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Introduction
In this study there are some main discussions regarding any kind of international marketing in different countries. International marketing is a very simple process to promote a product in different countries. International marketing refers to making business worldwide. It means any kind of marketing activity related to marketing in all borders. There are some international marketing examples in every journal and also discuss this in many kinds of literature review. The best international product marketing examples are; Dunkin Donuts, it has more than 3200 stores in the whole world. Spotify, with the help of this international product marketing, has made a very good market across the world. Red Bull, with the help of this international brand product marketing, is a big drink brand across the world. 
[image: ]
Figure 1: international marketing
(Source: https://www.wordstream.com)

[bookmark: _Toc101782538]Background of this company
In this study you have to choose a kind of product or brand, that brand is Realme Mobile Phones. In this generation smart mobile phones are very much important for everyone. There are many countries that make many kinds of mobile phones. All the people get this kind of smart phone for use with the help of international marketing. 
This brand is a well-known brand for everyone across the world. This Realme brand is an android based mobile brand (Thomas and Main, 2019). This mobile brand is developed by Realme Chongqing Mobile Telecommunication Corporation Ltd Company. It is manufactured by China. This is the consumer electronics industry. This Realme Smartphone Brand Company was established on 4th May of 2018 in China. Brand name Oppo is the main company of this. Oppo is the vice president of this Realme mobile brand. This vice president observes all the business departments of this company. This brand was basically set up as a sub brand of BKK electronics’ Oppo mobiles but now it's turned into an independent company.  
[image: ]
Figure 2: Realme Brand
(Source: https://www.wired.co.uk)
This realme mobile brands parent company is BBK Company. This company is China based, but the company manufactures this kind of phone in Noida, which is in Uttar Pradesh, INDIA. Realme exports its own company in many kinds of countries to make a good global market worldwide (Burlovet al. 2018). Realme is a very good Smartphone brand for everyone. 
According to trade information, the shipments of realme smart phones Q1 in the year 2020, these mobile brands rank 7th in the mobile brand position with the many years experience of growth, this kind of growth rate is 157% in this market, marketing is the highest growth worldwide. This kind of mobile brand is very much the fastest growing company in the world, these realme brands stand in a good position in this market. 
Realm is basically a smartphone company of China. This phone comes with realme headphones. Which is also very good quality in this kind of market? The founder of this realme company is Sky Li. Who is also president of this Oppo company Although it is now an INDIAN company product, because of manufacturing in India?  There are a lot of competitors of this realme mobile phone company. Some examples are; Samsung, Redmi, Oppo, Nokia, Vivo and also some others in this market.  The company CEO is Madhav Seth. 
The performance of realme phones is so good. This realme phone does not hang so much. This depends on the user. Whenever this kind of phone is going to get hung, that time has a process to reduce this hang issue. That process is: a user has to clear all the background apps in this phone, then have to clear all the caches in this phone (settings option in this phone>then have to go app management option in this phone>select this hang able apps in this phone>click on the clear storage in this phone> clear all the caches in this phone) (Flehantova and Redka, 2021). This thing needs to be done every day by the users. A user must perform a regular basis scan  of these phones. 
To make good international marketing, the owner of this company needs to set a price that can benefit all the users. For that reason, the owner needs to set the price under budget.  Budgeting of a brand product gives deep effect in international marketing (Lin et al. 2022). Realme is a kind of budget phone, which gives their customer a very good quality of speaker, crystal clear video quality with high resolution in this Smartphone, they give very good quality of charger, they have fastest charging facility, their brand has a very good camera quality in their Smartphone. Realme also made some kind of charger, headphones, and good quality power banks for charging their devices. 
The realme company also made some ear pods for their customers, and Bluetooth headphones for their customers. These things are so good. This SKU of the company is very important for international marketing for this company (McCain. 2019). International marketing is very tough for making a good marketing position in another country. For international marketing, the company owner needs to take permission from the government of this country, and also have to take permission from the government of the target country. After that, the company owner needs to understand these target countries' marketing position regarding their product. After finishing all of this process, the company owner arranges all kinds of things related to product export to these countries. For making any kind of branding in another country at that time every company owner should give high quality advertisements regarding this product.
