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EAGLE SECURITY LIMITED

  1.0 INTRODUCTION
Eagle Security Limited, is a five-star security company based in London. Providing bespoke services, to our clientele is paramount to us. Our enthusiasms about security industry and the lack of high-quality security provides, drove us to establish Eagle security Ltd. The four of us have got a combine experience of over forty years in different industries, security, sales and hospitality we brought together to create this unique firm. Our services are tailor made to suit all clients' needs and desire. We are specialist in cooperate security, door supervision and static guards. Our clients range from clubs, restaurants, shops, offices and events. We also carter for business people and celebrities, by offering close protection service.
We are licensed by all Government agencies; all our staffs are SIA licensed plus are trained internal to enhance their skills in performing their duties. Our operating liability insurance is over Twenty million pounds
1.1 BACKGROUND
 Eagle security limited was established by five friend Wendell Abels, MD Samsul Alan Khan, Marinela Camelia Craciunel, Mahima and Oana because we saw a gap in the security sector. This was lack of high-quality security companies providing top notch services, rather the industry is full of one size fit all companies. The firm was found three-year age and our turnover is £350,000 with 50 employers, and we are growing at exponential rate. Quality of service we are providing is catalyst to our progress. Bringing bespoke services to all companies is our motivation. Our company we have been able secure new contracts and have being able to improve on the services previous companies where providing.  We have also been able to charge 30% above market price per hour due to the quality of services we are providing. The market we are pursuing are the top end, around London with affluent clientele. At the beginning businesses did not believed in us because they did not see what we can bring to the table others where not providing. We had to lower our prices to get our foot in and gradually increase our price when our contract they happy our performance. 
Our aim is to be the best security firm around London, providing top class service. This has been our goal from the get-go to feel the void in the security industry. 
 1:2 Aim 											
The aim is to be the best security company in London and the South East of England in providing bespoke security services. And the objectives are as follows: 
1:2:1 Objectives 
· To lunch an interactive one stop App
· To Work with market leaders
· To Increase market shares
· To Boost sales by 10-20% every month
· To Working with the community
· To attract the must qualified staffs


1:3 Mission and Vision
Eagle security limited, is an innovative striving organization that is bent on introducing standards, change the way security companies and operatives are perceived. We want to be the vanguard in bringing security companies into 21st century ways of delivering security services. Our goal is to make security service simple to access by clients and exciting for employees to operate and express their talents without fear of being picked on. Eagle security limited have the ambition to expend into all parts of United Kingdom in less than Ten year. We want to create a brand that would be recognized all over United Kingdom, that would be a house hold name in the security industry as a hole. A neighborhood company that works with its community to create suitable environment, which is safe and secure for all citizens, while remaining within the barriers of ethics while maintaining professionalism. Eagle security would also like to diversify into other sectors. 


2. Marketing
 Market Analysis
 In identifying the market for security guard services we can look at various potential customers from different fields, such as retail businesses, building management, event venues ,etc . Companies operating in the Security services install  and operate security and fire alarms and surveillance equipment .  
   Marketing research companies report that security services industry as a whole was £1.1 billion in 2018. While the above number includes investigative services and armoured car services , it has been estimated that security guards accounted for £200 millions , this represents about 50 k employees in the security industry.
    Although a drop of 3% has been recorded in 2018 due to recession, there are expectations of increases due to outsourcing of security services by companies which are cutting down their costs by reducing man hours and numbers of employees. If we factor in the growing concerns about security brought by international terrorism , we can expect a substantial growth in the industry .
 
       We have been able to identify businesses requiring steady security needs in the retail business sector and building management companies. The named businesses need steady services and their needs are easier to accommodate than the ones of serving special events.
   
When talking about market segmentation  we will be analysing  mainly Building Management companies and large retails companies.
 
Building management firms usually are using surveillance equipment and hire security guards to monitor the systems, to perform security checks and to do general paroling of premises. These businesses usually establish durable cooperation with trusted vendors for their security guard requirements, some facilities needing night and day coverage.
 
 
Large retail companies employ security guards to prevent theft and to secure the stores , we are including here all sorts of department stores and other retail facilities of above 4 000 square feet . However some smaller sized retailers might hire security guards if they sell high end, pricy items such as jewellery and technology .  
 
 
 
 

 

 

Event venues such as nightclubs, bars and hotels need security guards to monitor guests and to organize emergency procedures. Many venues hire their own security personnel , however some source out extra security guards when they host special events.

Educational institutions usually have their own security guards , however they do tend to outsource when they need to increase staff numbers for events like graduations .


 
 
Target marketing
 
 
  Our company is initially targeting retail and building management businesses as we’ve identified continuous needs for security service providers and eagerness to establish long term relationships and ensure service quality and customer services .
  Educational institutions and event venues will be looked at a later stage as these market have a slower dynamic and services are slightly different .
The company is aiming to take small and strong steps towards building a reputation on the market and slowly gaining more business from all the identified fields and expanding into new ones .
 
Product, Service and Development
 
   It’s been proven that security guard services are sold on a business – to business type of cooperation and advertising , marketing are targeted towards the markets and industries the company is intending to serve . Most companies search for all types of services online and by word of mouth and referrals of companies they are working with.

    It terms of yearly revenues , a average security services companies average £500 000 , small and large size organizations are included . There are a few hurdles to overcome in trying to access the industry and legal requirements which need to be met , the initial investment being quite low, however the supply of labour is the main concern .

  Market Competitors

To name a few of the main players on the market :  ADT Fire & Security Plc, Securitas Security Services UK ltd, G4S Secure Solutions UK Limited, MITIE Security Limited . These large companies provide regular services to a variety of markets , government institutions , colleges and universities , real estate , financial institutions, health care organizations, manufacturing and industrial , malls and temporary security services . Small and medium sized security companies achieve success through the expertise and reputation of the owners and highly qualified staff, along with client satisfaction and referrals.

      While large organizations , corporations and governmental institutions receive tenders from for security contracts and they organize bids, small and medium size companies are generally trying out different companies and tend to move fast if expectations and standards of service are not met.  If the assets being protected are small, companies are happy to pay less for security services and are less likely to do research on choosing the best option.  

 

IBISworld reports the following about the security industry:

“ While the public's perception of the rising crime rate assists revenue, the most significant factor which increases the demand for this industry's services is a breach of an existing security system, a break-in or a near break in. The economic crisis has hurt demand over the past two years but things will soon begin to improve.”
 
