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Addressing the problem of staff shortage in Proper Care, UK
Introduction
	Proper care providers, especially the NHS hospitals and mental health providers, have raised concerns about staff shortages. Some key groups such as nursing are the most affected, having reported over 41000 FTE vacancies (Deakin, 2022). NHS and the adult social sector are not exempt because they also face a staff shortage. The vacancy levels are increasing in social adult sectors having over 110000 vacancies, and nursing vacancies in this sector, tallying to around 5000 (Deakin, 2022). This has resulted to increased workload, the UK needs to address the staff shortage issue to prevent worsening effects in the proper care and adult care provider system. This report looks at the main cause of this shortage and through the Fishbone diagram, it will also identify the subcauses and the solutions. 
Nature and impact of staff shortage on employees and their organizations
On employees
	The current employees working in the proper care and adult care provider system are facing a workload problem. Having 1.1 million FTE jobs and over 110,000 of them being unoccupied implies that the available employees have to do the extra work. The NHS hospitals and mental health current workers are also forced to cover over 100,000 vacancies (NHS, 2022). Work overload overwhelms the employees because the quality of the services they offer is poor. The available employees have to work faster to serve the long number of patients waiting in the queues, increasing the risk of making mistakes. Due to the increased workforce, between July 2016 and July 2017, 1584 healthcare providers resigned from NHS compared to those who joined (NHS, 2022). This shows that the current employees are facing so much pressure in their work, some to an extent they cannot handle. Fewer employees serving patients results in many attended patients waiting in lines, and those who are served receive poor quality services.
On the organizations
	Staff shortage has made the net outflow of nurses from the European Union (EU) higher than the inflow of nurses. The situation is also affected by the government's removal of the NHS bursary to support nursing students' learning in 2017, causing the vacancies to become more (Deakin, 2022). The NHS and social adult workers are facing the pressure of staffing issues that are resulting in poor quality services. The available employees aim to handle all tasks rather than provide quality care services. NHS and adult social sector systems are facing the risk of low assurance of future sustainability of the organizations if the staffing problem continues. Future sustainability can only be assured if the organizations provide quality services to maintain their reputation of the organizations. But poor services may lead to increased mortality rates. Also, staff shortages could make the organizations experience more numbers of health workers resigning from their jobs, worsening the situation.
PESTEL analysis
Political factors
	The removal of the NHS bursary by the government in 2017 for students enrolling in nursing is a political factor contributing to staff shortage. In 2018, 4% fewer students compared to 2016 enrolled in nursing (NHS, 2022). This shows that students who are financially unstable cannot enrol in the program. As a result, it is difficult for the government to bridge NHS and adult social care staff shortages, considering that Brexit has increased the risk of nurses’ outflow compared to the inflow.
Economic factors
	There is limited understanding of the labour market in the UK among the NHS and adult social systems in maintaining the healthcare providers in the profession (NHS, 2022). The organizations focus on the short-term economic downturns of saving rather than the long-term advantages of attracting and keeping nurses in health care, including having adequate staff. In 2018, 1584 nurses left the profession than those who joined compared to 2017.
Social factors
	In the UK, increased workloads are due to the rapidly growing population. Inadequate staffing is making many nurses and social adult workers unsatisfied with their jobs because rather than enjoying their work, they deal with high-stress levels to serve the increased number of patients (NHS, 2022). As a result, many proper care workers are leaving their profession for other jobs deteriorating the staffing situation. There is also a high turnover rate of retiring healthcare workers, leaving vacant positions that are not easily replaced.
Technological factors
	There is overall advancement in the UK among the NHS systems, posing a threat to workers.  People aspiring to pursue nursing constantly fear that they may be replaced with technology such as robots to work on their behalf in the future (Cordey, et al., 2022). Therefore, people are turning away from nursing courses and preferring other jobs that have assurance in the long term that they will still be working (Prod, 2021). Unfortunately, the health centres have not managed to apply the technology entirely, and they are therefore suffering from a staff shortage. 
Environmental factors
	The medical industry is a significant contributor to exposing toxic wastes around the UK. Environmental activists frequently face NHS to improve their disposal methods to improve wellness (Cordey, et al., 2022). Nurses working in health centres are often affected by these medical waste disposure methods such that they develop health conditions that make them leave their jobs. Unlike other professions that can efficiently be done from home, people are foregoing the nursing profession for those careers. As a return, the overall personnel working in healthcare is reduced, causing a shortage of staff.
Legal factors
	Due to poor services provided to the patients, the NHS faces suing from unsatisfied patients. Patients believe that they are subject to high-quality care and NHS hospitals and adult social care workers have fewer staff who often make mistakes, and patients feel they have a right to take recourse (Charlesworth, 2021)
. NHS has to compensate for the legal recourse costing them much of their finances, and they become unable to pay their staff. Some staff choose to leave their work instead, which again makes the proper health care system suffer from inadequate staff.
Fishbone diagram
	The Fishbone diagram represents the problem as the fish head, the causes as the side bone an effects as side bones with aim of providing effective solution. The significance of this diagram is to help evaluate the problem and uncover its causes in order to create plausible solutions. The main problem in the NHS hospitals and the adult social sector as per this discussion is staff shortage as a significant problem among the organizations. 
