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[bookmark: _Toc117884814]Introduction and background 
This research proposal is concerned with employee engagement and retention of employees for the growth and development of the organization. As an HR manager, I am preparing this proposal for the general manager for employee engagement and retention. Travelodge is a hotel chain that has undergone numerous transformations over the years and is now active in the North American, British, and European markets. Several Asian countries, including Spain, New Zealand, and Australia. They operate as separate entities and are not affiliated with any other hotel chains in the nations where they have over 437 properties and 32007 guest rooms. Travelodge, which began operations in 1939, is now more than 83 years old. Founded in 1939 in Southern California, Travelodge is credited with being one of the original American motel businesses. Although much time has gone by since its 1940 opening in San Diego, the travelogue's headquarters are still located in the same area of California. More than 12,358 people will be employed by Travelodge in 2021, bringing in a total of $ 560 million in revenue. 
The Travelodge brand has locations all over the world. In 1987, the American branch of Travelodge bought a skylight. The proprietors of another hotel chain, such as Days Inn or Ramada, paid $39 million to buy the rights and other rights, and then combined their company with a content partnership that also included Travelodge. The first Travelodge hotel opened in Burton Upon Trent, England, in 1985. Since then, the company's ownership has changed hands and it has amassed debts totaling $1 billion. Employee retention is what we mean when we talk about Travelodge's effect on employee engagement. 
This topic is chosen because employee retention and employee engagement in an organization is the key factor behind the success and development of the organization. As an HR manager, I think that an organization is nothing without an employee. Employees that are engaged in their work are fully invested in the success of the company. When people are invested in the company's success, they bring their whole energy and enthusiasm to the task at hand. Since 45% of workers complain that their meetings aren't productive, employee involvement can have a positive effect on the quality of team discussions. The conflict with the hotel's staff is also having an effect. The argument is that profit and the success of Travelodge as a company are directly linked to the level of enthusiasm its employees show toward their work (Alaimo, 2022).

