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	Detail
	Responsibility
	

	Introduction:

	
The intention of this construction phase plan is to follow regulations at the highest regard possible. This plan takes into consideration all aspects of the construction project. These may include health and safety, quality, welfare, fire and environment.
	

	Legal and Other Requirements

	
The project will meet its legal requirements through compliance with any planning conditions, local authority conditions, Environmental Agency Conditions and relevant legislation. 

	


	

	Health, Safety, Quality and the Environment are line management responsibilities and their general control will be exercised through the existing management structure. 
The responsibilities and duties common to all staff involved on the Contract are as follows:
· They are familiar with the requirements of the system and that these are integrated into their regular working methods.
· Work carried out under their control is planned, controlled and completed in accordance with the specified requirements, including works undertaken by subcontractors and suppliers.
· Providing clear and unambiguous instructions to staff under their control.
· Monitoring performance and standard of work under their control.
· All incidents of failure to meet requirements are assessed, investigated, reported and appropriate corrective action taken to prevent recurrence
· Providing feedback to senior management on possible improvements to the management system.
· Planning their own work and that of their staff to avoid the need for crisis management.
· Providing concise and accurate reports for management.
· Delegating suitable responsibilities and duties to staff with appropriate qualifications, experience and training.
· Establishing and communicating clear performance standards to staff under their control and regularly measuring actual performance against target.
Providing on the job training to their staff to improve performance
	



	Nature of the Project

	Description of the works

	Main Works
The University has received planning consent for a single, two storey detached domestic building with a loft room. [See attached floor plans and elevations].
The University want to build it adjacent to the new student accommodation on the SA1 site with access directly on to a public highway.  This will be accommodation for a full time caretaker and their family.
The proposed foundations are concrete strip to a depth of 1m with standard cavity wall construction; block and block with partial fill cavity insulation and a smooth render externally. Plinths, soldier courses over all openings and porch pillars are to be natural sandstone.
There is to be a suspended concrete beam and block ground floor and upper floors are to be traditional solid timber with particleboard sheet covering.
Doors and windows are to be light oak wood effect uPVC with sealed Double-glazed units.
Roof structure is to be trussed rafters at a 400 pitch with a natural slate covering and closed eaves.
Work is proposed to start on 6th May 2020.


	 Location of the works

	Site location is adjacent to student accommodation 

[image: ]

	 Nature of Surrounding Environment

	The site is surrounded by water from the Swansea bay marina it is also close to the fabian way highway.

	Works Timings 

	Commencement Date:
	6th  May 2020
	Completion Date:
	unknown

	Site Working Hours:
	8.00am – 5.30pm

	 Restrictions That May Affect The Works

	Above Ground & Overhead Services:
	Cabling connecting both buildings, electrical & BT Cables.

	Local Environment Restrictions:
	Timing of works must coincide with the restrictions on the planning approval.  

	Others: (SSSI, Client Restrictions etc.)
	This is not a coal mining area and the coal authority gazette confirms this.

	Principal Activities with Risks to Health & Safety

	The process of safety management involves the identification of potentially hazardous activities and the assessment of the risks attached to them.  Risk Assessments form an integral part in the preparation of Method Statements. Risk Assessments / Method Statements must be approved by the nominated person(s) from the Andrew Scott project team prior to operations commencing on site. There will be no exceptions to this rule.

All materials used on site will have a COSHH Assessment carried out on them prior to their being brought onto site and all operatives involved will be trained in their safe, storage, use and disposal.  
Records of COSHH Assessments are kept in Appendix F with the relevant Risk Assessments & Method Statements or in Appendix J of this Health & Safety Plan. Some subcontractors method statements will also have COSHH Data Sheets

The following substances are likely to be present on construction sites:
· Cement, wet concrete
· Fuels
· Paints and primers, some containing solvents
· Sealant
· Sewage, giving rise to Leptospirosis and other gastric complaints
· Cleaning materials

Sub-contractors’ Risk Assessments, Method Statements, and COSHH information will be required from them, vetted, approved and inducted to the workforce by toolbox talks.  Copies are kept in Appendix F or J of this Health & Safety Plan. 

Andrew Scott will ensure that these Risk Assessments and Method Statements are adhered to.

	

	Project Risk Register

	The Risk Register developed during the tender period will be used as the basis for the Project Risk Register which will be updated throughout the Project.
	



	Welfare and First Aid Provision

	Welfare Arrangements:
These will include as a minimum:
· Heating facilities for drying clothes
· Drinking water
· Toilet facilities 
· Hot water for washing 
· A canteen area for meals 
Site personnel will be expected to respect these facilities and maintain them in a fit state. we will arrange for regular cleaning of all facilities.

