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Section 1: Introducing the Research Paper and Topic Development
Title: A Qualitative study of Organisational Resilience on Care Home in Scotland
The Author(s): Alastair Ross, Janet E. Anderson, Santhani Selveindran, Tamsin Mac Bride, Paul Bowie, Andrea Sherrif, Linda Young, Evie Fioratou, Edei Roddy, Heather Ed Words, Belinda Dewer, Lorna MacPherson.
The Article was published in 2022
Ross et al. (2022) conducted a qualitative study of organisational resilience in care homes in Scotland, as part of the I-SCOPE project (Improving Systems of Care for the Older Person). The paper focused on organisational resilience. According to Hollnagel (2014, p. 8), resilience is the intrinsic ability of a system to adjust its functioning prior to, during, or following changes and disturbances. Ross et al. (2022) applied this concept to the care home context by drawing on Resilient Healthcare (RHC) Theory and the CARE (Concepts for Applying Resilience) Model, examining how care organisations develop and maintain the capability to handle the complexities associated with providing quality care. Rather than simply identifying what goes wrong, the researchers wanted to understand how care staff can provide good quality care despite the many challenges that exist.
Research Participants and Sites
The research included a diverse group of participants from multiple sites across Scotland. The participant groups included Registered Nurses, Care Workers, Managers, Inspectors, Residents and Family Members. This was intentional. As noted by Anderson et al. (2019), resilience is a property of the whole system of people, processes, environment and technology, not just of individuals. Therefore, there is no single resilience factor; instead, it arises from how well all elements interact and perform.
Why is This Important?
The importance of this topic cannot be overstated. According to the Office for National Statistics (2023), there will be almost twice as many people aged 85 and over in the UK population in 2045 compared to 2021. As a result, there will be increased demand for residential care facilities. Furthermore, according to the Care Quality Commission (2023), a considerable proportion of care homes in England require improvement. Understanding what helps support resilient performance has significant implications for the quality, safety and dignity of older adult residents throughout the UK. Research such as that of Ross et al. (2022) is therefore critical to informing how care homes are structured and supported.
Section 2: Understanding the Purpose and Research Question
The primary objective of this study was to explore how care homes adapt to complexity in their daily operations and to determine which factors contribute to resilient performance. More specifically, Ross et al. (2022) aimed to explore the relationship between the demands placed on care staff and their capacity to meet those demands, including how staff adjusted their work when they lacked sufficient resources. A further objective was to establish evidence-based recommendations to strengthen resilience at both the organisational and system levels. In essence, the study set out to answer: how do care homes manage the gap between work as planned and work as it happens?

 Section 3: Understanding the Research Methods
Types of Research: Qualitative, Quantitative and Mixed Methods
Understanding research methods requires familiarity with the three main approaches available to researchers. Cresswell (2013, p. 4) identifies these as quantitative, qualitative and mixed methods, each serving a different purpose depending on the research question.
Quantitative research involves collecting and analysing numerical data to measure variables, test hypotheses or identify statistical patterns (Bryman, 2016). A quantitative study in health and social care might use a survey to count how many residents experience falls each month or compare staffing ratios across different regions. Because it deals with numbers, quantitative research is considered objective and generalisable, with findings from larger samples having potential applicability to a wider scope (Cresswell, 2013). It is best suited to questions such as "how many" or "to what extent".
Qualitative research, by contrast, examines human experiences, perspectives and meanings in depth, generating rich narrative accounts rather than statistics (Bryman, 2016). Methods such as interviews, focus groups and observations allow researchers to explore questions that cannot be reduced to numbers, such as what it feels like to care for someone under pressure, or how staff make difficult decisions in complex circumstances (Pope and Mays, 2020). Qualitative research prioritises depth over breadth, placing the voices and experiences of participants at the centre of the inquiry.
