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1. Objectives

The aim of the report is to:

· Consider the characteristics and development of strategic planning;
· Assess the effectiveness and benefits in using tools to aid strategic planning – SMART, PESTLE and SWOT;
· Consider the importance of the phases of strategic planning, short, medium and long-term;
· Evaluate the impact of strategic goals on a logistical operational activity




















III
2. Introduction 
“Strategy is a term that comes from the Greek strategia, meaning "generalship. The concept of strategy has been adopted from the military and adapted for use in business” (Fred Nickols, 2015).  
A goal is “ an observable and measurable end result having one or more objectives to be achieved within a more or less fixed timeframe” (BusinessDictionary, 2017). 
Strategic goals are statements of what an organisation aims to achieve, over whatever length of time the strategic plan dictates. The strategic goals set need to be achievable and should reflect a realistic assessment of the current and projected business environment. 
An evaluation of the impact of strategic goals on logistical operational activities, highlights the advantages and disadvantages for organisations. Research demonstrates how these strategic goals can support logistical organisations in improving their practices. However, consideration needs to be given to the many factors and characteristics that reflect the analysis an organisation may undertake and influence the use of strategic goal setting, such as, the environment, economy, politics, social, technology and legislation. 
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3. Main Body

3.1 – Strategy and characteristics  
A strategy is a plan put in place by an organisation to enable them to reach and achieve the organisation’s goals and to put themselves in an advantageous position over their competitors. Strategy is driven by the need to survive. A strategy is about utilising resources and integrating these with organisational activities. Strategy is usually a long-term plan and companies develop their strategies with the awareness that there may be uncertainty and unpredictable external impact. A simple term for strategy is a company identifying where they are now to where they want to be. It is also recognised that “Stakeholder's support is essential for successful implementation of strategy. Hence, strategy always aims at meeting stakeholder's expectation” (WiseNepali, 2017). 
Stakeholders, groups or individuals, who may influence an organisation’s operation and goal, have diverse interest towards the organisation. The numerous stakeholders in an organisation include employee, customer, financial institutions, supplier and the government. These stakeholders will “support an organisation until the performance meets or exceeds their expectations. Organisations that effectively manage stakeholder relationships performs well” (WiseNepali, 2017).

