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Executive Summary
This study deals with the strategic management of a small and medium size company in the United Kingdom. More specifically, it focused on the strategies taken by the managers, owner and retailer of 99p Stores Ltd. This study shows that the company has big competitive threats from its rival like Savers, Pounderland and Aldi. PESTLE and SWOT analysis on the company will help the readers to analyze the internal and external environmental affect on it. One can see that 99p Stores focused on the technological advancement to mitigate the threats and remain in the market for a long time.
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[bookmark: _Toc26674527]Introduction
99p Stores retailer is one of the best retail companies in the small industries in the United Kingdom. The small and medium enterprises in the country contribute a lot to the economy. That is why the government and business personnel need to identify the strategies of these companies. This is very essential to evaluate those strategies and modify them for future sustainability. According to the survey done by the British Government in 2018, there are almost 6 million SME’s in the country. That makes almost 99 % of all the business in the United Kingdom. Not only have that, the micro-business made 96 percent in the country with almost 5.5 million businesses all over. The company, 99p stores retailer promised to provide the best store card service in the country. Here in this study, the readers can find the strategic direction of the organization. The critical analysis of the external and internal environments of the company helps the readers to know about the current condition of the small and medium scale business in the United Kingdom. 
[bookmark: _Toc26674528]Current Strategic direction
99p stores ltd is the abbreviation of Great Universal Stores and are based in the heart of England. One of those is brought by the Sainsbury and another one still exists with the name Experian. This shows that the small and medium business industry is in trouble in the country for the last few years (displaywizard.co.uk, 2019). The company has a long history of 18 years even it splits its work into many different sub works in this timeframe. The main vision of the organization is turning the information into something valuable and meaningful. The company achieves its goal by gathering, combining and analyzing the information they take from the market. These sequential steps not only help the organization to reach its goals. Nadir Lalani the founder of this company started it by opening the very first store in London in the year 2001. The company grows in the country in an exponential manner from then. According to the studies, successful retailers focused on its vision and obviously having a clear vision (Hillary, 2017, p. 14). A firm with a clear vision can make new strategies that directly connect them with the customers in the industry. One of the main strategies taken by all the retailers in the United Kingdom is to make their business online. Electronic data and instruments are the key technology that is used in e-commerce business (Dodgson, 2018, p. 21). This electronic business comes into the mind of the people from the year 1970. Electronic fund transfer came to account from that year onwards and later the world shows much different application of technologies in the business in the following years. The technological advancement includes the implementation of ATM and ERP. Online shopping becomes a very important way of shopping from the year 2000. This is why the company makes a strategy to take an e-commerce project for itself only. The owner grows the company from 1 store in 2001 to 133 stores in 2011. Now, he felt the need to reach out inside the house of the consumers. The retailing strategy of the company is very simple; they always focused on almost 3000 items at a time. The owner also has the vision to open 600 stores more within the year 2021. A successful retailer always experiments the market and try to invest in a modest way until one plan hit successfully. That is why the managers and CEO of the company look for the financial and technical resources that increase the performance of the firm (Grimmer et al. 2017, p. 12).
The company belongs to the small and medium-size industry that did not show interest in investing huge money and taking a risk.  Though, this company is focusing on the formation of new and innovative products using the available technologies (Trott and Simms, 2017, p. 609). The owner of the company wants to reach out to vast sections of consumers as fast as the company can. The company has an extensive strategy to give the customer some good offers. They have 251 outlets and 27 out of those have only the facility of multi-price format. The company also making a strategy to increase its brand score as it has a score of 55.1 only. That is why the company focuses on its promotion and wants to reach to the consumers by using social media and as well as the printed medium of advertisement. The son of the owner takes some good sales strategies at the time of inflation in the country. They reduce the effect of inflation by some easy methods such as selling eggs in dozens. Previously they sold this in a group of 18 pieces. They did not compromise with the customer value for reducing their loss due to inflation in the country. This shows how strategic direction is important for a small and medium-sized enterprise (Suranga and Garg, 2016, p. 13). They made a strategy to establish a balanced between its brand image and consumer value. The company did not lose the major festivals and season that gives a big sales opportunity. That is why they implement new offers for the consumers at the time of Christmas.
The CEO of the organization shows that a successful retailer does not make plans and strategies only. Moreover, they follow and execute the plans and modify those if needed and execute it again and again (Deepak et al. 2018, p. 26). Studies show that a company gains competitive advantages if they have enough expertise in the organization. This expertise knows how to give importance to the consumers as well as the competitors (Priporas, 2019, p. 9). The common behavior of successful retailers is they organize social and environmental programs to know their customers and increase their brand value. Besides online business, the company focused on its offline outlets too. This is because they know that there is one major advantage of it. Most of the customers think they have the ability to check the products on their own selves. The graphical representation of this advantage is shown below-
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Figure 1: Advantage of offline business
(Source: displaywizard.co.uk, 2019)
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Different kinds of tools can be used to analyze the external and internal environment of the organization. PESTLE and SWOT analysis are the most common yet valuable tools to analyze these factors. These are easy to use and result from it can be implemented by the organization to make better business opportunities.
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PESTLE model analysis the following factors-
· Political environment
· Economical environment
· Social environment
· Technological environment
· Legal environment
· Environmental facts

