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Introduction 
In today's highly competitive global environment, it is essential for businesses to efficiently use one of their most important resources, human resources. Each organization has its own identity, which is determined by how it presents itself to the world. Organizational structure and culture are the foundation of every organization. The structure defines the rules and guidelines that develop the culture of the organization. The organizational structure depends entirely on the objectives of the organization and their achievement, as they determine how roles and responsibilities are assigned and controlled and how communication between different levels and sectors takes place. Organizational culture is a set of values, expectations, and practices that guide and communicate the actions of all team members. To be successful, the organization needs an open, innovative, and creative structure and culture that makes it easy for employees to adapt and satisfy their work environment. The success of an organization depends heavily on the culture in which it can keep or lose its employees. Employees will remain loyal to an organization with an innovative and supportive culture (Janićijević, 2013). Two companies were selected for this essay, Unilever and British Airways. This essay describes the impact of organizational structure and culture on performance. It also discusses the factors that affect the behavior of people in the organization.
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Fig: British Airways and Unilever.

Body
Considering the culture of an organization is significant as it assumes a significant part in acquiring competitive advantage in the present highly competitive business climate. Unilever is one of the biggest buyer products organizations on the planet economy. The organization's advancement relies upon its culture and the kinds of exercises and rules that managers have assumed control of after some time. Unilever's organizational culture guarantees that all representatives share a shared objective and that it is in acceptable concurrence with the bigger authoritative objectives. Proper harmonization of conduct, objectives, and profoundly established methods of reasoning empowers Unilever representatives to work the correct way, accomplish greatness, and guarantee a solid obligation to the organization. Unilever's organizational culture centers around execution and quality. This is obvious in the organization's long history. The organization has developed from a little organization to a worldwide force to be reckoned with. This achievement is essentially founded on Unilever's organizational culture capacity to give representative spirit execution and quality to boost business execution. For instance, the organization's buyer merchandise is excellent, which keeps them competitive despite furious rivalry in the worldwide market. This emphasis on quality likewise mirrors the attention on item viability in the organization's statement of purpose. Unilever additionally uses the productivity of innovation and advancement in inner business measures, including ability improvement (Gathua, 2019). Unilever's way of life is a culture of accomplishment. The different parts of the organization center around improving monetary execution and item quality. On account of the participation of executives from different offices, the organization additionally ensures an association's exhibition culture. Subsequently, this presentation culture is addressed at the individual and authoritative level in Unilever's consumer goods business. 
How does this motivate Employee behaviour? 

