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AIM(S)

To provide students with an understanding of contemporary employment relations and reward management in organisations and inform them of the strategies, policies, structures and processes used to develop and sustain employee engagement and organisational performance.

LEARNING OUTCOMES

Upon the successful completion of this module, the student should be able to demonstrate the ability to:

1. Systematically evaluate the conceptual apparatus and theoretical debates informing employment relations and reward management.
2. Resolve employment relations issues effectively through employment relations processes that lead to organisational outcomes of employee engagement and improved performance
3. Devise and sustain arguments to support the adoption of reward systems that attract, retain and motivate employees and improve both employee and organisational performance.

INDICATIVE CONTENT

· Theoretical debates that inform employment relations and reward management. 
· Examination of institutional and labour market constraints on strategic choices of employment relations and reward policies and practices. 
· The employment relationship; role of the parties and their representatives: the state, employer and employee.
· The management and resolution of workplace conflict and diverse organisational interests.
· Participation in the employment relationship: Employee voice, collective bargaining, negotiation and employee engagement. Economic democracy.
· The total reward approach, intrinsic and extrinsic rewards; fairness, consistency and transparency.  Integrating reward with business objectives. 
· Policy initiatives in reward management: Equal pay, benefits, and pensions; grade and pay structures; job evaluation schemes; market rates and performance related pay.
· The responses of the employee to managerial strategies of employment relations and reward.


LEARNING AND TEACHING STRATEGY

The suggested strategies and allocation of teaching hours to deliver the module are:

Teaching will be via lectures which will address the knowledge content needed to meet the outcomes of the module and these will be supplemented by seminar groups which will examine the application of employment relations and reward management in practice. Students will be taught how to think constructively by using the conceptual apparatus in the examination of case studies, research based exercises, role play, video material and practical exercises including procedure, design, handling and execution of employee reward and relations critical issues. Via these methods students will be encouraged to judge dispassionately environmental and organisational strengths and the limitations of the conceptual tools under consideration and to participate and engage actively in learning. 

Allocation of teaching to deliver the module are:

	Activity type
	Hours
	Percentage

	Scheduled learning
	40
	25

	Independent learning
	120
	75

	Placement learning
	0
	

	TOTAL
	160
	100%





ASSESSMENT
Description of each assessment component and its weighting, together with an example for new forms of assessment:


Assessment Component 1 – 50%

Coursework: Case Study. 2,500 words. 
Using appropriate theoretical frameworks the student will provide a systematic analysis of a contemporary scenario of organisational conflict e.g. individual or collective dispute, and provide appropriate recommendations for resolution. 


Assessment Component 2 – 50%

Coursework: Business report. 2,500 words. 

Using appropriate theoretical models the student will provide systematic evaluation of a reward strategy or reward implementation problem and provide appropriate recommendations that are logical, viable, scheduled and costed.


Assessment Summary

	Activity type
	Percentage

	Written
	

	Coursework
	100

	Practical
	

	TOTAL
	100%
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