














INTERNATIONAL BUSINESS COM (
Nicoleta Angheluta – 1914622
Lecturer
:
 
 
Ejiro
 Esohwode
)MUNICATION


Contents
Introduction	3
Overview of AIRDRI	3
Overview of Mexico	3
International and Intercultural Communication Theories	4
Critically evaluate the cultural sensitivity to establishing a business in Mexico	5
Evaluate the communication barriers experienced by foreign businesses in Mexico	7
Communication Strategies and Recommendations to Enable the Company Airdri to succeed in Mexico	8
Conclusion	9
References	11



[bookmark: _Toc99977669]Introduction
International business and communication is a wide domain that covers the business from diverse perspectives like communication, sales and marketing, social responsibility, international economics, and others. International business and communication comprise world economies, global political leaders' decisions and their impact on the economies and business. 
As the world economies are connected with each other, the businesses in the economies are also connected and operate the business internationally effective communication is crucial (Bolten, 2020). Without communication, a business cannot be built and operated internationally. Internal business communication helps in establishing the business internationally without any communication barriers. 
The report has covered the different dimensions of establishing a UK based business in Mexico. The business company taken in the report is Airdri who wants to move its production to Mexico as well. The report has evaluated and analyzed the cultural sensitivity to doing business in Mexico, what can be the communication barriers and in the end, a proper strategy and recommendation have been mentioned to communicate and make the business of Airdri succeed in Mexico.
[bookmark: _Toc99977670]Overview of AIRDRI
AIRDRI is a UK brand that manufactures and designs hand dryers. The company is established by Peter Philipps and Peter Allen in 1974 in Oxfordshire (UK). Besides hand dryers, the AIRDRI also manufactures elevator door systems, speech units, air purifiers, hand drying washroom equipment, elevators, moving stairways, etc (AIRDRI, 2022). 
[bookmark: _Toc99977671]Overview of Mexico
The country Mexico is located in the southern part of North America and shares a border with the United States, Guatemala, Belize, the Caribbean Sea and the Pacific Ocean, etc. It is the 15th largest economy in the world with a population of 130 million and is a rich, culturally, diverse country. Mexico has a stable economy, but the economy has suffered disruptively in the pandemic 2020 but has covered itself in 2021 (International Trade Administration, 2021). 
Due to the diverse market opportunities and strong linkages between the cultural, social, and economical factors, companies prefer Mexico to establish their business. Several large companies in the UK are operating their business in Mexico which including HSBC, AstraZeneca, GSK, etc. 
[bookmark: _Toc99977672]International and Intercultural Communication Theories 
To establish international business, it is important to understand the cultural diversity of the country in which the business is going to be established. In absence of this, severe consequences have to be borne and therefore intercultural and international communication is the main functions to be performed in international businesses (Bolten, 2020).
Hofstede's Cultural Dimension
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Introduced by the psychologist Dr Greet Hofstede in 1970 the theory has addressed different cultural dimensions that are recognized globally to understand the cultural differences between the countries. The different cultural dimensions are:
Power Distance Index (PDI): It is an inequality standard that subsists in society and is permitted by the people with and without power. A high PDI score means that the people of the society have permitted an unequal and hierarchical power distribution. Whereas low PDI states that the power is shared and does not have hierarchical power distribution (Jackson, 2020). For example, countries with high PDI like Mexico (81), appreciate leaders' powers and hierarchies.
Individualism in contrast to Collectivism (IDV): A high IDV supports a high level of individualism and a low level of strong connections. Whereas collectivism supports loyalty towards the group which in return provides security to the interest of the individual. Mexico has a low IDV which means the country supports collectivism instead of individualism and appreciates the achievements of the individuals of the group.
Masculinity in contrast to Femininity (MAS): It defines the duties of men and women in society. There are masculine and feminine societies (Jackson, 2020). Countries like Mexico and Japan have high MAS score that depicts the society and businesses have a hierarchical, deferential, and traditional system.
Uncertainty Avoidance Index (UAI) - The index estates the level of people to cope with anxiety. A high UAI score means the people make their life predictable and else left their destiny on the God besides this low UAI states people are chilled and open. For example, Mexico's UAI is 82 and the people avoid uncertainty.
Long in contrast to short term Orientation- It was originally referred to as Pragmatic versus Normative (PRA). High PRA means practical, prudence, and modest people whereas low PRA means ethics, trustworthiness, and consistent people (Jackson, 2020). Mexico has a low PRA of 24, it is a normative country.
