


Executive Summary

Throughout this report, the reader will learn a brief understanding of who Pontins and Britannia Hotel Group are, and how the Britannia Hotel Group ended up owning Pontins due to a difficult situation Pontins were in. The report also gives the reader the chance to understand how the business’s mentioned above dealt with a situation in 2023 that resulted in a closure of two Pontins Parks resulting in staff members losing their jobs. The report also gives an understanding of how the staff that were impacted found out, but also gives an illustration of how this would have impacted the staff members affected as well as the remaining work force, using a theory available as well as giving a brief understanding of the Redundancy within the Employment Law Act. 

Towards the end of the report the reader will be given a conclusion of the report as well as recommendations on how the business’s can improve their handling of the situation as well as how they can improve their Human Resource Management within the organisation to improve the handling of future situations as well as future employment. As the reader you will also find the resources utilised by the author for this report. 
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1. Introduction

This report will give the reader an understanding of who Pontin’s are and how their Human Resource Management Team deal with current situation of immediate closure of parks and loss of staff as well as providing recommendations on how they can improve their Human Resources Management Team based on current political and economical issues highlighted within this report. 

2. Who are Pontin’s and the Britannia Hotel Group?
	
Pontins is a UK based holiday park which offers hospitality from entertainment, accommodation, and food for all ages in UK coastal areas as well as providing activities for all from bingo to arcade games as well as live entertainment provided by its Bluecoats (Pontins 2023). The company was established in 1946 by Sir Fred Pontin and at its height had over 30 UK park locations. After recent news around Pontins, they have closed a further two UK sites reducing its sites down to four from their six that is stated within their website. Pontins is known famously for its rivalry to Butlins due to its Bluecoats and Butlins Redcoats. Just after World War 2, many families holidayed in the UK until around the 1960’s when Spain became a family friendly holiday destination based on cheap packages. (Ellen Castelow) Pontins is now part of the Britannia Hotel Group since being purchased in 2011 whilst Pontins due to being in a difficult situation and in administration with KPMG (BBC 2011). With the Britannia Hotel Group now owning and running Pontins they also manage the Human Resources element, and this can be seen by looking at careers page on the Pontins website it directs you to the Britannia Hotel Group careers page. (Britannia Hotel Group) When investigating through Britannia Hotel’s recruitment page its highlighted through many of the current jobs available that there is a human resources team within the group who work closely to their customer facing employees and the management team within the group. 

	The Britannia Hotel Group which was established in 1976 when they purchased a 100-bed hotel in Manchester which has now been upgraded to a 225-bedroom hotel. During the year they have purchased many different hotels in areas such as Birmingham, Gatwick, and Scotland. And in 2011 they decided to purchase a struggling Pontins which is a different type of accommodation compared to what the company was use too. Today the Britannia Hotel group currently have 60 hotels in the UK with over 10,000 rooms. (Britannia Hotel)







3. Areas of concern for Pontins?
	
Pontins are again showing that they are going through a struggle, for many years they have been in the press for negative experiences seen by visiting members of the public. From cleanliness to the outdated décor within their accommodations on sites. According to members of the public via review sites such as Trust Pilot during this year across many of their parks, the reviews are mainly of the negative nature from cleanliness of the park and room to the unhelpfulness from staff members. With some paying guests leaving after the first night of their 3-night stay. (Trust Pilot 2023)

The main area of concern for Pontin’s and the Britannia Group is the lack of communication and relationship between employees and the Human Resources Team, this is not just with the current situation but also based on the feedback they are receiving from their consumers. With the closure of the two parks, which has an impact too employees and the surrounding areas, due to people losing their jobs as well as having an impact on local businesses who would have strived from the custom that they received from people visiting and staying at the parks. Very recently the group announced via social media that Pontin’s would be permanently closing their Prestatyn and Camber Sands sites. This not only had an impact on the above but also customers who had purchased holidays in these parks from the date of 1st December, impacting Pontin’s reputation even further with years of negative reviews based on the state of parks and accommodation. Pontin’s staff found out via social media before they received communication from the group relating to the closure. This wouldn’t have been a decision that management took lightly and would have had many meetings or discussions around what was happening, and this should have been shared with the staff especially as the Human Resources Team should have had an involvement on how they were going to communicate this as well as the impact it would have on firstly the staff who would unfortunately lose their jobs but also the staff who would remain in the both Pontins and the Britannia group as this could have an impact on their engagement levels and also their mental wellbeing as the staff would be seeing potential friends and family lose their jobs at a hard time of the year especially with the financial struggles most of the UK have had over the past twelve months. 
	