Figure 2: PESTLE analysis
(Source: Created by researcher)
Political environment
· The best news for the company is that the political environment of the United Kingdom is very helpful for small and medium business enterprises. The government has an intense focus on this kind of business as it makes most of the economy and provides employability in the country. Though in 2018 the employability rate goes down and 60 percent of the business in the SME’s has less than 1 employee. 
· Recently Britain voted and opted to leave the European Union which creates made uncertainty for the future sustainability of this industry (Fernie et al. 2015, p. 4). However, the country has political stability which provides great strength to the industry.
· The sustainable nature of the political party of the United Kingdom especially that of England is globally powerful. They are successful to make labor policies in the country. That is why small businesses did not have a lack of labors in the United Kingdom.
Economical environment
· The retailer of this organization noted that most of the consumers are belong to the poor class of society. Surveys show that the trend will go in the same way even if the economical condition recovered. 
· The best thing for the company is that it is in a business environment that belongs to the 5th largest GDP in the world. Some economical trouble was there in the year 2008 but they tend to reduce soon. 
· Recently product price rises in the United Kingdom and the value of a pound decreases. This becomes an opportunity for 99p and they grow fast from the hike in price.
· The current inflation rate of 1.7 percent is a thing to bother for the company. They make different strategies to reduce its loss margin. Still it is good that the inflation rate recover from 3.1 percent happened in the month of November in the previous year (Sadgrove, 2016, p. 18).
Social environment
· The retailers noticed that most of their customers are from AB social group when recession is going on the country
· Currently 99p is one of the major supermarkets in the country and give a tough competition to its rival such as pounder land and Aldi (Ajami and Goddard, 2017, p. 38).
· The population of the country is getting older as the survey of 2016 suggest. According to the survey there are nearly 18 percent people above the age of 65 and 2.5 percent above 85. That is why the company wants to open 600 more outlets and focused on its online business to reach all of them.
Technological environment
· The company ready to invest in the overall technological advancement to gain more profit and give more value to its customers.
· Survey report shows most of its customer and above 65 percent of the employees voted that the company will be successful in implementing online business.
· More than 60 percent of the customers showed interest in the e-commerce business. Though, staffs are less interest than the customers but there the value is only 40 percent.
· The technological advancement, available resources and infrastructure of the country support the company to implement high technological implementation to it business (VanderLinden et al. 2018, p. 2).
· The company replaced its old Torex point of sales system with new futura system. That enables touch screen facility and the company can track the customer behavior well with up to date transaction.
The graphical representation below shows the survey report conducted by the company to know if it will be a success if they implement online selling.
[image: ]
Figure 3: Employees and customer’s view
(Source: Gander, 2017, p. 16)
Legal environment
· Political environment of the country gives the small business the required sustainability including 99p.
· The supermarket and retail industry especially those in the food industry are largely affected by some scandals such as horse meat scandals in the last few years.
· The Employment Act 1996 and the Equality Act of 2010 protect the rights of the employees and save them from any discrimination respectively.
Environmental facts
· The company purchases product from the local businessman to support their business too.
· The government and councils of the country has taken many initiatives to improve the organization behavior of the small companies (Buchanan and Huczynski, 2019, p. 78). Especially the business related to the food industry reduce its food waste is harmful for the environment.
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	Strengths: 
· Wide range of products
· Price range
· Wide range of suppliers
· Good selling 
· Increase of customers
· Workforce 
	Weakness: 
· Overcrowding
· Attracting new customers
                   