In this study there are mentions of two countries for international marketing of this product for making a good quality business market (Bulturbayevich. 2021). This product is sold in some foreign countries, like China and US also. This kind of realme brand is a very much high involvement product for some of these outer companies. In these two countries, it is a very useful Smartphone. In these two countries there are good Smartphone markets for selling. For customers in these two countries, realme is a very budget-friendly mobile phone to use. Their customer reviews regarding this Smartphone is very good quality. In these two countries the economic structure is higher than in other countries.  This country's marketing structure is different from any other country.   
[bookmark: _Toc101782539]The macro environment
In this international marketing, there are some main and major components or processes that must be followed to make a good kind of market across the world, there are export options in international product marketing, any brand company or any kind of normal company must have to make a kind of license for this brand company, there are a kind of franchising process. In this process a product owner must franchise their product. Another process is joint venture of this product. Last but not the least must be the direct investment of foreign companies. This kind of international marketing always helps to make a great, big and as well as helps to make business expansion in another country. This kind of international marketing also helps to make a good economic condition in their own country. International marketing is also known as global marketing. International marketing is the best way to make a product brand; this is the best option for all kinds of business. 
At this time in every country international marketing is going to hire more than expectations.  This was recorded by the World Trade Organization (Sudianet al. 2020). This is the best way to involve every person from many countries in their business product. For this international marketing everyone can enjoy every kind of business product across the world. This kind of international marketing helps to control all the financial matter for this business, their productions of the product, manufacturing of their product, all kind of personal activities of their business. 
There are some main international marketing elements in this marketing; all the business owners first have to do some research regarding this product as per the global market. Then business owners need to set a kind of infrastructure regarding their product for this kind of marketing. After that business owners must think about product personalization.  Then business owners need to think about market localization for international marketing. After that, the product owner needs to concentrate on their business communication with their target country for marketing. Then business owners need to start inbound marketing for their products. After that they need to start the outbound marketing for their product. This kind of international marketing is very important for opening a kind of future opportunity for their business.  
[bookmark: _Toc101782540]Advantages and disadvantages of Hofstadter cultural dimension
There are some kinds of advantages and also some disadvantages of this model in business international marketing. 
Advantages: Some of the advantages are that Hofstede given an identification of the culture, and how this culture can be regular. His research of this kind of culture manifest that type of ethnic matter all the differences. As well as, model of Hofstede's gives executive of relations of cross-cultural as a device to help to them make some understand all the differences in usefulness behavior and sets. Theory of Hofstede Cultural Dimensions, evolved by Greet Hofstede, is a substructure used to make understand the dissimilarity in culture dissimilarity countries, and to behold the course of action that organization is done dissimilarity different cultures.
[bookmark: _Toc101782541]Disadvantages: One most important frailty which is connected with this model of Hofstede is that it is constructing on research inconclusive. This Hofstede model is found on response from one corporation which assembles the specimen small size and biased.  This constructs the all-inclusive research that has accuracy levels and low validity.

[bookmark: _Toc101782263][bookmark: _Toc101782542]5 porter’s model:
There is some kind of porter’s model in this international marketing. The company's power and number of merciless rivals, potential of new market entrants, customers, substitute and suppliers influence of products a company's profitability. Analysis of these five forces can be second-hand to guide a kind of strategy of business to evolve ruthless advantage. This kind of 5 forces is very much important for making a kind of good marketing or international marketing for a company.
[bookmark: _Toc101782543]SWOT analysis:
[image: ]
Figure 3: SWOT analysis
(Source: https://www.wordstream.com)
[bookmark: _Toc101782544]Strength
Companies need to think about their product SKU for international marketing. According to this study, there are some kinds of strategy and organizational approaches in international marketing. Strategy of marketing means, make some kind of plans or some kind of tricks to get more customers from worldwide, and make a habit for their customers with their products. For making a good kind of market every company needs to make some variety in their product. 
Also, every company needs to make some kind of advertisement for their product. With the help of this kind of advertisement in every country they can attract more customers towards their own product. Organizational approaches in international marketing refer to making suitable decisions for building a good structure of organization for effectively composing good international marketing activity.
