
[image: ]


BSc (Hons) Professional Police Practice 

LEVEL 5 - 40 Credits


Workbook title: Competency Based Workbook 2 (PCDA)

(SOUTH WALES POLICE, GWENT POLICE AND UWTSD)


	Learner name: Rachael Louise O’Connell ______________________________

Learner’s University Registration Number:
_______________________________2236667







FACULTY OF BUSINESS AND MANAGEMENT
PUBLIC SERVICE PROGRAMME

Module title: Professional Police Practice 2 (PCDA) BMPP5000D


Workbook Guidance

Please read these notes carefully; they provide essential information.

What is the workbook for?

The purpose of this workbook is to enable learners to demonstrate and provide evidence of how they meet the learning outcomes set by the College of Policing, for the BSc programme. Essentially, you are being asked to outline your experiential learning based upon your theoretical understanding in a range of operational situations.

· Wellbeing and Resilience
· Decision-making and Discretion
· Vulnerability and Risk
· Public Protection
· Maintaining Professional Standards
· Leadership and Team-working
· Policing the roads
· Information and intelligence 
· Conducting Investigations

You may wish to use the same incidents as you’ve outlined in the Occupational Competence Portfolio. 

How should the workbook be presented?

Blank electronic copies can be found on Moodle of this workbook. You must submit this document electronically therefore it is important that you save your work regularly and upload the final typed version through Turnitin on Moodle. 

Word count policy can be found in chapter 7 of the Academic Quality under section 7.7 (this applies to presenting work above and under the specified word count).  
(https://www.uwtsd.ac.uk/media/uwtsd-website/content-assets/documents/academic-office/aqh-chapters/chapters---en/Chapter_07_Assessment_Taught_Programmes_Pages_72-79-UPDATED-05-11-2019.pdf) 

Reflective practice is a core aspect for your workbooks and although there is a variety of useful resources on Moodle, there is one particular book, that is specifically based on reflective practice in policing, here is a link to one chapter from Selina Copley’s Reflective Practice for Policing Students: 
https://moodle.uwtsd.ac.uk/pluginfile.php/298870/mod_resource/content/1/Reflective%20Practice%20for%20Policing%20Students%20-%20Selina%20Copley%20Chapter5.pdf

How is the workbook assessed?

Advice and support about the completion of this workbook will be provided by university staff as part of your initial training day.  Your tutor constable and in-force training staff will not be involved in assessing or marking your workbook after it has been submitted. 

Dates of workbook submission will be made available during the initial training day and posted on Moodle.

Once submitted your workbook will be assessed and marked independently.


Confidentiality

It is important that no individual can be identified either directly or indirectly from the information in the workbook. Therefore, you must:

· adhere to guidance in the Student Handbook about unfair practice and plagiarism.
· not identify individuals including witnesses, victims or offenders by name.
· not write information that enables any individual to be identified indirectly through the description you provide. This includes references to names, colleagues, places (including hospitals, schools, town, villages, streets) specific incidents which were high profile and could be identified due to past publicity, other professionals or any other personal information including medical or other conditions.
· take personal responsibility for adhering to confidentiality rules. 
· not include any dates of any incidents or anything that specifically identifies an actual incident.

Please be aware that any content that is deemed to be inappropriate, disrespectful, or abusive will not be tolerated. Following review of any content of this nature the information will be shared with the employer of the student responsible.  

Should any health and wellbeing concerns be raised because of disclosures made by the student within this workbook, the employer of the student will be informed.  



NOTE

Your workbook will be submitted electronically via Turnitin on Moodle. Guidance on this is in the Student Handbook. 

Remember that the workbook is YOUR responsibility you must not rely on the assessor or anyone else to pick up any confidentiality breaches as this is your work and you must accept full responsibility for confidentiality. Meeting all the confidentiality requirements is very important. 


Dyslexia and other special circumstances

If you have any condition that you feel may affect your ability to deal with any part of the programme, please see the Student Handbook for further guidance. The University has a Student Services Unit that may be able to help but it is the learner’s individual responsibility to contact them. 




Guidance: 

· Your workbook must contain the items specified in the table below (clearly identified and in the order given);
· You should use this particular document to insert your text / answer within each section of this workbook;
· You should upload your completed document as a saved pdf file of this workbook; if this is not possible then a Worddoc file is acceptable. Do not send a scanned file from a photocopier, an apple.dot file or a Microsoft publisher file as Turnitin will not be able to assess them, despite you being able to upload them.

Contents 

	Workbook 
	Area of Professional Practice 

	Word count

	Task 1 
	Wellbeing and Resilience

	1250

	Task 2
	Decision-making and Discretion
Vulnerability and Risk
Public Protection
	1750

	Task 3 
	Maintaining Professional Standards
Leadership and Team-working

	1750

	Task 4 
	Policing the roads
Information and intelligence 
Conducting investigations
	1750

	Task 5
	Individual Learning Plan
	1500 equivalent


	
	Total
	8000

	
	Bibliography
	





Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

       In this assignment I will reflect on the impact of organisation culture within policing whilst maintaining resilience and the maintenance of my wellbeing and retaining my personal values during achieving independent patrol status using the Bourbon Reflective Practice Model (1970) where I will discuss what has been successful in my duties, what has not been so successful along with the disadvantages and advantages of adapting to life within the Police. 

