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Executive Summary
Accor Hotel's employee retention issues were extensively researched, yielding substantial findings and actionable solutions. High turnover rates in the hotel sector have harmed service quality and financial performance. Economic shifts, industry competition, and global retirement trends promote significant turnover rates. Staff turnover costs a lot, including recruitment, training, and lost productivity. The COVID-19 pandemic exacerbated these issues, emphasising the need for worker health and crisis ready measures. Brexit will affect worker mobility and talent access, requiring creative recruitment and retention strategies. Accor Hotel may seek advice from other industry players to solve these issues. Talent development programmes, recognition and rewards, flexible work arrangements, upskilling people, and environmental sustainability activities can boost employee satisfaction and retention. These suggestions will help Accor Hotel navigate the ever-changing hospitality industry and preserve its leadership position with a committed crew.



Table of Contents
Executive Summary	2
Introduction and Background	4
Literature Review	6
Evaluation and Conclusion	10
References	12




[bookmark: _Toc150290172]Introduction and Background
Accor Hotels, the world's largest hospitality group, has a long history of providing outstanding stays. Accor is noted for its diverse brand portfolio, which suits many travelers tastes. The company operates in 110+ countries (Accor Hotels, 2023). Customers seeking comfort, quality, and innovation choose it because of its extensive network of Sofitel, Novotel, ibis, and other brands. The network includes luxury and inexpensive hotels. The ALL - Accor Live Limitless loyalty programme reflects Accor's objective to make guests' lives better. This initiative offers members exclusive benefits and specialised services to foster long-term connections and improve guest satisfaction. Accor's "Planet 21" programme reduces its environmental impact and benefits its communities, demonstrating its commitment to sustainability (Accor Hotels, 2023). Accor has many sustainability projects and is committed to ethical business and responsible tourism.
Current Challenge on employee retention issues
Accor Hotels struggles to retain employees. The organisation has struggled to retain talented and experienced workers across all departments, resulting in increasing employee turnover. This challenge in retaining talented and experienced personnel has increased employee turnover. Many things have caused this difficulty. First, the cutthroat hotel industry has caused substantial staff turnover. Workers continuously seek better prospects and pay elsewhere. Because of this, Accor Hotels struggles to maintain its staff's competence. The hospitality industry has also suffered from the COVID-19 pandemic, resulting in temporary unemployment and less hours (Beardwell and Claydon, 2020). Some employees are considering more secure jobs due to the instability. It becomes harder to retain employees at their current company. Due to seasonality, the hotel industry is hard to staff year-round. Staffing needs may vary, making it difficult to keep a continuous workforce.
Impact of employee retention
Employee retention affects Accor Hotels' operations in several ways. High employee turnover can hurt an organization's operations, reputation, and finances. Guest experiences are directly affected by retention. Hospitality relies on professional and experienced staff to provide excellent customer service. High personnel turnover and variable service quality might hurt client satisfaction and loyalty (Cascio, 2018). Recruiting and training new hires is costly. These include advertising, interviewing, onboarding, and training costs. Frequent turnover decreases Accor Hotels' profitability and operational efficiency. High staff turnover might hurt brand reputation. A consistent, cheerful staff boosts the hotel's image, but a high turnover rate may make potential customers doubt its quality and consistency (Cascio, 2018). Inability to retain personnel can hinder Accor Hotels' ability to innovate and respond to market changes. The staff needs continuity and institutional expertise to create and implement new initiatives and retain brand competitiveness.
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In recent years, hospitality corporations like Accor Hotel have worried about employee retention. This literature study discusses studies, industry examples, and how Brexit has affected Accor Hotel's employee recruiting and retention efforts. Accor Hotel, like other hotels, struggles to retain qualified and experienced workers. Studies reveal that significant personnel turnover hurts service quality and financial performance. This association is highlighted by studies. Noe and Winkler (2012) found that recruiting, training, and lost productivity can make replacing an employee expensive. These fees might hurt the company's profitability and efficiency. Other sectors demonstrate the importance of workforce retention. Hilton Worldwide, Accor's competitor, has successfully retained employees through career growth and advancement. Hilton's "Hilton University" offers extensive training, and "Hilton Honours" encourages long-term employment (Hilton Worldwide, 2020). Hilton shows how investing in employee growth and celebrating their accomplishments can help retain talent in a competitive industry.
