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On this assignment we will critically evaluate the role of leadership and the management in British policing, the citation phrase and the reference from the assignment brief for this written assignment is from the College of Policing website dated in 2023, it states “Everyone in Policing is a leader. Officers and staff must show leadership from the first day of their career to the last, in situations far beyond those faced by most other professions”.

For this assignment we will explore this statement by making researches and exploring the theories established on the leadership role of Police Officers and higher-ranking staff such as the leaders in UK policing, for this reason we can take on a more critical approach to highlight how leadership in policing varies due to situations and also emotional intelligence, in this assignment it will be one of the most important topics and to explain to the reader of this assignment the understanding of what is situational leadership and emotional intelligence in daily life of the police officers exercising a leadership and the ensuring public trust in this role.
Furthermore, the mentioning of the challenges that the leaders in policing and officers exercising that role do face on their daily life in this job, upon reading these challenges we will understand the reality that police officers are facing when dealing with several situations, while interacting with members of the public or when attached to solve a case involving case solving solutions, sometimes under pressure.
In this assignment, upon using a critical approach, it will also provide us with a point of view of, how the leadership acts when provided with opportunities to balance the challenges they face when leading a team or exercising a leadership function, something that police officers in the UK can count on to facilitate the easier function of leading in a job that requires assertive character and the reasonable use of some powers and rights that the police has given by His Majesty’s Inspectorate of Constabulary and Fire&Rescue Services, or HMIC for the role of supervising and assess policing in England and Wales.

To critically evaluate leadership in policing, we must acquire some knowledge of the policing role, future police officers join their respective forces in their respective areas of residency, for example someone in South Wales county area would most likely join South Wales Police, someone in the county of Carmarthenshire would join Dyfed Powys Police and so on, the policing role in all forces across no matter where in Wales and in England is the same, set as a standard from the College of Policing, any candidate joining the Police as an officer, is naturally a leader, or has to acquire the leadership skills to do this job through the training process before their graduation, so the college of Policing has given sources on how to evaluate this leadership skill organized in leadership levels, from stage one to stage five, stage being the standard for officers and staff with the same levels of responsibility, the College of Policing explains that “leadership standards for policing were developed as part of the National Centre for Policing Leadership and that they assist and enable development in leadership through promotion progression on all levels within the police service” (College of Policing, 2023).
The leadership standards in policing are connected with the Code of Ethics which they are the standards of Policing behaviour, authority is for example a trait in these professional standards, although such is of a leadership trait an officer must have it’s also must be used lawfully, as such when not used can have a negative impact when interacting with members of the public, and such the leadership may be perceived as abuse of power, because one point we must understand, leadership is having the power to do so, to lead so and to have the authority to do so, this is something that we can critically evaluate also, but to have a good definition of it we have to analyse the context of authority in Policing, in question stands the Police Act 1996 which according to the source explains us “police authority duties and powers are set out in the Police Act 1996 and sets a strategic direction for the force, and holds the chief Constable accountable on behalf of the local community” (Lexis Nexis Glossary 2024).
For this source also comes the explanation of the Police Act 1996 in Legislation.gov.UK website on the first paragraph (link displayed in the reference list), when reading it it shows an interesting perspective linked with the higher leadership responsibilities when those under employment of the Chief Constable if unlawfully conducted an action violating the Police Act 1996, this comes to partially explain how leadership in Policing comes with challenges when each Chief Constable has to supervise the behaviour of its respective force and the members representing the local force, the task to represent the force even when there is a possibility of a negative impact in Policing, such on the media, involving officers , staff and members of the public, thus if a negative impact, breaking the perception on whether we can or cannot trust the leadership and the Police service in the UK.