According to infologue.com
 
Infologue.com Top 30 UK Companies in the Regulated Security Sector 2018
Rank
Company Name
Est Market Share
1
G4S Plc*
22.56%
2
Mitie Total SecurityManagement (VSG)
18.71%
3
Securitas Security Services Ltd
7.60%
4
Interserve Plc (First Security(Guards) & Knightsbridge)
3.89%
 
 
 
 
 
Marketing strategy
 
 
   The tactics we will be using in targeting building management companies and retails businesses are the following :
 
- Launching a website and online advertising and a presentation brochure.
- Adverts posted in business publications followed by decision makers for all targeted fields
- SEO on google for ranking by key words ( security services , security guards ,etc)  , Google AdWords campaign
- Brochures, business cards and a company power point presentation for sales people to use on sales meetings with prospects.
- Developing databases of leads and prospects and approaching viw direct sales
- Emailing campaigns  and advertising on social media
 
The company needs to recruit competent, experienced and successful sales people and create sales forecasts along with a strategy to achieve targets and increase market share .
   Sales executives will meet with customers at their premises and perform  consultative sales, create proposals for services based on the company profile and track proposals , leads , prospects and account with Salesforce (CRM system).   He whole sales strategy would be based on carefully analysing  customers requirements and resources , handling objections and show a good understanding of their concerns . Sales will concentrate on emphasizing  quality of services and trying not to lower tariffs .
   
  The sales strategy will be based to repeated business and high retention rates of 85% and over on a annual basis , based on the experience of management and figures in sales are to increase rapidly . Revenue would be generated from a blend of services depending on customers needs : daytime and 24/7 services  , with 60% on day coverage and the rest in night or 24/7 .  Sales targets for the third year have been calculated at £700 000 .
 
   When calculating expense we would be thinking of supplies specific to each job, such as uniforms which must be purchased. Uniforms must be branded with the company logos , or contain the customer's branding to provide the visible presence of security at the venue . Additional sets of uniforms must be purchased by the guards (discounted rates ) from the designated uniform provider and laundry and cleaning of uniforms is the responsibility of the guards as well. Job supplies will include materials related to security audits and specific equipment purchases for a job as well.
 
  Startup expenses have been budgeted to cover website launching , online and off line marketing and materials , while the other expenses need to be covered by first year operations as they would be due after business launching .

Sales forecasts

 

[Online] Available from :
https://www.entrepreneur.com/article/76418
Accessed on 24.08.19

“1- Start with expenses, not revenues. When you're in the startup stage, it's much easier to forecast expenses than revenues. So start with estimates for the most common categories of expenses as follows:
Fixed Costs/Overhead
• Rent
• Utility bills
• Phone bills/communication costs
• Accounting/bookkeeping
• Legal/insurance/licensing fees
• Postage
• Technology
• Advertising & marketing
• Salaries
Variable Costs
• Cost of Goods Sold
•  
• Materials and supplies
• Packaging
• Direct Labor Costs
•  
• Customer service
• Direct sales
• Direct marketing
Here are some rules of thumb you should follow when forecasting expenses:
• Double your estimates for advertising and marketing costs since they always escalate beyond expectations.
• Triple your estimates for legal, insurance and licensing fees since they're very hard to predict without experience and almost always exceed expectations.
• Keep track of direct sales and customer service time as a direct labor expense even if you're doing these activities yourself during the startup stage because you'll want to forecast this expense when you have more clients.
• 2. Forecast revenues using both a conservative case and an aggressive case. If you're like most entrepreneurs, you'll constantly fluctuate between conservative reality and an aggressive dream state which keeps you motivated and helps you inspire others. I call this dream state "audacious optimism."
• Rather than ignoring the audacious optimism and creating forecasts based purely on conservative thinking, I recommend that you embrace your dreams and build at least one set of projections with aggressive assumptions. You won't become big unless you think big! By building two sets of revenue projections (one aggressive, one conservative), you'll force yourself to make conservative assumptions and then relax some of these assumptions for your aggressive case.”
 
 Sales forecasting is the backbone of a business, thus being of major importance to any field to be able to predict income levels although as a startup with could be a great challenge.
 These days there are many AI options available to use and implement which makes it easier for entrepreneurs to learn how to manage their flows and predict reliable figures .
[Online] Available from :
 http://people.stern.nyu.edu/adamodar/pdfiles/papers/growth.pdf
Accessed on 24.08.19
 
“ The value of a firm is the present value of expected future cash flows generated by
the firm. The most critical input in valuation, especially for high growth firms, is the growth
rate to use to forecast future revenues and earnings. In this chapter, you consider how best
to estimate these growth rates for technology firms, especially those with low revenues and
negative earnings.
There are three basic ways of estimating growth for any firm. One is to look at the
growth in a firm’s past earnings – its historical growth rate. While this can be a useful input
when valuing stable firms, there are both dangers and limitations in using this growth rate
for high growth firms, especially technology firms. The historical growth rate can often not
be estimated, and even if it can, it cannot be relied on as an estimate of expected future
growth.
The second is to trust the equity research analysts that follow the firm to come up
with the right estimate of growth for the firm, and to use that growth rate in valuation. While
technology firms are widely followed by analysts, the quality of growth estimates, especially
over longer periods, is poor. Relying on these growth estimates in a valuation can lead to
erroneous and inconsistent estimates of value.
 The third is to estimate the growth from a firm’s fundamentals. A firm’s growth ultimately is determined by how much is reinvested into new assets and the quality of these investments, with investments widely defined to include acquisitions, building up distribution channels or even expanding marketing capabilities. By estimating these inputs, you are, in a sense, estimating a firm’s fundamental growth rate. While the determinants of fundamental growth remain the same for all firms, estimating these inputs for technology firms can pose special challenges. Where, you might ask, are the subjective elements that go into estimating growth: the quality of management, changing market dynamics, the possibility that firms may change their business mixes? In a sense, they are everywhere.
 
