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Executive Summary
This report presents a strategic plan for Delicious, a small-scale fast food restaurant based in London, aiming to expand its business within the UK. The report covers four key areas: vision, mission, and objectives; environmental audit; strategic options evaluation; and strategy implementation and monitoring. In the vision, mission, and objectives section, we establish the guiding principles and goals for Delicious. This includes defining the company's purpose, desired future state, and specific objectives to be achieved.
The environmental audit delves into the internal and external factors impacting Delicious. Through a comprehensive analysis, the report identifies strengths, weaknesses, opportunities, and threats. Key areas of focus include the use of locally sourced high-quality ingredients, exceptional customer service, and commitment to sustainability. The evaluation of strategic options seeks to identify the best-fit strategy that can provide Delicious with a sustainable competitive advantage. The report considers various options, including differentiation, cost leadership, and market segmentation. After careful analysis, the recommended strategy is to leverage Delicious unique combination of high-quality ingredients, customer service, and sustainability practices to differentiate itself from competitors.
The implementation and execution of the strategy are discussed in detail, emphasizing the importance of effective organization and integration of resources and capabilities. Training, process implementation, and creating a culture that supports the identified strengths are crucial for success. Lastly, the report highlights the significance of monitoring the strategy's progress and effectiveness. Different monitoring tools, such as customer feedback, market trends, and competitor analysis, are recommended to ensure that Delicious remains proactive and adaptable in the dynamic fast food industry.
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In today’s highly competitive and uncertain business environment, strategic management plays a vital role in the success and sustainability of businesses. This report aims to create a strategic plan for 'Delicious,' a small-scale fast food restaurant based in London, which intends to expand its operations within the UK. The report will cover the establishment of a vision, mission, and objectives for the company, as well as a comprehensive analysis of the internal and external environment, evaluation of strategic options, implementation and execution of the chosen strategy, and the application of monitoring tools (Mintel, 2023). The vision of Delicious envisions becoming the preferred fast food restaurant chain in the UK, known for its exceptional food quality, delightful customer service, and commitment to sustainable practices. Our goal is to provide a memorable dining experience, make a positive impact on the community, and achieve long-term profitability and growth.
“Delicious mission is to consistently deliver freshly prepared and delicious fast food options to our customers, using locally sourced high-quality ingredients. We aim to create an inviting and comfortable atmosphere where customers can enjoy their meals and create lasting memories. Additionally, we strive to be socially responsible by minimizing our environmental footprint and supporting local communities through various initiatives.”
Objectives of Delicious restaurant:
· Increase market share: Within the next two years, we aim to increase Delicious market share in the fast food industry by 10% through targeted marketing campaigns and expanding our presence in key locations.
· Enhance customer satisfaction: Achieving a customer satisfaction rating of at least 90% is our objective, which will be accomplished through continuous improvement in food quality, service excellence, and responsiveness to customer feedback.
· Improve operational efficiency: To reduce costs and enhance efficiency, we will streamline internal processes and optimize resource allocation, targeting a 15% reduction in operational expenses within the next three years (Mintel, 2023).
· Expand the menu: We plan to introduce healthier menu options to cater to the growing demand for nutritious fast food alternatives. Additionally, we will expand our vegetarian and vegan offerings to align with changing customer preferences.

[bookmark: _Toc155162869]External environment analysis
Pestle model
Political factors: The political environment plays a significant role in the success of a business like Delicious. Government regulations related to food safety, labor laws, and taxation policies can have a direct impact on the business operations. It is important for Delicious to stay updated on any changes in regulations and ensure compliance to avoid any legal issues or penalties. Additionally, changes in government policies can affect consumer behaviour and purchasing power, which may impact the demand for Delicious products.
Economic factors: The economic conditions of the market have a direct influence on Delicious expansion plans. Factors such as inflation, GDP growth, and consumer spending patterns need to be considered. A favourable economic environment with low inflation and strong GDP growth can indicate a higher demand for fast food products. On the other hand, a sluggish economy or a decrease in consumer spending can pose challenges for Delicious. Understanding the economic landscape will help in making informed decisions regarding pricing, market expansion, and overall business strategy (Mind Tools , 2022).