      Resilience is characterised by an individual’s capacity to swiftly rebound from challenges and to engage in high pressure situations (Kendra Cherry, 2023). Given that police officers routinely encounter stressful events, it is crucial for them to implement strategies that enhance their resilience. This enables them to fulfil their responsibilities in safeguarding the community while also prioritising their own mental wellbeing. The wellbeing of an individual is the positive state of mind and a resource for one’s daily life impacted by social and economic factors (World Health Organisation, 2021). 

      I have encountered numerous distressing scenarios, such as domestic violence calls, sudden deaths, suicides, and overdoses to name just a few. At the conclusion of each shift my shift and I discuss any traumatic incidents we may have encountered. This often leads to moments of laughter, as we find solace in making light-hearted comments about certain events, such as a colleague’s stumble during a foot chase. This immediate diversion provided by humour allows us to momentarily escape the weight of these experiences, and there is truly no greater satisfaction that then healing power of laughter. Research supports this as stated by Very Well Mind, discovering humour in a tense scenario serves the purpose of establishing a separation between oneself and the stress being encountered. The article supports finding amusement in the comedic elements of a stressful situation, individuals can maintain a sense of proportion and reiterate to themselves that their current experience may not be the most challenging obstacle they will ever confront (Scott, 2023). 

        I vividly remember an incident I witnessed where a young child tragically lost their life resulting from drowning in a bathtub, despites tireless efforts from paramedics. This was an incredibly distressing experience, and I found it difficult to find solace in laughter during this time. Prior to this event, I have never encountered such a situation. My responsibility involved transporting the child to the hospital and remaining by their side during the Procedural Response to Unexpected Deaths in Childhood (PRUDIC, NHS). These assessments were conducted by the Criminal Investigations Department (CID) and the paediatric department at the hospital. To cope with the mental toll, I resorted to convincing myself that the child was merely “sleeping, unwell in the hospital”. 

       After this event, I was recommended to undergo Trauma Risk Management (TRiM) by my supervisor, as per the protocol for dealing with traumatic occurrences. TRiM was developed within the UK Armed Forces and is centred around “active monitoring”, which involves closely observing individuals who have experienced a traumatic incident, regardless of their direct or indirect involvement (Whybrow, Jones, Greenberg, 2015). 

         In the days following the above event, I experienced night sweats therefore I was mindful of maintaining my mental well-being. I applied Gibbs’ Model of reflection (Gibbs, 1988) by initially utilizing my pocket notebook entry to provide a detailed account of the situation. This allowed me to identify a range of emotions such as anger, sadness, grief, shock, and sympathy, which I later discussed with my colleagues. Subsequently, I evaluated these emotions and reflected on the incident, focusing on what I had learned and areas where I excelled, such as providing comfort to the family, offering support, and expressing emotions while maintaining professionalism. A few days later, with the assistance of my colleagues I delved deeper into analysing why things unfolded as they did, aiding in my processing of the incident. I concluded that my actions were professional and empathetic, receiving commendation from fellow officers and hospital staff. I upheld my code of ethics keeping confidentiality, as this incident caused a lot of attention from the media and members of the community. This experience provided valuable insights in PRUDIC assessments. 

       Following the incident, I heeded advice from various resources to maintain a healthy mind set. Numerous research studies have demonstrated that engaging in physical exercise can be beneficial in alleviating symptoms of anxiety and depression, primarily through the release of endorphins in the brain triggered by activities that elevate the heart rate. Personally, I have found solace in frequenting the gym, prioritising this routine as a means of safeguarding my mental well-being in the aftermath of a particular event. Physical exercise not only induces alterations in brain functions but also promotes positive behaviours (Smith & Mervin, 2021). Sustaining a regular exercise regimen fosters these changes, which in turn bolster memory retention and cognitive function, as well as improve the regulation of emotional responses. This in effect, enables individuals to better navigate through challenging situations, strengthening coping mechanisms which ultimately enhance resilience. 

       I consider myself fortunate to have joined a professional, supportive, helpful, and mature shift where I never feel hesitant to ask questions or seek guidance in decision – making. However, there was recently an incident where a few of us from the team had to raise concerns to our supervisor regarding a fellow officer on our shift. This officer was dissatisfied with their assigned shift pattern as it did not align with their personal relationship, resulting in a negative impact on their well-being, which subsequently affected the overall morale and work ethic of the shift. The officer displayed a lack of enthusiasm and consistently expressed negativity towards their job, which had a detrimental effect on the teams’ spirit, particularly during challenging times. Eventually, the supervisors acted and reassigned the officer to a different shift, which proved to be beneficial as he is once again thriving in his role, eliminating the negativity that had previously permeated our shift. 


