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Introduction 
Management is defined as an individual or group who oversee a person or group to acquire the desired objective or goal; in addition, management is the whole activity to plan, organise, monitor, and direct individuals to achieve a particular purpose. Management is an entire process consisting of five steps, starting from planning to organising, staffing, leading, and controlling. These five steps are the body parts of successful management skills. Management skills are essential in maintaining a good and healthy environment across the workplace; a workplace is more comfortable and easy to work on if the management skills of the people over there are excellent and good, if the management skills are not very good, then this would create a lot of trouble for the people working over there and would affect the working ability of the employees as well. The main aim of management is to get people to work together to attain a collective goal. Every individual has to play a part in it; in good management, every individual works on his optimum abilities in achieving the plan in a healthy environment.
Importance of Communication
Communication is a fundamental process of sharing information among individuals for the survival of the organism and organisation; it is a process of sharing and creating ideas, information, facts, emotions, knowledge, and view of one person to the others; it is considered as the most fundamental tool of good management. Good management skills involve ease of communication among the members of an organisation; when the persons speak well, they can understand the ideas and emotions of other organisation members (Butchibabu et al., 2016). It is also imperative to understand other working members' feelings and emotions.
Type of Communication
There are about five types of communication methods that can be used for the communication purpose; these five types include;
1. Verbal communication
2. Non-verbal communication
3. Visual communication
4. Listening communication
5. Written communication
Verbal communication involves communication through words; words are used to express emotions, feelings, and messages from one person to the other, non-verbal communication involves communication through senses and not by using words like saying something through eyes or hands; visual communication involves communication through eyes this sort of communication requires a strong sense of connection between the two individuals if such relationship exists then they can communicate through a look of the eye. Listening communication involves listening to one's ideas, facts, and feelings; this transfers the thought from one person to another; written communication consists of the spreading of ideas through written work. The main aim of all these types of communication is to transfer information among individuals by all these means.
Models of Communication 
The communication model is of three types
· Linear
· Transactional
· Interactional
1. The linear model of communication
The model was initially developed by Shannon & weaver in 1948. They describe it as a linear message in which a sender sends the message received by the receiver; a notification may be of words, sounds, images, ideas, feelings, or behaviours. The message is transmitted through a channel from the sender to the receiver; the medium may face some hurdles; for example, in the form of noise in transmission of sound messages, noise is the main hurdle in it is considered the rawest form of transfer of knowledge (O’Daniel and Rosenstein, 2018).
2- Interaction Models
When moved to a more dynamic form of communication from the raw form interaction model, there were two channels to flow across the sender and the receiver. One is communication, and the second is feedback. Feedback is the response of the receiver towards the message in the form of a counter-message becoming a sender this time; this type of communication may be regarded as the question and answer section in which the first message by the sender is considered a question which is answered by the receiver. The most important feature of this method in the field of experience refers to how the information, culture, experiences, and environment conduct a message. Every person has a unique experience and sense of message conduction that cannot be learnt innate in the person.
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3. Transactional model of communication
It is the most dynamic form of communication model in which sender and receiver are referred to as communicators. This method involves communication that is achieved when a person sends and receives the message (Da HiLLs, 2017). Unlike the linear model in which there is a simple flow of information from the sender to the receiver, unlike the interactive model where communication involves both communication and feedback, it is the most fundamental mode of communication.
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Use of communication model
The transactional model is the most dynamic model of communication used by the majority of the population because it is a more efficient communication model among communicators who live in similar environments and individual aspects. For example, for people who live in the same house or the same conditions, communication becomes effortless for them; however, the efficiency and reliability of the message also depend upon the medium used (Nancarrow et al., 2019). If the used medium has a reliable source of communication, it is easy to believe, unlike if the source is not reliable, then the message cannot be accepted.
Skills of Communication 
Communication involves some skills, and to develop a sense of understanding between the individual; a person has to acquire some skills. These skills should be of high value and well-polished in a person who exhibits good communication skills. Some examples of communication skills are;
· Active listening;
Active listening corresponds to keen and vigilant hearing of the message and the delivery of the news; it also depends upon the delivery if the deliverer is reliable, informative, a good communicator, and has a good understanding of you, then it becomes elementary for the receiver to receive the message.
· Communication method
An essential communication skill is chosen communication model, and the sender needs to select a suitable method of communication according to the listening capabilities of the receiver. If the receiver has good perception, then the simple procedure can also be used; however, the transactional method is the most dynamic model.
· Friendliness.
An essential point is friendliness; it involves the person's liberty to speak whatever he wants, and Freedom of speech is the most critical point in a good communication process.
· Confidence 
Confidence is an essential skill in good communication; it involves saying it with confidence and firmly believing.
