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Overview of the business
Our company NDL Translation Ltd, operates in the UK, in Tamworth, Birmingham area.
NDL Translation Ltd provides translation services to individuals, businesses, and organizations in need of converting written material from one language to another.
We offer a range of language services, including translations, legalizations, apostille, interpreting, localization, and subtitles. 
Translation services involve converting written documents from one language to another while maintaining the meaning and tone of the original text. Our company offer translation services for a variety of document types, including legal contracts, marketing materials, technical manuals, medical documents, and more.
With the help of our collaborators, authorized translators specialized in certain fields, we offer translation services in most languages and required fields.
Legalization is the process of establishing the authenticity of a legal document and attaching a government-issued certificate to it.
An Apostille is a sort of legalisation that is used when a document needs to be certified for use in a foreign country that is a signatory to the Hague Convention.
Interpretation services enable verbal contact between speakers of different languages.
Localization services entail adjusting content to a certain target audience's culture and language.
Films, television shows, educational videos, and corporate training materials can all benefit from subtitling services.
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Legal format and Management of the company
NDL Translation Ltd is a private company, limited by shares, registered in England and Wales.
A company limited by shares is a type of private company that is owned by shareholders who hold a specific number of shares in the company. 
The company is own by Mihaita Robert Nedelea, as Director, which hold 51% of the company shares, Violeta Lavinia Nedelea, as Associate, which hold 25% of the company shares and Paul Enache, as Associate, which hold 24% of the company shares.
The company’s employees are the three associates:
Mihaita Robert Nedelea – Director and Marketing Manager
Violeta Lavinia Nedelea – Project Manager
Paul Enache – Assistant Project Manager
Requirements for external professional services/experts:
Our company collaborates with authorized translators from all over the UK and from Europe, based on a collaboration contract, as well as with notaries and state institutions. We also have collaboration contracts with an accounting company, a law office, and several courier companies. 
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Target market and marketing strategies
Our target market includes persons over the age of 18, people of various classes, people from all walks of life, as well as local and international organisations.
The target market for our company can include businesses in industries such as legal, medical, technical, and financial services, as well as individuals who need to translate personal documents for immigration, travel, or other purposes. Government agencies, non-profit organisations, and educational institutions may also be included in our target market.
The people and organisations for whom we have specifically created our services are: immigrants, international students, international businesses and investors, international research and marketing groups, film producers and websites owners.
Depending on factors such as geographic location, demographic characteristics, psychographic traits, and behavioural patterns, our company may target different market segments.
Geographically, our company's target markets are local, city, country, the United Kingdom, and Europe, where there is a high demand for translation services due to factors such as language diversity, international business, or tourism.
For demographics, our target market includes persons over the age of 18, persons of various classes, individuals from all walks of life, as well as local and international organisations.
We target psychographic segments that require translation services due to their hobbies or ideals.
For behavioural, we target responsible individuals and behavioural segments who have a demonstrated need for or have previously used translation services.

Marketing strategies
Our company will use a variety of marketing strategies to reach its target market and promote its services, including:
Online advertising: To reach a big and targeted audience, our company uses online advertising channels such as Google Ads and social media. To boost visibility and attract organic visitors, we optimise our website for search engines.
Direct mail: To promote our services and generate new business, we send targeted direct mail campaigns to businesses and individuals in our target market.
Networking: To create relationships and earn referrals, we network with other businesses and organisations in our target market. To meet potential clients and partners, we also attend industry events and trade exhibits.
Content marketing: To educate our target market about our services and establish our expertise, we create and share relevant and instructive information, such as blog posts, videos, and infographics.
Referral program: To encourage pleased clients to refer new business to the company, we implement a referral programme.
Publicity: flyers, banners.
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Marketing strategies

SWOT analysis model for NDL Translation Ltd
SWOT analysis is a strategic planning tool for evaluating a company's strengths, weaknesses, opportunities, and threats. It comprises investigating both internal and external elements that may affect the company's capacity to attain its goals.
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The SWOT analysis model for NDL Translation Ltd is described below:
	Strengths

Skilled and experienced translators

Expertise in multiple languages and cultures

Use of technology and software tools

Ability to provide high-quality and accurate translations.

Ability to serve a large and diverse customer base.