       Gwent Police has faced scrutiny following the release of misogynistic messages exchanged via WhatsApp, as highlighted in a report by Her Majesty’s Inspectorate of Constabulary and Fire & Rescue Services. This investigation resulted in the dismissal of several officers. Additionally, a report authored by Louise Casey corroborated these findings which was finalised in 2023, revealing a pervasive toxic culture within the police force. The report indicated alarmingly low professional standards, with instances of officers ignoring misconduct, including racism and homophobic behaviour, as well as a reluctance to confront male colleagues exhibiting misogynistic attitudes (Metropolitan Police, 2023). The End Violence Against Women Coalition undertook a comprehensive national study revealing that 47% of women and 40% of men expressed a decrease in their trust police officers after revelations concerning the abuse of power associated with rape and murder of Sarah Everard by Metropolitan Police officer Wayne Couzens. This unfortunate and widely publicised case have significantly affected public confidence in male police officers. Furthermore, the data indicates that 76% of adults advocate for a transformation in police culture to enhance the response to violence against women. 

       Drawing to an end, it is crucial to speak up and not conform to negative behavioural patterns exhibited by other officers to maintain a transparent and positive work environment upholding the Code of Ethics. The development and maintenance of a positive police culture are of utmost importance to all of us as it fosters public trust and the risks of conforming to these behaviours creates barriers within communities towards police, this will eventually lead to negative wellbeing of officers due to added stress during their duties with the lack of co-operation from members of public. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

      In this task, I will elucidate my involvement in responding to a case of Domestic Violence and outline the cognitive process behind my rationale decision-making taking the reader through the National Decision-Making Model during this highly unstable period whilst reflecting using The Bourbon Reflective Practice Model and instilling The Code of Ethics. 

      Domestic violence is characterised as any occurrence or series of occurrences involving the exercise of control, coercion, or intimidation, as well as acts of violence or mistreatment, among individuals aged 16 or older who are or have been involved in an intimate relationship or are family members, irrespective of their gender or sexual orientation. This encompasses a wide range of abusive behaviours, including physical, emotional, financial, sexual, and psychological abuse (CPS, 2015). On average in England and Wales, the Police receive 100 domestic abuse related calls every hour (HMIC, 2015)
   
     A dynamic risk assessment represents a proactive safety methodology that enables employees to promptly recognise and mitigate risks and hazards in real time optimising outcomes while ensuring maximum safety (Maddy Cornelius, 2023). I responded to an emergency graded incident after the force control room received a distress call on the emergency line (999). 

      Upon arriving at the front door, I activated my body worn video and proceeded to knock. A surprised male opened the door, and I quickly informed him that we had received a 999 call from that address. After expressing his surprise, I enquired about the other residents at the location. He mentioned that his ex-wife and their 13-year-old daughter who was in school lived there. He stated that his ex-wife was upstairs. While my colleague gathered information from the male in the kitchen, I made my way upstairs. In one of the bedrooms, I discovered the ex-wife   distressed, hiding in a corner, crying, and holding a coat hanger in front of herself for what appeared to be protection. 

     I promptly reassured her of her safety and successfully established a connection with her. The female was able to communicate fluently through English however, I am aware that if a culture barrier occurred that I have a facility named Language Line that are available to assist me. She disclosed to me that she had engaged in a verbal dispute with her ex husband which resulted in him forcefully shoving her into a door frame as she exited a room, causing a swollen lump on her cheekbone that was visibly bruising as we conversed. 
    
      I reassured the victim of my commitment to taking proactive steps by informing her that I would return after my visit to the police station to gather a statement from her and finalise necessary paperwork to safeguard her. I advised her to reach out to a family member to accompany her during my absence, providing her with much needed support following this distressing experience. 


                      [image: National decision model | College of Policing]

      I applied the National Decision-Making Model as pictured above ( College of Policing, 2015) to guide my actions. Firstly, I gathered relevant information from the victim, which allowed me to assess the potential threat and formulate an effective strategy. Based on my observations, I had suspicions that the male individual committed an offence resulting in injury. Considering the high risk of further violence, injury and intimidation associated with allowing him to remain at the home address to investigate what has encountered, I carefully evaluated my powers and policies. The procedures at my disposal included the option of a voluntary interview, wherein the male suspect would not be immediately arrested but instead requested to relocate to a different address for a later interview. Nevertheless, the potential for escalated violence, harm, and coercion against the female victim I deemed unacceptably high, especially considering the presence of a child in the household. Contemplating the detrimental impact of exposing the child to a domestic violence situation involving her parents, thereby subjecting her to Adverse Childhood Experiences (ACEs) such as witnessing abuse, was a significant concern (Welsh Government, 2021).
    
        According to section G of the Police and Criminal Evidence Act 1984 (PACE), an officer is authorised to make an arrest to facilitate a timely and efficient investigation to an offence or an individual’s behaviour (Crown Prosecution Service, 2012). This provision applies when there are reasonable grounds to suspect that the person in question may engage in activities such as intimidating, threatening, contacting witnesses, or tampering with evidence. In cases of domestic abuse, Gwent Police advocates for a policy that emphasises the importance of taking positive action within the boundaries of PACE to safeguard a child or vulnerable individual, prevent the suspect from causing harm or committing criminal acts, and facilitate the swift and efficient investigation of the crime promoted by Domestic Abuse Matters First Responders (Brennan & Myhill, 2017). 