  To draw a conclusion on sales forecasts , it is a learning curve for new entrepreneurs as there are many variables to be considered.
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2.0 Marketing
 
 
Market Analysis
 
​ In identifying the market for security guard services we can look at various potential customers from different fields, such as retail businesses, building management, event venues ,etc . Companies operating in the Security services install  and operate security and fire alarms and surveillance equipment .  
   Marketing research companies report that security services industry as a whole was £1.1 billion in 2018. While the above number includes investigative services and armoured car services , it has been estimated that security guards accounted for £200 millions , this represents about 50 k employees in the security industry.
    Although a drop of 3% has been recorded in 2018 due to recession, the there are expectations of increases due to outsourcing of security services by companies which are cutting down their costs by reducing man hours and numbers of employees. If we factor in the growing concerns about security brought by international terrorism , we can expect a substantial growth in the industry .
 
       We have been able to identify businesses requiring steady security needs in the retail business sector and building management companies. The named businesses need steady services and their needs are easier to accommodate than the ones of serving special events.
   
When talking about market segmentation  we will be analysing  mainly Building Management companies and large retails companies.
 
Building management firms usually are using surveillance equipment and hire security guards to monitor the systems, to perform security checks and to do general paroling of premises. These businesses usually establish durable cooperation with trusted vendors for their security guard requirements, some facilities needing night and day coverage.
 
 
Large retail companies employ security guards to prevent theft and to secure the stores , we are including here all sorts of department stores and other retail facilities of above 4 000 square feet . However some smaller sized retailers might hire security guards if they sell high end , pricy items such as jewelry and technology .  
 
 
 
 

 

 

Event venues such as nightclubs, bars and hotels need security guards to monitor guests and to organize emergency procedures. Many venues hire their own security personnel , however some source out extra security guards when they host special events.

Educational institutions usually have their own security guards , however they do tend to outsource when they need to increase staff numbers for events like graduations .
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Target marketing
 
 
  Our company is initially targeting retail and building management businesses as we’ve identified continuous needs for security service providers and eagerness to establish long term relationships and ensure service quality and customer services .
  Educational institutions and event venues will be looked at a later stage as these market have a slower dynamic and services are slightly different .
The company is aiming to take small and strong steps towards building a reputation on the market and slowly gaining more business from all the identified fields and expanding into new ones .
 
Product, Service and Development
 
   It’s been proven that security guard services are sold on a business – to business type of cooperation and advertising , marketing are targeted towards the markets and industries the company is intending to serve . Most companies search for all types of services online and by word of mouth and referrals of companies they are working with.

    It terms of yearly revenues , a average security services companies average £500 000 , small and large size organizations are included . There are a few hurdles to overcome in trying to access the industry and legal requirements which need to be met , the initial investment being quite low, however the supply of labour is the main concern .

  Market Competitors

To name a few of the main players on the market :  ADT Fire & Security Plc, Securitas Security Services UK ltd, G4S Secure Solutions UK Limited, MITIE Security Limited . These large companies provide regular services to a variety of markets , government institutions , colleges and universities , real estate , financial institutions, health care organizations, manufacturing and industrial , malls and temporary security services . Small and medium sized security companies achieve success through the expertise and reputation of the owners and highly qualified staff, along with client satisfaction and referrals.

      While large organizations , corporations and governmental institutions receive tenders from for security contracts and they organize bids, small and medium size companies are generally trying out different companies and tend to move fast if expectations and standards of service are not met.  If the assets being protected are small, companies are happy to pay less for security services and are less likely to do research on choosing the best option.  

 

IBIS-world reports the following about the security industry:

“ While the public's perception of the rising crime rate assists revenue, the most significant factor which increases the demand for this industry's services is a breach of an existing security system, a break-in or a near break in. The economic crisis has hurt demand over the past two years but things will soon begin to improve.”
 
According to infologue.com
 
Infologue.com Top 30 UK Companies in the Regulated Security Sector 2018
Rank
Company Name
Est Market Share
1
G4S Plc*
22.56%
2
Mitie Total SecurityManagement (VSG)
18.71%
3
Securitas Security Services Ltd
7.60%
4
Interserve Plc (First Security(Guards) & Knightsbridge)
3.89%
 
 
 
 
 
Marketing strategy
 
 
   The tactics we will be using in targeting building management companies and retails businesses are the following :
 
- Launching a website and online advertising and a presentation brochure.
- Adverts posted in business publications followed by decision makers for all targeted fields
- SEO on google for ranking by key words ( security services , security guards ,etc)  , Google AdWords campaign
- Brochures, business cards and a company power point presentation for sales people to use on sales meetings with prospects.
- Developing databases of leads and prospects and approaching viw direct sales
- Emailing campaigns  and advertising on social media
 
The company needs to recruit competent, experienced and successful sales people and create sales forecasts along with a strategy to achieve targets and increase market share .
   Sales executives will meet with customers at their premises and perform  consultative sales, create proposals for services based on the company profile and track proposals , leads , prospects and account with Salesforce (CRM system).   He whole sales strategy would be based on carefully analyzing  customers requirements and resources , handling objections and show a good understanding of their concerns . Sales will concentrate on emphasizing  quality of services and trying not to lower tariffs .
   
  The sales strategy will be based to repeated business and high retention rates of 85% and over on a annual basis , based on the experience of management and figures in sales are to increase rapidly . Revenue would be generated from a blend of services depending on customers needs : daytime and 24/7 services  , with 60% on day coverage and the rest in night or 24/7 .  Sales targets for the third year  have been calculated at £700 000 .
 
   When calculating expense we would be thinking of supplies specific to each job, such as uniforms which must be purchased. Uniforms must be branded with the company logos , or contain the customer's branding to provide the visible presence of security at the venue . Additional sets of uniforms must be purchased by the guards (discounted rates ) from the designated uniform provider and laundry and cleaning of uniforms is the responsibility of the guards as well. Job supplies will include materials related to security audits and specific equipment purchases for a job as well.
 
  Startup expenses have been budgeted to cover website launching , online and off line marketing and materials , while the other expenses need to be covered by first year operations as they would be due after business launching .
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 3.0 Finance
As applied by Rand.org. Management process/finance is understanding D-M-I process at the prudent level than at the top level.D-M-I means determining inputs to, and outputs from the unit financial management process.Eagle security limited on inception had the sum of £100,000 which was used for lunching the firm, renting and equipping our office. Wages was also covered from the same funds. After two years of operation we turned over £350,000. My aim is increase our turn over by 50% yearly. This is because at this rate we be able expand and meet all our financial obligation.We are going be proactive in making sure that our financial target are reached by employing the right people with the right skill, also get the pricing and yearly budgets to work for our firm.