Sociocultural factors: Society's preferences and trends in the fast food industry play a crucial role in shaping Delicious success. Changing consumer preferences towards healthier options, sustainability, and convenience are important considerations. It is essential for Delicious to adapt its menu offerings to cater to these evolving preferences. Additionally, societal concerns about ethical sourcing, diversity, and inclusion can also influence brand perception and customer loyalty. By staying attuned to sociocultural trends, Delicious can position itself as a relevant and appealing brand in the market (Peterdy, 2022).
[bookmark: _GoBack]Technological factors: Technological advancements have revolutionized the food industry and continue to shape consumer behaviour. The integration of online ordering systems, mobile applications, and automation can enhance operational efficiency and improve the customer experience. Embracing technology can streamline processes, reduce costs, and provide convenience to customers. Delicious must stay updated with the latest technological trends and invest in appropriate technologies to stay competitive in the market (Peterdy, 2022).
Environmental factors: Environmental sustainability is becoming increasingly important for businesses across industries. The fast food industry, in particular, faces scrutiny regarding sustainable sourcing practices, waste management, and energy-efficient operations. Consumers are more conscious of the environmental impact of their food choices, and businesses like Delicious need to align with these concerns. By adopting environmentally friendly practices, Delicious can enhance its brand image and attract eco-conscious customers.
Legal factors: Compliance with legal requirements is crucial for Delicious expansion plans. Food safety regulations, employment laws, and intellectual property rights need to be carefully adhered to. Failure to comply with legal obligations can result in fines, reputational damage, and even legal action. It is essential for Delicious to have robust legal processes in place and ensure that all aspects of the business are in line with the applicable laws and regulations (Mind Tools, 2022).
By conducting a comprehensive PESTLE analysis, Delicious can gain a deeper understanding of the external factors that can impact its expansion plans. This analysis will enable the business to identify opportunities, mitigate potential risks, and develop strategies that align with the market dynamics.
Porter five forces model
The Porter's Five Forces model is a framework used to analyze the competitive dynamics of an industry. Developed by Michael Porter, it helps businesses understand the attractiveness and profitability of an industry by examining five key forces that shape competition. These forces include the threat of new entrants, the bargaining power of suppliers, the bargaining power of buyers, the threat of substitute products or services, and the intensity of competitive rivalry.
Firstly, the threat of new entrants refers to the ease with which new competitors can enter the market. High barriers to entry, such as high capital requirements or strong brand loyalty, can deter new entrants and protect the profitability of existing companies. On the other hand, low barriers to entry can lead to increased competition and reduced profitability. Companies in industries with low barriers to entry must continuously innovate and differentiate themselves to maintain a competitive advantage (Miro, 2022).
Secondly, the bargaining power of suppliers refers to the ability of suppliers to increase prices or reduce the quality of inputs. If suppliers have significant power, they can squeeze profit margins and limit the choices available to businesses. This is especially true when there are few alternative suppliers or when the inputs supplied are critical to the industry. Companies must carefully manage their supplier relationships and explore options for diversifying their supplier base to mitigate this risk.
Next, the bargaining power of buyers refers to the ability of customers to influence prices and demand favourable terms. If customers have strong bargaining power, they can demand lower prices, higher quality, or better customer service. This can impact the profitability of businesses, especially when there are many alternative products or services available (Miro, 2022). Companies must understand their customers' needs and preferences to differentiate their offerings and build customer loyalty.
The threat of substitute products or services is another force that businesses must consider. Substitutes are products or services from outside the industry that can fulfill the same need or serve as an alternative. The availability of substitutes can limit the pricing power and profitability of companies within an industry. Businesses must continuously innovate and provide unique value propositions to differentiate themselves and reduce the attractiveness of substitutes.
Lastly, the intensity of competitive rivalry refers to the level of competition among existing firms in the industry. High levels of competition can result in price wars, reduced profit margins, and increased marketing expenses. Understanding the competitive landscape and the strategies of competitors is crucial for businesses to identify opportunities and develop effective competitive strategies. Differentiation, cost leadership, or niche targeting are common strategies employed to gain a competitive advantage.