        I also considered that whilst under the power of arrest (PACE), this provides additional avenues for the investigation such as after an arrest the premises and subject can be searched under S32 PACE giving powers to seize evidence under S19 PACE to assist the investigation. In domestic violence incidents whereby coercive and controlling elements are present mobile phones will be examined to determine this. Another avenue to offer protection to the victim is the utilisation of the Bail Act 1976, which allows the police to release a suspect on bail before they are formally charged with a crime, but while they remain a suspect (CPS, 1976). Pre-charge bail entails a legal obligation for the person to return to the police station on a specified date and time. Failure to comply with this obligation can result in their arrest. The decision to grant pre-charge bail must be deemed “necessary and proportionate”. Bail is typically granted when the police have insufficient evidence and require further information before determining whether to charge the suspect. This allows the police to continue their investigations while enabling the suspect to carry on with their daily life (Slaterheelis). In cases where the police have referred the matter to the Crown Prosecution Service (CPS) for a charging decision, a suspect may also be placed on pre charge bail. However, the police have the authority to impose certain conditions on bail. These conditions can restrict the suspect from being in contact directly or indirectly with the victim or witnesses and are designed to protect them and the investigation. A breach of these conditions gives police the power of arrest (CPS, 1976).

         I contemplated the option further down the line of utilising a domestic violence protection notice (DVPN) and domestic violence protection order (DVPO). These notices and orders are typically employed after a domestic incident to offer temporary protection to the victim in situations where no arrest has been made but immediate actions is needed, or when an arrest has occurred, but the investigation is ongoing. This could be applicable in scenarios where a decision is made to caution the offender or take no further action (NFA), or when the suspect is released on bail without any conditions (College of Policing, 2015). 

        After assessing the options and contingencies with possible outcomes, I communicated with my colleague and proceeded to apprehend the male on grounds of suspected involvement in the offence of Actual Bodily Harm S47 as stipulated in the Offences Against the Person Act 1971 (OAP). Subsequently, I escorted him to the appropriate detention facility and returned to the female victim at her address. On my return to the address, I completed Golden Hour enquiries (College of Policing, 2021) which consists of house-to-house enquiries for potential witnesses and CCTV/ring doorbell footage, however in this incident as it was inside the address this there were no opportunities for this.

       A continuous cycle of my NDM involves gathering information on all individuals residing at a specific address, particularly focusing on assessing the potential threat to children. This process adheres to the established procedures of Gwent Police, specifically under the initiative known as Operation Encompass (Gwent Police, 2024) which addresses incidents of domestic abuse. Operation Encompass is a collaborative effort between the police and schools aimed at protecting children by providing immediate support to those affected by an incident. This program ensures that schools are promptly informed by designated safeguarding officers following and police involvement in cases of domestic violence.

       In addition to providing information about the child, I have successfully conducted the Domestic Abuse Risk Assessment (DARA) which officers are required to complete at every domestic abuse incident (College of Policing, 2022). The DARA places a greater emphasis on identifying coercive and controlling behaviour. A trial implementation of the DARA revealed a significant 38% rise in the number of officers reaching the same risk assessment conclusion as a domestic abuse expert. This outcome empowered officers to adopt a more robust approach in mitigating or eliminating the risks faced by the victim, thereby ensuring their protection from any future harm.  Upon submission of this information, it will be disseminated to a Multi-Agency Risk Assessment Conference (MARAC). A MARAC is a collaborative gathering involving representatives from various sectors such as the police, local authorities, housing, health, child protection, probation, Independent Domestic Abuse Advisors (IDVAs) and other specialists (College of Policing, 2015). The main objective of this meeting is to exchange information to develop a safety plan that will provide support and protection to a victim. Child protection services will also be involved in the MARAC if children are part of the victim’s household or extended family (Family Justice Council, 2011). 

         Following referrals from police officers who respond to incidents of domestic violence, a victim will be assigned an Independent Domestic Violence Adviser (IDVA). The primary responsibility of an IDVA is to provide support to victims of domestic violence or abuse perpetrated by partners, ex-partners, or family members. Research has shown that IDVAs play a crucial role in positively impacting victims’ experiences and increasing their engagement with the criminal justice system. For instance, studies have indicated that victims who receive support from this resource are 49% less likely to withdraw from the criminal justice investigation process (GOV.UK). 

       During my interaction with my victim, I consistently upheld my Code of Ethics (College of Policing, 2015) by demonstrating empathy, compassion, transparency, and honesty regarding the investigation. I ensured that she comprehended each stage of the process and was aware of the individuals who would be accessible to provide support. Additionally, I acknowledged the fact that Save Lives documents victims typically encounter approximately 50 instances of abuse before finally seeking appropriate assistance, implying that this might not have been the first occurrence for her.

       There are various reasons why victims of domestic abuse choose not to report the abuse they experience. Some of these reasons include a lack of trust in the police to believe their claims, a fear of police cultural trends, a fear of judgement and backlash from family members, concerns about potential retaliation from the perpetrator, worries about loosing their home and source of income, and anxiety about what the future holds. By providing support and assistance to a victim of domestic abuse, such as in the case of my incident I handled, it is possible to build trust and confidence in the victim towards myself, the attending officer, and the criminal justice system. This positive experience can have a lasting impact on the victim, empowering them to seek justice and envision a happy, safe future for themselves and their loved ones. 