[image: ]
Causes
Nurses and health workers leaving their jobs
	Between July 2016 and July 2017, 1584 nurses left their careers, more than those who joined, contributing to a fewer number of staff among the NHS and adult care systems. According to Beech et al. (2019), between July 2017 and July 2018, 1,584 more EU nurses and health visitors left their roles in the NHS than joined.  The following are some subcauses for many nurses leaving their roles. 
Work Pressures
	 The increased workload in the health centres due to fewer healthcare workers make some nurses, and other health workers develop work stress that affects their personal well-being. High work stress leads to nurses developing health problems related to stress, such as anxiety that some nurses and other health workers choose to quit their careers hence enlarging the staff inadequacy gap. 
Lack of time to rest
	Due to the increased population in the UK, there is consequently an increased number of people looking for health services (Cordey, et al., 2022). This results in long queues in the hospitals most of the time. Health workers are forced to become selfless and work overtime to serve the patients. The worsening problem is subject that nurses can't get off days to relax. Some health workers find it overwhelming to work all the time and resign from their health care careers. 
Job dissatisfaction
	Proper care systems require that all patients are attended to. In an attempt to make sure they serve all the patients, the healthcare personnel does not take their time in their work, and they often make mistakes. NHS is often sued for providing poor health services, which in return is blamed on the healthcare providers such as nurses. They, therefore, lack pride in their work and end up giving up their healthcare workers’ professions.
Fewer people enrolling in nursing careers
	The attempt to solve the problem of shortage of proper care providers seems to worsen due to fewer people who are enrolling in schools to pursue nursing courses due to; some of the reasons include;
Lack of funding for students
	The dreams of most students willing to pursue nursing courses were cut short in 2017 when the government of UK the removed the NHS bursaries (Prod, 2021)	. Students who are not financially stable cannot fund themselves to enrol in medical courses because they are costly.
Fear of future replacement of work by technology
	Some people have that in the long run, they may face the risks of human work replacement by advanced technology. The fear of losing jobs in the future makes a significant population opt for other careers other than nursing.
Effects
High mortality rates
	Facilities in the UK having a shortage of staff fail to cater for patients on time, and some conditions worsen such that patients do not recover when treated or, worse enough, they do not get to access medical help. As a result, there are increased death of patients due to a lack of healthcare workers to take care of them.
Poor patient services
	When nurses choose to leave their careers, and at the same time, fewer people are enrolling in it, the problem of health care workers becomes worse, such that patient services become poorer. NHS gets often sued for poor patient services, which puts at risk its future sustainability.
Solutions
Offering better incentives to retain workers
	One way the UK government can reduce the shortage of proper care staff is by offering better incentives. NHS can work on investing in long-term employee retention benefits by creating a plan to increase the health workers' salaries (NHS, 2022). They can also plan to offer them better medical and housing reliefs. NHS can discourage resigning of healthcare workers by offering to provide the medical workers with professional career advancement sponsorship. Many health workers aspire to advance their careers, and contributing to sponsoring their programs would reduce the significant number of workers leaving their jobs. NHS should often embrace positional promotions. Many medical employees relate promotions with better incomes, and this would be an excellent method to retain the workers.
Facilitating students who want to enrol in nursing programs
	The NHS funding through bursaries is a program the UK government should return to. Since the withdrawal of the NHS bursaries, it has been observed that many willing students are unable to enrol in the program due to inadequate funding (Cordey, et al., 2022). Supporting many students in medical courses will ensure a continuous workforce supply and that the vacancies gap is limited. NHS should also embrace recruitment programs to train those who have already completed their studies to work with them.
Improving the working conditions
	NHS should create good working conditions for their workers to ensure that they do not leave their jobs. First, they should develop programs to support the mental health of workers. Care for caregivers' mental health is essential in ensuring high-quality service delivery (Cordey, et al., 2022). Workers who are in their best state of mental health status such as free from work stress, pride in their work and do it efficiently. NHS should address the nurses and other health worker shortages on time to empower health care workers to manage overwhelmed facilities and enhance responsiveness.
Implementing educational programs
	Education Implementing favourable education programs is the most efficient way to end the problem of inadequate health workers permanently. This is because there will remain a flow of nurses' supply in the long run to equalize the demand. Better education programs can be enhanced by the government offering NHS bursaries to support financially unstable students in their medical courses (NHS, 2022). Full scholarships can also be awarded randomly to students willing to pursue medical causes. In addition, the UK government should build more learning facilities to ensure that all students who want to learn medical courses are facilitated (Charlesworth, 2021). 
Indicators of the success of the decision
	One of the ways to notice an improvement in addressing nursing and other health workers is by observing the number of FTE vacancies available. A reduction in vacancies after implementing Medicare educational programs will indicate an improvement. As a result, reduced workload per health worker should be noticeable. Increased healthcare workers' inflow compared to the outflow will also demonstrate the effectiveness of the Medicare educational program (Cordey, et al., 2022). Another indicator is the reduction in the number of mortality rates reported as a result of poor health services. Also, if fewer or no patients sue NHS for providing poor health services, it will indicate that the healthcare system is offering better and improved services.
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