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Executive Summary 
Many businesses ask the question what is the circular economy and how can it benefit them as a business, how can they achieve the status? Is steering away from a linear model the way forward.
 In recent years this is most certainly the most important question any businesses can ask itself, how can they achieve being part of the Circular Economy. What does it consist off and how do they achieve it? will it be costly and what are the benefits and downfalls of becoming more circular.


Introduction 
What is the Circular Economy and should more businesses try to implement the concept. Timberland have been implementing parts of the circular economy for many years and are currently still striving to be fully circular.
In 2015 the European Commission implemented a Circular Economy Action Plan, this would steer the EU into a transition towards being a circular economy, increasing worldwide competitiveness and gain sustainable economic growth. The plan covers everything from productions and consumptions, and then on to waste management, with a revised framework in 2018 the EU Commission set targets for the reduction of waste and to be coming a step closer to being more circular. The recycling target of 65% of municipal waste by 2035 is at the top of the list followed by recycling of packaging waste of 70% by 2030, also in the legislation was cutting the waste of paper and cardboard by 85% followed by Ferrous metals by 80% with Aluminium at 60% and Glass at a 75% reduction of waste, however plastic was only coming in at a 55% reduction. The aim is to reduce all landfill by 10% by 2035.
Daniel Gilbert states ‘Everything has value and is recovered for reuse in one form or another.’ (Cc-P, 2020)
What is the importance of circular economy and why should companies strive to adapt to it? With the world population growing at a rapid rate from approximately 6.5 billion to a massive 9 billion in 2050, the worlds waste will increase globally by 70%., and is expected to generate 3.4 billion tons of waste annually that’s a huge change from 2018 of 2.01 billion, according to the world bank report What a Waste 2.0. (Kaza et al., 2018)





What is the Circular Economy 
The Circular economy is constructed from three principles, this is to Circulate products and materials to gain the most profit possible, eliminate waste and pollution, and Regenerate nature. (Circular Economy Introduction, n.d.) Commonly known as a system or process that tackles global challenges such as biodiversity loss, climate change, pollution, and waste.
Reducing carbon emissions and decreasing the pressure on nature is necessary for all businesses, embracing the circular economy to the maximum they possibly can. Decreasing environmental damage and reducing business risk associating with damaging the environment can benefit business and help gain a better supply chain.
Ken Webster states the circular economy is “the possibility of abundance, of meeting people's needs by designing out waste” Webster (2015) Ken also argues that linear ‘take-make and dispose’ economy comes from the 19th century and is a world apart from the 21st century and its reality, a move is needed towards a more circular economy a regenerative model formed from ‘feedback-rich flows allied to new business models’ Webster (2015). Creating a product and a business that is waste free, ensuring principles by using resources proficiently.

 An example diagram from Ellen MacArthur Foundation on the Circular Economy.
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	                                                              (Circular Economy Introduction, n.d.) 


Linear Economy 
There is not one single definition to the Linear Economy however, an extensively used explanation of the linear economy would be an economy that extracts sources, use of the resources and then dispose of the said resources by a variety of waste options. (Reality, 2022) A common definition of linear economy as published by website Better Meets Reality is ‘Take, Make, Dispose’ Reality (2022).

Circular Economy Verses Linear Economy 
Whist the circular economy prioritises sustainability and environmental impact and conservation by the reduction of waste and pollutants which derive from waste produce, linear economies may concentrate on economic goals. The linear economy Take, Make and Dispose relates to taking natural resources, making the product and then disposing of it after life whereas the circular economy would be making a product, after its life is over, and  would not be disposing the product, it would be recycling the said product for reuse. 

Sharing Economy and Circular Economy
A collaborative sharing of commodities and resources by individuals and groups, which transforms physical assets into services, is known as the sharing economy. Why not share a product that you have and are not currently using.
When we combine the sharing economy and the circular economy, we arrive at a concept full of power, working together creating the perfect business model. These two models are rarely created at the same time however they should be used to complement each other.











Timberland 
Timberland believe that trees and green urban spaces have the power to improve the quality of not only our villages and towns but also our planet, these areas whilst cleaning the air also prevent erosion and save water. Planting trees and shrubs within the communities plays an important role around the world, and this plays an principle role in Timberlands commitment to the environment, planting over 18 million trees worldwide.
Boasting their love for the great outdoors Timberland is more commonly known for its footwear predominantly its boots although they do also sell clothing, their mission statement is to ‘equip people to make a difference in the world’ (About Us | Timberland, n.d.), by producing superlative products whist trying to make a difference in villages, communities where we live and work.
In 1952 founder Nathan Swartz purchased half of an interest in a company called Abington Shoe Company, after working his way up from an apprentice shortly after the company moved  to New Hampshire in New England surrounded by its impressive forests, rivers and lakes, surrounded by mountain ranges, and rocky shorelines with the ideal access to the east coast cities.
Extreme weather occurring on a regular basis from blizzards, instant rain storms to heatwaves, made an issue  leaving the house in the correct footwear, Timberland was making it an issue they would try and solve. Later in 1973 their original waterproof boot was invented called the ‘Timberland’(About Us | Timberland, n.d.)rugged, well-made boots that’s where to define the name of the company in 1978.
The love of the great outdoors and nature continues, inspiring its customers old and new to step outside and work collectively and make the world a better place, with a mission to make the company a positive energy towards change for the better. On designing their products Timberland consider the impact on nature, this aim has been since their very first design in 1973 by making innovative products to allow the ease of being outdoors while also making the product environmentally conscious whilst being made to last for years, not only minimising the r impact on the environment by making sustainable products but also helping restore he land we all depend on.
As the years have gone by timberland have become a household name in many countries, whilst evolving their designs to become more and more sustainable, making a boot in 2007 called the ‘EartKeepers’ which were made from recycled, organic and renewable materials. In 2013 a comparable number of 128 million plastic water bottles where recycled into their footwear since 2009 and by 2018 expected he number to grown to over 345 million.
In 2018 Timberland created with ReBolt a material for footwear and clothing made with recyclable plastics.