Brexit will have a major impact on Accor Hotel's capacity to acquire and retain UK workers, where the company is heavily invested. The UK's exit from the EU has disrupted worker mobility and diversity. Kirschenmann and Paracchini (2017) found that Brexit could cause manpower shortages in the UK hotel business. Accor Hotel and other hospitality companies may have trouble attracting competent EU workers, emphasising the need of maintaining talent. The industry's best practices remain applicable notwithstanding Accor Hotel's lack of documentation on the retention issue (Foster, 2013). In 2020, Marriott International Marriott International's "Marriott Bonvoy" initiative encourages employee loyalty and job happiness. Accor Hotel may need to borrow ideas from such methods to foster long-term employee loyalty. Héthelyi and Dávid (2018) found that organisations can address Brexit-related recruitment and retention issues by investing in training and development and expanding their talent pool through new recruitment methods. Accor Hotels and other comparable enterprises must enhance personnel quality and try new recruitment methods to secure a sustainable employment force after Brexit. Bosworth and Kabir (2017) found that Brexit is affecting many industries, including hospitality. UK companies' recruiting and retention practices are affected by these consequences. The uncertainty around immigration laws and the potential loss of European talent has caused companies to rethink their personnel strategy. Accor Hotel must be adaptable and prioritise employee retention to avoid personnel shortages as a global organisation. Although difficult, Accor Hotels' and the hospitality industry's staff retention issue is not unique. Huselid (2015) found that high-performing businesses' human resource management practices emphasise talent retention across industries. These findings offer Accor Hotel a chance to gain a competitive edge by deploying industry-leading retention initiatives. Thus, Accor Hotel may learn a lot from these studies (Oncioiu, 2021).
PESTEL and SWOT analysis
PESTEL and SWOT analyses can help explain Accor Hotel's strategic position and problems. These evaluations show how external factors affect corporate retention and strategies. This analysis will focus on how Brexit, COVID-19, inflation, the global retirement tide, and the economy have affected Accor Hotel's employee retention.
PESTEL Analysis:
Political Factors:  Brexit has numerous impacts for Accor Hotel. Immigration laws and labor markets are unpredictable, making hiring and retaining employees’ difficult (Accor Hotels, 2023). Visa changes and potential EU hiring restrictions could generate worker instability.
Economic Factors: The economy's inflation and instability have affected Accor Hotel's ability to retain staff. As inflation raises living costs, workers seek better-paying occupations. Instability in the economy can also affect corporate profitability, making it hard to offer competitive remuneration and incentives to retain employees (Accor Hotels, 2023).
Social Factors: The global retirement tide, in which a large section of the working population is approaching retirement age, affects Accor Hotel's workforce retention. In this circumstance, experienced and skilled people are essential. The company must make its retention methods more enticing to seniors (Accor Hotels, 2023).
Technological Factors: Technology has changed how businesses work, including Accor Hotel. The company invests in cutting-edge technology to improve customer service (Snell, Morris, and Bohlander, 2015). Because they require continual training and adaptation, these technological advancements may affect personnel retention.
Environmental Factors: Like many hospitality companies, Accor Hotel is prioritising environmentally sustainable operations (Accor Hotels, 2023). This can attract environmentally conscious employees, but it can also make it difficult to retain them if the company's sustainability efforts conflict with employee values or affect working conditions.
Legal Factors: Labor market laws affect Accor Hotel's retention strategy. Following employment laws and providing a safe and fair workplace for all employees is essential. Maintaining compliance with changing employment laws may affect the company's retention practices (Snell, Morris, and Bohlander, 2015).
SWOT Analysis:
Strengths: Accor Hotel's diverse brand portfolio helps retain staff. Employees can pursue multiple career paths inside the company. Due to the company's global presence, employees can get international experience and enhance their careers. Strong brand recognition and loyalty programmes like ALL-Accor Live Limitless can boost employee engagement and retention (Accor Hotels, 2023).
Weaknesses: High staff turnover has made Accor Hotel's workforce unstable. The company's plan may be flawed by a lack of retention approach documentation in the literature (Gatewood, Feild, and Barrick, 2021). This problem must be addressed, especially after Brexit and the economic chaos.
Opportunities: If it can adapt to shifting demographics and customer expectations, Accor Hotel can retain employees. Strategic methods include promoting work-life balance and tailoring employee retention strategies to an ageing population (Gatewood, Feild, and Barrick, 2021). Technological advances can boost employee retention by offering flexible work options.
