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	Introduction
Housekeeping plays a crucial role within the hotel industry specifically mentioning DoubleTree hotel as it assumes responsibility for maintaining cleanliness and orderliness in guest rooms and public spaces (Bhatnagar and Nim, 2019). This article aims to explore the essential skills required for individuals to make meaningful contributions to a cleaning team. The use of Kolb's Learning Cycle will be employed to facilitate the analysis of individual knowledge and personal development within the context of broader theoretical frameworks and practical implementations (Vince 2022). The business of cleaning and organising rooms to a high standard requires a rigorous focus on details, making this talent indispensable. Neglecting even the smallest details may lead to negative feedback and client dissatisfaction (Karthik, 2015). Time management refers to the systematic arrangement and coordination of one's activities, with the objective of completing them within predetermined timeframes (Nikolskaya et al., 2020). The possession of this skill is of utmost importance since custodial personnel are required to strictly stick to predetermined schedules to ensure that guest rooms are prepared for incoming guests in a timely manner. Effective and unambiguous communication among team members and across different departments is of utmost importance (Sadhale, 2021) In order to meet the expectations of guests, reception staff, and maintenance personnel, housekeeping staff must collaborate well with all three parties (Rosemberg and Li, 2018). Housekeepers are required to possess a high degree of adaptability because to their frequent encounters with unanticipated situations, such as clients departing their accommodations later than expected or requesting unconventional services. Having the qualities of flexibility and creativity enhances an individual's ability to effectively address and overcome such obstacles (Clarke et al., 2018). The task of housekeeping requires a significant amount of physical endurance because to the demanding nature of activities such as moving heavy objects, bending down, and maintaining a standing position for extended periods of time. The maintenance of an optimal level of physical fitness is of utmost importance for achieving success in these pursuits (Brody 2019).

Kolb's Learning Cycle


Concrete Experience:

During my placement at DoubleTree hotel, I have been employed in the role of a housekeeper. During the second week, I was assigned the responsibility of maintaining cleanliness in the guest rooms. To a certain extent, it broadened my perspective. Through personal experience, I have come to understand the significance of diligently attending to details. The visitors shown a higher level of appreciation for towels and other amenities when they were presented in a nicely folded way and strategically placed in an accessible vicinity, as I saw.

Reflective Observation:

The significance of time management increased as I acquired more expertise in my role. Strict schedules were implemented to ensure the timely preparation of guest rooms. Through active collaboration with my colleagues, I gradually assimilated their established protocols and efficient methodologies for the task of room cleaning. The excellent quality of our work and the timely completion of all tasks were successfully accomplished due to our effective time management strategies.

Abstract Conceptualization:


A passenger made a request for more bedding due to feeling chilly. The need of adapting became apparent to me quickly under such situations. I was required to quickly adapt to the needs of the guest while ensuring little disruption to my daily activities. Due to my adaptability, I successfully ensured visitor satisfaction and safeguarded the DoubleTree hotel’s reputation.

Concrete Experience:

I had miscalculated my physical stamina. Following a period of employment, I began to experience physical fatigue. I came to see the need of maintaining physical fitness and using precautionary measures to prevent injury. Without it, my capacity to do my work proficiently would have been significantly compromised.

Reflective Observation:

One notable occurrence was when an unanticipated hotel inspector made a visit to our team. We had significant pressure to ensure the perfection of every place. The keys to achieving success in this context were effective team communication, the ability to adapt to the particular needs of the inspector, and meticulous attention to detail. In theory, this implies that the competencies of the cleaning personnel are constantly challenged, necessitating their ability to perform efficiently in high-pressure situations.

