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One of the chief progressive and global manufacturers in the sector of consumer electronics is Apple Inc. that features a large brand name because of its innovative products and services. This company was founded in 1976 in Cupertino, California and has been working in the private sector ever since, remaining true to its mission to "create the best possible user experience for customers using innovative hardware, software, and services solutions." (Apple, 2023). The brand PM's current product portfolio consists of the legendary iPhone smartphone, iPad tablet, Mac personal computers, the world-class Apple Watch, and a range of digital services, including the app store, Apple music, iCloud storage and more. Frozen with the drive of innovation and design fruitfulness, Apple has perched up to the rank of most priceless and famous corporations in the world world, with a stultifying market capitalization over $2.3 trillion as of 2022 (Jaganathan, 2022). This study critically looks into the basic operational functions of the company such as accounting/finance, marketing and human resource management which ensure the organization continues with the advancement in technology.
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Apple's treasury management function is determinedly key for maintaining the giant capital, as well as the meaningful cash flow, the successful shareholder returns and every other financial procurements. Currently, as of September 2022, Apple reported holding nearly $49 billion in cash and marketable securities, according to the financial reports for Apple (Apple, 2022). Research and development take up 27.1 billion dollar of foundation investments in 2022(Apple, 2022). Likewise Apple returns enormous amount of capital to shareholders by issuing dividends and purchasing their shares since in 2022 it disturbed $28.2 billion in dividends and repurchased $90.7 billion from its shares(Apple, 2022). Peerless financial management have Apple company having a healthy balance sheet and capable to both fund growth activities and reward the investors (King, 2021). Accounting function maintains the financial reports updated continuously sourcing financial data from the entire world operation of Apple Inc.
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Marketing is what all the Apple's future fortune is based on and it is unthinkable that it would not have flourishing business in the highly competitive technology market. The company puts in place different marketing strategies, for example, product differentiation through sleek design and user-friendly interfaces premier pricing as to keep its high-end brand image, as well as integrated marketing across channels of communication, which is traditional and digital. (Petrov, 2022). Apple's marketing strategy puts a strong emphasis on the product's features and its irresistible design, which is almost akin to a piece of art. Unified by retail stores and also by online platforms, the company creates brand encounters that are memorable for the customers (Petroviga, 2022). Beside the strategy of the ecosystem by Apple, which perfectly mixes hardware, software, and services ecosystem to stimulate the customer loyalty and habit of purchase repeat (Huang et al. , 2020). Thanks to marketing its products as premium level, Apple has managed to repeat the title of world top technology brand and charge higher prices at the same time.
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HR function of Apple forms a key pillar of the company that focuses on recruiting highly qualified people, developing and maintaining them. The company provides competitive wages and a benefits package, plus training and development opportunities (Pom, 2023). Apple’s deliberate attempt to create a diverse and inclusive working environment is manifested in the various measures it has put on the ground towards promoting diversity and inclusion (Apple, 2023). The HR team pays attention to how it could build a powerful and innovative environment for work and how this relates to employees empowering the company to discover highly original products or services (Fallon, 2022). Apple's mission of employee well-being is witnessed through its programs of wellness as well as health services in-house facilities; and efforts to ensure workers' have work-life balance (Apple, 2023). HR processes watchdog for Apple to bring together a devoted team of professionals, which as well as any cutting-edge companies, in a position to survive is condition.
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Apple's identity is a diligent, never emotional innovator with an astounding design, and outstanding customer experience. The organization creates the environment of wit and forward-thinking decisions, where staff members are motivated to overcome obstacles and to go out of boundaries (Bersin, 2021). Apple's flat organization structure and the general characteristics of its spaces promote collaboration among different teams. High standards for secrecy in regards to product development and strategic plans are also a part of the culture of the organization, a belief of other employees (Fallon, 2022). Not only that, Apple's culture is also developed by the Jonathan character, who has shown the personality of excellence being pursued and the incredible instinct to details of Steve Jobs (Bersin, 2021). Viewed through this prism, Jobs 'stupendous' attitude keeps fueling Apple's innovation and the unperturbed quest for customers excellence expectations (Gobry, 2022). Furthermore, an important aspect of Apple’s culture focuses on simplicity and user-friendliness, compromising the features of the brand’s products as well (Gobry, 2022). By adopting this customer-oriented culture, Apple is able to continue in providing excellent user experiences satisfying their customers which helps in maintaining and even enhancing its image as the number one leader in the industry.
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Apple has clearly set the direction to the very top by the strategic management of key endowments and with addition of a customer-oriented culture. Financial stewardship means compliance with regulations and ensuring that the resources available are used in a strategically planned manner to bring in benefits to the organization. Marking lies at the core of Apple's prestigious branding and allows them to nurture strong connection with their customers. People-centered policies ensure that the best talents are attracted and retained, and there is a team spirit which makes the educated employees to function together creatively. Firstly, the company is concentrated on providing customers with innovative products that are consistently improved and intelligently design with excellent customer experience and attention to detail. Working in this direction helps operating as a user-centric organization and provides customers with market-leading innovative and intuitive products. The symbiosis between commanding management and unified culture underlines Apple's success as a global industry leader, which proudly pioneers with innovations that disrupt the markets of the world. Apple has established the kind of the cutting boundary across which it strives to constantly be on the lead and with which it leads its customers expected.
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