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[bookmark: _Toc520741480]Introduction
There is hardly any alternative to having profound knowledge of professional career development in order for ensuring that one reaches the full potential at each stage of one’s career. Professional career development can be defined as the thorough process through which individuals identify their development needs and improve themselves on those criteria for enhancing the employability skills (Reynolds, 2013). This paper sheds light on the various issues and aspects associated with professional career development from my personal viewpoint. I am currently employed as an assistant manager at Aldi, one of the leading retailers in the UK. The paper incorporates my employability skills, personal SWOT analysis, strategies for time management, self managed and lifelong learning techniques. Finally, it includes my personal development plan which is formulated based on the analyses of my strengths, weaknesses, opportunities and threats.


[bookmark: _Toc520741481]Employability Skills
A deeper look into the job descriptions for different positions in a business organisation would reveal that there is requirement for varied specific skills from each individual within the organisation depending on the role they are playing (Wilson and Bedford, 2009). However, there are some basic skills which are expected to be acquired by each individual irrespective of the position in the organisation they are in. Employability skills, in this regard, refer to those general skills which make an individual worthy of performing particular roles and enhance their employability (Carson, 2014). As employability skills are not associated with any specific type of job, they usually exclude good subject knowledge and technical skills. I am currently employed as an assistant manager at Aldi store. Some of my key responsibilities include ensuring smooth operations of the store, meeting monthly targets, dealing with enquiries, complains and conflicts, managing deliveries and such. My roles and duties vary significantly from those who are in other positions such as cashier, customer service, floor leader or sales manager. However, there are a few general skills which I have found to be vital for playing any aforementioned role at the store. These can be regarded as my employability skills. Some of such vital skills are briefly discussed in the table below.
Table 1: Employability Skills
	Communication
Skills
	The communication skills of an individual can be measured by the extent to which they are able to express their opinions, thoughts and ideas to others effectively through different media which could be oral, written or other media (Cottrell, 2010). While playing the role of an assistant manager, I have to engage myself in continuous interactions with the customers, team members and the suppliers which require excellent communication skills. Apart from my verbal communication skills, my written skills are also up to the mark as I have to write business letters, emails and memos from time to time (Wilson and Bedford, 2009). In addition, I am quite good at effectively using body gestures and facial expressions while communicating.

	Problem Solving
	No matter what job one is in, s/he is bound to face some problems from time to time which require at least moderate level of problem solving skills (Genoni and Walton, 2012). As an assistant manager at Aldi, one of my key roles is to address the problems and conflicts at the store for ensuring smooth operations. So far I have been quite effective in handling the issues and problems arisen at the store by dint of my excellent problem solving skills.

	Time Management
	Irrespective of the position of an individual within the organisation, good management of time is very vital in order for performing up to the mark and ensuring professional growth (Sherfield and Moody, 2009). While dealing with enquiries, complains and conflicts, managing deliveries and such, I always try to ensure that they are completed within the required time. In order for improving my time management skills, I follow the Eisenhower Matrix to decide which tasks are to be done, delegated, delayed and deleted based on their significance and urgency (Borg and Ohlsson, 2010). In addition, my planning and organisation skills help to large extents in this regard.

	Teamwork
	At Aldi, I have to work in a team of 10 employees whereby we are required to achieve particular team goals alongside accomplishing individual objectives. An individual without good teamwork skills cannot expect to go much longer in the career despite having other vital skills (Martin, 2016). In the way of professional career development, I will have to lead small to pretty large teams which will require excellent teamwork skills. Hence, teamwork is also a vital employability skill, I think.

	Corporate Ethics
	A good sense of moral and ethics is expected from every individual within an organisation irrespective of their position (Cottrell, 2010). There are some specified codes, rules and standards of behaviour at Aldi which I, as an assistant manager, always try to abide by and inspire others to do so. I try to act in the most responsible and professional manner to remain loyal to the job and organisation I am working for.