Conclusion:
Effective teamwork in the context of cleaning necessitates the possession of many essential skills, such as concentration, efficiency in task management, effective interpersonal communication, adaptability, and physical stamina. Through the application of Kolb's Learning Cycle to my own experiences within a team setting, I have gained a profound understanding of the inherent importance of these skills in my role as a cleaner. The importance of these skills in maintaining high-quality housekeeping services within the hotel industry was underscored by substantiating the theoretical concepts with practical experiences from the field. This reflective piece of work has facilitated a deeper comprehension of the importance of housekeeping in relation to visitor happiness and the essential attributes required for achieving success within this particular field.
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	Housekeeping cleaning checklist

	
	Tasks


	Check list

	
	1. Checking the beddings for any stain 
2. Fresh towels, coffee, tea, sugar, water and all the facilities available to be supplied every time at departure and on a stay-in 
3. Sanitize high-touch surfaces, such as doorknobs and light switches.
	

	
	4. Check for any maintenance issues, such as burned-out lightbulbs, broken fixtures, or malfunctioning appliances.
	

	
	5. Check for any damage to furniture and report it for repairs.
	

	
	6. Ensure that recycling and waste are properly separated.
	

	
	7. Clean and polish all glass surfaces, including windows, mirrors, and glass tabletops.
8. Checking for all the supplies, such as iron, kettle and fridge to work or for its existence. 
9. Checking the temperature to be left at 19 grades Celsius for energy saving.


	







	Based on your completed checklist you will need to write 500 words in essay format discussing the following: 
The checklist has been meticulously designed to guarantee that every aspect of room cleaning has been thoroughly considered and accounted for. The first stage involves directing attention on the bedroom, namely the bed and mattress. This encompasses tasks like as ensuring the bed is made with fresh linens and being mindful of the condition of the mattress. The subsequent procedures take place inside the lavatory, including the eradication of germs, restocking of supplies, and documentation of any plumbing malfunctions (Adams et al., 2020). The checklist includes the need to remove dust from conspicuous elements such as vents, light fixtures, and ceiling fans (Singh, 2015). The maintenance of flooring emerges as a significant topic, highlighting the need of thorough cleaning for both carpets and hard surfaces. Additionally, this guide encompasses many techniques to effectively get a streak-free shine on glass surfaces, including windows and mirrors. The comprehensive methodology of the checklist includes the removal of waste, the reorganisation of furniture, and the assessment of any maintenance issues. Lastly, it emphasises the need of conducting regular cleaning and sterilisation of commonly accessed surfaces.

The checklist is supported by an extensive training programme designed to maintain consistent adherence to brand standards in the cleaning of rooms. The training sessions consistently emphasise the importance of maintaining cleanliness and meeting maintenance criteria for the brand. It is essential that every team member have the necessary resources to effectively execute their tasks and achieve optimal performance (Parmar and Dalal, 2017). The team of DoubleTree hotel will come to appreciate the significance of the checklist via a combination of practical application and engagement with relevant literature. It is strongly recommended for team members to promptly report any maintenance difficulties they encounter and to engage in effective communication with one another by using the checklist. The enforcement of brand standards is achieved by the deployment of random quality control inspections, while the active collection and analysis of guest feedback is conducted to identify recurring instances of service failure (Nimri et al., 2020).

In addition to the checklist, many other procedures are used to enhance team efficiency in the DoubleTree hotel. The allocation of individual tasks and responsibilities takes into consideration the unique qualities and areas of expertise possessed by each team member. To facilitate effective communication, share best practises, and handle pertinent matters, the team often convenes for meetings (Goldsby et al., 2020). Incentives and recognition serve as mechanisms for acknowledging exceptional accomplishments, therefore fostering a heightened sense of motivation within the team to perform optimally (Alcalde-González et al., 2021). It is advisable for teams to participate in cross-training activities to guarantee the presence of a capable individual who can provide assistance during times of high workload or in the event of an absence due to illness.

There are several rationales supporting the use of a checklist as the most effective approach for enhancing service quality within the context of a DoubleTree hotel. The cleaning procedure is characterised by a meticulous focus on every minute detail. This lesson is a component of a comprehensive training plan that emphasises the importance of conforming to brand rules. The use of a checklist facilitates the cultivation of a collaborative environment, hence enabling the provision of reliable and uniform service delivery. This is achieved by proactive engagement with guest feedback and the implementation of quantifiable measures aimed at enhancing team efficacy.
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