But what negative impact can poor leadership do for the police itself?
An important Police figure and a hard study case about this, went public in the UK in 2022, for those who remember about Cressida Dick’s leadership in the Metropolitan Police involving poor leadership and management of the force, notably remember how it was an issue addressed to the institutional racism in this respective police force, it gave a very bad perception for the public, eventually Cressida Dick resigned from her position on the 10th of April 2022, although it announced her resignation on the 10th of February.
This case, is a valuable resource, because when exploring it, we can critically evaluate the challenges a higher leadership faces, and if it fails to meet the challenges with solutions to address the issues, comes with a distinct possibility of ending their career, in which when further exploring sources we find that the Metropolitan Police have several cases investigated related to racism misogyny homophobia or bullying, these resulted in the investigation of the murder of an 18 year old Stephen Lawrence , a case dated back from 1993, but when taking in consideration that from 1993 to 2022, and then to 2024 there are still cases in the Metropolitan police linked with such issues, for example in the read source, it tells us that “nine days before Dick’s resignation, the Independent Office for Police Conduct, a body that investigates complaints into the police, made public the findings of a series of incidents occurring at Charing Cross police station dated from 2016 to 2018 where officers shared messages of a racist sexist misogynistic and Islamophobic messages” (Sadyia, Manchester Metropolitan University 2022).
So, it’s no surprise that Cressida’s dick comes in this source as a critical evaluation about her leadership while she was Chief Constable, something that we can reflect upon the negative impacts it had such as the case of the 18 year old Stephen Lawrence, and gradually the negative public opinion that has been degrading towards the Metropolitan Police.

Police leaders take in consideration a lot of challenges around them, police leaders make sure the performance of their respective forces are doing what is expected of the police as service with a common cause, the welfare of the public, security and tackling delinquency, in which several types of crime in certain areas makes us understand that without a strong leadership with a plan in action, crime will only intensify.
This takes us to look at the leadership in South Wales Police, we find that the leadership face challenges, even though all challenges for the leadership in policing across England and Wales are the same, but this example helps getting an insight on the higher role the current leader Chief Constable Jeremy Vaughan and the Police and Crime Commissioner Alun Michael have, “they are responsible for setting policing priorities for South Wales Police, they share principles and values that set the standards, to be the best at understanding and responding to the needs of all the communities in South Wales. Which means, listening to them, protect the vulnerable and ensure victim welfare. The challenges ahead make them more determined to stay focused on their vision for a positive action” (South Wales Police 2024).

The opportunities in Policing leadership are also a fact we can observe, the progress and these opportunities, alongside with the development of resources put available offer those working for the police with the chance of improving their skills in their role, or specialize in a specific role, the College of Policing itself states to us that everyone has a role in leadership, the College of Policing also tells us that “ Everyone’s career development experience is different, and personal focus may change as new opportunities and challenges arise” (College of Policing 2021), establishing the fact that leadership is acquired through training and through experience, the type the more you learn the more leadership experience one can obtain, is a policing challenge itself, cause learning how to exercise the role of a leader is a matter that cannot be obtained through an immediate process but rather can take even years to obtain the necessary experience to become a higher rank in charge of leading other officers and staff, the innovation in promoting progress in leadership is available through training modules, opportunities being developed by the leadership managing the college of policing, gives us a positive idea to critically evaluate that there is chances and programs being developed to solidify those interested in progression.

Innovation and training modules is a way to help assessing any progression, so the College of Policing once again says in this article “there will be modules for: managers to support the idea of implementation and innovation, for senior leaders to improve skills in designing and implementing an innovation strategy, run workshops in the force for effective idea generation” (College of Policing 2024)
Upon getting this source it’s possible to analyse that there is leadership progression within leadership, for better explanation, this means that leaders themselves are provided with the chance of develop their skills much further, achieving higher than the skills that they already have.
With more challenges to law enforcement every day, the police has to attend to the demands of the public on whatever what type of crime is occurring, response officers themselves being at the scene straight away, officers arriving and inspecting any scene or situation they will assume the leadership role, they understand they have to take charge of the situation to assist members of the public, specially the vulnerable as vulnerable people or children whom themselves are protected as vulnerable, they look up to someone who can assure, or re assure whatever the case is, and on a scene officers are the only ones who can be looked up as leaders, the public puts their trust on these officers, naturally we as human beings in general we always look up to someone or something that inspire us or assure us comfort, in any job there is leadership even if someone is working on their own account, in those cases these people have only themselves to look at and be accountable to lead their business in successions, this is an example, but this evaluation is very relevant in policing, because an officers goal is to ensure public satisfaction, thus leaving a good impression, by making a member of the public feel safe and confident that police show of leadership actions can be trusted. 