[bookmark: _Toc520741482]Personal SWOT Analysis
The term ‘SWOT analysis’ usually refers to the assessment and evaluation of a firm’s internal and external strengths and weaknesses in order for formulating appropriate business strategies (Genoni and Walton, 2012). Personal SWOT analysis, in similar way, can be referred to as the assessment and evaluation of an individual’s firm’s internal and external strengths and weaknesses in order for formulating and implementing strategies for professional career development as well as personal growth (Sherfield and Moody, 2009). Personal SWOT analysis incorporates an individual’s strengths and weaknesses that can determine the extent of their performance within the organisation and the probable opportunities and threats which are likely to have impact on the future performance. If someone is to reach their career goals, there is hardly any alternative to having a profound idea of strengths, weaknesses, opportunities and threats of self (Reynolds, 2013).  The table below lists my strengths, weaknesses, opportunities and threats which I have figured out analysing my performance as an assistant manager at Aldi. They are briefly discussed afterwards.
Table 2: Personal SWOT Analysis
	Strengths
	Weaknesses

	· Good Communication Skill
· Teamwork Skills
· Time Management Skill
· Strong Corporate Ethics
· Problem Solving
	· Short Working Experience
· Lack of Leadership Skills
· Limited Commercial Awareness

	Opportunities
	Threats

	· Growth of Retail Sector
· Training and Development 
	· Increasing Competition in Retail Sector
· Pressure on Cost Cutting


Strengths: 
While playing the role of an assistant manager, I have to engage myself in continuous interactions with the customers, team members and the suppliers which require excellent communication skills (Martin, 2016). Throughout my working experience, I have understood that listening to others is one of the most vital communication skills required for career development. No one likes to communicate with someone who just put in her two cents and does not have time to listen to others. Apart from verbal communication skills, my nonverbal communication skills which include body gestures, facial expressions, eye contact are also vital as they make me appear approachable and encourage others to communicate with me. My good written communication skills are also vital to my development at Aldi. Aligning with my good communication and interpersonal skills, I am also quite effective while working in a team. At Aldi, I have to work in a team of 10 employees whereby we are required to achieve particular team goals alongside accomplishing individual objectives. I am quite aware of my role in the team which I try my best to play most efficiently. While helping other team members, I am always careful lest I should invade their personal space or hurt their self respect. At Aldi, I am responsible for ensuring smooth operations of the store, meeting monthly targets, dealing with enquiries, complains and conflicts, managing deliveries and such which requires excellent time management skills of mine. There are some specified codes, rules and standards of behaviour at Aldi which I, as an assistant manager, always try to abide by and inspire others to do so. My commitment to my job and organisation is a key strength that is required by every business organisation. As an assistant manager at Aldi, one of my key roles is to address the problems and conflicts at the store for ensuring smooth operations. I am quite good at analysing problems and assessing the appropriateness of different alternatives for solving the problems.
Weaknesses: 
My short working experience as an assistant manager at Aldi and the retail sector is one of my key weaknesses. Even with my excellent problem solving skills, there sometimes arise issue which are quite new to me and hence I have to seek assistance from the manager at the store to solve those issues. If I am to go ahead in my career at the retail sector, I need to gather more experience of the diverse problems and issues. In the way of professional career development, I will have to lead small to pretty large teams which will require excellent teamwork skills which make leading skills very vital to professional career development. However, I have serious lacking in leadership skills as I do not know how to encourage others and use them in fulfilling certain objectives. Finally, I have lower commercial awareness which I must improve if I am to progress in this line of career.
Opportunities: 
There is a worldwide increase in the demand for retail stores which offers huge growth opportunities for the individuals working in this sector (Cottrell, 2010). If the growth continues, better employment opportunities are more likely to arise in the coming future which will accelerate my career growth. In addition, I will have better promotional opportunities at Aldi. There are vast training and development opportunities in my line of work which can strengthen the areas where I have weakness. For instance, I can improve my leadership skills by joining leadership programs at Aldi or any other institute. With acquirement of newer skills, I will have higher opportunities to grow professionally.
Threats: 
With the passage of growth of the retail industry, more players are entering into the scenario making the sector more competitive day by day (Genoni and Walton, 2012). This exerts pressures on the retail companies like Aldi to keep their operating costs below a certain level in order for remaining attractive to the customers. Aldi, faced with this extreme cost cutting pressure, has formulated a policy whereby underperforming employees are cut off. This threatens my career at Aldi. In addition, the increase in the number of jobs in the retail sector is not proportionate to the increase in the number of individuals fit for the jobs at this sector which also incorporates grave threat implications to my professional career development (Martin, 2016).
[bookmark: _Toc520741483]Self Managed and Lifelong Learning
Self managed learning can be referred to as the learning process in which individuals manage their learning by themselves without seeking the help of others (Sherfield and Moody, 2009). There is no better person than the individual himself who understands the weaknesses and strengths of self which make self managed learning a vital part in the process of professional career development. Although there are different training and development programs within the organisation which provides vast learning opportunities for the employees, they cannot take the place of self managed learning as individuals can learn in the most efficient way in this method (Wilson and Bedford, 2009). Lifelong learning is a term closely associated with self managed learning. It usually refers to the undertaking of learning process by individuals throughout their life irrespective of the place or time (Pritchards, 2008). During my working at Aldi, I have discovered that self managed and lifelong learning are must to fulfil my aim of reaching the pinnacle of success in my professional career. Although I follow varied techniques to implement self managed and lifelong learning, the table below incorporates the discussion of the vital few.
Table 3: Strategies for Self Managed and Lifelong Learning
	 Facilitating Learning
	There is no alternative to facilitation of learning opportunities in order for best ensuring self managed and lifelong learning. The first step to be followed in this regard is acknowledging the need for preparation (Cottrell, 2010). Hence, one should be aware of the environment in which s/he learns the best. I, from a very young age, have discovered that my learning is greatly damaged when faced with atmospheric noises and incompetent concentration. I, therefore, always try to seek preferable places for my deep learning where I can concentrate on my learning without any interruptions. In addition, I plan and organise my learning activities so that they are in alignment with my time management schedule. 