An organisation’s strategy is developed in order to attain an overall company goal. The SMART method is an effective way of determining if the company goal is being achieved. SMART goal setting is not vague, but ensures that an organisation has structure and the ability to track progress towards attaining the identified goals. SMART goal setting creates demonstrable routes towards a goal, with distinct signposts and an assessment of the goal's attainability. SMART goal setting verifies the way in which goals are identified and the criteria to adhere to if the goals are to be achieved. 
A good strategic goal should be: 
· Specific - clear and specific to focus efforts and motivate personnel to achieve the goal
· Measurable – enabling an organisation to track progress and remain motivated to achieve the goal 
· Attainable – realistic and attainable to ensure challenge but enable success 
· Relevant – ensuring that the goal is relevant and supports any other goals the organisation has
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· Timely – setting a target date ensures a transparent deadline to work to and a focus on achieving the goal. 
If a company is to achieve their goals, they will need to ensure goals are clearly defined, with a strategic plan in place to increase the likelihood of success. In order to do this, they will usually separate strategic planning into phases - short, medium and long-term strategies. This strategic planning allows an organisation to track and evaluate progress towards meeting goals. “The different periods of the goals within the strategy place the focus on time-sensitive aspects of the company's structure and environment” (YourCoach, 2017).
The most effective way to achieve the long-term strategic goal is to break this down from long term to short term. A long-term goal will often be to solve problems permanently and is reactive to the competitive situation of the company. Long-term goals need to be carefully planned if they are to be accomplished over a longer time scale. An example of a long-term goal is reducing the cost of transportation and warehouse materials by twenty-five percent by 2022.  
Medium term strategic goals act as a large stepping-stone towards a long-term goal and are usually attainable in a shorter period of time and aimed at motivating personnel. For example, in relation to the above long term goal, this could be broken down into separate smaller goals relating to each improvement area. For example, reducing the cost of transportation by fifteen percent by 2020, via more eco-friendly systems.  
Short-term strategic goals have taken account of an assessment of an organisation’s current position and developed strategies for further improvement. Short-term goals are more readily achievable, with shorter timeframes over months, rather than several years. These short-term goals need to be challenging but achievable, as they enable an organisation to progress towards the overall strategic goal. At this point, the SMART method is important, as success will continue to motivate personnel and identified issues will be addressed in the short term rather than having a negative impact in the longer term.  A short-term goal for the above medium and long-term goal, would be replacing thirty percent of old vehicles with new eco-friendly vehicles, within the next twelve months.
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3.2 – Ways to identify current situation for strategy development 
In order for an organisation to achieve their strategic goals they would need an initial review of the external environment in which the company operates. An effective long-term strategic planning tool that focuses on external factors and enables organisations to gain greater perception of trends is a PESTLE analysis. Many organisations use the PESTLE analysis to identify the political, economic, social and technological legal and environmental factors that could impact on a strategy and its planning procedure. 
An example of a PESTLE analysis for a logistics company provides the opportunity to demonstrate its effectiveness for an organisation to achieve its goals. Political factors that could impact on logistical strategic goals are trade policies and import and export rules. This is key for an organisation currently operating in the United Kingdom with high product movement, especially within the European Union. With the potential legislation changes, as a result of Brexit, an organisation could be required to consider these changes when planning long-term and short-term goals. 
The distribution process can be affected by changes in the national or regional economy and, as a consequence, the demand for transportation is also affected. Economic factors may include exchange rates and the economic outlook and it is frequently noted that some political and economic factors have an effect on each other. For example, with the political change as a result of Brexit, exchange rates have weakened and the cost of raw materials may increase, if imported, due to stricter regulations. 
Social factors can include changes in expectations, media coverage and social responsibility. The public expect faster delivery times from organisations, as a consequence of online ordering. The media are quick to publicise any negative events and the impact on an organisation. Political factors and legislation can be closely linked to social responsibility, such as, the ever growing importance of carbon footprint. 
The productivity of organisation operations have been increased due to updated and efficient technological developments. This has enhanced the distribution management process and created competences for drivers. The speed of operations within a logistic organisation has increased, due in part to the internet. 
Legal factors affect the movement of goods, due to regulations, and organisations are required to consider the laws of different countries in which they trade or pass goods through. Legislation frequently affects stakeholders and, as the key people with high interest in the company, these factors need to be considered when developing a strategy. In addition, any changes outside of the United Kingdom need 
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to be taken into account. 
Environmental factors that can impact on logistics, include emission reduction, raw material shortage and waste disposal. Society today and government regulations are heavily influenced by reducing environmental issues. These expectations ensure that organisations focus on greater efficiency balanced with an awareness of environmental factors when planning strategically.  
The PESTLE analysis identifies possible barriers that impact on strategic goals in logistical operational activities. Utilising a SWOT analysis will support in the process of developing strategies and goals to overcome these barriers. SWOT applies to strengths, weaknesses, opportunities and threats. “SWOT analysis helps you to identify and qualify strategic goals by making judgment calls about where the company currently stands internally, with regard to its development and, externally, with regard to its market and competition” (Chron, 2017). 
A fully developed and thorough analysis is formulated as a result of contributions from a range of sources and departments. The SWOT framework is an effective self-evaluation tool that empowers organisations to begin to develop strategies, which enables them to compete successfully in the market. The SWOT analysis is one part of an organisation’s planning process and goals are achieved through the strategies set. 
Strengths are internal factors that support an organisation in achieving their goals. Many logistics organisations have a large global network, strong brand recognition, highly skilled work force, are experienced in logistics and are well established. 
Weaknesses are internal factors and characteristics of an organisation that block them from achieving their goals. Many logistics organisations have software that is inaccessible to their market, a lack of appropriate technology, gaps in knowledge and expertise, reduced funding and ineffective budget management. 
Threats are external factors that are beyond and organisation’s control. However, developing contingency plans ensure that personnel are aware of, discuss, and respond appropriately to these possible threats. Threats relate back to the PESTLE analysis in terms of political, economy and environmental factors. The logistics market increases alongside the increase in competitors. A threat exists for those organisations without tracking systems, as potential customers may chose the logistics organisation with effective tracking systems, which provide relevant information. An additional threat is the fact that there is little differentiation between successful logistic organisations, making it difficult to acquire the status of being the best. 
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Opportunities are favourable external factors that an organisation can utilise to give it a competitive advantage in order to achieve their strategic goals.  An example of this within a logistics organisation is to offer a larger variety of shipping services, increase warehouse space, expand online shopping and further develop technology.