Indulgence in contrast to Restraint (IVR) - High IVR promotes liberty whereas low IVR promotes more laws regulating the behaviour. Mexico has an IVR of 97 which means the people over there enjoy liberty.
According to Samovar's theory, Culture and communication are the two dimensions and when integrates create intercultural communication. To create effective communication warmth, empathy, and compassion is essential toward the other culture. Empathy is one of the most required elements or is an initial point for efficient intercultural and interpersonal communication which lays a strong foundation to avoid cultural differences and misunderstanding (Shen et al., 2020). Jandt's theory states that communication is a part of the culture and the differentiation in culture creates a perception and impacts the way an individual look at the world. 
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The business culture of Mexico consists of:
Business Culture Fundamental Principles- The working etiquette of Mexico is the same as in other Latin American countries. The business culture of Mexico also depends on the trade ties between the countries and the type of business. The main elements of Mexican business culture are personal relationships, loyalty, strong hierarchy, and status consciousness (Floyd and Cardon, 2020). The Mexican culture believes in developing personal relationships with their colleagues by investing time and effort.
First Meeting- The main thing is that Mexicans believe in face-to-face communication when it comes to doing business after this, they prefer telephone talk rather the email. It is recommended to ensure the date and appointment in advance to show the eagerness to meet. Mexicans are status conscious, so it is important for the businesses to book sittings in the top hotels and restaurants or at a place that reflects their status.
Time Management- Mexicans are very punctual of time and they do not like to wait. Arriving on time is important at the first meeting and it would be preferable to make it small usually 5 to 15 minutes. There can be an outline for the meeting but it goes as per it is not compulsory (Floyd and Cardon, 2020).
Gifts - Gifts are considered respective and depict goodwill gestures. Gifts with the logo of the business can be remarkable at the time of the first meeting. Wine, chocolates, or flowers (except red flowers and marigolds) can be used for greetings when meeting at the Mexican's partner's house.
Salutations and Titles- Handshakes would be considered if meeting with the opposite sex. The handshake must be gentle which means it should be a light touch on the arms or elbows. The Mexican business culture is formal so is very important to address the Mexican business partner by their professional title or by their surname after the salutations like Mr., Mrs., or Miss (Floyd and Cardon, 2020).
Dress Code- It is recommended to be dressed up smartly and presentable as the first expression could be the last expression in from of the Mexicans. They are status conscious and wearing a dress as per the business preference of the Mexicans can turn the result in your boat. Business meetings are generally considered to be done in a formal dress which includes a dark suit with a shirt and a tie for men and for women classic business suits with matching shoes would be preferred (Floyd and Cardon, 2020).
Exchange Business Cards- It is always recommended to share your business cards that must be in Spanish on the one side and keep in mind to present the card by keeping the Spanish side in front.
Meeting Management- All Mexicans could not be well-versed in English so it could be effective to find out in advance the requirement of the translator. Foreign businesses are advised to be friendly and open and share all the details of how the business can benefit the company and the country of Mexico (Floyd and Cardon, 2020).
At last, try to contact between business hours and avoid contacting on holidays.
[bookmark: _Toc99977674]Evaluate the communication barriers experienced by foreign businesses in Mexico
Communication is the most important factor to connect two persons and two parties and when doing business it becomes very important that both the parties are having mutual decisions, mutual agreement, and most importantly mutual consent to take their business ahead (Alzate Jimenez et al., 2020). For establishing and growing the business efficient communication is necessary to avoid disputes and the barriers to communication in foreign business are:
Groom and Dress- At the time of business meetings proper grooming and presentable dress are necessary. It is a part of communication where dressing formally is important and when dealing in Mexico following their dress culture could help you in getting one check on the checklist of the Mexican partner. For example, men are required to wear dark and conservative suits, they must be well-pressed and shoes must be highly glossed polished and women need to wear an unrevealing blouse with a skirt, high heels, and makeup. Remember to leave the jewelry and watch at home (Alzate Jimenez et al., 2020).
Words Misinterpretation- Due to the difference in languages between countries, it might happen that the business partner can misunderstand you. There are many words that have different meanings, and it depicts different meaning as per their usage. The connotation problem can become a communication barrier while doing business in Mexico because there are chances that Mexicans are not well aware of English and its words. So, it can raise problems in creating a business association (Alzate Jimenez et al., 2020).