	Opportunities: 
· Global recession
· Brand building

	Threats:
· Opposition 
· Criticism                                                                                                                                                              


Table 1: SWOT analysis
(Source: Abdel-Basset et al. 2018, p. 116)
Strengths
The retailing shop takes pride as it conducts business not only one product, but there is a wide range of products available for customers to make their choices. Along with a wide variety of choices within product items the prices are very cheap and affordable which creates a repeat purchase from consumers and builds brand loyalty among them (Baker and Hart, 2016, p. 16). The products are in a wide variety; therefore the supplier’s range also comes under a wide variety. It shows that the business has a long stretched network built even as a small and medium-sized business, where it is also believed that suppliers help the business to buy supplies at a low price. The store has very good staff, which can be seen from there increase in sales that the staff is trained and skilled in marketing. Besides, the company has been serving customers more than 1.5 million in counts within every week (99pstoresltd.com, 2019). The company has managed to contribute to the employment rate as an SME, where at this rate the company provides employment to over 3000 individuals and has opened franchises more than 200 retail stores.    
Weakness
There is also a weakness that can be seen within the company similar to any other business, such as high customer, overcrowding product and struggling to attract new customers. Whereas high customer refers to the store being crowded by the people visiting constantly, which shows that customer handling is not something the company is qualified, for example, long lines in the billing section (Martínez et al. 2017, p. 67). However, another weakness is evident within attracting new customers who do not wish to be associated with cheap priced products as they perceive them to be less qualified.              
Opportunities
There is a global recession, where many have been spending cuts, therefore the company can take advantage of attracting new potential consumers. There is another opportunity to gain by the company, where they can try to build the brand from removing the reputation of the stores being cheap (Connor et al. 2018, p. 1).
Threats
99p stores have established their franchises in various regions, where many have come together as the opposition regarding stores are toning down the glamour of high-street as being cheap store compared to other expensive established stores (Spence et al. 2018, p. 26). There is some criticism regarding stores, which states that they are not following safety procedures while serving poor quality products.
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There are two types of stakeholders, where one is internal and the other is external. Both help businesses to lead towards their desired goals, such as       
Customers: Without customers, any retail store would not have the ability to lead their businesses, as they are the main contributors to the business by displaying their purchasing power. However, it is utmost important for the business to keep their expectation to receive quality filled customer services, products that satisfy their needs and desire, prices that suits them, fairness and friendliness from the staff (Raki and Shakur, 2018, p. 392). Fail to meet any of their expectations will drive the business towards losses, such as a decrease in consumption of products, less purchasing, customer choosing competitor brands and many more.
Employees: Similar to consumers, employees also a vital part of any business, who helps to deliver products and encourage customers to buy items. It can damage the service quality if the company would not be able to meet the expectations of employees from their quitting jobs, serving poorly, no quality in jobs and such (Green et al. 2018, p. 439). Therefore, it is essential for the employer to meet the expectations of employees by maintaining communication with them, recognizing good work, rewarding often to those who deserve, create a safe work environment, and many more. 
Shareholders: It refers to those individuals, who invest to own some shares of the company and holds the authority to make changes in the business. Their importance can be seen from the company establishment of various franchises within diverse regions. There are some common rights that are possessed by shareholders in terms of authority to transfer the ownership, sue wrongful acts, voting power, dividends and many more (Burns, 2016, p. 45). Wherefore, it is important for the company to manage its expectations, by maintaining profits, an increase in sales, and such.
Suppliers: In the absence of suppliers or distributors may cause a business to struggle with acquiring needful products to sell. They also can be considered as partners with whom business collaborates to run their main business activity of selling goods to customers. Maintaining a good relationship with suppliers will always benefit the business, where they can help the business to purchase items in bulk within affordable price, quality filled products, and they also have the power to provide discounts and many offers (Campbell and Park, 2017, p. 302). Whence, the company can maintain suppliers’ expectations with the help of communication on a daily or weekly basis, paying them promptly, try not to make any delay for left payment, build good relations and many more.
Local community: As 99p store is already acknowledged by many, which can be seen from their crowded stores and an increase in sales. Therefore, there will be no problem for the company to conduct their roles and responsibilities regarding local communities. The local community expects good outcomes from the business side, where they want to see that the store is setting good examples, not only for individuals to take into consideration but other businesses to adopt the same CSR (Jenkins and Williamson, 2015, p. 37). It can be maintained by providing a good working environment for both employees and customers seeing both belong from local communities. Encourage work ethics; hold events to promote product morale, and such, where it will attract new customers, other business to collaborate partnership and many more.
Government rules and regulations: It is as important as any other stakeholder, where this part encourages business to maintain rules and regulations set by the government. It is crucial for the business to keep up with the government made rules, because the U.K government takes special interest when it comes to SME development (Nigri and Del Baldo, 2018, p. 4499). Due to their huge contribution to the employment rate, GDP, developing of local communities, attracting international investors and many more. On the other hand, following rules and complying with regulations will help them to establish more stores in other desired regions.