	Seminars and Conferences
	One of the best techniques to support self managed and lifelong learning for anybody is to attend seminars and conferences related to subject of interest (Genoni and Walton, 2012). Although many of us consider seminars and conferences less useful and boring to some extent, it is mainly because of our lack of concentration in the discussion and disinclination to participate in the discussions (McConnell, 2010). I, therefore, always try to engage myself in the discussions by keeping concentration and asking critical questions which are likely to lead to converse, creative thoughts.

	Reading professional magazines
	There is no definitive age for learning and books and magazines are perhaps the best media for facilitating self managed learning throughout the life of an individual (Pritchards, 2008). To grow professionally, I have to keep myself aware of the different issues associated with business and commerce which I can learn by reading professional magazines. Apart from business articles in dailies, I always try to go through business magazines during my free time at the office which support my self-managed and lifelong learning simultaneously.


[bookmark: _Toc519092260][bookmark: _Toc520741484]Personal Development Plan
There are various training and development opportunities provided to the employees in an organisation for the development of their career through the acquirement of new knowledge and skills (McConnell, 2010). There, however, is no alternative to taking personal responsibility for updating self with the relevant knowledge and skills in order for reaching the pinnacle of success in one’s professional career. Personal development plan can be defined as the process of enhancing self employability through the development and fulfilment of personal goals and objectives by engaging self in the required undertakings (Pritchards, 2008). Although personal development is often confused with upward movement, there is a fine line between the two as personal development is only about reaching the full potential at each stages of one’s career. Although the steps in personal development plan might vary to large extents depending on the line of career and self motivation, it usually consists of three major steps viz. conducting personal analysis, setting personal goals and formulating personal objectives (Cottrell, 2010). In the personal analysis step, the strengths and weaknesses of an individual are analysed deeply which lead to development needs. The second step incorporates the learning goals along with the ways, target date and the measurement standards (Morgan, 2016). Finally, the third step includes setting personal objectives which can be short, medium and longer term.
Table 4: Personal Development Plan
	Part 1: Personal Analysis
	Strengths
	Weaknesses