The Porter's Five Forces model provides a comprehensive framework for analyzing the competitive dynamics of an industry. By examining the threat of new entrants, the bargaining power of suppliers and buyers, the threat of substitutes, and the intensity of competitive rivalry, businesses can identify the key factors that shape competition and profitability. This analysis enables companies to make informed strategic decisions, develop effective competitive strategies, and position themselves for long-term success.
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SWOT analysis is a strategic management tool used to evaluate the internal strengths and weaknesses, as well as the external opportunities and threats, of a business or organization. It helps businesses identify areas of competitive advantage and areas that require improvement. In the case of Delicious, the fast food restaurant, conducting a SWOT analysis can provide valuable insights for developing a strategic plan. 
Firstly, in terms of strengths, Delicious may have a strong brand reputation and customer loyalty. It can also have a talented and experienced team of chefs and staff, ensuring high-quality food and service. Additionally, Delicious may have established relationships with local suppliers, ensuring a consistent supply of fresh ingredients. These strengths can be leveraged to differentiate itself from competitors and attract more customers.
However, there may also be weaknesses that Delicious needs to address. For example, the restaurant may have limited financial resources for expansion or marketing activities. The restaurant may also have a small physical footprint, limiting the number of customers it can serve at a given time. Identifying these weaknesses can help the business prioritize areas for improvement and allocate resources more effectively (Kenton, 2023).
Moving on to opportunities, Delicious may have the chance to tap into a growing market for healthy and sustainable food options. It can also explore partnerships with food delivery platforms to reach a wider customer base. Additionally, there may be opportunities for expanding the menu or introducing new products to cater to changing customer preferences. By capitalizing on these opportunities, Delicious can increase its market share and revenue.
However, there are also potential threats that Delicious needs to be aware of. For example, the restaurant industry may face intense competition from other fast food chains or local eateries. Economic downturns or changes in consumer spending patterns can also pose threats to the business. By identifying these threats, Delicious can develop strategies to mitigate their impact and adapt to changing market conditions (Kenton, 2023).
For conducting a SWOT analysis for Delicious allows the business to gain a comprehensive understanding of its internal strengths and weaknesses, as well as external opportunities and threats. This analysis will help in developing a strategic plan that capitalizes on strengths, addresses weaknesses, seizes opportunities, and mitigates threats. By aligning its strategies with the findings of the SWOT analysis, Delicious can position itself for long-term success and sustainable competitive advantage in the fast food industry.
VRIO analysis
VRIO analysis is a framework used to evaluate the internal resources and capabilities of a company to determine their potential for creating a sustainable competitive advantage. In the case of Delicious, a small-scale fast food restaurant planning to expand its business within the UK, conducting a VRIO analysis will help identify its key strengths and weaknesses (Bos‐Nehles et al., 2023).
Valuable: To assess the value of Delicious resources and capabilities, we need to consider whether they enable the company to exploit opportunities or mitigate threats in the external environment. For example, Delicious use of locally sourced high-quality ingredients can be considered valuable as it allows the company to differentiate itself from competitors by offering fresh and delicious food options. Additionally, Delicious strong customer service and commitment to sustainable practices can also be seen as valuable assets that contribute to customer satisfaction and brand loyalty.
Rare: The rarity of resources and capabilities refers to their uniqueness or scarcity in the industry. In the case of Delicious, while the use of locally sourced ingredients may not be entirely rare, the combination of high-quality ingredients, exceptional customer service, and sustainable practices can create a unique selling point for the company. This uniqueness can help Delicious stand out in a crowded market and attract customers who value these attributes.
 Inimitable: The inimitability of resources and capabilities refers to the difficulty for competitors to replicate or imitate them. In the case of Delicious, while competitors may be able to source high-quality ingredients, it may be challenging for them to replicate the company's commitment to sustainability, strong customer service culture, and the overall dining experience it provides. These intangible aspects of the business can be difficult for competitors to imitate, giving Delicious a competitive advantage.