 3.1 Financial Planning Accounting
According to Wikipedia.org. As plans made by a company to reach their target after vision and targets have being set.  D-M-I process planning will be based on determining our inputs to, and outputs from the unit financial management process to plan whilst making sure all plans are documented. Accessing the business environment is very important is a very useful tool for us to succeed as a business, because we have to make sure that business climate is favorable.We have to set out our goals and stick to it, since our vision is to provide the bespoke security and reach out the wider public our plan would be on coarse.We have to know the resources we are going to use to achieve goal, because it is very important to us because been a security firm we would be need lots of resources as funds, transportation, technology etc. All the resources would quantify by how much they will cost and budgeted and planned for. All risk will be accessed before going to implement. 

3.2 Cash Flow Planning
According to rand.org. D-M-T system the main factor in determining cash flow is to your cash inputs and outputs, even though the both are intertwined together. Planning of all the cash flows and the loans that we would needing to rum the company would be documented to plan our car flow. The we are going to deal with it, by starting with our first month balance, and our balance in the bank, plan our  trajectories  from our result. Adding all our issued invoices, bank balance, loan and credit card would be useful in our car flow planning. Checking all our monthly cash pay outs including rent, loans, bills and salaries are going to essential on how we plan for our cash flow planning. By conducting this two monthly calculations we will subtract it and find our balance and repety the process the following month.The pie chart illustrates our cash flow 

                                         Sources:Author
3.3 Weekly & Monthly Financial Monitoring
This is going be our ability to monitor our financial activities weekly and also monthly to make sure that our projection are on coarse. We are going implement the use of modern technology such as spreadsheet or App where all financial activities takes place on a daily bases is logged in, then by the end of the week the balance is checked to determine. This action is repeated every till it adds up to a month. In other to have a good system in place to monitor our weekly and monthly we are not going to have a cut off hour/day for our weekly account, by adopt this cut off measure it would  help us balance accounts without waiting for the end of the week. If this is the case any account that dose not make the cut off time is subject to the following week. This will make monitoring very simple for our firm.The same  measure would be applicable to our monthly balance as well, if an account those not balance by the end of the would be moved to the following month.

 3.4 Monthly Profit & Loss Statement
As state by Murray [2018]. A profit a monthly profit and loss state is a business report that shows earnings and expenditures monthly. These would created at start up by us because we would not like to loose track of our profit and loss statement. Pro forma creation is the tool that we are going to using to make sure include all informations are included.In our Pro forma the inventory of all transaction made by the our company accounts and credit card will be listed. All cash expenditures like fueling, lunch and any receipted will included.All payment methods we received shall be listed.



 3.5 Balance sheet
According to Barton & Simko (2002) The balance sheet gathers the changes of preceding accounting selection, so the uniform end resources, partially indicates the size of former incomes administration.
Balance sheet is a statement of company assets, liabilities and operational capital at a particular period. We are going to use balance sheet to take inventory of our company. As a security company our balance sheet will only include our assets no investment because we are service provides. In our balance sheet all our current contract from clients, our operational cash, petty cash, inventory and out prepaid insurance will be included to make sure our balance sheet would have a true picture of the health of our company. For new security company like ours, keeping track of our balance sheet is in the companies interest because it is pivotal to our growth. From our trajectory indications, structure the growth of our firm  on depth is the only way we can expand and compete with our competitors. Raising  enough equity to make the necessary growth and expansion we desire is important we keep a good balance sheet.
Balance sheet. FY-2018 FY-2019 Asset Type Prior Year Current Year Current Assets 56,000 79,000 Fixed Assets 44,000 63,700 Other Assets 22,600 31,200 Current Liabilities 32,800 28,760 Long-term Liabilities 27,200 49,200 Owner Equity 44,600 76,900 Total Assets 122,600 173,900 Total Liabilities & Stockholder Equity 74,000 125,000 Balance 45,200 48,900
                                                                    Source: Author
 3.6 Book keeping
“Book keeping is the process of recording and organizing a business’s financial transactions” Adamson-Pickett [2018]. From all indication this the most important part of our business because we need to record all our financial transactions, invoices, cash flows and bills and that would make our accounting process easy. We are going to prioritize booking keep by getting a book keeper on a part time for a start to infuse his professionalism into our company to enable us be up to speed with our accounting. Subsequent we will employing a book keeper full time  so that our books will always in good shape for tax purposes and our financial records. As new business our ability to have the clear picture of the well-being of our firm will help us to protect us from disputes from customers, employer and auditors. Book keeping will make Eagle security very effective and proactive in managing payroll and staff queries regard salaries. We are going to implement book keeping by setting up accounts that record all our financial activities, our assets and liabilities. To set this various account we are going use cloud-based software technology to manage and ensure the effectiveness, but as we grow our business we would like to contract a private company to handle the security of our data because it be safer from cyber attacks. Double entry accounting system used to have more clarity, we will have two entries for each transaction in the ledger credit and debit. Getting the record right will balancing our books easier.  Book keeping would help at end of the financial year to balance and close our books without any problems, if in case any arises, dual recording off debit and credit would simplify things for adjustment. Book keeping would be a pivotal element in creating our financial statement. After calculating the funds in all our accounts it would show the true state of our financial wellbeing of our company and from this financial statement will generated. The report can vary from balance sheet that would have our assets, liabilities and equity at a given period. Profit and loss statement can also be generated that breaks down our quarterly revenues, cost and expenditures. Cash flow statement would also be created to keep track of our expenditure and our abilities to fulfill obligations. Table below shows accounts and their type
	Account
Account payable
Account receivable
Cash
Dividends
Equipment
Insurance expense
Interest payable
Inventory
Owner’s capital
Sales income
	Account type
Liability
Asset
Asset
Equity
Asset
Expenses
Expenses
Asset
Equity
Revenue



