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As organizations shift toward permanent "Work from Home" models, managers are struggling to maintain productivity without resorting to invasive surveillance. Dr. Thomas’s recent study aimed to investigate the efficacy of Remote Management strategies across the UK’s tech sector.
The study began with an extensive literature review, compiling existing data from government labour reports and previous studies conducted between 2020 and 2024 to establish a baseline of current trends. To gather new data, the team conducted one-on-one, in-depth interviews with 15 senior directors to capture their personal thoughts on trust. These narratives provided a rich, descriptive understanding of the "human element" of management.
Following this, the team distributed a structured digital survey to a broader group. While the total number of remote workers in the UK tech sector is estimated at 450,000, the researchers focused their efforts on a specific subset of 1,200 employees from ten different companies to participate in the survey.
The findings revealed a sharp contrast. Numerical data showed that 72% of managers believe productivity has increased, yet the analysis of open-ended comments suggested that employees feel a "loss of workplace culture." Furthermore, the report cited numerical evidence that 15% of remote staff reported "burnout," a figure that has risen by 4% since the previous year.
To ensure the validity of the external sources cited in the study—specifically a viral blog post claiming remote work causes 90% attrition—the researchers applied a rigorous evaluation framework, checking the source's currency, relevance, authority, accuracy, and the purpose of the information. They ultimately discarded the blog post, labelling it "unverified clickbait" in favour of the Office for National Statistics (ONS) data.

Task for Students
After reading the article, please answer the following:
1. Primary Research: Identify one example of each used by Dr. Thomas.



2.  Secondary Research: Identify one example of each used by Dr. Thomas.



3. Population: Based on the text, what was the population of the study?



4. Sample: Based on the text, what was the sample of the study?



5. Methods: Which part of the study used Qualitative methods? How do you know?



6. Which part of the study used Quantitative methods? How do you know?



7. CRAAP Testing: Explain where the researchers likely used the CRAAP method and why it was necessary.



8. Statistics: Identify one statistic used in the text and explain what it suggests about remote management.