Older sources do help us understand that the problems in law enforcement have been addressed from then to our current times, since crime doesn’t sleep. Why are all these challenges relevant? To explore the context of the challenges law enforcement face, we must know the challenges themselves, the report states in this article “policing has come a long way the past decade, with many successes but still major problems still need to be addressed” said the Chief Inspector of Constabulary (Winsor, HMICFRS 2022), Winsor’s reflection on policing behaviour back in 2022 is very critical of the toxic behaviours of the Police as a public service, so far that he has to mention in this source that the police has damaged the public trust , and for so they must win it back by showing professionalism and integrity , which itself these two qualities are also leadership qualities, that someone in charge of being a leader must have, as integrity in policing, is not abusing of the power and position that was given to the individual, these are challenges officers face because with power comes also responsibility, and there has been cases where abuse of power has led to wrong decisions and wrong actions we can take a look at one of the cases where these law enforcement challenges haven’t met the proper criteria that is expected from officers, the case of PC Knight from South Wales Police who punched a member of the public repeatedly with unnecessary force, the sentence can be misleading into thinking there was no reason for this, but it partially was established that at the beginning there was a reason of justified and proportionate action against this member of the public, but the repeatedly process of punching the man was seen as unnecessary, in the case it says “ The Independent Office for Police Conduct or IOPC, did an investigation into the actions of PC Knight on the February 2021, it came after a complaint referral received from South Wales Police and the arrest of a man in Cardiff in January of that year, the examinations allegedly include on whether there was any reason grounds for arresting this man, and whether the sheer use of force used in punching the individual several times to the face while holding him head locked and kneeing on his ribs was a proportionate” – (IOPC 2023), the only thing that also we can see on this case is that PC Knight wasn’t honest in his statement, which on the Police camera shows a different reality of what he described.

The challenges of Policing powers and law enforcement come with different personality behaviours, after all, police officers are human like anybody, and have feelings and share emotions according to behaviours and do also make mistakes, but they are the most reprimanded because of the power they old over being able to take someone’s right of freedom away or to exercise police powers that can legally allow cops to use force, although as we can see the use of force can be perceived as police brutality, and often a police officer may be conducting a lawful arrest and the situation change to the point where the officer lets his emotions overcome, for a leader in a situational leadership this is a challenge that each individual in policing must meet and be in control like a leader has to, and at the slightest opportunity, to deal with things the right way, as it guarantees the safety of the officer and the safety of the member of the public, according to the situation in each case.
Situational leadership is adapted to behaviours of officers for the purpose of the context and the experience they have on the job, unlike for example laissez faire,
which in policing means that the leader would is inactive and passive in leading the team or many times, failing to lead. An American case study (Standing Bear, 1986) says that “those who changed their leadership style to perceive as mature to their subordinates following situational leadership model, were more effective in their leadership” (Campbell and Kodz, NIOP 2011), so in terms of leadership behaviour towards the staff or towards officers in stage two, a more rational and adult way of acting guarantees that officers will listen and carry on doing the required job due to how the leadership is respectful and how integrity is exercised, in the end it’s that supportive leading trait that in collaboration with other leaders, achieves the higher results.
Additionally, more sources speak about police leadership, (Eterno et al, 2021) and (Swid 2014) says that “a few studies of police leadership has shown results with other theories of leadership, such as, situational leadership theory, focusing on leadership as an adaptation of the demands in a situation” (Brown and Li Y, Sage Journals 2023).

We have also emotional intelligence, this is something that requires thought, emotional intelligence is the same thing as also having emotional energy, to understand and perceive emotions, in policing this comes about the well being of the officers, for example more sources describe how negatively an officer might display emotional intelligence, in this source it says “policing is a dangerous profession and its unfair that many problems in society are left for officers to resolve, in which are beyond their ability to do so” (Sweeney, Sage Journals 2022), also another source tells us about what was said above, emotional energy, which is a factor that when a job demands a lot of high commitment, and resources are limited, it can result in physiological or psychological costs (Durham University 2019).

To conclude this assignment, we can see how much leadership plays a part of an officer’s life and how officers often make mistakes depending of the situation and the leadership traits they sometimes can wrongly exercise, as seen the case of PC Knight, but as per standards being emotionally aware is a shown of a leadership character and the College of policing demands that as a standard for Police officers, “We are emotionally aware. We make effort to understand our colleagues and all those we serve. We are able to control our emotions in stressful situations understanding our own motivations underlying reasons for our behaviour” (College of Policing 2024), in this assignment we investigated the contemporary challenges and opportunities that comes with law enforcement, the use of cases studies also made relevant the critical evaluation of leadership in Policing.
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