                       
                                          Source: Author 


3.7 Financial forecast
According to FMVA. [n.d] Financial forecast is the predictions of the performers of a company in future. We are going to use our yearly  income and expenditure statement to develop project for profit and loss statement, balance sheet and cash flow forecast. At Eagle security ltd we will be using financial forecast a great deal because of the nature of our business which has to do most with human behavior. We provide services, knowing trends and behaviors of the market will useful for us to forecast on our future forecast.  External and economic factors are some of the ways that would help to have a clearer picture when forecasting into our financial future which is most important aspect of our company. For us to achieve our desire financial forecast analyses, we would start by setting up a spreadsheet projecting our sales for three year. In our spreadsheet, it would be divided in to monthly, quarterly and yearly. These would runs for the course of three years for us to create a good forecast. Our chart would include our sales, pricing and cost of sales. We must create an expenses forecast because this will be very crucial in creating the financial forecast. It is important that we plan effectively  and understand our fixed and variable expenses because it would help us in knowing our out going and to determine our margins. Keeping good records of our cash flow as a must to do because without cash coming there would not be any business. We would only adopt a 30 days invoice policy to be proactive in making  sure we collected all our payments. Income projection, we are going to use the figures that we have gathered from our sales forecast, expenses forecast and cash flow statement to determine the net profit, which would be pivotal for financial forecast. Our asset and liability would also have to be looked into because, it is important for us to know where we are heading financial as a company. Even though we are going to have massive asset base and liabilities, it is very important to make sure that our house is order to have a good forecast. The cart below represent our three years forecast
                                       Financial forecast

                                             Source: Author
3.8 Financial statement
According to Chris & Murphy [2019]. Financial statement is an evidence of business transactions and financial accomplishments of firm. It is a very important tool for us because, it has a very good and explicitly expressed to avoid any mistakes. The accuracy of our financial statement is very important because it shows the health of Eagle security ltd which can be presented to government parastatals, accounting companies for auditing. Our Financial statement can play a very important role in an event we are looking for loans or investment opportunities. Investors would also find our financial statement a key tool should they want to  investing in our company. To create unequivocal Financial statement, we are going to be using three instrument to produce an accurate statement. We would use our balance sheet, income statement and cash flow statement. Our balance sheet will contain all our assets, equity and liabilities, the date must be current to give clear scenario to whom ever is looking at it. We will lay emphasis on how we got our figures.We would be  applying the following formula, Assets = [Liability + Our Equity]. The chart below illustrates.  

[image: ]
        
                                            Source: Google
3.9 Breakdown Analysis
According to Kenton (2019) Financial statement analysis is the way of checking a firms records for judgement purpose. Outside shareholders uses the information to assess the economic behaviors of a firm, it worth and the general well-being of a company. We agree with his analysis of breakdown analysis in presenting our analysis. And our the breakdown of our total cost incurred in running Eagle security ltd, the process we are going to use to do the analysis is by breaking our cost into two. Direct and indirect cost, it would help us work out how we are going to eliminate and streamline cost with our suppliers. Our direct cost are the payments made toward running our company and salaries. Our indirect cost are expenses directed to rents, utilities, logistics and administration expenses. Applying breakdown analysis of our company will be a useful tool for us to analysis every department performance and frugality towards their finances. It would also help us, myself in particular, as the financial director to ascertain where to channel funds and which department is wasting too much funds.

4. Administration
 
Work Scheduling:
We are a small well established agency company with many people on board who works with us and many different companies who are involved with us. As Eagle security ltd is a small company we have different goals we plan to get to, such as becoming a much bigger company and expanding the business to different places in the world as we are only based in London and South East.
 
In the company the manager controls all the security’s work schedule and organizing them where to be. Each security may have different individual goals of where they would like to be. Some may like to work as temporary with a company or permanent. The management would always ask them first if they are looking long term or short term to set them a goal and then organize a time table of the most suited job for them.
 
As there are many people who work with Eagle security ltd it is important for everyone to have ID and also be set up online. Each worker is given their own login account to sign in. The account supplies them with all information such as, timetable, company and pay. In their account they can also request for holiday & sick leave.
 
As we Eagle  Security ltd are an agency company, many companies approach us for when they need someone and how many they will need.
For example, Barclays bank has approached us asking for a one security to guard the door. They will give all information such as, how many days and hours they would like to keep them for also hourly pay.
The management will then look at which worker is most suited for the times and days and email the worker if they are able to work for Barclays. Once the worker has accepted the management will then add the days and hours into the workers online account for them to be able to have access to it and see when and where they will need to go.
 
Another example would be, a nightclub has called Eagle Security ltd Company asking for 10 workers. Half of the workers will be working different times but same days.
The management will again see who is more suited for the hours and are flexible to work these times and pass it on. Once the workers have accepted the days and hours it will also then be added to their online account for them to view it online.
 
Each worker must sign in and out to show they have also attended their work. Once their days have finished, the company they have worked for will then notify us of their attendance. The management keeps track of everyone’s attendance and punctuality as it is important to attend. If there is a no show there are three warnings given to the worker. A person not attending the job they are supposed to be on can look bad on the company and some companies may not come back to us for that reason. Overall the management handles everyone’s schedule and prepares and creates a timetable for everyone to manage and look at. Whether at home or work.  
 
 
 
 
 
Payroll Handling:
As mentioned earlier, every worker has an ID (personal identification) and an online account. As their hours are already online and days they have worked it will all is calculated at the end. Their wages are given end of every week. Each employer has a unique payroll number, which is given to you by Eagle Security management and can also be found on your pay slip which you can view online. Nevertheless the employers gross wages and payroll, a deduction is also calculated for it to arrive at an employee’s net pay. On the pay slip it includes the employees’ salaries, tax, NI.
 
However, when a company approach us to take workers from us to work for them on a temporary basis. The company will first give information of the job description, location and pay. The pay is either hourly or daily. Once a security officer from Eagle security ltd has done a week or a day of temporary job with their appointed company, we will then send them an invoice to make the payment which will then be sent to the employee.
 
For example, Barclays bank has emailed/called us asking for two security guards’. They have sent a job description for them. One will be guarding the door and the other will be inside. The location of the bank will be Stratford. They are needed to work from Monday to Friday for one week from the 2nd of September to the 6th of September. The hours will be from 9am to 5pm. And also the hourly rate will be £11per hour.
Once the management has passed on the job description to the security the security will then accept or decline the position. If accepted they will go on the job. Once they have finished the security will then have to log in and mark them in as attendance and management of Barclays will also have to confirm their arrival. Once completed the payment will come in to the workers account. The worker can then view their pay slip online on their account.
Furthermore, some employees are paid a salary, which is the same amount every payday. Other employees are paid by the hour, so their pay for the pay period changes based on the number of hours worked. Overtime also may be built-in in the pay of an employee who works more than a specific number of hours a week.
This amount is called the employee's gross pay. All calculations in the payroll process are based on the gross pay amount for that pay period.
Then, on a regular date determined by the company, these employees are paid. (Some employees may be paid at different times, depending upon their status. For example, salaried employees may be paid twice a month, while hourly employees may be paid every week.
But "doing payroll" isn't complete yet. After the employer issues paychecks there are other calculations must be done. The employer must calculate and set aside amounts deducted from the employee's pay, to be paid later. The employer must also set aside an amount for the employer's contribution to taxes and for unemployment taxes.
 