Communication Ethics- Ethics are the principles that an individual follows strictly. He does not compromise with it. Similarly, there are communication ethics as well and Mexicans have their ethics. They believe in making relationships with the person they are working with. Through communication, it can be known whether the person is trustworthy, respectful, and selfless or not. Mexicans have their status and loyalty towards their culture and country with which they do not compromise. There is an open bribery system in Mexico and saying no to bribery can create a problem as it depicts that you are challenging their Mexican culture.
Verbal and Non-verbal Communication- In business verbal communication comprises the commitments that you have given (Alzate Jimenez et al., 2020). For example, if the meeting time you said to be at 10 AM then make sure that the meeting does not get delayed for any reason. As Mexicans are very punctual and they do not like empty commitments. Clear communication is required while doing business in Mexico as there can be instances when they are saying something else and you are taking it differently. For example, you understand that "The deal is going enthusiastic" but Mexicans actually mean "There is a serious issue and you must look forward to it". Keep in mind to have clear verbal and non-verbal communication both.
[bookmark: _Toc99977675]Communication Strategies and Recommendations to Enable the Company Airdri to succeed in Mexico 
To get success in Mexico it is important for the Airdri Company to become familiar with the business culture of Mexico.
After Sales Service- Mexicans are conscious of the services and prices of a product and services from a business culture point. To establish and grow in Mexico, Airdri needs to focus on the after-sales service, maintenance service of the product, and proper education and training of the product and service (Cuevas Vargas et al., 2021). According to the Global Business Culture survey, to increase sales of the business in Mexico it is essential to provide reliable after-sales services to the people. This factor increases the chances of the success of the Airdri products in Mexico. 
Bureaucracy- The government official works are exponentially slow with regard to negotiations so it is necessary to contact a reliable person who informs you each and every piece of information about the status of your project approval to make further decisions to pass your project as early as possible. To establish the business in Mexico Airdri can deal with organizations like Pemex or Comision Federal de Electricidad (CFE), an international firm that offers the ground support to know about the conditions of project approvals. The organization works on a tender basis. Such local partners can help Airdri officials to visit Mexico at an accurate time to make the agreement signed and set your business for success (Cuevas Vargas et al., 2021).
Business Ethics- Mexico is one of the highly corrupt countries in the world. As per the Corruption Perception Index (2020), Mexico accounts for 124 ranked among the 179 countries. Mexico has now in an economic agreement with North America through NAFTA. The company Airdri needs to pay bribery to make their projects and assignments approved in Mexico. Airdri is also recommended to know in detail about the UK's anti-corruption laws and then take the required steps to establish its business in Mexico by complying with its principles and ethics. Keep in mind that bribery can also take make you stand in front of the judicial.
Communication and First Contact- Mexicans know the language English but it might happen that you need a translator if you do not know Spanish. As Airdri belongs to an English native country there might be instances that Airdri needs to arrange a translator (Cuevas Vargas et al., 2021). When it comes to signing a deal, Mexicans make face-to-face communication preferably. Mexicans are status sensitive so Airdri needs to book sittings always at a high standard place.
Mexico Culture- Before meetings, it is advisable to find the mutual interest to make an easy and convergent communication. Mexicans value their culture and they will appreciate it if Airdri officials do appreciation of their traditions and country. It will help the Airdri Company to create a warm and trustworthy relationship with the Mexicans. Do not refuse the drinks offered at the time of the meeting. 

[bookmark: _Toc99977676]Conclusion
The report has covered the different perspectives to establish a business in Mexico. A company in the UK named Airdri is moving its business to Mexico and as an international business communication consultant; the report has covered all the necessary dimensions so that Airdri can successfully develop its business in Mexico. To establish a business internationally communication barriers are the main hindrances. The adoption of strategies like knowledge of the business culture of Mexico might help the Airdri Company to establish and succeed in the business easily in Mexico. The report has covered dimensions like international and intercultural communication theories with reference to Mexico, the cultural sensitivity of Mexico to growing business in Mexico, and the right strategies and recommendations for Airdri to succeed in its business in Mexico.
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