	· Good Communication Skill
· Teamwork Skills
· Time Management Skill
· Strong Corporate Ethics
· Problem Solving
	· Short Working Experience
· Lack of Leadership Skills
· Limited Commercial Awareness

	Opportunities
	Threats

	· Growth of Retail Sector
· Training and Development 
	· Increasing Competition in Retail Sector
· Pressure on Cost Cutting




	Part 2: Setting Goals

	Learning Needs/ Goals
	Steps to be Undertaken
	Required Supports and Resources
	Measurement of Success
	Target Date for Review

	Developing and enhancing the leading skills in the retail industry
	· Enrol myself in the ‘Young Leadership Program (YLP)’ at Aldi and complete the full program.
· Playing the role of the team leader in the current team.
· Seeking coaching and mentoring from the manager. 
	· Corporate training centre 
· YLP course directing staff
	· Assessment report of the YLP Course.
· Managers’ appraisal report
	Post 31 December report

	Having the experience of working with a diverse workforce from varied socioeconomic and cultural backgrounds
	· Engage myself in cross-functional teams consisting of individuals from different departments.
· Enrol myself in the ‘Diversity Inclusion Program (DIP)’ at Aldi and complete the full program.
	· DIP course directing staff.
· Corporate training centre.
· Manager’s support
	· Assessment report of the DIP Course.
· Managers’ appraisal report
· Team feedback
	Post 31 October report

	Improving analytical and decision making skills
	· Engage myself in the Aldi’s ‘Young Managers’ (YM) program.
· Participating in team decision making. 
	· YM course directing staff.
· Corporate training centre.
· Team leader’s assistance
	· Team leader’s appraisal.
· Assessment report of the YM Course.

	Post 31 December report

	Improving personal fitness
	· Engage myself in general physical exercise.
· Get myself enrolled in a local fitness centre.
	· Tips from the gym fitness instructor.
· Fitness magazines and articles.
	· Personal fitness test scores.
· Gym instructor’s appraisal report.
	Monthly basis

	Part 3: Personal Objectives

	Short Term Objectives

	· Complete the ‘Young Leadership Program (YLP)’ at Aldi in order for having broader knowledge and skills related to leading in the retail sector.
· Complete the ‘Diversity Inclusion Program (DIP)’ at Aldi in order for having higher capacity to working effectively with individuals from different socioeconomic and cultural backgrounds.
· Complete the ‘Young Managers (YM)’ program for improving my analytical and decision making skills.

	Medium Term Objectives

	· Having the responsibility of leading a small team consisting of individuals from different backgrounds whereby challenging goals have to be achieved by the team.
· Achieving maximum knowledge and capacities of working efficiently in cross functional teams.