Mixed methods research combines both quantitative and qualitative approaches within the same study, recognising that neither alone may fully address a complex research question (Cresswell, 2013). For example, a study might begin with a nationwide survey to identify staffing trends across care homes and then conduct interviews to understand the reasons behind those trends. This combination produces a more complete picture than either approach could achieve alone.
The Method Used by Ross et al. (2022)
Ross et al. (2022) chose an exclusively qualitative approach, which was appropriate and well-justified given the aims of the study. The researchers were not seeking to measure resilience but to understand how it is perceived and enacted by the people who work and live in care homes. As Pope and Mays (2020) argue, qualitative methods are best suited to exploring the how and why of human behaviour, which is exactly what this study required.
It is important to note that the researchers did not conduct a systematic review. A systematic review is a form of secondary data analysis that involves identifying, assessing and summarising findings from previously published studies (Aveyard, 2019). While systematic reviews are valuable for establishing what is already known across a body of literature, they would not have been appropriate here. Ross et al. (2022) required original, first-hand insight into the lived experience of care home staff, something that cannot be obtained by reviewing existing publications. The choice to collect new primary data was therefore not only justified but necessary given the aims of the study.
Primary and Secondary Data
Primary data is information gathered directly by the researcher for the specific purposes of their study, through methods such as interviews or observations. Secondary data, by contrast, already exists and was collected by someone else for a different purpose, such as government statistics, audit reports or findings synthesised in a systematic review (Bryman, 2016). Ross et al. (2022) relied primarily on primary data, ensuring the information collected was specifically tailored to understanding resilience as it is lived and practised in real care home settings.
Data Collection
Data collection took place over 24 months across multiple care home sites using three principal strategies. First, 68 hours of non-participant observation allowed researchers to shadow staff in their daily work, observing practice as it unfolds rather than relying on descriptions provided after the fact (Pope and Mays, 2020). Second, 33 individual interviews were conducted with care staff and a senior inspector. As Kvale (2007) notes, interviews are among the most valuable qualitative tools, giving participants space to share experiences in their own words and at length. Third, three focus groups involving 19 participants generated discussion and produced insights that might not have emerged in individual interviews (Bryman, 2016). Five round table discussions and emotional touchpoint sessions with residents and family members further enriched the dataset.
Data Analysis
All data were transcribed verbatim and analysed using QSR NVivo 12.0 software. The analysis worked on two levels: examining the interplay between demand and capacity in everyday care work and conducting a broader thematic analysis to identify overarching patterns. Three key themes emerged: care planning and the use of information; coordination of everyday care activity; and the provision of person-centred care. As Braun and Clarke (2006, p. 79) describe, thematic analysis involves identifying and interpreting recurring patterns of meaning across a dataset and is one of the most widely used and rigorous approaches in qualitative research. The depth of the data collected, and the thoroughness of the analytical process give the findings strong credibility.
 Section 4: Conclusion
This report has examined the research paper by Ross et al. (2022), which explored organisational resilience in care homes in Scotland using a qualitative approach. Section 1 introduced the paper, explained the theoretical framework underpinning the study, and established why the topic is significant within UK health and social care, drawing on evidence from the Office for National Statistics (2023) and the Care Quality Commission (2023). Section 2 identified the study's central aim of understanding how care homes manage the gap between demand and available capacity. Section 3 explained the differences between qualitative, quantitative and mixed methods research, examined why a systematic review would not have been appropriate for this study, and described in detail how data was collected through observations, interviews and focus groups, and analysed using thematic analysis and NVivo software.
Engaging with this paper has considerably deepened my understanding of how research works in practice. Before this module, I was unfamiliar with the level of planning, time and effort associated with rigorous qualitative data collection. Reading this paper has shown me that research demands far more than simply gathering information. It requires careful planning, ethical consideration and disciplined analysis. As Cresswell (2013, p. 4) argues, the chosen method must always serve the research question. I also now appreciate why basing conclusions on credible, peer-reviewed evidence is so important in health and social care, rather than relying on habit or personal experience (NHS England, 2023). These are lessons I intend to carry into my future studies and professional practice.
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