[bookmark: _Toc117884815]Primary research method for the employee engagement 
Employee engagement in the Travelodge hotel can be evaluated with the help of an interview questionnaire which is prepared for the employees as mentioned in the appendix. After the interview process, we can implement the best practices in the organization as per the opinion of the employees for the retention of employees. After that, we can conclude the response of the employees with the help of statistical tools and techniques such as tables and graphs. Employee retention and employee engagement are directly correlated with employee satisfaction. So, the questionnaire is prepared for employee satisfaction in the organization and to improve the approaches as per their response. The interview questionary evaluates based on a rating of 1 to 5, with increasing levels of satisfaction, 1 for not satisfied, 2 for very less satisfied, 3 for neutral, 4 for satisfied, and 5 for very much satisfied. Questionary prepared on the leadership, motivation, and reward strategies in the organization because these three elements are related to the retention rate of the employees. The interview process will be conducted with 30 employees and prepare scoring sheet then evaluate the results and implement better approaches towards betterment. 
During the interview process, we ensure the employees that their information or data will be secure under the GDPR (General Data Protection Regulation) and will not be shared with anyone without their permission. 
[bookmark: _Toc117884816]Secondary research on the employee engagement 
Secondary research is based on secondary data like relevant articles, literature, books, and reports published in peer review journals or authorized websites that can be accessed through google Database using keyword searching. This review of already published literature is beneficial in the development of employee engagement and employee retention rates in the organization. 
According to Kim and Kim, (2020), Many aspects of an organization's workforce have been uncovered through research. The outcomes influence the service climate in a way that benefits workers by meeting their needs. This research demonstrates the connection between servant leader and their company. The study's focus is on the service that contributes to a welcoming environment and provides insight into staff participation in the workplace. Schmidt, (2022) studied that, Employees have access to a wide range of opportunities to switch jobs through their social media and online networks, making it crucial for businesses to foster a positive work environment and motivate their staff to stay put. An organization's level of employee engagement can be gauged with a survey designed to address issues related to the importance of employee engagement, as many companies now allow workers to choose whether or not they want to work in the employees' offices. Employees participated in interviews and another service that gives employers insight into their staff members (Jeanny, 2021).
As per the observations of Guix, and Font, (2020), Positive feedback and results from employee involvement at Travelodge highlight the importance of the organization's efforts. The second area contains the information needed to probe the unusual result witnessed in the helpful conduct of staff. the effect on workers' psyches. It takes into account both the size of the sample, which reveals information about the sampling strategy and the number of responses, which reveals information about the level of participation by the workforce. The outcome is a reflection of the company's resources and employees' dedication to their jobs. Quantitative information was revealed by the results. In terms of performance, workers play a pivotal role as the face of an organization. Haynes, and Egan, (2020) The term "polychronic" is used to define the level of involvement in the workplace displayed by employees, and it alludes to their capacity to handle numerous tasks at once. Employees that are fully engaged in their work give their all to the company. Findings from the study reveal employees' levels of commitment to their jobs, which is a fundamental distinction that fosters group identification. Organizations may use questionnaires, surveys, and other data-gathering instruments to assess worker engagement. Employees had a favorable impression of the company because of the services provided and their level of job satisfaction, the results showed.
Shari, Yazid, and Shamsudin, (2020) focus on the importance of employee engagement in an organization. An organization places a premium on employee engagement because of the positive impact it has on the company's growth via increased productivity, improved communication, and strengthened customer relationships. Ali et al., (2020) state that employee engagement measures how invested workers are in their jobs. Careful consideration should be given to the level of employee commitment before making any assumptions about a company's or sector's performance. Those that are invested in their work take their responsibilities seriously and value their salary as much as their contributions. Employers can encourage productive work and communication among staff by providing incentives for meeting and exceeding goals. It was thought that efficiency and effectiveness were at a high level throughout the company. that's the dedication of the company to its ideals and priorities. Employees are the foundation upon which any company is built, and their contributions are what propel any company to the pinnacle of its industry. The hotel sector, in particular, is driven by customer-service metrics that evaluate personnel in their role as ambassadors (Górska-Warsewicz, and Kulykovets, 2020). Recruiting new employees and educating them is a top priority for any hotel. Labor in the hospitality business issues the data that sustains the components containing employee engagement. It is the extent to which workers can positively channel their mental, emotional, and behavioral resources into their work (Lee, and Hood, 2021).
Diskienė, (2020) focuses on the strategies for the measurement of employee engagement in an organization in their study. Organizational growth is a metric used in employee engagement methods because of the mutual advantages to workers and their employers. To reevaluate the quantitative and qualitative indicators that serve as engagement criteria for employees, a firm must first establish them. Employee feedback, career advancement, and opportunity can all be used as yardsticks to calculate an overall employee score or a Net-score for the company. The pulse survey is used by Travelodge because it is a faster and more consistent way to gauge employee engagement. According to Michelle, (2021), to gauge employee engagement, a quick pulse survey is administered, with the questions asked being those that are most beneficial to fostering a positive work environment for all. Employee Net Promoter Score (eNPS) is the metric used by Travelodge to evaluate staff satisfaction; it centralizes feedback from all staff members and helps businesses learn from their personnel records. It also enables virtual meets that permit detailed and meaningful employees It's the simplest method for gauging worker enthusiasm and can be integrated into other plans. it provides what workers need and opens doors for them. Travelodge employs this tactic to gauge employee enthusiasm for their work, despite its pros and cons (Fatyandri, and Michelle, 2021). 
Górska-Warsewicz, and Kulykovets, (2020), establishing a focus group, based on research that has been widely accepted in the marketplace, can help you gauge employee engagement; this method has already been used by huge companies like Tesco and is being put to use by smaller ones like Travelodge. It picks the subset and the division that pools resources and make preparations accordingly. It uses questions like "do you have a sense of humor?" and "how can you help the company?" to gauge whether or not workers are invested in the company for the long haul, rather than just looking for a paycheck. This helps it determine whether or not the alternative approach to measuring employee satisfaction is working, and it can then implement measures to ensure that workers are retained in the long term, such as offering incentives like paid time off and increased advancement opportunities. Employee engagement and revenue are two measures of employee productivity that Travelodge utilizes. The success of an organization is directly proportional to the level of employee engagement and the output produced by its workers (Muchsinati and Jeanny, 2021).
This is just one part of employee engagement, but Wu (2021) focuses on the efficiency that strikes the strategies and makes the workplace better. This, in turn, reduces staff turnover, enhances productivity, and has an impact on the growth of the firm. Because the level of engagement of an organization's workforce is one of the most important factors determining that organization's level of success, it is essential to be able to effectively motivate one's personnel to collaborate effectively. Because of the high number of employees in the travelling workforce who are concerned about the possibility of developing health problems, the company has devised a large number of guidelines to address these concerns. All of these are examples of elements that have a role in maintaining a high level of employee engagement (Ulfa, Abrian, and Adrian, 2020).