       Considering the above, domestic violence incidents can be a complex situation with many people involved who have different needs and vulnerabilities. These incidents involve a more thorough dynamic risk assessment due to the threat, harm and risk towards the victim and witnesses. It is important to make ethical decisions whilst considering the pros and cons for the victim whilst keeping their values and beliefs valued in the over all decision whereby all the victims voice is not taken from them by police causing barriers and reluctance to engage and support police action in the future, should another incident occur. 
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                                             Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

        This task involves a reflection of team dynamics, the development of team cohesion, and an examination of why this process is sometimes ineffective, considering interpersonal conflicts within a team. Additionally, it will outline the strategies that are implemented to improve both individual and team performance whilst considering how team dynamics within the police service can result int failing to comply with professional standards. 

        Collaboration among officers can significantly improve safety for both officers and the public. By working together seamlessly, officers can react more promptly to emergencies and minimize potential dangers. A cohesive team fosters synergy, allowing members to complement each other’s thoughts and behaviours. This synergy ultimately results in improved decision – making, effective problem-solving, and enhanced overall performance. Furthermore, clear communication within the team is crucial. Effective communication guarantees that officers can coordinate efficiently during high stress situations, thereby decreasing the likelihood of misunderstanding and improving the final outcomes. An important factor in fostering teamwork among officers is the behaviour of first line supervisors. It is crucial for supervisors to demonstrate impartiality and fairness towards all officers, regardless of their race, religion, gender, or personal relationships. Additionally, supervisors must prioritise the wellbeing of everyone under their supervision. It is imperative for supervisors to take decisive action against those who fail adhere to team norms and prevent anu form of disrespect among officers. Lastly, supervisors should organise work in a manner that promotes better comprehension and communication team members (Law enforcement trainer, 1997). 

        I have a personal connection to a specific scientific theory on team development called The Tuckman Team Model from my time working in an operational team. I have experienced the application of The Tuckman Team Model (Meller, 2022) in my team while working in an operational capacity. The initial stage, known as “forming”, was evident when I first joined the team as a new member, bringing about a change in the team dynamic. Additionally, the arrival of a new Inspector also contributed to changes within the team. The subsequent stage, “storming”, was observed when my shift did not meet the expected detection rates set by Gwent Police, prompting the new Inspector to establish new goals and targets. Moving on to the “norming” stage, it became apparent that experimenting with respect, trust, and the overall well -being of the team was crucial, especially when dealing with new supervisors. As the team progressed to the “performing” stage, a sense of comfort, trust, and mutual respect was established, allowing the team to focus on their objectives and achieve results. This was achieved through discussions with out new Inspector on strategies to enhance team performance. Finally, the “adjourning” stage involved conducting assessments over time to recognise individual contributions positively (Coventry University London Campus). I have personally experienced this through one-on-one meetings with my supervisor, where my workload and achievements in detections rates and investigations were acknowledged and praised. These terms demonstrated within this model aim to encapsulate the dynamism of motion, advancement, setback, and conclusion within the context of group dynamics. The evolution of groups is essential for reaching the most effective phase for productivity (Tuckman and Jensen, 1977). 

       It is crucial for a team to function cohesively by having a thorough understanding of one another. The Disc Model (DISC profile, 2021) provides a framework for achieving this by enabling the analysis of each team members behavioural style, thus facilitating a deeper comprehension of one another. This model is rooted in the research of psychologist William Moulton Marston during the 1920’s. The tool categorises individuals’ behaviour into four types: dominance, influence, steadiness, and conscientiousness, by examining their preferences on two scales – task-oriented versus people- oriented, and fast paced versus moderate paced individuals (Mind Tools, 2024). This model is designed to facilitate team building, recruitment, and performance and enhancement, as well as conflict resolution within a team. By utilising this model, a more harmonious relationship can be established between team members and their respective roles within the organisation. It is crucial to ensure that individuals are well suited for their roles and are making progress in their professional development to prevent dissatisfaction. When a person role aligns with their strengths, their performance is likely to improve significantly. 

     Individuals who exhibit characteristics falling under the Dominance category tend to be egocentric, talkative, opinionated, and strong willed, which can be perceived as forceful and determined. They prefer to take charge, thrive on respect, power, and challenges, and are motivated by visible rewards and recognition for their accomplishments. Despite these traits, they are also known to be friendly, honest, and occasionally emotional.  Individuals categorised as influential are known for their humour, political engagement, animated nature, persuasive communication, and convincing demeanour. They are at ease expressing their emotions and often enjoy popularity within social circles due to their relaxed yet steady personality. On the other hand, those falling into the steadiness category are also known for solitude, adherence to rules with a structured approach. Lastly, individuals with Conscientiousness exhibit caution, carefulness, diplomacy, high standards, dependability, and professionalism, as they work with meticulous attention to detail (Mind Tools, 2024).

