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The objective of this report is to provide suggestion to chief executive officer of the organization about employee engagement. A conference was recently attended by the so that to indicated a positive relationship between employee engagement and improvement in performance and well-being of employees. It means that with better strategies of employee engagement companies will be able to improve the efficiency of employees which will ultimately have a positive impact on profitability of the company. This type of management is very essential during the time of covid-19 pandemic where majority of the organizations are facing economic downfall. Improving efficiency of employees will have a positive impact on cost of share of the company and companies will be able to maintain their pre-covid profitability margins. This report will help in identifying concept and drivers associated with employing engagement. different strategies will also be suggested that will help business organizations to improve levels of engagement with their employees. 
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Concept 
Employee engagement can be defined as attitude of employee towards their job and how they are feeling while performing their day-to-day operations. Engagement of employee refers to their dedication towards work on a daily basis. It is essential to improve employee engagement in order to ensure that employees are performing exceptionally well at their job (Choudhury and Mohanty, 2019). This type of Management becomes essential for businesses that are facing economic downfall as improvement in employee engagement will reduce cost of human resources. Business organizations will be able to perform effectively in situations like current business environment.
Drivers of employee engagement 
Allocated roles and responsibilities
One of the primary drivers of employee engagement will be told and responsibility provided to the employee. There are specific set of rules and regulations followed by any business or organization while hiring employees. Rules and regulations are developed by businesses with respect to recruitment and selection. It is essential for businesses to ensure that skill experience and knowledge of employees considered while providing a particular job to them. This should also be considered while providing a project to the employee after his appointment in the company. For example, if marketing jobs is provided to an account and then employee engagement will be very less and it will not be productive for company. employee will not have any interest in this type of marketing job as employee does not have expertise in the area. 
Organization culture
Various studies have indicated that the motivation level of employee is dependent on Environment available in the company. There are various external and internal factors that can have positive or negative impact on ability of organization to perform at different job positions. Employer should ensure that they have considered mental and Physical health of the employees at the workplace. It means that employee should feel safe mentally and physically while performing their job (Bedarkar and Pandita, 2014). This will have a positive impact on their motivation level and they will be engaged towards the roles and responsibilities given to them. Company should establish formal and informal channel of communication to provide and ease of operation for the employees. 
Career growth opportunities
Organization should ensure that individual goals of employees are also considered while developing organizational goals. Majority of operations in any business organizations are performed by human resources and it is essential to consider their feedback and suggestions while performing the basic long term and short-term goals. It is essential that the career growth opportunities are provided to employees on a regular basis in order to engage them to the job. For example, growth in salary can be provided at a regular interval of time. In addition to that, on job training and development programs can be initiated by organization for improving skills and knowledge of employees on a regular basis. This type of incentives will have a positive impact on motivation level of employees.
Leadership
Leadership structure of the company also have a significant impact on employee engagement. Different type of leadership styles is adopted by different employees working at top management level. It is a simple for business organizations to ensure that they are adopting a leadership style in accordance with the business environment. Democratic leadership will be more effective in developing employee engagement in an organization (Vetrivel, Krishnamoorthy and Babin Dhas, 2020). Democratic leadership is a leadership style in which the top executive members are considered as an equal part of organization as middle and lower-level management. Feedback and suggestions are taken from every employee of the organization. In such situation, all the employees will consider themselves as an integral part of the company and they will be motivated towards performing better at the job. 
Different type of leadership is demanded in different situations. For example, autocratic leadership was essential during the time of covid-19 pandemic as there was no scope of error. Organizations were operating as a well-oiled machine to ensure that their indirect cost of operation is as minimum as possible.
Recognition
Two type of reward strategies are generally developed by Business organizations i.e., financial reward strategy and non-financial reward strategy. During the time of covid, it was not possible for business organizations to focus on financial report strategies as primary objective of agribusiness Organization was to reduce the cost of operation. Business organizations were forced to cut down their expenses by removing employees of the company (Khodakarami and Dirani, 2020). Therefore, providing financial reports in such a situation would be very difficult. 
In such situation, recognition will be considered as one of the main strategies for non-financial reward. Recognising efforts made by a particular employee among period will definitely help in employee engagement and their motivation. 
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Following diagnostic tools can be used by organization to identify whether employee engagement strategies used by them are operating efficiently or not-
Employee survey
Collect information directly from the employees is considered to be one of the most efficient Diagnostic tools for measuring employee engagement. this tool will help organizations to collect information with the help of interview, questionnaire, survey etc. It is suggested that the organization under consideration to develop a questionnaire and this question it should be directed towards the sample population of employees working in different departments. Data should be collected from at least 30 to 40 percent of the employees working in the company (Xu et.al, 2020). This will help in identifying whether employees are satisfied with the roles and responsibilities provided to them. This will also help in evaluating whether employees are performing efficiently at their job. 