	Longer Term Objectives

	· Having the responsibility of leading a large team consisting of individuals from different backgrounds whereby challenging goals have to be achieved by the team.
· Getting promoted to middle management.
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My personal development plan has been built based on the analyses of my personal strengths and weaknesses both internal and external followed by the identification of my development needs. In the development plan, I have incorporated the tools to fulfil my goals as well as the date within which they are to be reviewed or fulfilled. The discussions below provide a brief overview of my progress in accordance with the development plan.
Developing and enhancing the leading skills in the retail industry was one of the key personal goals in my development plan due to my lack of leadership knowledge and skills. In order for fulfilling this goal, I have already enrolled myself in the ‘Young Leadership Program (YLP)’ at Aldi. Before joining this program, I had little knowledge about leading individuals of different backgrounds and characteristics. It is not long since I participated in this program and I have already profound knowledge of the different dynamics of leading. I hope I can successful complete the full course and become efficient in retail leading within the target date.
Having the experience of working with a diverse workforce from varied socioeconomic and cultural backgrounds was another vital personal goal as I didn’t have much experience of this. According to the plan, I have already enrolled in the ‘Diversity Inclusion Program (DIP)’ at Aldi in order for having higher capacity to working effectively with individuals from different socioeconomic and cultural backgrounds. In addition, I have participated in a project consisting of cross functional team members. All of these have taught me newer ways to work collaboratively with diverse workforce.
I also included Improvement of my analytical and decision making skills as one of the key personal development goals in the plan. In alignment with this, I have already engaged myself in the ‘Young Managers (YM)’ program for improving my analytical and decision making skills. Before joining this program, I wasn’t aware of the dynamics of alternative identification and evaluation in the decision making process.
[bookmark: _Toc520741486]Time Management Strategies
Irrespective of the role one is playing in an organisation, s/he is often provided with varied tasks and responsibilities along with specific time period within which the tasks are to be completed (Patton and McMahon, 2012). Time management can be referred to as the extent to which one is able to use one’s time effectively for completing the tasks s/he is assigned with (Cottrell, 2010). In order for growing professionally, one needs to be aware of the strategies through which time can be managed effectively. At Aldi, I am responsible for ensuring smooth operations of the store, meeting monthly targets, dealing with enquiries, complains and conflicts, managing deliveries and such which requires excellent time management skills of mine (London and Mone, 2014). Although the list of time management strategies is very long, I have included the ones which I have identified as most vital for my effective time management at Aldi.
Table 5: Time Management Strategies
	Planning and organising the tasks
	It is quite impossible to perform all the assigned tasks within the given time period without proper planning and organisation (Pritchards, 2008). Hence, I always try to plan my course of actions on the following day before going to bed. This takes only a few minutes but saves a lot of time as I do not have to waste any time the next day thinking what I should attend to next. Apart from planning, organisation is also vital for my effective time management at Aldi. I always organise my works depending on my energy level as productivity is directly associated with the worker’s energy level (Adair et al., 2012). In the morning when my energy level is high, I try to engage myself in deep and strenuous tasks. For shallow tasks, I prefer times when my energy level is comparatively low such as after the lunch.

	Prioritising Tasks
	For playing the crucial role of an assistant manager, I am often assigned with more than one task at a particular period which I cannot perform simultaneously. Individuals often kill a vital portion of their time deciding what to do and what not. In addition, they can also generate poor quality of works while focusing on more than one task due to short time period (Cottrell, 2010). I, however, follow the Eisenhower Matrix to decide which tasks are to be done, delegated, delayed and deleted based on their significance and urgency. In this way, I focus on the tasks that are both significant and urgent while delaying those which are important but not urgent. For the tasks which are urgent but not important, I try to delegate them to my team members.

	Automating Repetitive Tasks
	There are some tasks which are repetitive in nature meaning that they are likely to appear from time to time. While some of them must be done manually every time, some can be automated through the use of technology (Genoni and Walton, 2012). In my role at Aldi, I also have to face such sort of repetitive tasks which I have automated thus saving a significant amount of time which I can spend on other important activities.

	Minimising Interruptions
	It is very hard to regain the flow of work once it is broken or interrupted (Pritchards, 2008). I have discovered that I cannot work as efficiently as before when there are interruptions. Hence, while attending crucial tasks, I always try to limit interruptions so that they can be done within the required time. For instance, I do not engage myself in opening mails or receiving phone calls while I am busy in important tasks. 





[bookmark: _Toc520741487]Conclusion
There is no alternative to having profound idea of one’s internal strengths and weaknesses in order for achieving the full potential at each stages of the professional career. Analyses of the strengths and weaknesses are vital to the formulation of personal development plan which sets the guideline for professional growth. My personal development plan has been built based on the analyses of my personal strengths and weaknesses both internal and external followed by the identification of my development needs. I hope that I can fulfil my development objectives and goals within the given time period if I can stick to my plan.
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