Threats: Most of Accor Hotel's employee retention issues stem from outside factors (Accor Hotels, 2023). Brexit uncertainty may lead to workforce shortages, while economic instability and inflation may encourage workers to seek higher-paying jobs. The worldwide retirement trend and sector competition increase these risks.
Potential Solution
Accor Hotel can improve staff retention by using a range of strategies and learning from other sectors. First, the corporation may engage in comprehensive employee development programmes like Hilton World wide’s "Hilton University." These programmes help employees advance their careers and learn new skills, which boosts job satisfaction and loyalty (DeCenzo and Robbins, 2019). Another option is to use cutting-edge recognition and reward systems. Marriott International's "Marriott Bonvoy" programme shows how employee recognition can boost retention. Accor Hotel might create a similar plan to honor its long-term employees for their outstanding achievement. As observed during the COVID-19 pandemic, remote work and flexibility can boost employee happiness and retention. Examples from Google and Facebook, which have extended remote work options, may help Accor Hotel adopt flexibility into its personnel management methods. Accor Hotel should invest in training and development initiatives, especially those that upskill existing staff, to overcome Brexit-related hiring and retention challenges (Phillips and Gully, 2019). This method can reduce the company's reliance on EU personnel and mitigate manpower shortages. InterContinental Hotels Group (IHG) and other industry peers have committed to staff development and talent retention to address Brexit problems. Finally, by recruiting and retaining employees who share its values, Accor Hotel may maximise its environmental impact reduction efforts. The hotel industry's focus on sustainability matches the global eco-friendly movement (Mathis and Jackson, 2020). Accor might learn from Four Seasons, which has implemented several eco-friendly projects to foster a healthy company culture and retain staff with similar ideals.
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Findings of the Study:
Accor Hotel's employee retention issues were examined using variables such high turnover rates, industry examples, Brexit, COVID-19, inflation, economic conditions, and the global retirement tidal. According to the report, excessive personnel turnover rates in the hospitality industry, including Accor Hotel, might affect service quality, financial performance, and operational efficiency. Employee turnover—including recruitment, training, and lost productivity—costs the company a lot. The COVID-19 pandemic caused temporary layoffs, lower wages, and work insecurity, which affected employee retention. The global retirement wave, which sees more experienced workers retire, has made talent retention difficult. Due to this obstacle and Brexit uncertainty, Accor Hotel struggles to retain employees.
Implications of the Study:
The survey shows that Accor Hotel must address employee retention issues. High turnover rates can lower service quality and undermine a hotel's reputation. The organization's profitability is affected by recruitment and training costs, thus effective solutions are needed. Recruitment and training expenditures are included. The COVID-19 pandemic has highlighted the need of crisis preparedness and employee well-being, underlining the need for strategies and methods to maintain a stable workforce during unexpected crises. Businesses must conduct rigorous succession planning and knowledge transfer activities to prevent the global retirement wave of senior staff. Brexit effects labor mobility and EU talent access, requiring adaptive recruitment and retention tactics. Accor Hotel must solve these issues to ensure staff uniformity (Mallin, 2015).
Recommendations for the Hotel:
Accor Hotel should implement some of the report's strategic recommendations to address the survey's employee retention issues. First and foremost, the corporation should engage in talent development programmes like Hilton World wide’s "Hilton University." These initiatives can increase workers' skills, career advancement, job happiness, and loyalty. Accor Hotel may profit from using cutting-edge recognition and reward systems like Marriott International's "Marriott Bonvoy" programme. These programmes honor long-term employees' hard work and dedication, encouraging them to stay. Accor Hotels must alter their workforce management practices allowing remote work (Salih Kusluvan, 2017). Large digital businesses like Google and Facebook have shown that expanding remote work alternatives enhance employee happiness and retention. Accor Hotel should invest in staff training and development to offset Brexit's possible consequences on recruitment and retention. Brexit may create these effects. This policy could reduce workforce shortages and EU talent dependence. Following industry peers like InterContinental Hotels Group (IHG) in emphasising employee development to overcome Brexit challenges would be wise. Accor Hotel should continue to improve its environmental sustainability to attract and retain employees who share its commitment. Four Seasons, which has implemented environmentally friendly practises, shows how such practises may foster a healthy corporate culture and retain employees who share the company's ideals (Mullerat and Brennan, 2021).
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