 
 
Staff Training:
Before employees are accepted into the job they will need to come in for Interview once interview is passed, they will need to attend trainings. Such as security training, first aid training and fire training.
 
It is important for all employees to attend the trainings due to health and safety. The trainings will be all carried out once a year. Once training is finished everyone is issued with a certificate to keep for their own record as well as EGO security record.
 
Training improves employee performance. A training program allows you to strengthen those skills that each employee needs to improve. A development program brings all employees to a higher level so they all have similar skills and knowledge. Training consists of scheduled programs undertaken to improve employee knowledge, skills, attitude, and social behavior so that the performance of the organization improves extensively.
 
There are many benefits for attending staff training, staff are able to improve their performance by understanding their responsibilities within their role and build their confidence. Their confidence will build their overall performance and will also benefit our company (EGO Security). Some employees may be competent and be on top of changing the standards of the industry and help our company hold more of a position as a leader. Also by staff attending training it also improves employee satisfaction and morale. The investment in training us as EGO Security it shows employees that they are valued. As the training creates more of a supportive workplace. Employees are also entitled to speak to management if they wanted to go for further training and understanding. Employees may feel more satisfaction towards their job and role once they have attended training.  
 
All employees have weaknesses in their workplace skills, by attending staff training it allows employees to strengthen those skills to improve. Staff training brings all employees to a level so they all have similar skills and knowledge, which helps reduce any weak links within the company. By providing the necessary training it creates an overall knowledge. 
Ongoing training and upskilling of the workforce can encourage creativity. New ideas can be formed as a direct result of training and development.
Training also makes a company more attractive to potential new recruits who seek to improve their skills and the opportunities associated with those new skills.
Training can be of any kind relevant to the work or responsibilities of the individual, and can be delivered by any appropriate method.

6. PESTLE Analysis

My PESTLE is a tool used to investigate and analyses five factors that may have impact on an company performance particularly when beginning a new business. (Morrison, 2019)
 
 
PESTLE is an abbreviation stands from
 
➢ Political
➢ Economic
➢ Social
➢ Technological
➢ Environmental
➢ Legal
 
Political factors:
These are about how and to what degree a legislature mediates in the economy. This can incorporate – government policy, political dependability or precariousness in abroad markets, outside exchange policy, charge policy, work law, ecological law, exchange confinements, etc. It is obvious from the rundown over that political factors frequently affect associations and how they work together. Associations should most likely react to the present and foreseen future enactment and modify their promoting policy in like manner. Eagle Security LTD it is a safety company offering protection in all industries, with various arrangement of regulations that are loose or stringent as per United Kingdom government law . Eagle Security LTD is an upcoming business organization providing solutions for clients belonging to a different social stratum, (Academy, 2019). Eagle Security LTD has competitors as most of the security companies are longer on the market with established name and customers. The low prices make the company to have a good start in the competitive market and can grow fast in the market scale.
​Since this company is principally identified with safety and security needs of the people all conceivable consideration will be taken by the firm not to damage the safety and security of the clients regardless of whether the customer does not wish to expand the administrations any more First law that the company will have to take in consideration is the tax law in terms of the companies income. The will surpass the £81,000 per years which means that the business will have to register for VAT.
 
IP law is utilized to ensure thoughts or organizations, by granting the proprietors certain restrictive rights to different elusive resources, for example, brands, structures, melodies or intellectual creation. (CEOpedia | Management online, 2019)
The UK Intellectual Property Office (IPO) expresses that there are four principles kinds of IP: licenses, exchange stamps, plans and copyright, despite the fact that there are likewise different approaches to secure our business, for example, classification understandings. (Startups.co.uk, 2019)
 
The IPO records an assortment of ways that IP can be utilized to ensure business.
 
Economical Factors:
 
At the recent economic research Eagle Security LTD is a growing company and thinking how to penetrate the market. Economic conditions have the most elevated impact on a business in any case exchange it is in. The safety which the company give addition trust from enormous ventures, privately owned businesses and common people. Combination of various factors such as, enough invested amount an adept management team and a blend of unique and attractive marketing ideas makes Eagle Security LTD a lucrative and viable business plan which is expected to grow in the coming years and establish as a brand name. The marketing activities of Eagle Security LTD shall be focused primary.
As a started-up business one thing is certain that we have to choose the right bank to work with. After researching the best investment rates and loans for startup we decided to work with HSBC for 6% investment rate in our savings.  Also, HSBC encourages new business like Eagle Security LTD to get a loan for to startup of 21,0000 with a two year expenditure. It will really on the budget we are willing to invest in the business in order to calculate the cost of production for the start of the company. (Vince, 2019)
Survey our expenses. Monitor the majority of our independent venture costs. These can include rapidly, however auditing them enables us to calibrate where cash goes.
Make monetary projections. Having clear budgetary projections is significant. The primary business plan will assist anticipating and address conceivable future hindrances.
Consider utilizing an application for costs. Portable applications make it simpler to prop track of what's up on with the costs without an excessive amount of exertion. (Paterson, 2019)
Try not to get slack on invoicing.
Convey solicitations at the earliest opportunity subsequent to giving products or administrations.
We set installment terms of seven days to ensure that installments are not overlooked or lost all the while.
Continuously follow up on sent solicitations. We can make this simple by making set formats for email or SMS subsequent meet-ups.
Reference receipt numbers and cross-reference these with installments.
Separate business, joy and private records
We keep a different business financial balance. Blending business cash with own funds is a formula for unexplained misfortunes and assessment cerebral pains. Keeping the business' cash separate will make checking benefit simpler and help to monitor the costs.
 
