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Produce a 1000 word reflection on the above activity. Start with theory regarding the importance of reflection (Start with a model – e.g. Gibb’s reflective cycle). Consider the following questions - How would you align your personal Values, attitudes and Beliefs with the organisational example used in your poster presentation (use Barrett's model).
___________________________________________________________________________


Anne Wesemann (2017) stated that learning new knowledge or information should not be restricted to passively receiving and remembering it. We should proactively acquire this knowledge or information to challenge our own assumptions and beliefs, which would generate deeper understanding. When evaluate further insight of situations, allows me to analyse the experience, and can help structure how we present it for individual consumption (Wesemann, 2017). Learning through experience strengthens the learning process and using critical thinking skills can lead us to change our perception.

“Reflective functions as to help us to recapture, relive, make sense of, think about, contextualize and evaluate an experience in order to make decisions and choices about what we have experienced, how we have experienced and what we will or will not do next.” (El Miedany, 2018)

I found that Gibbs’ Reflective Cycle (1988) is an effective tool that helps to prompt me to critically think. Not only this, it can help me question my own feelings, evaluate the validity of my experience, and assist in observing my own actions during the event. By reviewing the outcomes and making connections between them and experiences, looking for a conclusion based on the impact and what else could I have done differently. Finally, an action plan can be put in place if the same event is repeated. 
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Gibbs Reflective Cycle (1988)
This multi-stage reflection model may seem as a perfect tool for developing action plans to improve competence, but it does have its limitations. On each experience I learned and gain that is only good for my personal use. This is because the personal feelings which are the second stage of the tool are private and personal to each person using the tool. Not everyone would exhibit the same feelings and emotional responses when confronted with the same situation at that moment. Consequently, the conclusion stage would have different outcomes for every individual person. Similarly, during stage three, I may feel uneasy in challenging and evaluating my own attitudes and beliefs, and as a result choose to repress or overlook it, leading eventually to the experience losing its meaning during the learning process.

Once I use this critical thinking theory to make daily decisions, the capability to critically evaluate every aspect in life, explore my limitations, and grow more aware of my own expectation and values, can inform lifelong critical learning processes, naturally leading me to become a reflective practitioner.

I used to work next door to the Admiral building 7 years ago. Every month I saw a big coach parked in the employee car park, which picked up Admiral’s cheerful employees to go to an outing or sporting event. It made me ask the question, “Why am I sitting at my desk feeling like my hard work is not being appreciated, when I could be having fun at work?” By observing what Admiral offered their employees and confronting my own feelings of insecurity it made me reflect upon my own personal values and self-worth. I have completed a personal values assessment (Table A) online using Barrett Values Centre tool to make sense of my life, align with my own attitudes and values, and think what role my work is going to play in my life.

[bookmark: _GoBack]The 2018 Admiral Annual Report (2018) listed four core pillars: Communication, Reward and Recognition, Equality and Fun. Besides this, they also committed to help local charities and reduce their environmental impact (Table B) (Admiral Group, 2018). Admiral promote having fun in the workplace, encouraging employees to participate in games to relieve stress and treat good results with rewards (share scheme). There is a clear similarity between these pillars and my own personal values assessment result (Table A). The Barrett model assessment has provided a blueprint of my personal values, which reveals I take ownership (accountability) seriously, as well as dedication (commitment), furthermore, treating others fairly as how I wish to be treated (equality), being receptive to others’ contributions (rewards and recognition), and also seeking new opportunities to develop and consistently challenging myself (continuous learning) are all ways in which Admiral’s values and my own align. 

The 2018 Annual Report (2018) shows that 82% of employees feel that they are offered training or development to further improve themselves professionally (Admiral Group, 2018). I am impressed with the opportunities the company has given individual employee to progress through professional levels. I strongly believe in continuous learning for improving myself. For a company to provide development opportunities such as this is very appealing to me. Admiral also offers flexible contracts designed around school hours for parents who have childcare commitments. As a parent of a disabled child’s who is willing to work, it was very hard for me to find an employer that was willing to offer such flexible hours for their employee with childcare issues. It is unusual for a large employer to be as empathetic as Admiral to the needs of their employees.

However, researching further, it appears that there is a large number of former employees who point out that Admiral’s Fun culture was a smoke screen, for example on the Indeed UK website (2019).  They claim that the repetitive jobs at Admiral are very stressful, and that the company cares more about the customers than employee’s wellbeing. In fact, a lot of employees have left Admiral due to the onset of mental health issues. Digging deeper, there are also claims from former employees about favouritism, nepotism, intimidating managers, poor management, being pressurized to work long hours shift, and hard to reach targets.

I understand that the Admiral Annual Report is supposed to present a positive image of the company, to attract stakeholders, and appeal to potential employee and the general public. The report itself paints a rosy picture of everything they do and their practices. By critically analysing other sources regarding the negative feedback and the company values, I would say that Admiral may not be the employer I originally thought them to be. As my family life is more important to me, working long hours in a stressful position is not the future I envisage for myself.
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Table A: My Personal Values Assessment report
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Table B: Comparison chart between Critics on Admiral practice, Admiral culture and values and my Personal Values
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From the values you selected it i clear that you are a person for whom meaning is important. You have a
strong set of moral standards which are important in how you treat others and how you wish to be
treated.

Your values show:

You take ownership of your actions and use your strong moral standards to guide your decisions.

Being proactive and demonstrating an upbeat, passionate approach support your efforts 1o take the lead
to make things happen.

You demonstrate dedication inall that you do.

Being a contributing member of your community is meaningful for you.

‘Seeking new opportunities to develop and grow keeps you consistently challenged.

You are able to think imaginatively and use your skill to produce new ideas.

You are receptive to others'contributions and demonstrate transparency through your actions and
words.

You remain calmin times of frustration and are willing to wait for things to come to fruition.

The type of values you selected indicates that your individual capabilties are most important o you. From
your choice of values you also demonstrate care for the greater good (community involvement).

Understanding our values helps us better understand ourselves and why we may act o react in the way that
we do. For example, if someone undermines one of your values it can result in feelings of hurt; you would be.
likely 1o feel upset if your value of “commitment” was not being honoured by someone else. Similarly,if you
‘make a decision which goes against one of your values this may lead youto feel uneasy or unsettied about the
decision, because you are not being true to yourself.

‘wwwivaluescentre.com BARRETT WALUES CENTRE and SEVER LEVELS OF CONSCICUSNESS are rgistased Sradamarks of Barrett Yokiss Cuniss LIC. a4




image4.png
cri

on Admiral practice

‘Admiral Culture and Values

my Personal Values

Repetitive job stressful
Care more about customer instead
of staff

Favouritism/nepotism
Intimidating managers

Poor management

Long hours shift

Hard to reach targets

oo

co0o00o0

Communication
Reward and Recognition (share
scheme)

Equality

Fun

Comamitted

Local Charity

Reduced environment impact

Accountability
Commitment
Community
involvement
Continuous learning
Creativity

Ethics

Equality