Weakness: Weakness is a part of the swot analysis in both of the countries. First one is competition, as the mobile phone company is highly competitive so there are some more companies to make the differences. Hence the company is fighting for the market in both of the countries and it is being difficult. 
Opportunity: The company can try to associate with the events in the market to some wider and different segments for the customers which will help to make the strong customer base. And they can launch some new mobiles in both of the countries to make the business bigger and to get a strong base in the competitive market. 
Threats: Competition for the mobile phones in the market is growing in the market in a rapid way; also, the prices of the mobiles are fluctuating day by day so this is being difficult for the company to stay in the market. There are low barriers to take entry in the market of the mobile phones. As the market is attracting some new players and that is eating away the market shares. 

[bookmark: _Toc101625033][bookmark: _Toc101782545]Compare and contrast the marketing strategies
There are some different types of marketing strategies in these selected countries for this product. 
For country China: in this country marketing strategy is different from others countries. All the markets in China are highly developed with the help of advanced technology.  They have very unique approaches in their mobile customers. It depends on the design of dividable, viral content, and the existence of presiding, media giants of channel-straddling. It is cheaper, faster, and in few respects additional successful than the conventional Western paradigm of marketing.
There are mainly three important market strategies used in China for marketing their product. They follow their own export plan via distributors in Hong Kong. This option of export is very useful for making a market for their product and more efficiency in gathering customers across the world (Darling et al. 2019). They also use their direct marketing channel to export their product. They also use joint ventures to market their products across the world.
In this China country they have some special tactics for marketing their own products. Like in another portion of the world, advertising in social media is a predominant aspect of products advertising in China. The most well-liked platforms in China for that reason are Weibo and We Chat. As the biggest passage in the country, many occupations use these two important sites to announce their products (YANG and LIANG, 2018). Chinese trade is a very important part of the world economy. The Chinese market represents 47% of this economy or GDP. This is the largest exporter of this kind of merchandise and also the second ranked importer in the world. 
Markets of Chinese are first and foremost owned by all the investors of Chinese, Including only 5% of international or global investors. The sheer size of China's inhabitants makes it a very alluring country for all the investors to carry out capital to towering-end manufacturing like information technology, healthcare, luxury goods and engineering. In China they use more digital marketing for making good profit for their products. 
For the USA: USA countries have some different marketing strategies for making good profit on their product. Always maintain this kind of marketing strategy,  in USA strategy, they put their all kind of marketing in auto pilot mode for making business, they always focus on their own social media advertising regarding their products, they always give effort on this, always they invest some of their time in social media advertising regarding their products, they always join their local areas organization and also they visit there regularly, always they look for some kind of good strategic partnership for making good kind of  strategy (Ivanova et al. 2019). They always list their company on an online platform, and they always get help from another one. 
In this country they use various promoting styles to promote their product in their market. For this reason, they used a maximum number of listening platform services for promoting their products. They use more than the maximum number of social media to promote their product. They also start making blogs to promote their product. They always give content related to their product on YouTube and many more platforms. They always focus on their company website for promoting their marketing product. They always attend a kind of press for promoting their products. They always join many kinds of business communities to promote their products. They also use well known introductory officers for promoting their business. 
They always use Google my business for growing their business. They run many kinds of media contests to promote their products. They write blog posts to promote their own products. They always offer loyalty to customers to promote their products (Wang et al. 2021). They always host many kinds of programs to promote their product. They always offer upgrades in their products for customers. That helps to make promotions for their customers. 
In this country the most common selling products are, ordering food at home, many kinds of services and apparel, purchase vehicles, gasoline or any kind of fuels, all kind of personal care products, and also their services and last but not the least many kinds of entertainment in this country. 
STP marketing strategy:  STP strategy is basically, defining the business market. Create all kinds of audience segments in countries. Company owners construct many kinds of segment profiles. Develop the product's attractiveness in every angle or segment. Company marketing team needs to select a product targeting an audience for selling the product. Need to develop company strategy positioning. Need to marketing mix. Targeting, segmentation and positioning is the main point of this STP marketing strategy.
