large digital learner base; 30,000+ current academic students reported; five listed offline English centres; TenTen integrated into the learning journey (10 Minute School, n.d.-a; n.d.-b; n.d.-c; n.d.-d).
	Strong digital and brand capabilities, but regional physical reach is still limited in the currently disclosed centre network.

	Udvash-Unmesh
	Reports 133 branches nationwide and operates established academic and admission preparation services (Udvash Academic & Admission Care, n.d.).
	Sets a high benchmark for physical reach and creates strong local rivalry in many markets.

	Shikho
	Major digital competitor that has added offline exam/experience elements and markets curriculum-aligned AI support (Monamee, 2024; Shikho, n.d.).
	Shows that hybrid and AI differentiation are already becoming competitive norms.

	Regional coaching providers
	City-level providers will be mapped during secondary screening and fieldwork.
	Local reputation, convenience and price may be more important than national scale in individual cities.


Source: Developed for this proposal from the cited company, competitor and market sources.
[bookmark: _Toc241807662]8. Preliminary Strategic Rationale
The five models that are compulsory in the full BDP will be used as linked decision tools, and not stand-alone descriptions. For PESTLE analysis, the external factors, like education policy, household economics, technology access and regulation will be considered. Rivalry, substitutes, customer power and position of major national and local providers would be based on Porter's Five Forces and competitor analysis. SWOT will combine internal capabilities of 10MS and external findings. Ansoff will be testing the growth logic – the current hypothesis is that this is primarily market development as established 10MS capabilities would be extended via new geographic and channel markets (Ansoff, 1957; Whittington et al., 2023). The findings from the models will be cross-checked against primary evidence before a recommendation is made.
[bookmark: _Toc241807663]9. Preliminary Financial and Commercial Feasibility
The outline is not a means of creating 10MS internal financial information. The final BDP will distinguish between factually-based information about companies and the scenario information about the project. A per-hub model will be used to calculate the central set-up costs, the partner contribution, the alternatives for revenue sharing, the course prices, the projected course enrollments, the variable operating-support costs, marketing costs, the contribution margin, and the break-even number of learners. Test cases will feature base scenarios as well as downside and upside scenarios with respect to enrolment, price and percentage of revenues. Should reliable Company cash-flow information be unavailable, this will be published and the project economics into which this is planned will additionally be graphically illustrated but not expressed as 10MS historical cash-flow.
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These are predominantly operational feasibility issues and not actual technological problems. A suboptimal partner performance can hurt the 10MS brand, the demand in each city can vary significantly, local competitors may respond on price, and there may be cannibalisation of existing online sales in part by an offline channel. These risks argue for a limited pilot rather than immediate national rollout. The risk register below will be refined after primary data and market-screening.
Table 2. Preliminary risk register
	Risk
	Likelihood
	Impact
	Mitigation

	Partner quality inconsistency
	Medium
	High
	Due diligence, trial period, service-level standards, mandatory training and scheduled audits.

	Insufficient city-level enrolment
	Medium
	High
	Secondary screening, pre-launch interest testing, minimum enrolment thresholds and a limited pilot.

	Brand dilution or weak customer service
	Medium
	High
	Central brand rules, learner feedback, mystery audits, escalation procedures and contract remedies.

	Strong competitor response
	High
	Medium
	Differentiate through integrated online content, assessment, mentoring and technology rather than price alone.

	Partner revenue-share conflict
	Medium
	Medium
	Transparent contracts, defined revenue attribution, reporting rights and periodic commercial review.

	Technology or data-access failure
	Medium
	High
	Connectivity backup, role-based access, secure systems and clear privacy responsibilities.

	Cannibalisation of existing online sales
	Medium
	Medium
	Use hub-specific bundles and track channel attribution, incremental enrolment and customer lifetime value.

	Ethics approval or research-access delay
	Medium
	Medium
	Recruit early, retain alternative respondent channels and do not collect data before approval.

	Financial assumptions prove inaccurate
	Medium
	High
	Use base, downside and upside scenarios with sensitivity tests and pilot-stage decision gates.


Source: Developed for this proposal. Ratings are preliminary and will be reassessed using primary and secondary evidence.
[bookmark: _Toc241807665]11. Project Timeline
The project is carried out from the outline and ethics submission (early October) until the final submission (4 January 2027). Data collection of surveys and interviews will begin after the survey and instrument design and secondary research may proceed while the instrument is under ethics review. Approval will be deferred which means any activity which is to follow will be rescheduled in the future without any ethical waiver.
Table 3. Project Gantt chart
	Activity
	2-9 Oct
	10-23 Oct
	24 Oct-6 Nov
	7-20 Nov
	21 Nov-4 Dec
	5-18 Dec
	19 Dec-4 Jan

	Topic refinement, outline and ethics submission
	X
	
	
	
	
	
	

	Focused literature and market review
	X
	X
	X
	
	
	
	

	Ethics review / revisions
	
	X
	
	
	
	
	

	Survey and interview instrument design
	
	X
	X
	
	
	
	

	Pilot testing of instruments*
	
	
	X
	
	
	
	

	Primary survey and interviews*
	
	
	X
	X
	
	
	

	Data cleaning and quantitative analysis
	
	
	
	X
	X
	
	

	Qualitative thematic analysis
	
	
	
	X
	X
	
	

	Strategic models and synthesis
	
	
	
	
	X
	X
	

	Financial modelling and sensitivity analysis
	
	
	
	
	X
	X
	

	First full BDP draft
	
	
	
	
	
	X
	

	Supervisor feedback and revision
	
	
	
	
	
	X
	X

	Final referencing, formatting and compliance audit
	
	
	
	
	
	
	X

	Final submission: 4 January 2027
	
	
	
	
	
	
	X


Source: Developed for this proposal. *Primary data collection and participant-based pilot testing will proceed only after ethical approval.
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Based on preliminary evidence the concept of a Partner Learning Hub is credible for being explored, rather than for recommendations at this time. 10MS has digital scale, hybrid capability and brand assets, and the market continues to have a value for physical and blended learning. However, there are key uncertainties of willingness to pay, partner quality and unit economics. The next step will be considering the model through a process of mixed method evidence, strategic analysis and financial modelling based on scenarios; this will be determining whether 10MS should pilot, revise or reject the model.
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