· Sharing feedback
Feedback sharing is the most important skill one should adopt; it is advisable to share the feedback among the individuals and transfer the knowledge from one person to another.
· Volume and clarity
The sender's words should have volume and clarity for the receiver to perceive it quickly; if the message is too hard for the receiver to smell, then it is the sender's responsibility to adjust his method according to the receiver's perception.
· Empathy 
Empathy is the capacity of the person to understand the emotions and feelings of the other person; good communication skills involve good empathy between the individuals of the management. 
· Respect 
It is the most critical form of good communication skills to respect one person's views. When one person respects the thoughts and opinions of another person, then his ideas and beliefs are also appreciated.
Effectiveness of good skills of communication
Good skill communication results in good management; thus, adopting all these methods results in good communication among the management community members. Good communication improves the relationship between employees and leaders, and leaders have a significant role in developing a good organisation (Polis et al., 2017). It is considered the most important management function within an organisation that focuses on the resources of an organisation for improving the organisation's efficiency, helping in the achievement of goals for the organisation. For an organisation to grow, a good mentor is an essential requirement that focuses on all crucial points for the organisation's progress and works amazingly on the standards of leadership and management practises. Good leadership relationship practises include that the organisation's workers are allowed freely to interact with the mentor, and a healthy relationship exists among all the organisation's employees. Friendly relationships among the company should be appreciated. Employees should be encouraged to advance (Davies, 2015). Every worker showing exceptional abilities should be promoted on a fair basis. Newcomers should also be given a chance to excel as well.
Case Study 
While analysing the success of LEGO in recent years, the secret behind this success was their good communication skills among their workers. The wrong policies were the cause of the company's failure in the early days. Then the company workers and employees sat by and devised a procedure to uplift the importance of their product. That meeting results in great benefit to the company, increasing the company's revenue. Many points require improvement in them, and good communication leads to the identification of these problems, which include;
· Establishing a right team 
It is imperative to make the right team for exemplary work. Suppose the chosen group for chosen profession is suitable for that work. Then this will not go in favour of the organisation. There are various points to be considered among the team members for a good team. Good communication, awareness of project management, well-organised, strong ability to read the people, exact estimating skills, and self-assurance are all points for establishing a good team. If a good team is selected for the work, then 50% of the organisation's aim has been achieved. The remaining 50% depends upon implementing these rules in doing the work (Malaysia, 2015). LEGO has done the same; the establishment of the right team for its purpose proves the second most crucial point in increasing the revenue and profit of the organisation. The group consisted of highly experienced and creative workers whose innovative and new ideas helped the company achieve its goals. The right team corresponds to the proper working procedures, right working techniques, right time for completing the project, and these all result in the correct outcome of the organisation.
· Products based on the customer's demand 
The fourth and most crucial thing adopted was manufacturing products according to customers' demands. It is an essential rule of the business to always opt for the more sold product with positive feedback from the customer. LEGO also learned this, and the mistake made at the starting point of the business was solved. Now, the products with higher selling rates and the ones having more positive feedback from the consumers were manufactured on a large scale. The blocks of the LEGO group were highly rated, and now there is barely a house where LEGO blocks are not found.
· Create a transparent and straightforward way of working
The third most important thing done by LEGO was to create a simple, clear, and transparent way of working. The products and manufacturing procedures were kept as simple as possible. This would not engage the workers in a complex working method that requires more resources and training, which was not possible for the company as it was not doing well (Sullivan and Feltz, 2019). So the working heads of LEGO made clear that the company couldn't arrange training programs first; this would add up to the company's burden in terms of money. Thus, simple procedures were kept that were easy to follow and easy to go on with.
Analysis of Poor Management
Poor management led to failure in achieving the aim of the organisation. I experienced it when a friend of mine working in a well-known organisation experienced difficulty working there, and her seniors were overburdening her (Opie, 2020). They were bullying her constantly, but she could not share it with any office member due to a lack of communication among the employees. Many juniors who were appointed recently have experienced this. Still, no one has the confidence and courage to share their thoughts. They were not able to work properly, affecting their professional career and mental health (Brock et al., 2019). However, when they shared among them, they became a support system, and the seniors had no idea what was going on and when the point reached higher administration, it was solved. Still, they had suffered a lot because of poor management and poor communication skills among the members and higher authorities. 
Conclusion
Management involves a complete set of codes and ethics that corresponds to the completion of the targeted aims and objectives; communication plays an essential role by transferring the information from one individual to the other. A case has been studied considering the example of LEGO and how better communication methods had helped the company to grow from the heaps of failure to peaks of success all by improvising the policies and forming new ones through good communication among the members of the organisation. The importance of management has been looked upon, and how poor leadership can add up to the problems of working people or employees is also seen. A good leader can adopt good management affecting the whole organisation and making it progress by leaps and bounds.
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