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A convergence of management and organisational behaviour is where ideology meets practise. Effective managers must understand behaviour among individuals in order to lead, encourage, and influence the employees they manage in an organisation. In contrast, an examination of organisational management and behaviour draws on the observations presented by managerial paradigms and practises as it aims to discover the determinants of both individual and group achievement inside organisations. This essay will explore into Craig Poole’s DoubleTree by Hilton and his management and leadership style of work and the unique attributes of each, their synergistic relationship, and the huge influence on the success of an organisation and the workforce culture. To help assess this, Blake and Mouton managerial grid will be used to identify and evaluate Craig Poole’s management style and Adair’s action - centred leadership (ACL) model will help critically analyse Craig Poole’s vital significance of leadership, and explaining the factors that shape strong organisational leadership and management.
To remain relevant in a changing world, organisations in all sectors and businesses need to evaluate how they relate to leadership and managerial improvement. The interaction of both management and organisational areas is the framework of which organisations establish how they operate, build their unique cultures, and strive to accomplish their goals (Nurmi, 2022). Some people in an organisation may be responsible for both management and leadership. While there are many comparisons with leaders and managers, the distinction is likely more vital to comprehend. Managers are considerably preferred to concentrate upon keeping the everyday tasks of a business functioning smoothly. Leaders use their innovation and perception to search out opportunities and rewards in addition to inspiring others to take an inventive approach. As a result, management objectives typically stem through requirement, but leader objectives arise from a forward-thinking and personal growth mentality. (HRDQ, 2022). Leadership qualities and management styles exhibit a tangible impact on organisational effectiveness via corporate culture and are being recognised as critical drivers steering success and sustainability (Boddy, 2019). The need for experienced leaders who are capable of managing these challenges with charisma continues to grow higher. Craig Poole a general manager and president of DoubleTree by Hilton hotel and Hospitality management in Reading, Pennsylvania is acknowledged as an exceptional performer and an influential leadership in the hospitality management (LinkedIn, 2023). He is also speaker for fundraising campaigns and organisations about broken communities, second chances for the marginalised, underprivileged, and forgotten, and building communities through collaborations (HospitalityMD, 2023).  The Blake and Mouton Managerial Grid is an approach that may be used to detect and evaluate distinct styles of management. The Grid serves as a basis for comparing styles of management. The Grid's four outside edges and centre provides five fundamental combinations of management styles regarding measure of concern for people and production (Mullins, 2016, p.369). These five management styles include impoverished, country club, middle of the road, authority-compliance, and team management. (Burke, 2021, p.213). With references to the Blake and Mouton managerial grid, this framework can assist in determining Craig Poole’s preferred management approach through analysing his concerns for both individuals and productivity. Based on this assessment, Craig Poole's preferred management style may be classified as Team Management, with a score of 9,9 on the Blake and Mouton managing grid.  
Team Management style describes how managers strives in balancing concerns for both people and tasks. This approach looks at having a beneficial impact on the hotel's overall effectiveness, establishing an optimal work atmosphere while reaching organisational goals. However, the flexibility of this approach in adapting to evolving factors and the developing demands of the organisation will determine its success (Islam and Hassan, 2022, p.471). Through an open-door approach Craig Poole's Team management style, stimulates his interpersonal interaction, implying his commitment to the team's overall well-being and professional development at DoubleTree by Hilton by achieving excellent levels of guest satisfaction, effective productivity, and continued financial performance (HospitalityMD, 2023). Management is a fundamental element of an individual's economic development, which is a planned team effort. It is management that controls individuals' effective conduct via the systematic use of products and services. In order to manage any job, operation, or task inside an organisation, it is required to comprehend the management tasks of planning, organising, directing, staffing, co-ordinating, and controlling. As a result, in order to fulfil the wants and demands of individuals, management tasks must be carried out successfully. (Muzaffar, 2022, p.211). 
When it comes to organisational leadership styles, there is no "one-size-fits-all." Great leadership begins with understanding what an individual can offer and then leveraging the particular benefits of the way it may lead to generate organisational achievements. For any organisation, a new managerial and leadership positions may suffer uncertainty, doubt, and a lack of understanding about what it takes to thrive in their new responsibilities (Miller, 2022). John Adair's action-centred leadership (ACL) model is a theory approach focuses on the idea that leaders are developed rather than born. The theory clearly differentiates between leadership and management (Chanell, 2021). Douglas McGregor (1960's) experimented with management leadership techniques by developing motivating ideas. Renowned for his theories X and Y, which formed two opposing psychological nature at work in organisations. McGregor emphasised the concept that organisations appear to be fashioned due to the managerial methods of the employees who perform under them, and that the management styles used by leaders have a significant influence on how they function (Mishra, 2022, p.89). 