4. Redundancies
	
Upon researching redundancies which is something that should have happened with the immediate closure of the two parks for Pontins. There should have been some sort of communication between staff, trade unions if applicable and the Human Resources department of the company. As mentioned above the staff were unaware of the decision to close their places of work and found out either via social media or word of mouth before the messages were sent to them. (Armstrong) With this being a very impacting decision to the work force this should have been communicated better and in a timelier manner not last minute. The likely hood is that this was a last resort for Pontins, but it should have been something that was communicated to the staff that it was a possibility. With the Author researching the Employment Right Act 1996 this act has been broken by Pontins in this scenario where they haven’t followed the time scales nor have, they offered alternative employment in any of the other sites which they operate, which at the time of the author writing this report there were jobs available through both Pontins and Britannia Hotel Group who are the main owners of Pontins. Even though these jobs may have not been appropriate for the staff due to location its still part of the redundancy law that should have been followed by the group. (Torrington)
	
With the two parks closing and the staff of these parks losing their jobs this would have has an impact on their morale and mental wellbeing but also will have had an impact on the remaining staff of Pontins due to the uncertainties of how safe their jobs are and what is happening to the business that they are par of. With hours employees work sometimes they can spend more time at work than at home, meaning that work is part of your life and has a bigger meaning than just a job, so keeping employees in the know, helps with engagement levels and helps the staff know the direction of the business which would have a positive impact on attrition rather than if left in the unknown this would work in reverse for staff who see the work they complete more than a job. 
	
	Also associated with redundancies is cost, under the redundancy laws any member of staff which is affected by the reasoning for redundancy and leaves the business is owed compensation as long as been working for the company for more than two years. Unfortunately, the cost associated with the closure of the two parks within Pontins is not available but based on the time that these parks have been within Pontins, the author would expect that they were many staff with more than two years’ service.  (Foot and Hook)

	There hasn’t been any reason confirmed by either business upon why they closed the two parks, which has made the public speculate reasons for this and share with the wider audience through many different platforms which would impact the business more if these reasons are negative in the areas where the closures have occurred. When looking into Pontins camps which they still have the site in Brean Sands is currently occupied by construction workers who are building a power station nearby. (Grant Prior Construction)

5. Theories 

	There are many theories that have are available to encourage a driven workforce. Many of these have stages where there is possibilities to identify what needs to be done to improve the functionality of the workforce and drive to remain within the business. This could be as simple as communication so that the workforce are aware what is going on within the business so feeling part of the bigger picture and goals, development within the business showing the business are willing to invest in their workforce and set a vision of a career path which is personally what the author feels people want within a job/career. 

	A theory that shows this is the Maslow Hierarchy of needs which was created by Maslow in 1954. As the image shows they are five major categories, but you would start at the bottom and until that step is clear, you would need move up to the next. Even though people are not aware of the theory they could look at the image and place themselves on one of the five steps not just in a career element but also in a personal element. However, every person is different, and the needs shown in the image may be at different priorities so the model shown even though may not sit in the right order for everyone would still be relevant, just needs moving around to suit the individual, however self-acquisition would always remain as the top step. As shown in the image below, the first step is your most basic needs to survive, whereas the top step is more of a goal that you would set in relation to a specific area.  This is an achievable target which could be hit on more than one occasion due to people’s objectives continuously adapting and could be a short- or long-term goal. (Armstrong)
[image: Maslow's Hierarchy of Needs Explained](thoughtco)

6. Conclusion

	Throughout the report it is highlighted that both Pontins and Brittania Hotel Group need some restructuring within their Human Resource Management team. They have shown that they have broken employment laws with the way they have handled the most recent situation and handled it a very unorganised manner with the effected employees and the closing of the sites. This having a major impact on the well being of those and potentially having an impact on the morale of the remaining staff. It is also evident in the authors thoughts that the Pontins side of the business need to restructure and decide what they wish to do as they are currently letting out a whole site in an area which has a lot of competition with other UK holiday companies to a construction company, even though this might be a small win with covering costs and also reducing staff levels at the site due to not needing as much entertainment etc on site compared to a normal running holiday park it could be impacting future bookings. (Bing 2023)





7. Recommendations	

	Based on the findings within the report it is highly recommended that both Pontins and the Britannia Hotel Group first decide which name to keep, this is based on finding through looking at the careers section of both companies’ websites. The Pontins site quite clearly directs you to the Britannia’s career site where Pontins and Britannia jobs are shown. On the back of this point also when looking at the opportunities on offer within the organisation the recruitment process is not displayed, most roles the author researched only needed a CV upload and a cover letter, this is a very dated way to employ staff and is something you would expect from a small local business. With the size of the company, you would expect a more direct application form with questions related to the role and industry.

	Another recommendation is for the Human Resource Management team to be more visual within the company, there is little to no information on either companies sites around the Human Resource Management Team and even when researching about the most recent situation there is little to no detail about how the Human Resource Management team were involved in the most recent situation and this is clear with the communication that the staff received. This as mentioned within the report would not only have an impact on the staff directly involved but also the staff indirectly involved in the most recent closure of parks, as well as future investors. 

	Thirdly, the author would recommend that all managers to have a better understanding of employment laws. There were laws broken due to the lack of organisation and communication around the closure of parks. This as mentioned previously would have had impacts on the staff directly and indirectly involved with the closure of the parks and could have a lasting impact on the reputation of the business from both an internal and external view. The employment laws are available online and would benefit the personnel completing as it is viewed as an external qualification which is expected of for the Human Resource Management Role within organisation to prevent potential tribunals from occurring due to the employment act being broken. (ICS Learn)
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