 Organized: The organizational aspect of resources and capabilities refers to the company's ability to effectively utilize and leverage them. In the case of Delicious, it is crucial to ensure that the resources and capabilities, such as sourcing high-quality ingredients and providing exceptional customer service, are organized and integrated into the overall business strategy. This can be achieved through effective training, process implementation, and creating a culture that values and supports these resources and capabilities (Bos‐Nehles et al., 2023).
Based on the VRIO analysis, it can be concluded that Delicious possesses several valuable, rare, and inimitable resources and capabilities that can contribute to its competitive advantage. However, it is essential for the company to ensure that these resources and capabilities are effectively organized and integrated into its business strategy to fully exploit their potential.
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· Differentiation Strategy: This strategy focuses on setting Delicious apart from competitors by offering unique and differentiated products or services. To implement this strategy effectively, Delicious can invest in research and development to create innovative menu items that cater to specific customer preferences or dietary needs. It can also focus on using high-quality ingredients sourced from reputable suppliers to ensure superior taste and freshness. Additionally, providing exceptional customer service through well-trained staff and personalized experiences can further differentiate Delicious from competitors (Tomasetti, 2021).
· Cost Leadership Strategy: The cost leadership strategy aims to become the low-cost provider in the fast food industry. To achieve this, Delicious can focus on operational efficiencies, such as optimizing supply chain management, reducing waste, and implementing cost-saving technologies. Negotiating favorable contracts with suppliers for bulk purchasing can also help reduce costs. By offering competitive prices, Delicious can attract price-conscious customers and potentially gain a larger market share.
· Market Expansion Strategy: This strategy involves expanding Delicious business to new locations within the UK. To implement this strategy, thorough market research is essential to identify areas with high demand and potential for growth. Factors to consider include demographics, competition, and economic indicators. Opening new outlets in strategic locations can help reach a wider customer base and increase brand visibility. Careful planning and execution, including site selection, marketing efforts, and operational readiness, are crucial for successful market expansion (Tomasetti, 2021) .
· Digital Transformation Strategy: Embracing digital transformation can provide Delicious with a competitive advantage in the fast food industry. Developing a user-friendly website and mobile app can enhance the customer ordering experience and facilitate online payments. Implementing an efficient delivery system or partnering with popular food delivery platforms can further expand Delicious reach. Digital marketing strategies, such as social media campaigns and targeted online advertising, can help build brand awareness and engage with customers on various platforms.
· Green Sustainable and Ethical Strategy: This strategy focuses on incorporating sustainable and ethical practices into Delicious operations. This can include sourcing locally produced ingredients to support local farmers and reduce carbon footprint. Implementing recycling and waste reduction initiatives can help minimize environmental impact. Communicating these initiatives to customers through marketing campaigns and store branding can attract environmentally conscious consumers who prioritize sustainable and ethical practices (Thomas, 2022).
When evaluating these strategies, it is essential to consider factors such as the competitive landscape, target market preferences, financial resources, and operational capabilities. Conducting a thorough analysis and considering the unique strengths and opportunities of Delicious will help determine the most suitable and effective strategy for the business.
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To implement the strategies, Delicious needs to focus on creating unique and exceptional products or services that set it apart from competitors. This can be achieved by introducing innovative menu items or using high-quality ingredients that customers cannot find elsewhere.
In terms of structure, Delicious should consider the best way to organize its operations to support the chosen strategies. For example, if the company plans to expand to new locations, it may need to establish a regional manager structure. This structure will ensure effective coordination and decision-making across all locations, allowing for consistent implementation of the differentiation strategy. The systems within Delicious play a crucial role in supporting the strategies (Talerico, 2022). To implement the digital transformation strategy, the company needs to invest in technology infrastructure. This involves developing a user-friendly website, a mobile app, and an online ordering system. These systems should be integrated with existing operational and managerial processes to ensure smooth operations and a seamless customer experience.