	Weaknesses

High level of competition in the market

Limited resources as a new company

Lack of brand recognition as a new company

Dependence on a few clients

Lack of technology and automation tools to improve efficiency and quality control

	Opportunities

Partnership and collaboration with other companies and organizations

Diversification of services: interpreting, localization, language training

Expansion into new markets and industries

Growing demand for translation services


	Threats

Competition from low-cost and low-quality translation services

Economic uncertainty and instability

Changes in technology and the increasing use of machine translation

Changes in regulations and industry standards
















PESTEL analysis for NDL Translation Ltd
A PESTEL analysis is a strategic planning technique that is used to examine external macro-environmental elements that can impact a company's operations and strategy. PESTEL is an acronym that stands for Political, Economic, Social, Technological, Environmental, and Legal aspects.
A corporation can better comprehend the external environment and build strategies to respond to prospective opportunities or difficulties by analysing these aspects.
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PESTEL Analysis
Below we identify the factors that influence our translation company:
Political:
Immigration and visa policies can have an impact on the availability of translators and interpreters in different countries. Trade agreements between countries can generate possibilities or obstacles for the translation industry, depending on the countries involver’s linguistic demands.
Economic:
Since organisations and individuals seek to interact and connect with people in other nations, the globalisation of the economy has resulted in an increase in demand for translation services. Economic situations such as recessions, inflation, and unemployment can have an impact on translation service demand since firms may cut non-essential services from their budgets during times of economic distress.
Social:
As more people seek ways to communicate and understand each other, the rising diversity of languages spoken around the world may generate opportunities for the Translation sector. Language attitudes and cultural variations can influence demand for translation services, since some individuals and businesses perceive language as a barrier to communication, while others see it to connect with people from various cultures.

Technological:
Technological advancements, such as software translation and language learning software, can have a substantial impact on the translation industry, potentially reducing demand for human translators and interpreters.
Integration of Translation services with other technologies, such as virtual reality and augmented reality, has the potential to open new prospects for the Translation sector.
Environmental:
The growing emphasis on sustainability and environmental issues may have an impact on the translation industry, as more firms and individuals seek environmentally friendly and sustainable translation services. Natural catastrophes such as hurricanes, earthquakes, and floods can cause havoc in the translation industry by limiting the availability of translators and interpreters in impacted areas.
Legal:
Patents and copyrights, for example, can have an impact on the translation industry because translators and interpreters must guarantee that they are not infringing on the rights of others when translating or interpreting language and material. Data protection legislation, such as the European Union's General Data Protection Regulation (GDPR), can have an impact on the translation industry since translators and interpreters may be compelled to preserve the privacy and security of sensitive data when translating and interpreting.














4Ps of marketing model for NDL Translation Ltd
The 4Ps of marketing (Product, Price, Place, and Promotion) model is a useful tool for identifying and analysing the key marketing factors for a company. 
The following table is an overview of how the 4Ps can be applied to our company:
	PRODUCT
	PRICE

	We will work with specialized translations in different areas: legal, marketing, technical, medical.

We will offer high-quality and accurate translations, providing additional value-added services, such as editing and proofreading.

We will offer specialized translations in more specific languages: English, Portuguese, German, French, Chinese etc.

Our services are translation, legalization, apostille, interpretation, localization, sub-titration.

	Our prices are between £4.99 - £999, depending on the language, the complexity of the translation and the requested time.
We will offer discounts for large volumes.
We will apply extra cost for urgent translations.
We have the following payments methods: cash, bank transfer, payment order, standing order, credit terms for loyal customers.


	PROMOTION
	PLACE

	Online advertising: Google Ads and social media
Website
Direct mail
Networking
Content marketing
Word to mouth
Publicity: banners, flyers

	Specific region in UK: Tamworth, Birmingham
Office
Website
Stock level: unlimited
Coverage: Uk and Europe
Transport: online and delivery 








Cash flow forecast for the first 12 months.
A cash flow is a financial statement that displays a company's cash inflows and expenditures over a specific period, usually a month, quarter, or year. One of the most essential financial statements used by businesses to track the flow of cash in and out of the company is the cash flow statement.
The cash flow forecast for the first 12 months for NDL Translation Ltd is described below:
Startup costs £50,000
Personal funding: £30,000 (£10,000 from each associate)
Family funding: £20,000
Start costs: 
Rent for office space and utilities upfront payment of 6 months = £1750/month = £10500 / 6 months
Website first month = £2000
Cost of software’s apps = £2500
Cost of assets (laptops) = £3500
Vehicle cost first month (assets)= £7000 
Fixed Costs:
Cost of salaries = £4500/month
Director and Marketing Manager = £1750/month
Project Manager = £1450/month
Assistant Project Manager = £1300/month
NINO = £110/month
Rent = £ 1750/month
Advertising = £1200/month
External services - Courier = £500/month
Accounting = £120/month
Council Tax = £150/month
Telephone = £120/month
Variable Costs:
Cost of sales = £500 - £5000/month
Vehicle cost = £490 - £650/month
Office supplies = £170 – £250/month
Travelling = £120 - £250/month
Below is a print screen of our monthly cash flow forecast which we did in Excel. The cash flow forecast is for 12 months, start date 01.04.2023, end date 31.03.2024, for NDL Translation Ltd.
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Our cash flow forecast is positive and indicates that the company is generating more cash than it is spending.