Managers that assume disengaged staff, apply theory X, authoritarian. In contrast, managers who assume dedicated, self-motivated, and accountable people apply theory Y, participatory management. According to this concept, theory X is most suitable for large-scale workplace settings to ensure employees' concentrate on reaching corporate objectives, while theory Y is ideal according to companies of smaller sizes in which staff can be more readily engaged with decision-making while they motivate executing innovative ideas (Indeed Editorial Team, 2022). The culture of an organisation determines how individuals perform their jobs and communicate with others. The cultural paradigm is made up of several concepts, behaviours, actions, and representations that control the way people behave inside an organisation. The collaborative culture depicts a dispersed staff alongside connected divisions teaming up to solve challenges. When managerial and cultural systems do not correspond, manager must restructure individuals such that staff conduct contributes to the attainment of organisational objectives (BusinessBalls, 2023). The Adair’s (ACL) model provides a unique paradigm which define effective leadership via practical actions, providing aspiring leaders, managers, HR, and developing managers with a functional guideline for success in emerging leadership positions (Adair, 2005, p.18). The capacity to balance and thrive in all aspects are responsive to Task Needs, Team Needs, and Individual Needs, is seen as a crucial indication of these core tasks required to define the traits as management leadership performance under Adair's (ACL) three circle model (Ackah, 2019, p.1). Task Needs involves setting clarity of objectives, resource management, and performance monitoring (Adair, 2005, p.17). Craig Poole shows clear effectiveness in this regard making certain the hotel's operations function seamlessly. Team Needs focuses on the effectiveness of the hotel's managerial leadership which creates a team effort, motivation, and coordinated team (Adair, 2009, p.23). Craig Poole exemplifies this via maintaining successful leadership through collaborative effort, encouragement, and resolution of disputes. Individual needs address how effectively managerial leadership responds to each and every staff member's personal and professional growth (Adair, 2018, p.58). Craig Poole effectively fulfils individual needs by providing possibilities for personal development, feedback and discussion, as well as assistance and welfare. 
A hotel organisational chart assists managers in conducting useful and important exercises such as risk control and emergencies recovery. It is useful not simply in guidance, but also in stressful situations. It is an act towards determining the organisational structure that the hotel employs. Hotel or company organisational structures or charts are classified into four distinct categories: hierarchical, functional, matrix, and circular (Wondershare EdrawMax, 2023). Craig Poole's Double tree by Hilton is an example of a huge hotel organisational structure, due to the fact the departments collaborate across functions, the hotel employs both hierarchical and matrix layouts. The general manager is the head of the management department, with subordinate micromanagement reporting to him. Due to the several departments, the hotel uses a functional structure (Practice Business, 2023). Organisational management is an extensive subject that entails planning, organising, and supervising diverse activities and resources inside an organisation in order to achieve defined goals efficiently and effectively. This notion comprises a broad spectrum of procedures, practises, and duties aimed at optimising an organisation's performance, assuring adaptability to changing conditions, and thriving in a competitive environment (Bolden and Gosling, 2006). Great leadership has a direct impact on both workforce engagement and corporate profitability. Understanding how to adjust the team's management approach for maximum impact in an organisation can be identified from the three styles of leadership which are authoritarian, democratic, and laissez-faire (Armstrong, 2012, p.11-12).  At DoubleTree by Hilton, Craig Poole, as an organisational leadership style corresponds to Democratic leadership and as an individual himself Craig Poole is recognised as a Charismatic, Servant and Transformational leadership styles (Brown, et al. 2020, p.67). Democratic leadership, referred to as participatory or collaborative leadership, represents a style in whereby individuals of a group may be more engaged with making choices. Decisions under the democratic framework are not centralised, and excellence is valued and rewarded (Jony et al. 2019, p.29). A charismatic leader is one who influences people by interpersonal skills, charm, and appeal. Charismatic leaders tend to be most beneficial in organisations that are in turmoil or trying to go forward because of how easily they engage with individuals on an interpersonal level (Lee, 2020).  
As defined by Greenleaf (1977), the servant-leader notion is an approach that views leaders as servants to their followers. A servant-leader places their followers' needs, wellness, and social welfare first. (Yasir and Mohamad, 2016, p.312). As a result, Craig Poole clearly demonstrates this kind of leadership towards his staff at Doubletree by Hilton since he has established a name in hospitality businesses due to his moral nature. Transformational leaders emphasise values in their interactions with others and in effecting change (Project.Co, 2023). Transformational leaders have been defined as having a leadership style that encourages and inspires subordinates to strive for higher levels of achievement by altering their perspectives, beliefs, and behaviours. (Giddens, 2018, p.117). A transformational leader, such as Craig Poole, may successfully lead organisational change by inspiring his followers to shift their own perspectives and beliefs concerning what is essential, therefore establishing a common vision among individuals inside the organisation (Butt,2020, p.17). Organisational behaviour, on the contrary, investigates the complex relationships among individuals and the team that exist inside these organisational structures. It investigates the perspectives, purpose, and behaviours of individuals and teams in the professional setting (King and Lawley, 2022, p.10). 
In conclusion, while building an organisation, the functions of leadership and management may work in diverse ways while being consistent. Leadership is pointless unless it establishes a management system that employs frameworks, and management would be ineffective without the role of leadership which forms the basis of conceptualisations. Creating a vision may have an influence on organisational performance when great leadership is based on a vision to guide transformation. As opposed to managers strive to achieve corporate goals through processes such as budgeting, organisational structuring, and personnel, leaders are interested in thinking forward and maximising on opportunities.
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