Timberlands Commitment Timeline 
1993 They adopted an environmental ethical platform called Ceres, this platform tackles the world’s biggest sustainability challenges which include climate change, the scarcity for water and pollution.
1997 Timberland held their first companywide Earth Day 
2001 Worked with Hoqin Desert reforesting and partnered Japanese NGO Green Network to plant trees in Chinas Horqin Desert to improve air quality.
2006 Global Stewards was launched where yearly volunteers go above and beyond their every day jobs and lead environmental agenda meetings in their areas.
As the years go on Timberlands loyalties to the environment continues and grow, and by 2008 they released their footwear range which incorporated from recycled materials, by making a recycled outsole from rubber that had been discarded from truck and car tyres. (Timberland Tires: When the Tread Wears Out, the Tire Lives on Recycled Into Timberland Boots and Shoes, n.d.) not being able to guarantee the quality of the recycled rubber they had to find a way of doing it better, in 2010 Timberland developed a recycled rubber outsole compound made with a minimum of 35% pre used and recycled latex, reusing materials that most business ‘s and people would just throw away and would then become landfill.
Timberland later posed the question that could a car tyre be designed so that when its tread had worn out the tyre could reused and live on by being in timberland boots or shoes?. After building a partnership with a tyre manufacturer Omi United a collective of premium tyres that could be recycled into timberland shoes where manufactured. The quality tyre ensured that Timberlands tyres gave tractions and comfort without the handing of the vehicle being compromise.
Timberland tyres are the first of their kind to be developed to be recycled into foot wear after their road journey is complete. Timberland say the easiest way to think of the program is like taking off a pair of ripped jeans or trousers and cutting them into shorts. Timberland tyres are currently found and made in the USA which fir most cars in the country, adding new tyre sizes every few months to allow more people the ability to by the recyclable tyres to be made into Timberland footwear, this is a perfect example of the circular economy.







Timberland loop
Staying with Timberland they have another great example of the circular economy called the ‘Timberlandloop’ this launched in October 2022 the initiative allows you to take back old boots and clothing to be refurbished or recycled into new products.(Segran, 2022) Circularity as Elizabeth states it is  called  has become the ‘IN’ word for many businesses and customers globally especially in the fashion industry Segran (2022)
Allowing Timberland to create and launch Timberloop took years of research and preparation with its partners across the global markets which include the US, Europe and Asia, making sure they had the right companies to take apart old worn clothing and shoes and give them a new life by transforming them into new products.
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     (‘Designed For Circularity Engineered to Be Disassembled’ (Timberloop, n.d.)
Above is the Timberloop Diagram visually explaining how the concept works.
By either leaving your product in store in a drop off box  or downloading a shipping label to return your item, allows the customer to not only have the satisfaction that they  are helping the environment but Timberland are giving a 20% discount to the donor towards their next purchase this is to encourage returns. Products that are in good condition will be refurbished and refreshed then resold on the recently launched website launched website: 
Timberloop (timberland.com)
Items that are beyond repair will be taken apart component by component and can then be recycled into other produce.



Timberlands Strengths and Challenges,
· Having a strong retail presence through Europe, The USA and Canada.
· Believing in ecological preservation and has an active CSR.
· The use of scientific technology to produce hard wearing items.
· Good brand value 

Timberland Weaknesses and threats , this is where certain aspects of the business can improve on,
·  Struggle to have any leverage on it financial position to expand its operations globally. 
· Currently in a transition stage after its merger with the VF corporation.
· Strong competition 
· Similar products 
· Hight product prices


Timberland opportunities, 
     - expansion of exclusive retail operations which are limited currently to the USA.
     - Look to sponsor various out door events to gain more publicity.(Team, 2020)
Timberlands aim is the creation of a fully closed loop, where the company they employee ReCircled to take all their poor condition items apart can then be used to make new products. ReCircled send on the materials it gains from the returned items to various other specialist industrial recycling companies. Currently Timberland are at the drawing board to make the whole process simpler for ReCircled aiming to use less time and effort for each product, by working to reduce time and cost 












Conclusion 
[bookmark: _Hlk129098596]Daniel Gilber states ‘Everything has value and is recovered for reuse in one form or another.’ (Cc-P, 2020)
What is the importance of circular economy and why should companies adapt it? with the population and waste growing at an alarming rate, it is becoming more important for businesses and society to adapt a circular economy, by using each product to its full potential even after its first use.
In conclusion ACO Recycling state that the new approach to sustainability is the circular economy (Recycling, 2023) focusing on the reduction of waste and promoting reusing and recycling.
The question is frequently asked ‘How does the circular economy work?’ the answer is simple, designing a product that is durable for reuse after its life, easily repairable rather than being discarded into our land waste after use. By recycling and repurposing materials as much as possible which creates a closed looped know as the closed loop system where waste is minimised.
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