A short description about receipts and expenditure:
Sales revenue = 190,890
Less Cost of goods sold = 38,080
Gross Profit = 152,810
Less Expenses = 128,035
Earnings before interest/tax = 24,775
Less interest = 0
Earning before tax = 24,775
Less tax = 4,707.25
Net Profit/ Income = 20,067.75


























Forecast profit and loss account.
A profit and loss (P&L) account, often known as an income statement, is a financial statement that displays a company's sales, costs, and net income (or loss) for a certain period, such as a month, quarter, or year.
Below is a forecast for profit and loss account for one year, for our company:
NDL Translation Ltd
Period: 01/04/2023 – 31/03/2024
	Profit and loss account
	£
	£

	Sales
	
	190,890

	Cost of sales
	
	  38,080

	GROSS PROFIT
	
	152,810

	Expenditure
	
	

	Salaries/wages
	54,000
	

	Paye/Ni
	  1,320
	

	Office supplies
	  2,650
	

	Advertising
	14,400
	

	External services
	  6,000
	

	Vehicle cost
	  6,845
	

	Travelling
	  2,140
	

	Accounting
	  1,440
	

	Professional services
	  4,500
	

	Rent
	21,000
	

	Council Tax
	  1,800
	

	Telephone
	  1,440
	

	Assets purchased
	10,500
	

	
	
	128,035

	
	
	 

	Net Profit
	
	  24,775



A positive balance in a profit and loss account indicates that our company has earned a profit over one year.
Our revenue exceeds its expenses, the P&L account shows a positive balance, which means that our company has earned a profit. This profit can be used to reinvest in the business, pay dividends to shareholders, or save for future investments.
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Monthly Cashflow Forecast
NDL Translation Ltd

Year Ended 31/03/2024 Month  Month  Month  Month  Month  Month  Month  Month  Month  Month  Month  Month
1 2 3 4 5 6 7 8 9 10 1 12 Total
Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast
Cash receipts
Cash sales 1020 2360 2680 3540 3840 5500 6200 6800 5690 5350 6875 5200 55055
Cash collected from debtors 2250 2600 3800 4610 7050 7380 9,645 11,200 9,700 9,950 7,950 9,700 85835
Other income 0
Loan or other cash introduced 50,000 50,000
Sales of assets 0
Total cash inflow 53,270 4,960 6,480 8,150 10,890 12,880 15845 18,000 15390 15300 14,825 14,900 190,890]
Cash cost of sales
Purchases/Materials 525 715 1,750 2,750 3,600 3,680 4230 5120 3460 4350 3,850 4,050 38,080
Total cost of sales 525 715 1,750 2,750 3,600 3,680 4,230 5120 3,460 4,350 3,850 4,050 38,080





image7.PNG
Cash expenditure
Salaries/wages
PAYE/NI
Office supplies
Advertising & promotions
External services
Vehicle costs
Traveling
Accounting
Professional services
Rent
Council tax
Telephone

Total expenditure

4,500]  4,500]  4,500]  4,500] 4,500]  4,500] 4500] 4500] 4500] 4500]  4500]  4,500] 54,000
110] 110] 110] 110] 110] 110] 110] 110] 110] 110] 110] 110 1,320]
250] 180] 200] 210] 240] 250] 260] 250] 190] 170] 230] 220 2,650]

1,200 1200 1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200] 14,400
500] 500] 500] 500] 500] 500] 500] 500] 500] 500] 500] 500]  6,000]
500] 550] 600] 540] 650] 620] 630] 490 550] 525 540] 650] 6845
150] 120] 210] 170] 120] 175 160] 250] 210] 170] 195 210 2,140]
120] 120] 120] 120] 120] 120] 120] 120] 120] 120] 120] 120]  1,440]

4,500 0 0 0 0 0 0 0 0 0 0 o 4,500

10,500 0 0 0 0 ol 1750 1,750 1,750] 1,750] 1,750]  1,750] 21,000
150] 150] 150] 150] 150] 150] 150] 150] 150] 150] 150] 150]  1,800]
120] 120] 120] 120] 120] 120] 120] 120] 120] 120] 120] 120]  1,440]

22600] 7,550] 7,710] 7,620] 7,710] 7,745] 9,500] 9.440] 9400 9,315] 9.415] 9,530] 117,535]
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Cash capital payments

Assets purchased 10,500 10,500
Total capital payments [ 10,500 0 0 0 0 0 0 0 0 0 0 o 10,500
Total cash outflow [s3625 8265 9,460 10370 11,310 11,425 13,730 14,560 12,860 13,665 13,265 13,580 166,115
Opening balance [ s0,000] 19,645] 16,340] 13,360] 11,140 10,720] 12,175] 14,290 17,730] 20,260] 21,895] 23,455
Total cash inflow 3,270] 4960 6480 8150 10,8%0| 12,880] 15,845 18,000 15,39%0| 15300] 14,825 14,900
Total cash outflow 33,625] 8265 9,460 10,370 11,310] 11,425 13,730 14,560 12,860 13,665 13,265 13,580
Closing balance 19,645] 16,340 13,360] 11,140] 10,720] 12,175 14,200 17,730 20,260 21,895 23,55 24,775
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