First Aid Arrangements:
A first aid box will be available on site at all times and will be maintained by one of the First Aiders whose names appear on the notice.  

The designated site First Aiders are displayed on the site notice boards in the Site Office and Canteen.


	

	Emergency Procedures & Fire Plans
	

	ASL shall implement an Emergency procedure for the project to include evacuation plan, evacuation routes, specific rescue plans / requirements (eg confined spaces, working at height, etc) and relevant emergency contact details.

In line with the Regulatory Reform (Fire Safety) Order 2005, a full Fire Plan will also be prepared to display all fire exits and egress routes, fire extinguisher points, muster points, methods of raising the alarm and method of accounting for all ops on site. The plan will also include any requirements for fire wardens / marshals and regular fire drills.
	

	SECTION 3 - MANAGEMENT OF QUALITY

	3.1 - General

	ASL shall implement a system of quality control by means of inspection, testing and monitoring.  All material and work shall be subject to interim and final inspection or test to check conformity to specification prior to final acceptance in accordance with Procedure 
	

	3.2 - Primary Control

	The Primary control of QA will be via the implementation of a project specific Quality Plan which will outline all of the required quality control activities for each section of the project.
The Quality plan will define which activities are to be undertaken to fulfil the project, the required level and method of testing for each activity, any required interaction with the client (eg Hold points), who will conduct the testing, the method of proof of compliance to the required specifications and any relevant documentation produced from the testing or compliance process.
	

	3.3 - Testing

	The testing requirements and frequencies are contained in the specification.  A laboratory with UKAS Accreditation for the tests involved will carry out the defined compliance sampling and testing.  The Laboratory Materials Manager will:
· Monitor and maintain full records of all inspection/test results;
· Operate an "early warning" system to alert the ASL Operations Director of any failures or low results;
Maintain summaries of all test results and advise on the need to change the inspection/test arrangements.
	

	3.4 - Hold Points

	Test & Inspection Plans shall identify “Hold Points” (i.e. Approval Points) where the written authority of a designated person is required to proceed. All parties will be given the opportunity to include their requirements on the Test & Inspection Plans.
Additional Hold Points shall be considered where:
· Safety considerations dictate that a Permit to proceed is required;
· Subsequent inspection would prove difficult or impossible;
· Correction of any defective work or material would prove difficult or expensive;
Environmental, ecological and archaeological constraints have been identified.
	

	3.5 - Information for and selection of Subcontractors & Suppliers

	It is company policy that all subcontractors shall subject to approval via submission and review of the Andrew Scott PQQ and supporting evidence(ASL form FM-QS-001). It is recommended that subcontractors are Construction line and SSIP Accredited wherever possible. 

All sub-contractors of the Principal Contractor will be selected using the Andrew Scott process from the Integrated Management System for the selection of sub-contractors. This includes consideration of Safety, Quality and Environmental matters. 

Sub-contractors will be fully briefed on the project safety arrangements by the person in charge of the works.
Material suppliers will be required to provide full health and safety information for the safe use, storage and disposal of their products. This will be a condition of the order.

All plant used on the site will be selected by site management to be suitable for its purpose. In-house plant is regularly maintained in accordance with the Provision and Use of Work Equipment Regulations and the same will be required of any hired-in plant. Similar obligations will be placed on all sub-contractors.

Plant suppliers will be required to provide appropriate test certificates, operating instructions and training where necessary.
	

	3.6 - Defects

	Defects identified during the maintenance period will be treated in accordance with procedures agreed between the Contractor, the Designer and the Employer, which will require that the nature and extent of the defect is recorded, all interested parties are involved, the time-scale for remedial work is agreed and the remedied work is re-inspected (or tested if necessary) on satisfactory completion.  Certain defects may require the production of controlling documentation such as Method statements.  Where necessary, such documentation will be routed for acceptance in the same way as during the construction phase.  Where Approvals or Permissions are needed, the requirement would be included in the controlling documentation.


	

	The Principal Designer will issue Andrew Scott with a copy a of the Pre-tender H&S package, along with a schedule of the information required to populate the Project H&S file.
	

	Arrangements need to be made between ASL and the Principal Designer for the collation and collection of the relevant information, the format on which the information is supplied (electronic / paper), and method of information transfer (post / by hand / e-mail). Once information has been formerly passed to the Principal Designer, storage of information becomes his responsibility, although ASL will keep back-up copies in line with the company Document Control procedures.
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