 There are some steps in this STP marketing strategy process. Every company manager or owner needs to understand the market regarding their business products. They need to make product segments for their product (Fedushkoet al. 2021). This is very important for making a good market for their business. Companies need to make some kind of development in their products for their customers. This product will get promoted more to their customers. Companies always need to make a kind of segment of their profiles. Company owner needs to make some kind of development in their product attractiveness. For this customer will get happy with these customers. Company owner needs to make changes in the posting of their strategy for making a good kind of business.   
4/7 p’s marketing strategy: in this section, price of product, place, promotion, packaging, people and positioning is the main content of this type of marketing strategy. 
There are some important discuss briefly this kind of 7ps 
Product: for every company need to concentrate regarding their products. 	Without any kind of services, no company can make their market in nationally or internationally. For international market this is mandatory for understand what kind of product is important for international market.  Without making good kind of product company would fail to make market and also would fail to attract their customer.
Price: for international marketing there is mandatory for making good kind of price of this particular product.  Price decides is more important for this international market. If any company would fail to set a kind of price of their product that time they cannot increase their profit, because all the customer does not use or buy their product.
Promotion: for making good kind of international market, they should make some kind of advertisement or make some kind of promotion for making their own marketing.  Promotion is more important to reach out their product to many of their customers. Without any kind of promotion, no company make profit from their market. Every company should make good and attractive promotion for their company.
Place: for making some kind of international company place is also more important part of a kind of business marketing strategy. For making any kind of international market it’s more important for divide a good place for displaying their product in this international market.
People: for making good strategy for international market every company should take care of their customers. Firstly, they need to understand about their target audience regarding this kind of product. If they don’t understand what kind of customer, they should target that time they cannot make market in international
Process: for making international market management team of this company mandate to set a kind of process by which they can deliver their product to their customers. They need to take care that their customer can able to get their product easily.
Physical evidence: for making any kind of international market for any kind of company, they need to maintain a kind of physical evidence of their product’s importance and also their products services. Without any kind of prove no customer will buy their any kind of product. 
Directional development marketing strategy: A strategy of directional hold on to business concentrated in the lion's share possible ways of strategic at the time of ongoing to develop both products and revenue and its services put forward to their customers. Companies do marketing strategy by manufacturing separate division work in conjunction on the way to corporate goals, rather than run after their own objective. This is the process by which a company can give some answers to their questions.  
[bookmark: _Toc101625034][bookmark: _Toc101782546]Similarities and differences
There are some similarities and also some differences between these two countries of these products. Both countries have some similarities and also have some differences in international marketing strategy as per their own company's own rules and regulations of trading act. China follows their own export plan via distributors in Hong Kong. The USA always follows agencies for making good exports of their products. Professionals in the USA employed with partners of Chinese cannot anticipate quick resolutions. In the time of USA businesses may shove for high-speed change, and belligerent pursuit of deals, business of Chinese office workers tends to take hold of time to think about consult and decisions balance greater than it in the pecking order before mass production is a good choice. 
The sheer size of China's inhabitants makes it a very alluring country for all the investors to carry out capital to towering-end manufacturing like information technology, healthcare, luxury goods and engineering. They always focus on their company website for promoting their marketing product. There are some companies that do direct exporting for their company product. With this process, that type of company doesn't use any kind of third party for making this international marketing (Misakovet al. 2018). They produce and manufacture their product and sell it internationally directly. They always attend a kind of press for promoting their products. In this China country they have some special tactics for marketing their own products. The USA runs many kinds of media contests to promote their products. They write blog posts to promote their own products. They always offer loyalty to customers to promote their products. This is the largest exporter of this kind of merchandise and also the second ranked importer in the world. USA always focus on their company website for promoting their marketing product.  
[bookmark: _Toc101625035][bookmark: _Toc101782547]Strategies and organizational approaches
There are some kinds of strategy and organizational approaches in international marketing.
Strategy of marketing means, make some kind of plans or some kind of tricks to get more customers from worldwide, and make a habit for their customers with their products. This strategy means to get more profit from any kind of market, including national and also from international markets. This kind of marketing strategy depends on the value of this company product, branding of their product, and they have to get some kind of data of their customer, with the help of this data they have to target them for making their market.   