 
Something that we need to take in consideration in Eagle Security is lodging and travel expenses out to be spent. We try not to overspend on lavish travel and settlement. This sets an awful point of reference to representatives and can be a superfluously huge expense with little return. Plan the business trips as though were paying for them ourselves. Therefore, Eagle Limited will have only in house cars to help the staff member to move around or to secure a client’s trip.
 
 
Legitimate administrations are famously costly, so we must make sense of the most ideal approach to deal with this expend Legitimate administrations are famously costly, so we must make sense of the most ideal approach to deal with this expense. Make desires unmistakable to the legal counselor when acquiring their administrations. Example: Wi-Fi, electricity, suppliers for equipment, damages and fuel for cars.
   
Check whether we can save money on utilities. It's anything but difficult to end up sluggish with regards to vitality or Internet suppliers, yet occasionally surveying the agreements and looking at elective alternatives will spare from the purported devotion punishment – that is, the additional cash we'll wind up being charged on the off chance that generally stick with a similar supplier.
 
 
  Social factors: 
 
Eagle Security LTD has no limits in choosing customers as cultural and age restrictions, the safety is a priority worldwide and the company is ready to deal and protect all sorts of safety requirements. Eagle Security employs are well trained with high qualification with the opportunity of growing in carrier. Both Direct and Indirect marketing methods such as advertising in newspapers, social media, television, radio, and email will be used. (Garcia, 2017)
Indirect mediums such as word-to-mouth promotion, referrals, online reviews etc. will be used.
Customers with different budget and security needs would be providing a solution. (Contributor, 2019)
 
-Inclusiveness of all cultures and religions to the ethics of the company.
- High crime rates play a role in the necessity of the service we are offering as a company.
-  Security could also be available into lower class payment clients.
-Working around the pricing of the services so it could be accessible to all.
-Making sure as a company that we have a wide range of transportation around London.
-Being able to transport around London will help us reach clients that need the our service further away from the city center.
 -Potentially thinking of expanding the Eagle Security LTD to different cities in the UK. (Cohen, 2016)
 
 
 
 
 
 
 
Technological Factors:
 
       Those factors may influence decisions to enter or not enter certain industries.
Technology-wise Eagle Security LTD using modern monitoring devices to track all evidences in order to keep the safety for all customers. (Libold,2017)
Customers with different budget and security needs would be providing a solution. 
 
Some of the features of the services planned shall be to provide the following services:
 
- Constant update of supervision to the client thru emails
- Video and audio monitoring
-implementation of latest technologies along with high level of professional ethics to be provide.
The technological advancements in the UK support quality products with cost-saving trough lowering the expenditure in human power (Smith, 2015)
Month end reviews shall be conducted by creating a system of customer’s feedback and the process shall be reviewed and changes will be made accordingly.
        To monitoring and track all queries from our clients we need to have an internal IT secure software program. As well we will use a Web App to be easy to be found and access.
Time can be saved using modern technologies adopted by Eagle services.  
 
Environmental Factors:
 
Eagle Security LTD will try and enforce all the rules of sustainability in order to comply with the government’s laws. Sustainability has three dimensions: environmental, economic and social which are all inter-linked. For example, the protection of natural systems requires good social conditions and is unlikely to happen during war. Similarly, the survival of society needs a supportive natural environment, not one ravaged by climate change.
But neither will happen unless we manage scarce resources at our disposal more successfully in both financial and environmental terms. This is all in terms of social impact.
Global operation can reduce the available resources, which cannot be done to protect the environment.
The company will recycle any wastes of plastic, paper and aluminum that come out of the head office in everyday use. We will buy special recycling bags that will be dropped off outside of the office for the government to pick and recycle. (Mageplaza, 2019)
 
 
 
Legal Factors:
 
➢ Written Agreements
Eagle Security LTD set up composed agreements clarifying the rights and commitments of the gatherings occupied with running the enterprise. Run of the mill arrangements incorporate association agreements, investor agreements, and work agreements, all of which ought to incorporate non-contend arrangements to avert the potential exchange of delicate business data to rivals in the occasion a proprietor, official or key representative withdraws. (Ellis, 2004)
 
On the off chance that the private venture is an association, it is likewise critical to found purchase offer consent to accommodate the organized appropriation of a leaving proprietor's advantage and guarantee business congruity. Finally, businesses that go into contracts with merchants need to secure their competitive innovations by using secrecy and non-exposure agreements. (Academy,2015)
 
➢ Employment Law:
 
Barely any legal zones change as habitually as work law, and it very well may be difficult to monitor every one of the alterations and confusions. This segment spreads out the key things we have to know in the company of Eagle Security  (Cipriani, 2019).
• A step-by-step manual for setting up another employee
• Maternity leave and pay for businesses
• Making a position repetitive
• Employee security and workers classification
           As a new started business our company will make sure that all employees will know all  
           their rights and contract responsibilities and the company itself will follow their needs
           when necessary.
 
➢ Insurance Responsibilities:
 
Despite the size of our company it is fundamental to purchase insurance. On the off chance, the law expresses that we must have Employer's Liability Compulsory Insurance (ELCI). (It is additionally a lawful necessity to show the declaration.) This will give remuneration to employees on the off chance that they are harmed at work or experience the ill effects of a work-related ailment (Barrett and Lewis, 2016). The insurance takes care of lawful expenses and pay due because of the claim. By law any company should have insurance spread for in any event £5m. The insurance responsibility is an irreplaceable part of the operation of every company, also regardless of the type of organization which applies it. There are two types of insurance which can be applied within a company and the application will depend on client claims, openness to obligation and overall population. They are public liability insurance and professional indemnity insurance.
 
Public liability insurance is the open obligation insurance covers against any claims made against us or our business by individuals from the overall population. (Academy, 2015). It is a lot more applicable in comparison with the professional indemnity insurance which brings it to an advantage to the company. However, there are external influences which cause predicaments to this type of insurance. The problems presently besetting insurance are the results of reticular factors to try and do with increasing claims, declining business profit and poor risk management practices. Investigations reveal that claims and their value prices have been an increasing trend (Arcodia and McKinnon, 2004). The reason for this is that insurance prices are driven by personal injury claims and underpriced insurance premiums throughout most of the Nineties.
 
Professional indemnity insurance is the proficient repayment insurance covers our business against client claims that have committed errors or been careless (Ellis, 2004). As there can be a timespan between the occasion and the claim it's important to guarantee our expert reimbursement insurance covers us for the two occasions. ("PEST Analysis: Identifying Big Picture Opportunities and Threats"). The insurance underwriter can offer insurance to protect a set amount against any claim created throughout that period in respect of labor undertaken by the shopper, at any time up to fifteen years within the past.
 