[bookmark: _Toc117884817]Evaluation and conclusion
After the evaluation above study employee engagement can be measured with the help of some approaches like interviewing employees and making the best policies for better results. Staff enthusiasm can be measured with a survey. Many modern businesses give employees the option of working remotely or in the traditional office setting. Research shows that companies benefit from having employees who are enthusiastic about their work. Employee engagement is highly valued because of the positive effects it has on the company's growth, including higher productivity, clearer lines of communication, and stronger relationships with customers. Before making any assumptions about a company's or industry's performance, it's important to take the level of employee commitment into account.
Travelodge uses the eNPS (Employee Net Promoter Score) as a measure of employee happiness. The employee engagement level is measured with the pulse survey because it is a quicker and more consistent method of measuring the level of interest and participation in work. It is the quickest and easiest way to find out how people feel and can be incorporated into existing strategies. An organization's success is proportional to the enthusiasm and productivity of its workers. Travelodge uses metrics like employee enthusiasm and financial success to evaluate productivity. The survey measures morale by asking questions like "do you have a sense of humor?" and "how can you help the company?"
The pleasure of Travelodge's staff members is the primary topic of this research. Studies on employee engagement are conducted rather frequently because an organization's capacity to entice and keep top talent is closely related to the level of interest its employees take in the company's vision and goals. This is one reason why there is so much focus on employee engagement. Along with the impact that employee involvement has on a company, one of the many problems that are brought up in conversation is a lack of available personnel to fill management positions. As a consequence of this, workers are less motivated to put forth effort within the organisation, and management has a more difficult time keeping their attention where it needs to be: on the important specifications that will boost productivity and reduce turnover.
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Gender of employee: 
Age of the employee:  
Full-time or part-time employee: 
Designation: 
Work experience throughout the time:  
The period of working here:
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	S.No.
	Characteristics 
	Satisfaction 

	Leadership 
	
	
	
	
	

	1.
	The behavior of your manager?
	1
	2
	3
	4
	5

	2.
	Your connection with your manager?
	1
	2
	3
	4
	5

	3.
	The communication gap between you and your manager?
	1
	2
	3
	4
	5

	4.
	Is your manager appreciating your work?
	1
	2
	3
	4
	5

	5.
	You are satisfied with the management skills of the manager?
	1
	2
	3
	4
	5

	6.
	You are satisfied with the promotional hierarchy in the organization?
	1
	2
	3
	4
	5

	7.
	Is your manager have good knowledge of his field?
	1
	2
	3
	4
	5

	8.
	Is your manager solving the all problems of the employees? 
	1
	2
	3
	4
	5

	9.
	Is your manager interactive?
	1
	2
	3
	4
	5

	10.
	Is your manager supervising things properly?
	1
	2
	3
	4
	5

	Motivation
	
	
	
	
	

	1.
	Are you enjoying the working practice in a mythos restaurant?
	1
	2
	3
	4
	5

	2.
	Did the workplace excite you every morning for coming to the workplace?  
	1
	2
	3
	4
	5

	3.
	Is the manager motivating you?
	1
	2
	3
	4
	5

	4.
	The changes done by the manager is beneficial for you?
	1
	2
	3
	4
	5

	5.
	Are you satisfied with the working environment and motivation policy?
	1
	2
	3
	4
	5

	6.
	How much do you think that the following rewards as motivation are helpful in the development of the organization:
	
	
	
	
	

	
	Money reward
	1
	2
	3
	4
	5

	
	Benefits reward
	1
	2
	3
	4
	5

	
	Compensation reward
	1
	2
	3
	4
	5

	
	Communication strategy
	1
	2
	3
	4
	5

	
	Job security reward
	1
	2
	3
	4
	5

	
	Appreciation by manger 
	1
	2
	3
	4
	5

	
	Recognition and designation
	1
	2
	3
	4
	5

	
	Success of co-workers
	1
	2
	3
	4
	5

	
	Incentive reward
	1
	2
	3
	4
	5

	
	Promotion reward
	1
	2
	3
	4
	5

	
	Responsibility reward 
	1
	2
	3
	4
	5

	Rewards 
	
	
	
	
	

	1.
	How much are you satisfied with your current salary?
	1
	2
	3
	4
	5

	2.
	How much you can fulfill the needs of the consumers?
	1
	2
	3
	4
	5

	3.
	Are you satisfied with the health benefits provided by the company?
	1
	2
	3
	4
	5

	4.
	Are you satisfied with job security at the workplace?
	1
	2
	3
	4
	5

	5.
	Are you satisfied with the appraisal process in the mythos restaurant?
	1
	2
	3
	4
	5

	6.
	Are your expectations fulfilled in the organization?
	1
	2
	3
	4
	5

	7.
	If you feel secure at your workplace?
	1
	2
	3
	4
	5

	8.
	Colleagues are supportive at the restaurant?
	1
	2
	3
	4
	5

	9.
	How much are you satisfied with the occupational health care system?
	1
	2
	3
	4
	5
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