No man an island the same said can be the business is to seek of well to get to competition enough corner of the local market, of the marketing of struggles to need developing the market. While the business can find the success of the ceiling, the growth of the companions of the success of the thriving company (Bogerset al. 2019). For international marketing, the company owner needs to take permission from the government of this country, and also have to take permission from the government of the target country. After that, the company owner needs to understand these target countries' marketing positions regarding their product.  
The resources of the certainly find the success of the religions that's singles restrictive of cooling the phase of the ceiling, the growth that provides the pool from drawing off time, improving the thriving of the company (Jing. 2020). Jumping headfirst into the internal markets that are with a paper research-wise of jumping into the popper training. Such advantages of the intonations of the market that's needed to make the company swim rather than sink. Before the steps can be exported to the overseas market, a crucial step must be made to make the property of understanding the products of services that sell. The Crucial area the matters the regulation the markets value of the governmental that can nor the pertained the procedures of basic marketing. A particular well-being case of the regulation that various markets in the government of polities that regularly prohibited the curtains good. 
There are some entry strategies in international marketing in the business market. The main strategy in international marketing is exporting. For making any kind of business international market without exporting products it is impossible for the company owner.  Export is only the process by which anyone from any country can make use of some product of these particular companies. Another important strategy for international marketing is piggybacking. Countertrade is also important for international marketing for any kind of product. 
For making international marketing and owner of the company must have trade licensing regarding this business. An owner must have a national and international market license for making this (Belo. 2021). For making international marketing for a product there an important strategy is joint venture. Company ownership is also an important strategic part of international marketing. Another strategy of international marketing is taking franchise of a product. This is a very important part of international marketing. For making international marketing there another important part or strategy is outsourcing. With outsourcing, international marketing is impossible. An important strategy for international marketing is investments in Greenfields. Last but not the least; one important strategy of international marketing is projects of turnkey. 
Exporting product: in this section marketing involves. A company produces their own product for selling in another country also.  There are some companies that do direct exporting for their company product. With this process, that type of company doesn't use any kind of third party for making this international marketing (Dalisovaet al. 2020). They produce and manufacture their product and sell it internationally directly. Many companies sell their own valuable products internationally with the help of this process. This is the main strategy for international marketing. 
Also any company can use these indirect exporting methods for making this kind of international marketing. They can make international marketing via any kind of international agent. In this matter they can distribute their product internationally. They can give their services to international countries through this export strategy in international marketing.     
This realme company is also using this kind of strategy for making their business international. They have used a direct exporting strategy for this. They assemble their parts for mobile phones and manufacturing this after that direct export to another country.
Strategy of piggybacking:  for this strategy process a Company owner must have some contacts in another country, who can sell their product in the international market. For this strategy they need to make agreements for international marketing (Shao et al. 2021). If the two countries agree on this agreement, then the Company owner can make sales in this target country. With the help of this strategy both parties can make some profit with this product selling in international markets. With the help of this strategy Company owners can take some kind of risk by allowing their partner in this international marketing. This Realme mobile company also follows this kind of strategy for making their sales internationally with the help of international marketing. 
Strategy of countertrade: this strategy is very much common in this kind of indirect international marketing for their own product. This is the best way to make trade and can offer their product for purchase in this international market. In international marketing this is a legal process by a trade organization. Although, in any system there is no particular regulation for this process. This is the process any company can make to solve all of their problems related to sales, and also companies can understand the value of their product and also, they can attempt to require goods for this company product. They can make better developments in their product as per their requirements.
Strategy of licensing:  this is required when any company will give their company rights to another company for selling their products in the international market. If their product has some kind of demand then this particular company chooses this strategy method for making sales in the international market. 
Strategy of joint venture: some companies at the time of starting of international market sale, they want to lessen the risk of international market.  At that time, they can choose this type of strategy. This will be very much helpful. It means collaboration with any other company for making a global market, and selling their product.  
Strategy of company ownership: If any organization makes plans for selling any outcome of their company globally in the absence of being in charge of the distribution and shipment of the thing you produce, company might think about coming by a live organization in this sovereign state in anywhere the company owner desires to do occupation (Hunger. 2020). That owning company Easley makes an international market for your company to make profit. This strategy can help to make this company become a local company in this country.   