       Furthermore, in 1972, organisational theorist Richard Beckhard introduced the GRIP model, which continues to serve as an effective tool for team planning and issue diagnosis. The model consists of four components: Grips, Roles, Interpersonal Relations, and Processes. The GRIP model (Beckhard, 1972) is beneficial for team and individual development, as well as for addressing any existing performance gaps. The “goal” element focuses on ensuring that the entire team shares the same goals and objectives. For instance, in my experience of this, my Inspector has recently set individual targets such as stop searches and intelligence submissions to be conducted each set of shifts. During team briefings questions were raised to establish whether the team members were aware of their objectives and whether they were working towards the same goal. Strategies were then discussed to help achieve these goals, such as conducting operations within the community during peak crime times to gather intelligence and carry out stop searches. Assigning “roles” at the outset is crucial, however, in the event of team difficulties, it is important to reassess with team members their perceptions of their roles and to clarify responsibilities. This becomes particularly crucial when new members join the team or when there is competition for certain roles. Establishing clarity enables individuals to understand their boundaries. This can be demonstrated in the team where officers have different skills to another such as; specialist taser trained officers, alcohol breathalyser trained officers and method of entry trained officers, to name a few skills. Moreover, effective teamwork does not necessarily demand close friendships among team members, but it does necessitate strong working relationships. Even the newest recruit acting as a negative team member can have a detrimental impact on the team. Even with well-defined roles and measurable goals a will not thrive if its members are unable to collaborate and provide constructive feedback to one another or an ambition to succeed. I can relate to this when recently one of my team members brought the shift energy to an all time low due to him not wanting to work our shift pattern due to his partner working on an opposite shift pattern therefore, he was having relationship issues. Each start of the shift he would be very vocal about not wanting to work and being very negative about senior management showing a lack of respect and no ambition to achieve goals during the shift. This impacted the team greatly resulting in no one wanting to work alongside him and trying to be involved in any duties, so they were not crewed with him. As a result, we brought this forward to our supervisor and expressed our feelings, whereby he was then moved to a different shift for his own well being as well as the teams and he now thriving on his new shift pattern, where our team has now resumed to a positive, happy, and hard-working team achieving good results. It is essential for a team to collaborate and cultivate empathy for one and another. This trait does not mean introverts must become extroverts or acquire extroverted traits, but it does require patience and willingness to compromise. It is essential for each team member to have a thorough understanding of the “plan, process and procedures” to reach the set targets. Well-established processes and a clearly defined action plan are crucial for effective trouble shooting and are vital for the teams’ success. This is exemplified at the start of each shift where my supervisor assigns specific duties to each officer for the day, including custody watch, hospital watch, priority arrests, emergency calls, or scheduled appointments (The GRIP model of effectiveness, Suzanne Lucas). 

    Collaborative research on workforce factors, behaviour, and service delivery in policing has underscored numerous risks associated with ineffective teamwork. Failure to work cohesively can have a negative impact on trust and public confidence, as officers may not fulfil promises, leading to compromised trust and public confidence. Neighbourhood policing, for example, necessitates ongoing engagement. Additionally, shift work, a common pattern in policing, can result in sleep deprivation and disturbances, causing increased sleepiness, impaired decision making, decreased performance among officers. Working together and sharing the workload equally can have a positive effect on everyone. Furthermore, collaboration with other agencies may be hindered by hostility, conflicts, and struggles over authority and control. Overcoming these challenges is essential for effective partnership working. Team building exercises can promote well being and mental health during times when officers experience trauma related mental health disorders, partly due to poor working conditions such as inadequate time, high workloads, sexual harassment, and lack of support during challenging situations.
      Effective communication is crucial within the team of officers even more so to the force control room communicating to the officers on the ground, for public safety and the well being of the officers. It is imperative that the force control room operates efficiently with the officers, all working towards the objective of protecting the public. 

      With all this in mind, failing to adhere to a teamwork-based ethic can have significant consequences, not only causing the public to lose trust in the police and leading to a decline in crime detection rates, but also potentially fostering toxic workplace environments that may result in misconduct among officers, further straining community relationships. To address these risks, policing forces must emphasise the importance of teamwork and community engagement, implement thorough vetting processes, and foster positive relationships among team members to improve job satisfaction and dedication. 
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

     This assignment will delve into the significance of information and intelligence and how it can be utilised to disrupt and dismantle organised criminal operations by effective deployment of Roads Policing Specialist Operations officers.

    Police information refers to data that is acquired, documented, or handled for the purpose of policing. This data encompasses recorded personal information, referred to as processed data, as well as information that has been analysed, known as intelligence. “All intelligence is information; not all information is intelligence (Lowenthal, 2009). 