By investing in technology, Delicious can enhance its online presence and make it easier for customers to order their favorite meals. This not only aligns with the digital transformation strategy but also supports the differentiation strategy by offering customers a convenient and unique way to engage with the brand. Additionally, implementing these systems can improve internal processes, such as inventory management or order tracking, leading to increased operational efficiency and better customer service. To ensure successful implementation, Delicious should focus on enhancing the skills of its employees. This may involve providing training programs to improve culinary skills, customer service, or digital marketing knowledge. By equipping employees with the necessary skills, Delicious can ensure that they are able to deliver the unique and exceptional experience that the differentiation strategy requires.
Moreover, as Delicious expands its operations or introduces new technologies, it may need to hire additional staff members or create new job positions. It is important to ensure that the staffs are aligned with the strategic goals and values of the company. Hiring individuals with the right skills and mindset will contribute to the successful implementation of the strategies. In terms of leadership and management style, Delicious should foster a culture of innovation, customer-centricity, and sustainability. This can be achieved by encouraging open communication, collaboration, and empowerment of employees. By creating a supportive and inspiring work environment, Delicious can drive the desired changes and ensure that everyone is working towards the same goals (Talerico, 2022).
Lastly, shared values play a vital role in implementing the strategies. Delicious should have clear core beliefs and guiding principles that are communicated and reinforced throughout the organization. This includes a commitment to using high-quality ingredients, providing exceptional customer service, and promoting sustainability. These shared values create a sense of purpose and alignment, ensuring that everyone is working towards the same objectives. By implementing the strategies using the McKinsey 7S Framework, Delicious can align all aspects of the organization to achieve its goals effectively. This framework provides a comprehensive approach, considering the strategy, structure, systems, skills, staff, style, and shared values. Regular monitoring and evaluation of these elements will help Delicious track progress, identify any misalignments, and make necessary adjustments to ensure successful implementation of the chosen strategies.
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To monitor and evaluate the strategy implemented by Delicious, several monitoring tools can be applied. These tools help in assessing the progress and effectiveness of the strategy, allowing the company to make necessary adjustments or improvements. Here are some monitoring tools that can be used:
Key Performance Indicators (KPIs): KPIs are quantifiable measures that reflect the critical success factors of the business. By defining and tracking KPIs related to sales, customer satisfaction, profitability, operational efficiency, and other relevant areas, Delicious can assess its performance against set targets and identify areas of improvement (Wright, 2023).
 Balanced Scorecard: The balanced scorecard is a strategic performance measurement framework that considers both financial and non-financial aspects of the business. It provides a holistic view of the company's performance by incorporating measures related to financial, customer, internal processes, and learning and growth perspectives. Delicious can use the balanced scorecard to align its strategic objectives with performance indicators and track progress in each area.
Customer Feedback and Surveys: Gathering feedback from customers through surveys, reviews, and other feedback channels helps Delicious understand customer preferences, satisfaction levels, and areas for improvement (Wright, 2023). This information can be used to evaluate the success of the strategy in meeting customer needs and expectations.
 Financial Statements and Ratios: Regular analysis of financial statements, such as income statements, balance sheets, and cash flow statements, provides insights into the financial health and performance of Delicious. Financial ratios, such as profitability ratios, liquidity ratios, and efficiency ratios, can be calculated and compared over time to assess the effectiveness of the strategy in generating desired financial outcomes.
 Market Research and Competitor Analysis: Continuous monitoring of the market and competitors helps Delicious stay updated on industry trends, customer preferences, and competitive landscape. By analyzing market research data and tracking competitors' strategies, the company can identify opportunities and threats, evaluate the positioning of its strategy, and make necessary adjustments to maintain a competitive advantage (Wright, 2023).
 Employee Performance Evaluation: Regular performance evaluations and feedback sessions with employees can provide insights into the effectiveness of the strategy in engaging and motivating the workforce. Employee feedback can help identify areas where additional support or training is needed to align individual performance with strategic goals.
These monitoring tools should be used in a systematic and ongoing manner to track the progress and effectiveness of the strategy implemented by Delicious. Regular review and analysis of the data collected through these tools will enable the company to make informed decisions and take necessary actions to ensure the strategy's success.
