2. Analyse the differences between Amazon’s physical organisational structure & performance, and online organisational structure and performance? (1000 words)

Written by: Pavlinka Veleva (2028165)


This report is example for reflective report written by Gibbs’ model. I took the second topic of the assignment - it is about the differences between Amazon’s physical organisational structure and performance and online organisational structure and performance. The task was announced at the beginning of October term 2021 of our first year in the programme BA Business Management in the University of Wales Trinity Saint David through Moodle page. Our group which is formed from 5 people, who were studying on the campus, had to show one combined report of 5000 words and 5 different topics for every one of us. About the organisation of our group - we didn’t have a lot of options on how to create it, because on the campus, we were only 5 students, and the other students were studying online. Hence, we could not make a group with them. Then our interesting group was formed – Alessio (our group leader), Petya, Olga, Sava, and me. We are 5 students with 3 different nationalities – such a good combination of Italian, Bulgarians, and Moldovan. After my research, I found what are the differences between Amazon’s online store structure and physical store structure and why they exist. Also, I learned about different criteria and their performance within the organization.

The moment I understood that we are going to have group work, I felt excited, because of many reasons. First, it was one of my first days on the campus and I started to feel like a real student and the excitement still held me. Second, the 4 other students were unknown to me – I have not talked with them before in the previous term. Third, I was interested in this assignment, because my biggest passion is presentation, and I was so happy that I will present for the first time in English. I was thinking this is going to be good experience, because it was different from the other assignments , but at the same time challenging for me, because the group work was new thing for me. I think my colleges were felt very enthusiastic as well – they took the assignment responsibly and put a lot of contribution into it. 

My experience with this presentation was useful and exemplary for the start of my presentation. In the beginning, I had a plan to start to read about Amazon as a whole and not only for my topic. I followed my plan, which was the best idea to make myself more confident. I read a lot of articles, books, and journals. I collected information from many websites and created a document for the full vision of Amazon through my eyes. The establisher, Jeff Bezos, impressed me with his vision, strategies, and management tactics – because of his practical and critical thinking and strategies, with which his company is one of the most successful in the world. I was wondering how it is possible to manage such a big company, but the ‘two rule pizza’ gave me this answer. This is the secret of the Amazon’s success. When I became familiar with Amazon, I continued my studies hardly for my topic. During my work on the presentation, I had difficulties because at the beginning I did not know how to fix my ideas into a slide. I had a lot of information, and I thought a lot about how to construct it into the main ideas in each slide. After that, I made a table with criteria and results which helped me a lot. After each criterion, I put some highlights which made my work easy and with some additional information that was not in the slides, I did my job successfully. Before this research, I was not feeling too familiar with what could be the performance of a company. I enhanced my knowledge about Amazon at all.

I think the reason why our work ended well is that we split up the topics according to everyone’s strengths and wanted to work on it. I found when I work alone, I like to write about things which I am interested in, and these are my strengths. This rule is true for group works. The work took more time than we expected because we did not start to work on it on day 1 – we delayed until the middle. We had to start earlier to prevent the stress. The fact that we did not make a good plan brought us to these difficulties. We made research for our assignment, and we found 2 things, which can help us better understand the situation.  Belbin’s team roles said that every person has stronger sides and weaker sides, which bring into the group. The conclusion of his model is that effective work in a team and pushing everyone when has problems help for the successful work and transformation of everyone’s strengths sides into a progression for the assignment. Another theory that can explain why we didn’t prevent this delay is Groupthink’. Group thinking is the thing, which people in the group raise different opinions to dominate decisions. If we were more critical about the planning of the work maybe, we could even perform better. Some characteristics of groupthink that were in our group were: ‘collective rationalization’ – we kept telling each other that it would work; and probably ‘illusion of invulnerability. I think being aware of groupthink in the future will be helpful in group work when trying to make decisions.

After my research, I learned about why Amazon is running its process easily. This is because of the well-planned hierarchical organisational structure for both type stores – online and this in Bluewater shopping centre. Jeff Bezos subordinated people from different areas to someone else to run the process smoothly and fast. Also, Amazon’s website provides better promotion with advertisements and makes higher performance because of the great numbers of customers worldwide. On the other hand, the Amazon 4-star shop in Bluewater shopping centre connects emotionally the brand with the customers, makes the products tangible, creates your own opinion and experience in it, and makes good performance because of that the goods are selected based on the local customers’ preferences and flexible approach to problems solving. The knowledge and skills I have gained throughout this assignment and presentation would have helped me to analyse any other organisations in the future. I developed myself in the researching and collecting information method. I think I did everything which was possible, and which could be effective in my presentation, and the feedback I have received from my tutor will be incorporated to improve the overall quality and understanding of the reflection
 
When I work with a group next time, I will discuss with them which are their strong sides. This is easy to be done and it will function like an icebreaker if the other people are unknown to me. After that I will ask to make overall plan for the work before to start it and what would be our aim and objectives. Potentially, I am going to suggest writing the introduction and the first part together to make sure that we are working in the same way. I am sure with this experience which I acquired will be enough to remind me to suggest this if anyone says we should divide up the work in the future. And at the end, I will make sure the whole group is part of the group thinking for better performance.
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