Strategy of franchising:  this process is the kind of chain of any kind of Retail Company. This will help to handle selling on behalf of any kind of company (Nobaneeet al. 2021). This thing happens mostly in North American countries. They exist in the global market for making good business opportunities for any kind of product in the international market. They also help to expand any kind of business, to make more profit from this international market. This thing is mainly used to make a kind of strong brand and also helps to understand what kind of customer they have to target for this product. This also helps to give some kind offers to their customers to make more sales of their product. 
Strategy of outsourcing: this is also a good strategy of international marketing for a business. This outsourcing means to hire some other company manager for a certain time to manage all the sales related operations for this company. To take part in the international market this is a kind of agreement with another company to expand their business product sales in another country. This will help to make sales for this company.
Strategy of Greenfield investments:  this is also a marketing strategy to take part in the international market.  This strategy is a better option to choose for marketing. It's a very complex marketing strategy. In this investment a company can invest to buy a kind of land, also some resource for their business to build an international facility, and can hire more staff for their business. This investment can be helpful for understanding risk related marketing and also some cost of this marketing. 
Strategy of Turnkey projects: this marketing strategy helps to develop, plan and construct new buildings for their own clients. This marketing strategy is also applicable for taking part in the international market.
For making a good kind of market every company needs to make some variety in their product. 
Also, every company needs to make some kind of advertisement for their product. With the help of this kind of advertisement in every country they can attract more customers towards their own product. Organizational approaches in international marketing refer to making suitable decisions for building a good structure of organization for effectively composing good international marketing activity. 
The realme company made some ear pods for their customers, and Bluetooth headphones for their customers (Sullivan et al. 2018). These things are so good. This SKU of the company is very important for international marketing for this company. International marketing is very tough for making a good marketing position in another country. For international marketing, the company owner needs to take permission from the government of this country, and also have to take permission from the government of the target country. After that, the company owner needs to understand these target countries' marketing position regarding their product. After finishing all of this process, the company owner arranges all kinds of things related to product export to these countries. Realme companies also follow these types of strategic and organizational approaches in their international marketing.
[bookmark: _Toc101625036][bookmark: _Toc101782548]This TOWS matrix is basically used for to take some kind of advantages of external opportunities and also, they can minimize all kind of threats. This TOWS analysis all kind of extension of their kind of classic tools. This kind of TOWS and SWOT analysis is deferent arrangement of analysis of some kind of words. These words like weakness, all kind of threats, and also much kind of opportunities. These are the main and important components of this kind of TOWS matrix.  This kind of analysis is mainly important for prediction of company’s future. Also, these will take care of companies’ strength and also their weakness for their own market. This analysis is also given chance for understanding all the opportunities of their business in this kind of international marketing.    
Conclusion
According to this study, in this study there are some main discussions regarding any kind of international marketing in different countries. International marketing is a very simple process to promote a product in different countries. For any company, marketing is highly recommended. Every company owner should have some knowledge regarding this market. To promote their product, international marketing is very important. Without this, no business man can run their business as well as. International marketing is only the process to get some more customers from different countries (Chen et al. 2019). For international marketing there are also some rules and regulations, which have to be followed for marketing this kind of product. Taking permission is also important for international marketing. Without permission, no businessman can run their product internationally (Ferreira. 2019). Every company owner must need to understand the marketing strategy of those countries. For making a good national market and also international market every company owner should have a lot of information regarding this product. 
Every company owner should take care that their product is familiar to their customers. For making a good kind of market every company owner should update this product for their customers. Also, the company owner needs to take care of the budget of this product. That budget should not be less or more than affordable. They should keep it under budget. For international marketing it is a mandatory thing. Company owners construct many kinds of segment profiles.  
Also, every company needs to make some kind of advertisement for their product. With the help of this kind of advertisement in every country they can attract more customers towards their own product. Organizational approaches in international marketing refer to making suitable decisions for building a good structure of organization for effectively composing good international marketing activity. This strategy means to get more profit from any kind of market, including national and also from international markets (Bučko. 2020). This kind of marketing strategy depends on the value of this company product, branding of their product, and they have to get some kind of data of their customer, with the help of this data they have to target them for making their market.   
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