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1. Enhance Customer Experience: Focus on providing exceptional customer service and creating a positive dining experience. This can be achieved by training staff to deliver excellent service, maintaining cleanliness and hygiene standards, and regularly seeking feedback from customers to understand their needs and preferences.
2. Expand Menu Options: Conduct market research to identify popular food trends and customer preferences. Introduce new menu items and options to cater to a wider range of tastes and dietary preferences, such as vegetarian, vegan, or gluten-free options. This will attract a larger customer base and increase sales potential.
3. Embrace Technology: Explore opportunities to leverage technology to streamline operations and improve customer experience. Implement online ordering and delivery services, develop a user-friendly website and mobile app, and utilize social media platforms to engage with customers and promote the restaurant's offerings.
4. Build Strong Supplier Relationships: Establish strategic partnerships with reliable and quality suppliers to ensure a consistent supply of fresh and high-quality ingredients. This will help in maintaining the overall quality of the food and reduce supply chain risks.
5. Engage in Local Marketing: Develop a targeted marketing strategy to reach potential customers in the local area. Utilize local advertising channels, such as community newspapers, radio stations, or local events, to raise awareness about the restaurant and its unique offerings.
6. Monitor Competitors: Keep a close eye on the competition to identify their strengths and weaknesses. Regularly analyze their pricing strategies, menu offerings, and customer reviews to stay competitive and differentiate Delicious from other fast food restaurants in the market.
7. Foster Employee Engagement: Invest in employee training and development programs to enhance skills and knowledge. Encourage employee engagement and create a positive work environment to improve staff retention and motivation, which ultimately reflects in the quality of service provided to customers.
8. Establish Partnerships: Collaborate with local businesses, such as nearby offices or schools, to offer special promotions or discounts. This can help attract a steady flow of customers and create mutually beneficial partnerships.
9. Monitor and Adapt: Continuously monitor the performance of the restaurant, using the monitoring tools mentioned earlier, and be open to making necessary adjustments to the strategy based on market trends, customer feedback, and internal evaluations.
10. Seek Customer Loyalty: Implement a customer loyalty program to reward repeat customers. Offer incentives, such as discounts, freebies, or exclusive deals, to encourage customer loyalty and repeat business.
These recommendations aim to improve Delicious strategic management approach, enhance customer experience, and drive business growth. By implementing these suggestions, the restaurant can position itself as a popular and successful fast food establishment within the UK market.
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In conclusion, Delicious, as a small-scale fast food restaurant, has a strong vision, mission, and set of objectives that align with the current market trends and consumer preferences. By focusing on delivering freshly prepared and delicious food options using locally sourced ingredients, creating an inviting atmosphere for customers, and being socially responsible, Delicious aims to differentiate itself from competitors and establish a strong brand presence in the UK fast food industry. The external environment analysis using the PESTLE model highlights the importance of considering political, economic, sociocultural, technological, environmental, and legal factors when formulating the expansion strategy. By staying updated on government regulations, economic conditions, societal preferences, technological advancements, environmental sustainability, and legal requirements, Delicious can make informed decisions and adapt its business operations accordingly.
Furthermore, Delicious should focus on implementing its strategic plan by leveraging its strengths, addressing weaknesses, capitalizing on opportunities, and mitigating potential threats. This may involve targeted marketing campaigns, expanding its presence in key locations, continuously improving food quality and customer service, streamlining internal processes to enhance operational efficiency, and introducing healthier menu options to cater to changing consumer preferences. Regular monitoring and evaluation of the strategy's implementation will be essential to ensure that Delicious stays on track towards achieving its objectives. Key performance indicators, customer feedback, and market research can provide valuable insights and help identify areas for improvement.
Overall, with a well-defined strategic plan and a thorough understanding of the external environment, Delicious is poised for success in expanding its operations within the UK fast food market. By consistently delivering on its promises of quality, service, and sustainability, Delicious can position itself as the preferred fast food restaurant chain and achieve long-term profitability and growth.
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