Premises, Liabilities and Lawsuits have to do with the property holder or an individual possessing property has a legitimate obligation to keep up the premises in a sensibly safe condition. There is a notable interrelationship between the liability and the law by application in business. (Jaroslawicz & Jaros 2019). The relationship between and the interaction in particular is a difficult one to deal with. The law gives that property holder must keep their premises sensibly safe for individuals who are on the property, and proprietors might be considered dependable in the event that they knew about a peril or on the off chance that they ought to have known about it (Wagner, 2006).
 
 
7. SWOT Analysis

SWOT is an acronym for Strengths, Weaknesses, Opportunities and Threats. SWOT analysis in security is used to evaluate corporate security needs. 
SWOT helps companies evaluate their own company against their competitions which allows them to improve their own in order to eliminate their competitors. 

Strengths 

Corporations must evaluate the strengths of their company and ensure that they are meeting the legal requirements as well as providing their customers the promised materials and service. At Eagle security ltd company we ensure that we provide the best security team that have been trained in this field. Our team will have been trained to respond to all different circumstances, e.g, fires, hostage situations, out of control customers etc. 

Security companies have to ensure that the data stored is secured and encrypted and they would usually hold information of other companies. Each member of staff have to be provided with their own personal ID badge and password to help identify the people accessing the company building or any sites. This would help detect any fraudulent staff members or activity within the company. It is also important to put restrictions on certain staff members accounts and to not allow full access to everything to all members as it can be misused. 

Security company team members have to be trustworthy as they are usually working for other companies in different locations. For example, in Ego security company we will be providing or security team to other companies such as a football stadium during matches. They will have to be able to check tickets at entrances and also remove any members of the public that may be causing a scene. There is a huge variety of roles included in security and the staff will have to be able to adapt to the changes and perform well in all areas. 

Using technology it also makes it easier for staff to show their attendance without having to go to their main headquarters. They can just scan their ID upon arrival at the current place they have been placed to work. They can also be notified by their team if there has been any changes or updates made in regards to their shift. It also makes it easier to communicate with one another and also alert other team members if extra support is needed. 

Weaknesses

It is very important for corporations to evaluate the weaknesses of using IT in their security system. Typical weaknesses would be the employees violating the security protocols. Employees can betray the trust of their employer by sharing the password with hackers for example. 

Ego security can not trust each employee the same as they hold sensitive information on their data. Most employees have restricted access to everything as it was be a lot more vulnerable.

Another weakness would be theft by employees. Employees may be find a loophole in the security system and may show attendance without actually attending their work place at the time. This would be theft as they would be then paid for the hours the have shown and if they haven’t worked those hours then that person should not be paid. 

Ego security uses a system where the employees would scan there ID to show their attendance. When they arrive at the given location they would have to scan and then it would register them in and the payment calculations would start from there onwards. If they were to give their ID to
Opportunities
 
Opportunities are external which you can take advantage of but can not change. An example would be if there are less competitors in that field such as security it give you a bigger opportunity to grab your clients and provide the service to a wider range. There will be more companies that would like to work with you if you are one of the few companies that provide security teams for events and stores.
Another opportunity would be that if you are providing an extra perk to your service for your consumers then they will be drawn to your company instead of your competitors.
Comparing your prices with another companies would also give you an advantage as you will be able to give the customers a better value for their money which would draw them into your company more.
Eagle security company provides a number of security guards to a number of different locations and events. By doing so they are widening their customers as they appeal to a lot of companies. They are able to give the companies the best value of money if they agree that this company would only appoint security guards from Eagle and no other company. Also a lot of small companies work under a large organisation which allows the security company to attract more customers when providing their services.
 
Threats
 
Threats to a company can be many things. Financial threats can affect a company greatly, for example, a lack of money can affect the service provided. If a company has asked for a certain amount of security guards but the company can not provide that amount due to a lack of money it will look bad on the security company and may also lose them as customers. Lack of money would also mean the security system may not be the most updated version which would make it weak and more vulnerable.
Another threat could be hacking. People can hack the security system which contains information of other companies which would effect a wide range of companies and not just the one.
Companies have to comply with the laws and regulations set for the that field. If they are ever in a lawsuit and find that they haven’t complied to the laws they can face a huge loss and a great fine which can bankrupt them.
Mother Nature can also be a threat. If your security team have to guard a place where there has been flooding it can make it impossible for them to fulfil their job and also cause a loss for the company in general.
Eagle security looks into their threats to help avoid them and also how to look out for any threats. They provide a service where they have to send out their team to other places which means they much have trustworthy people and also highly trained for the job. This overall eliminates one threat by having capable workers in the field. 


Management process/marketing
Market planning:
 Market planning is the most important part of management process marketing. First of all, we need market planning idea about our business. We want open a security business. Without market planning we cannot start a new business. Because of we had market competitors. Now can decide for open an EAGLE security ltd .this part is one of the beginning part of a new business idea.

Market research:
This part is very important for a business plan.   And going to start business at this time we can observe who is our customer and how we give them service all the things need to analysis strongly. This business plan is service oriented plan .our company is five star based on London. We need to provide excellent service. Otherwise, we cannot survive in the market competition. 

Target Market:
Target marketing is the key of business plan. After business plan is need to find out who is our target customer then we can think about our business. Without target market business cannot be run smoothly. When we can take decision about our target people then business can be run in the market. Our target customer retail shop, office etc. We are committed about our service with our customer then we can achieve our goal.

Market segment:
This part is one of the essential for management marketing processes. We can divide our market segmentation. We need know who our customer is and what kind of service we provide for our customers. We think about our service likely, CCTV and Door supervisor.  Then we can go for advertising for target customer. Without market segmentation business can fall down.

Market situation:
First of all, we need observe about market situation. How is market position about our business plan? We can do market survey from our target customer. And who is our competitor. How is there service and product .what kind of service they doing. We need all things find out from market situation. Before open our business we can take decides what type of service need to provide for our target customer. Then easy to start our business .market situation is very challenging for us cause we start a new business .we had competitors in the market. 

We should follow the management process marketing for a new business. After that we can start a business because we have lots of challenges from market .
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