Figure 4: Analysis of stakeholders along with their expectations and relative power
(Source: Nigri and Del Baldo, 2018, p. 4499) 
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Every business always tries to look for strategies not only for growth purposes but for sustaining their future within the long-term as well. However, at this rate, the company strategy is working for them again which can be seen within their sales report. Nonetheless, while analyzing their SWOT many points have been made, yet under the threat, it has been mentioned that the company is struggling to attract new customers (Raki and Shakur, 2018, p. 392). Due to their reputation being known as a cheap product seller, it also caused them to face some crucial criticism for toning down the glamour status of high-street that is famous among tourists and locals. Therefore, some strategies point has been for the company to take in consideration, such as
High customer services
As the company is already reputable when it comes to providing great customer services as their sales always increase. However, it is also has been seen that there is a problem in people crowding their stores mainly at billing stations. It creates frustration among customers who visit to leave early, buy products for emergency cases and such (Connor et al. 2018, p. 1). Therefore, it is advisable to expand billing stations or increase staff at the billing section, so customers can make their transactions at a fast pace.
Visual elements
This point refers to content marketing strategy, which leads businesses to exploit strategies from traditional banners or leaflets to modern ways of info graphics. It is believed that content marketing strategy adopting has never failed any businesses, as it helps them to boost their reputation (Green et al. 2018, p. 439). Therefore, making an investment upon info graphics or digital banners may increase their reputation among those customers who do not make purchases as they perceive their store to be serving poor quality services as their prices are cheap. The company can strategize to fill its content lines with a great verse that can attract the readers.
Advancement of Technology
Nowadays, technology goes far beyond advancement. The rapid growth of technology makes the work smooth and better than before. It is a great opportunity for the growth of small businesses. There is different resources .for making the work very smooth and hazardless. The companies are using the latest and updated technology in their billing system such as PayPal. It makes the entire transaction very smooth and confidential. Regular use of the latest technology can boost the system and monitor it quietly easily. 
a) Use cloud system
Cloud platform basically makes the database secure and it is growing very fast day by day. It has different sections from primary security to high security. For that reason, the renowned organizations are mostly using a cloud platform for making their database secure and make a transaction without any complexity (Martínez et al. 2017, p. 67). 
b) Track progress
Technology is now producing software productivity. The software can easily measure or track the progress during each and every stage of a strategic plan of a business. The tool is very much useful for achieving a target or goal at the mentioned time. 
Random segmentation marketing
This point has been made regarding the market, where consumers make purchases on occasions or randomly. It is believed that during an occasional period of time products are usually in demand, whereas, it can be seen that products tend to be in demand for certain instances (Campbell and Park, 2017, p. 302). Hence, it is encouraged for the company to implement market segmentation, which will help them to aim for attracting customers on these occasions to spend on purchasing particular products. However, these segments have been divided into three parts, which are universal occasions, rare personal occasions, and regular personal occasions. For example, the company can take advantage of these rare occasions or festivals like Valentine, Halloween, Thanksgiving, Christmas, Easter and many more. Providing related product such as costumes for Halloween, chocolate and teddy bears on Valentines will sure boost sales. And continuing practice like this every year will ensure the business’s future and its sustainability. Even providing products on wedding months will also maintain more sales growth.       

Figure 5: Random segmentation marketing
(Source: Campbell and Park, 2017, p. 302) 
Satisfaction of Employees
Employee satisfaction is the long term process where one can easily boost their organization. There is required motivation and also financial strength. The proper training and profit of employees can make a strong relation (Abdel-Basset et al. 2018, p. 116). It can be any partnership of the company that can easily finance for any project. Constant growth is the ultimate goal of a company. For the satisfaction of the employees, they have to offer different types of packages such as tour packages. The organization also provides incentive as peer their work and performance in an entire year.  

Figure 6: Strategies to sustain business future in long-term
(Source: Martínez et al. 2017, p. 67)  
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From the above analysis of strategic management, it can be clearly seen that in order to ensure a good amount of outcomes from the business operation it is required to evaluate the external as well as internal environment. Evaluation of internal and external business environments can help an organization to develop a suitable strategic plan for achieving future success. In addition to that, in order to make a suitable business strategy, it is necessary to analyze the stakeholders of the business. It is vital because the slope of the business and planning process is depending upon the perspective of the customers. Moreover, developing an effective business strategy is essential to ensure business sustainability in future days. With the help of effective planning for future business growth, the company can run its business in spite of having a tough competition in the business market. Therefore, it can be said that to eliminate huge market competition it is crucial to make an efficient strategic business plan with a collaboration of all the stakeholders of the business. This collaboration among the stakeholders can help to develop innovative business strategies.                       
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