[image: Colourful SWOT Analysis word circle]
                                                                                                    (ProjectSmart, 2017) 


3.3 – Advantages and disadvantages of strategic goals
There are various disadvantages of strategic goal setting to consider for a logistics organisation. The strategic goals process is highly complex, as the various stages are closely connected, and any unexpected factors can impact upon the whole strategy and thus the strategic goal process. There can be a low rate of successful implementation due to the complexity and obligation to strategic goals, and the possibility that the operational and strategic goals are uneven. 
An organisation incurs additional expenses from strategic goal planning, and this has the greatest effect on small and medium organisations. An organisation would need to employ strategic planners and more time and effort needs to be focused on the analysis of external and internal environments. Therefore, larger organisations are in a more favourable position in terms of hiring skilled people to implement strategic plans.
 In order to achieve strategic goals, strategic managers need to ensure adequate time for researching, preparing and communicating the process. However, this could have a negative impact on the organisation in the short term. For example, day-to-day 
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issues may be overlooked, impacting on productivity and sales in the short term. The logistics organisation may be compelled to redirect resources and temporarily divert strategic management proposals. Personnel need to have the appropriate skills to plan strategic goals and alleviate risk factors. 
In a logistics organisation there needs to be a contingency plan to address, for example, possible external changes in market conditions and economic factors that could have a negative impact on the organisation. 
Nevertheless, there are a great many advantages of strategic goal setting for a logistics organisation. Stating these strategic goals makes clear what an organisation aims to achieve. It provides the opportunity for effective communication and personnel are clear about the part they play in the process.
Setting strategic goals helps an organisation to prioritise, and make optimum use of resources, and SMART goals permit an organisation to measure and track progress towards achieving these goals. 
An organisation will encounter less resistance to change if personnel have information, such as, strategic plans, the implications and expected changes, as this provides a clearer picture of the future. 
An advantage of strategic goals in a logistics organisation is that it forces an objective assessment. Management are looking at the future of the organisation and not merely dealing with immediate issues. 
Setting strategic goals can increase profitability and market share, as a targeted approach can have a positive influence on sales, marketing and distribution. With limited differentiation, a logistics organisation needs a strategic plan to develop unique differentiation and become distinguished from any competitors. 
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4. Conclusion 

Research acquired for this report demonstrates that the use of strategic planning and the setting of strategic goals, within the logistics industry, could have a positive or negative impact on logistical operational activities. However, research corroborates the viewpoint that strategy and goal setting go hand-in-hand and the pros outweigh the cons. 
[bookmark: _GoBack]Without strategic goals, a logistical organisation may have great difficulty in functioning. Effective strategic goal setting has played a strong role in supporting organisations in improving their practices, enabling them to retain a competitive edge. 
Successful logistical organisations pay due attention to the many factors and characteristics reflected in the analysis undertaken, to identify where the organisation is and where it wishes to be in the future. Factors, such as the environment, economy, politics, social, technology and legislation, influence the use of strategic goal setting, and a successful logistical organisation recognises and includes these factors in planning and achieving strategic goals.
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