HR tools
Performance reports are prepared by Business organizations on a regular basis specifically by Human Resource Department. One of the primary functions of Human Resource Department is to individually assess the performance of an employee that is operating in different departments of the company. Significant amount of financial resources is used by Business organizations for hiring human resources and it is essential to ensure that performance review is undertaken to conduct a cost benefit analysis. Cost benefit analysis will help in analysing whether business brought in by an organization is higher as compared to its cost or not. This type of function will be performed by Human Resource Department in collaboration with departmental heads.
Exit interview
Feedback and suggestions provided by our employees should always be considered effectively by all the employers. Better suggestions will be provided by employees that are leaving the organization voluntarily. These employees might be leaving the organization due to two situations i.e., other business organizations are providing better opportunities to them or they are not satisfied with their current roles and responsibilities. Analysing these answers provided by the employees in both of the situations will be very beneficial for the company (Kulikowski, 2018). Essential for business organizations to ensure that main reason of employee leaving the organization is considered and amendments are made in working environment accordingly. 
Social media analysis
Efficiency of employee can also be evaluated on the basis of suggestions for feedback provided by customers on social media platforms. Use of social media has become very common in every industry. Customer generally analyse product and services on social media platforms before making any buying decision. This tool can also be used by employers to analyse whether customers are satisfied with the service provided by company and their employees. Sales and profitability of any business organization is dependent on the level of satisfaction among the target consumers (Motyka, 2018). Any negative feedback provided by customers with respect to behaviour and management of employees should be considered and employee engagement strategies can be implemented accordingly. 
Taking advantage of employee life cycle
Employee life cycle can be defined as a phase from recruitment of employees to their exit interview. Business organizations can analyse overall behaviour and performance of employees during the space in order to identify the efficiency of employee engagement strategies. Overall business scenario in which the organization is performing should also be considered in this type of analysis. Employee feedback should be taken throughout this phase at different stages in collect different data points. This data point will help in developing employee engagement strategies in future. 
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Promoting transparency
It is essential that transfer into operations is maintained by organization with their employees. Every major step taken by organization should be communicated properly with proper justifications. For example, employee should be communicated effectively with respect to any changes made in their salary, bonus and commissions during the time of covid-19 pandemic. majority of business organizations are facing economic crisis during this situation and is essential to ensure that transparency is maintained if there is any impact on employees with respect to organizational policies. Employees will get proper justifications with respect to any major changes and their payments in such situation. 
Allow for honest feedback
Effective working environment should be developed by employer which would promote employees to provide their suggestions and feedback. Feedback should be provided by Employees with respect to their job or any other major strategy undertaken by company. One of the primary advantages of receiving feedback is that each of the employee has their own skill set and knowledge (Bhowal and Saini, 2019). This will benefit the organization to evaluating a particular situation from different perspective. Also help employees to feel as an integral part of the company and it will improve their employee engagement. Employees will be able to perform as they are performing for their own company. 
Covid policies
Specific covid policy should be implemented by the chief executive officer in the company. this policy should include flexible working hour, prevention of covid-19 contamination, safety precautions, and other factors that might have positive and negative impact on the company. It is essential for employees to provide a safe environment for employees to operate and perform their functions. This policy will help the organization to ensure that covid-19 pandemic will not have any major impact on health of the employees. Employees can work efficiently only if they are feeling mentally and physically safe in the working environment. 
Accountability
Effective channels of communication should be established to in business organization to hold employees and employer accountable for their work. It is essential that if any major error occurs in the organization, then appropriate employee should be held accountable for their action. In absence of this accountable Framework there is a possibility that a wrong employees will get to punishment and it will have a negative impact on overall working environment (Rana and Chopra, 2019). Employees should also hold themselves accountable with respect to any major errors or judgement made by them that will affect to employees of the company. 
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It can be concluded that employee engagement is an essential part of business management. Overall efficiency and productivity of an organization cannot be improved without developing Strategies for motivation of employees and employee engagement. This report has identified that importance of employee engagement increases significantly during the time of covid-19 pandemic. Business organizations are focused on reducing cost of operation and improving efficiency of employees. This report has suggested to some employee engagement strategies for the chief executive officer that will help in improving performance and well-being of employees. 
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