     Data can be gathered in three ways which are through regular procedures, specialised information collection operations, or willingly provided voluntarily from members of the public, witnesses, suspects, victims, and community sources. Regular data collection aims to ensure safety protecting life and limb, maintaining order, preventing crimes and the apprehension of criminals. On the other hand, specialised data collection focuses on addressing specific issues identified through intelligence. Sources for this type of data collection may include databases and CCTV footage (College of Policing) and utilising covert human intelligence sources (CHIS) and Automatic Number Plate Recognition (ANPR). Central intelligence plays a crucial role in intelligence-led policing (ILP) by utilising data to inform decision making processes. ILP supports proactive policing strategies such as crime mapping, social network analysis, crime pattern analysis, and covert methods (Chappell, 2015; James, 3017). 
      Below is a diagram of The Intelligence Cycle. 
[image: A diagram of steps to applying the intelligence cycle

Description automatically generated]

         Following this cycle there is a model that policing utilise to create an audit trail of information and intelligence known as 3x5x2 framework. This intelligence submission form is designed for the submission of intelligence and is organised into various sections for the purpose of distributing information. The initial section focuses on details about the sources, including an assessment of its reliability. The “Reliable” classification is assigned to sources that are considered competent and from which generally reliable information is obtained. This category may encompass human intelligence, technical data, scientific and forensic evidence. Another alternative is “Untested” which pertains to a source that has not previously furnished information and been validated. This information should be approached with care and an example of this used is Crimestoppers. The third element of the initial segment is “Unreliable” – this should be applied in cases where there are valid reasons to question the dependability of the origin. These reasons must be outlined in the intelligence submission in the risk evaluation and could involve doubts about the genuineness, credibility, proficiency, or intentions of the source or the reliability of the technical tools. The next section of dissemination of the information is set into five segments of choice such as; 
A- Information known directly to the source, obtained first hand through witnessing it. It is important to distinguish between what the source witnessed themselves and what have been told or heard from a third party. 
B- Information known indirectly to the source but corroborated, meaning the source has not witnessed it themselves, but the reliability of the information can be verified by separate information that supports it. This corroboration should be independent and not from the same original source. 
C- Information known indirectly to the source, obtained from someone else. The source does not have first hand knowledge of the information as they did not witness it themselves. 
D- Information not known – where there is no means of assessing reliability. This may include information from an anonymous source or partners such as Crimestoppers. 
E- Information suspected to be false, with a reason to believe it is not true. The rationale for why it is believes to be false should be documented in the submission risk assessment. 
The last section of the submission consists of two components that finalise the 3x5x2 structure. These components involve the handling codes of the information, serving as a control mechanism to regulate access to the information. The first option is “lawfully permitted sharing” which is utilised for policing purposes to safeguard life, property and to prevent criminal activities. The second option is “lawfully permitted with conditions”, requiring other organisations to seek approval from the police managing the information to access it. (College of Policing, 2022). 
       Intelligence depending on its nature will be shared with multi agencies such as social services, educational services, Department for Working Pensions (DWP) specialist policing departments for example Roads Policing Specialist Operations (RPSO), The National Crime Agency (NCA, 2019) and many more. 
       The NCA focuses on combatting Serious Organised Crime (SOC) by utilising intelligence to support their covert operations. The NCA analyses intelligence received from various agencies, including the Police, and subsequently utilises this information to generate intelligence reports at a strategic, tactical, and operational level. Strategic intelligence plays a crucial role in guiding resource allocation towards addressing the most significant threats (gov.uk). 
       
       Serious and Organised Crime (HM Government, 2023) poses a substantial and entrenched risk to national security in the United Kingdom, jeopardising the country’s integrity, legitimacy, and sovereignty, both domestically and internationally. The illicit activities such as drug and gun trafficking, sexual exploitation of minors, cross boarder human trafficking, large scale fraud, ransomware attacks, and money laundering within and across the UK are inflicting damage on our society (NCA, 2019).

       SOC is defined as planned and co-ordinated criminal behaviour and conduct by people working together on a continuing basis. Their motivation if often, but not always, financial gain (Crown Prosecution Service, 2022). Various forms of exploitation can intersect, with individuals who are exploited in one way also falling victim to another form of exploitation. For instance, individuals who are subjected to modern day slavery may be coerced into engaging in criminal activities such as acting as “runners” in drug trafficking operations or working in illegal cannabis cultivation facilities (NCA, 2019). County lines are illicit drug distribution channels established by criminal organisations and gangs to transport drugs, predominantly heroin and crack cocaine, from urban centres to suburban regions. 

       The phrase “County Lines” specifically denotes the mobile phone line utilised for drug orders. Valuable intelligence can be gathered from these operations, as law enforcement agencies can clandestinely monitor telephone communications, including text messages and phone calls, to track the numbers and associates involved (NCA, 2019). Through this data information can also be obtained through cellular pint point to determine locations of where the phone has been used also. 

       Given that offenders rely on transportation to facilitate their illicit activities, the Police can employ a highly efficient tool called Automatic Number Plate Recognition (ANPR). The Police can effectively utilise ANPR as a proactive tool in response policing and investigations to combat criminal activities facilitated using transportation. ANPR technology automatically scans vehicle registration marks (VRMs) and cross references them with various databases including insurance, MOT and registered Owner databases. This enables the Police to disrupt, prevent and detect criminal activities by targeting criminals who utilise the roads. Additionally, ANPR allows police officers to place markers on number plates for various reasons such as identifying “wanted offenders”, “stolen vehicles”, “drug markers” or individuals who are “vulnerable or missing”, thereby enhancing public safety and confidence. A police officer once they have activation of a marker and is notified by force control room who monitor the camera system run by National ANPR System (NAS) or is made aware by conducting vehicle checks themselves have the power under S163 of The Road Traffic Act 1988 where a person driving a mechanically propelled vehicle on a road must stop the vehicle on being required to do so by a police officer in uniform or a traffic officer (College of Policing). 
 