Unilever provides good salary and precise working condition for its employee. In addition, the working condition for example its safety and wellbeing of the employees are taken in first consideration. There Is a open reward system for the employee so that every one who work for a company will be motivated to get high performance within the organization 
Unilever's organizational structure is liable for guaranteeing sufficient help for product advancement in Unilever's worldwide activities. An organization's structure is an arrangement that characterizes the sending and frameworks used to make and associate different authoritative segments, for example, workplaces and groups. This implies that the administration holds dynamic force and straightforwardly controls the work conduct of representatives. Imaginative and creative work conduct is encouraged by offering representatives an assortment of financial and non-financial rewards, yet because of the association's obligation to exacting work order, strengthening and self-sufficiency. In light of the developing requirement for worker independence and strengthening, the board has chosen to eliminate a brought together to decentralized authoritative design. This switch moves some authority all over, and accordingly, the association finds some kind of harmony among tight and liquid constructions. An open social framework has empowered Unilever to guarantee a high progression of data and to utilize information, abilities, and capacities from its different foundations. Unilever accepts that these two elements are significant to meet the changing necessities of clients in various locales in an ideal way. Unilever's hierarchical structure adjusts to changes in the buyer products industry and the worldwide market. Today, the organization keeps a construction that addresses the issues of organizations around the planet to deal with sorts of items. As an enormous buyer products organization, Unilever has a hierarchical structure that enough backings different worldwide exercises. The upside of Unilever's hierarchical construction is that it underpins item improvement and advancement. For instance, every item type office has a semi-self-ruling capacity to create items that straightforwardly meet the prerequisites of the purchaser products market portion. This corporate construction additionally has the bit of leeway that items can be separated despite Unilever's developing worldwide reach (Chebiego and Kariuki, 2018). Unilever has a hierarchical structure that empowers effective item improvement and keeps up its situation as one of the biggest customer merchandise organizations on the planet. The structure of every department guarantees Unilever's proceeded with progress regardless of the multifaceted nature of its worldwide business.
British Airways (BA) is one of the UK's driving worldwide aircraft, giving global and local flight administrations for travelers and cargo. There is a culture of tasks where representatives are partitioned into specific groups. In this manner, groups are assigned specific works that should be finished within a particular period. Associations esteem their workers since they assume a significant part in picking an authoritative culture. Representative mentalities immensely affect British Airways culture. It is more useful and compelling contrasted with the job culture that is predominant in numerous associations. At British Airways, it is imperative to give the top of line client support to all travelers onboard the aircraft. Thusly, it is valuable to have these enormous business works likewise separated into groups, each with a task supervisor. At British Airways, they like to utilize a culture of roles and tasks. The structure is characterized in the job culture, representatives know their work and everybody needs to report. In task culture, groups are prepared to perform explicit assignments. It gives representatives explicit advantages. British Airways' cultural practice is to work with individuals, all things considered, identities, sexes, ages, societies, and religions and treat them reasonably and without segregation. They likewise need to consistently give the greatest fulfillment to their clients. They establish a great climate for all clients and give the most extreme security at whatever point they board an airplane. At British Airways, the wellbeing and security of every client are basic. In this way, it is imperative to give a helpful climate to all clients and to guarantee their security consistently (Grugulis and Wilkinson, 2002). British Airways' cultural practice is to establish an incredible climate for its workers and clients as far as flight security and great client care. They would prefer not to imperil their travelers, so ensure they have a protected plane by checking the plane before they get onto the plane. They likewise ensure they have a first-class airplane with the best hardware to satisfy client needs and give the best insight. 
British Airways has a flat organizational structure. It assists brands with running enormous business activities around the globe. Nonetheless, the conventional progression isn't reasonable for this reason. A flat hierarchy where the board should cooperate at all levels of the essential level to settle on choices on long haul objectives. This implies that information at the instructive and operational level is communicated to the strategic chief who gives the data at the operational level. It is valuable to change over into a particular message and use it advantageously and viably. This encourages the away from of positions, lessens the dynamic time, and the observing of chiefs between offices. This offers various individuals the chance to utilize various abilities viably, which improves proficiency, however, diminishes productivity as the manager is accounted for by an enormous number of subordinates, which builds the outstanding task at hand (Heinz and Pitfield, 2011). There is additionally a choice to do as such. Then again, representatives are firmly watched and may feel worried about their work and keep them from working successfully. Another detriment of this technique is that every department can focus on its objective which can compete with other departments. 
Every individual is unique to one another because human conduct is viewed as the most unpredictable. In a powerful association, various difficulties can straightforwardly or by implication influence representative conduct. In certain circumstances, hierarchical supervisors may have to initially break down the main job, recognize the abilities they need, and structure a group that can supplement and match each other's abilities. Unilever's way of life is a culture of accomplishment. The different parts of the organization center around improving monetary execution and item quality. Because of the participation of executives from different departments, the organization additionally ensures an association's exhibition culture. Hence, this presentation culture is addressed at the individual and hierarchical level in Unilever's buyer products business. Unilever's administration-based methodology supports the uprightness of corporate culture usage, particularly on account of consolidations and acquisitions. Genuineness is significant in consolidations and acquisitions that require the combination of HR for a fruitful consolidation of associations. For instance, Unilever utilizes results-based administration to execute an authoritative culture in a recently blended association. So, corporate administration underpins uprightness for the congruity of an authoritative culture of execution and quality, even after consolidations and acquisitions (Ssegawa, 2014). BA comprehends the significance of grants in making him a decent entrepreneur. It makes every effort to establish a climate in which BA representatives' worth and their commitments to the organization are genuinely perceived all through the organization. One of BA's fundamental objectives is to furnish representatives with a complete compensation package. This empowers them to accomplish a high-level of execution and exceptional client support throughout the organization. Nonetheless, BA has supplanted the position-based administration remuneration framework with another broadband framework that all the more intently connects pay to singular execution and capacities. The BA Bravo detection framework, then again, permits them to recognize the endeavors and accomplishments of individuals in the organization. Individuals get execution-based rewards, which prompts an inspired labor force. The administration style is generally excellent, it adds to representative inspiration and investment, and at last, prompts hierarchical dependability. It additionally has a steady nature of the initiative, as opposed to beforehand existing styles. Workers here are strengthened via preparation and inspiration. It offers individuals the chance to take an interest in the dynamic cycle (Harvey, Williams and Probert, 2013).




Conclusion 
Successful businesses do not take extreme cultural orientations but seek the right balance to develop an effective culture. Promoting a successful corporate culture is more important than ever. Company culture is not unimportant, but it quickly becomes necessary to produce solid results. In today's increasingly competitive environment, the organizational structure of companies is becoming a very important role in market competition. Both Unilever and British Airways are deeply integrated into their highly diverse workforce and have succeeded in building a strong and generally accepted organizational culture. Understanding employee behavior includes organizational behavior as it can be linked to factors that help motivate employees, improve performance, and unlock hidden potential and never overlook the importance of action. Use organizational culture as a tool when an organization succeeds in creating consistency between its structure, culture, and business strategy and understands the complex relationships between underlying assumptions, core values ​​, and observable behavior. Companies with a strong organizational culture have secured a position in the highly competitive market, such as British Airways and Unilever.
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