         The National Police Chiefs Council (NPCC, 2022) has officially recognised the effectiveness of ANPR in their National Roads Policing Strategy 2022-2025. This strategy emphasises the crucial role of ANPR in combatting crime through its ability to respond to criminal activities, prevent crimes, and gather intelligence on criminal behaviour. 

       Personally, I have firsthand experience working alongside the Roads Policing Specialist Operations (RPSO) department within my police force. During operations, I have witnessed the significant impact of ANPR whilst travelling in a marked police vehicle. Observing vehicles in front triggering the NAS system, which provides key information such as identifying vehicles that are “wanted”, has highlighted the importance of this technology. In a specific incident, the RPSO officer and I were able to identify a vehicle that needed to be pulled over, leading to the arrest of an induvial who was wanted according to the Police National Database. This successful apprehension would not have been possible without the ANPR system alerting us to the presence of the wanted individual in the vehicle.

        Another example of an incident that I have experienced utilising the ANPR technology system is when I was deployed on a RPSO operation as there was a build up of intelligence that a vehicle would be entering out force area along the M4 from Liverpool to Newport with a large quantity of drugs on board. This information had been monitored and progressed over the up-and-coming weeks, whereby intelligence had been submitted from various sources and officers had been monitoring this vehicle hits on NAS which gave a record of movement, times, and locations up and down the M4. This information gave officers an advantage of predicting from previous hits on NAS where and when to intercept this vehicle to investigate. I assisted with a rolling road tactic which slows the traffic down to allow traffic officers catch up with the vehicle and complete a T-Pac tactic to bring this vehicle to a stop safely preventing escape and preventing damage or collisions to members of the public. I have also utilised this tool within my duties as a response officer locating missing people. 

       Roads Policing Specialist Operations utilise numerous effective tools to combat organised criminal activity on the roads. This can be done throughout targeted policing campaigns such as drink and drive, drug drive and no insurance operations whereby unmarked cars may consider patrolling the roads to covertly spot these illegal road users which will then bring to the attention of the uniformed officers. These offences are likely to con-inside with underlying offences. The latest effective tool that is being used on the roads, mainly the motorways is the unmarked covert lorry which is excellent for seeing inside the vehicles from above to detect road users driving whilst on their mobile phones. These operations are run alongside Go Safe and council with the local police force. RPSO work effectively alongside The National Police Aircraft Service and the Dog unit for maximum results. 

         In conclusion, ANPR proves to be a valuable asset utilised across various police departments and forces for the purpose of identifying and thwarting criminal endeavours. Nevertheless, it is crucial to acknowledge that perpetrators continuously strive to outsmart authorities, as evidenced by the increasing use of counterfeit or cloned plates. Therefore, it is imperative for law enforcement officials to exercise vigilance and caution when scrutinising the individuals and vehicles identified through this technology. 

1780
     












1


Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10

        * 
	Low 
1-4 
	Med 
5-7

   * 
	High 
8-10 
	 I would like to develop my knowledge in Mental Health due to utilising the power S165 V Mental Capacity Act. I am currently on a waiting list for a course to enhance my skill set in this department. I believe that I have built my knowledge of the law throughout my experiences being an independent patrol officer. Every incident that I attend I feel that my knowledge progresses. 
I need to widen my knowledge in case files. 
I would like to widen my knowledge in road traffic law to be more proactive out on patrol. 

	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10
      * 
	Low 
1-4 
	Med 
5-7 
       *
	High 
8-10 
	 Alongside my policing training that I have completed so far during training school and then whilst first gaining independent status as a police officer. I have also completed FAST ROADS TRAINING with RPSO officers where I have the skill set and have been issued equipment to be able to close legally fast roads following road traffic collisions or obstructions in the highways of a speed limit over 40mph without the need of asking RPSO to assist due to their demand in other incidents. This helps in my station due to being situated in a rural location we often have sheep blocking the highways which causes the need to close the highway in order to remove the sheep. I have also completed LYONS INTOXILYSOR TRAINING with RPSO whereby I am qualified in running thorough breathalyser samples of those offenders who have blown over the legal limit roadside. This evidence will then be produced to CPS. I would like to complete training for TASER and METHOD OF ENTRY next. These are my goals for the next year. I am also still awaiting my blue light driving course and I would like to under go a course in Family Liaison services. 

	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7
       * 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
      *
	High 
8-10 
	 I would like to enhance my experience working alongside RPSO utilising my skill set that I have already completed. I would like to obtain experience working alongside the Neighbourhood Enforcement Team working and engaging within the community and utilising my knowledge of Adverse Childhood Experiences as alot of the offenders that I come into contact with have these traits. I would like to work along side operations that manage these offenders to experience more of an understanding. 
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