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[bookmark: _Toc225503057]Introduction
The role selected for this report is Registered Care Home Manager, a senior leadership position within the UK health and social care sector responsible for overseeing residential care services for vulnerable individuals. Registered managers ensure that care homes operate safely, staff are effectively supervised, and services comply with the standards set by the Care Quality Commission (CQC) under the Health and Social Care Act 2008 (Care Quality Commission, 2024). The demand for skilled leadership in adult social care is increasing due to workforce challenges and an ageing population (Skills for Care, 2024; Department of Health and Social Care, 2025). This report analyses the employability skills required for this role, evaluates current personal skills and outlines a development plan to achieve this career goal.
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The chosen career role for this report is Registered Care Home Manager, a leadership position responsible for managing residential care services for older adults and vulnerable individuals. Care home managers oversee staff teams, manage operational activities and ensure the wellbeing and safety of residents.
According to the National Careers Service, care home managers supervise staff, organise care services, manage budgets and ensure that safeguarding procedures are implemented effectively within residential care settings (National Careers Service, 2024). They also communicate with families, healthcare professionals and regulatory bodies to maintain high standards of care.
A recent online job vacancy for a Registered Care Home Manager outlines several responsibilities, including staff leadership, service management, and regulatory compliance (Indeed, 2026). The advertisement highlights that managers are expected to maintain quality care standards, supervise care staff and ensure compliance with Care Quality Commission regulations.
Typical responsibilities listed in the job advertisement include:
· supervising and managing care staff
· ensuring compliance with CQC regulations
· maintaining high standards of care and safeguarding
· managing budgets and staffing resources
· communicating with residents, families and healthcare professionals.
Employers commonly require candidates to possess a Level 5 Diploma in Leadership for Health and Social Care, along with previous experience within residential care services (Skills for Care, 2024). Leadership ability, communication skills and safeguarding knowledge are also frequently identified as essential requirements for the role.
Insert screenshot of job advertisement here:
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Source: Registered Care Home Manager vacancy (Indeed, 2026).

[bookmark: _Toc225503059]Job Role: Employability Skills 
Several employability skills are required to perform effectively in the Registered Care Home Manager role. These skills enable managers to lead staff teams, maintain safe environments and ensure high standards of care.
Leadership is one of the most important competencies for this position. Effective leadership enables managers to motivate staff, promote teamwork, and maintain positive workplace cultures in care homes. Leadership has been identified as a key factor in improving service quality and staff wellbeing in health and social care organisations (West, M. and Bailey, S., 2023; King’s Fund, 2023).
Communication skills are also essential for care home managers. Managers must communicate clearly with staff members, residents, families and external professionals such as social workers and healthcare practitioners. Effective communication supports collaboration and ensures that care plans are implemented correctly (Health Education England, 2023; World Health Organisation, 2023).
Decision-making is another critical skill. Care home managers frequently make decisions related to staffing levels, safeguarding concerns and service improvements. These decisions must be informed by professional knowledge and ethical considerations to ensure the safe delivery of care (Care Quality Commission, 2024).
Emotional intelligence is also important in leadership roles within health and social care. Managers must understand the emotional needs of residents and staff while maintaining professional boundaries. Emotional intelligence contributes to improved teamwork and more compassionate leadership (Goleman, 2025).
Problem-solving skills allow managers to respond effectively to challenges such as staffing shortages, complex resident needs or operational difficulties. The ability to analyse situations and implement appropriate solutions helps maintain service stability and deliver high-quality care (West, M. and Bailey, S., 2023).
Finally, safeguarding knowledge is essential in protecting vulnerable individuals from harm. Managers must ensure that staff understand safeguarding procedures and follow appropriate reporting processes when concerns arise (Care Quality Commission, 2024).
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Using Kolb’s Experiential Learning Cycle is particularly relevant within the context of professional development in health and social care, where reflective practice plays a crucial role in enhancing knowledge and performance. Kolb’s Experiential Learning Cycle provides a structured framework for this reflection, consisting of four key stages: concrete experience, reflective observation, abstract conceptualisation, and active experimentation (Kolb, 2014).
[bookmark: _Toc225503061]Concrete Experience
Concrete experience refers to practical situations that contribute to learning. Academic studies in health and social care have provided knowledge on safeguarding, communication, and person-centred care. This learning helps develop an understanding of how residential care services operate and the responsibilities associated with leadership roles. Professional experience within organisational environments has also contributed to the development of transferable skills such as teamwork, communication and problem-solving.
[bookmark: _Toc225503062]Reflective Observation
Reflective observation involves analysing experiences to identify strengths and areas for development. Through reflection, strong communication skills and organisational abilities have been identified as key strengths. These competencies are particularly relevant to care home management because effective communication with staff and residents supports the delivery of quality care. Multicultural awareness and empathy are also important strengths that can contribute to inclusive care environments. However, reflection also highlights areas requiring further development, particularly direct experience within residential care services and leadership experience in health and social care settings.
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Abstract conceptualisation involves developing strategies to improve professional competence. To progress towards the Registered Care Home Manager role, it is necessary to gain practical experience within care services, develop leadership skills and obtain relevant qualifications. Leadership training and professional development programmes can help strengthen management competencies required for this role (Fulop, N.J. and Ramsay, A.I., 2023).
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Active experimentation involves applying learning in practical situations. This may include volunteering in care environments, gaining employment as a care assistant or support worker and participating in leadership training programmes. These experiences allow the development of practical knowledge and professional skills required for leadership roles within residential care settings.
Using Kolb’s learning cycle encourages continuous improvement and supports the development of competencies required for effective management in health and social care services.
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Figure 1: Five-year career development Gantt chart for progression to the Registered Care Home Manager role (author’s own).

Achieving the Registered Care Home Manager role requires structured professional development over several years.
In the short term, the priority is gaining practical experience within the health and social care sector. Volunteering in care environments or applying for entry-level roles such as care assistant or support worker can provide valuable experience working with vulnerable individuals. These experiences also help develop interpersonal skills and improve understanding of care environments (NHS England, 2023).
Completing safeguarding training and professional development courses during this stage will also strengthen essential competencies. Developing knowledge of safeguarding procedures and regulatory frameworks is necessary for working within residential care services.
In the medium term, gaining employment within residential care services will allow further development of practical skills and experience. This stage should focus on improving communication, teamwork and leadership skills through practical involvement in care service delivery.
Obtaining the Level 5 Diploma in Leadership for Health and Social Care is an important step during this period. This qualification is widely recognised as a key requirement for care home management roles and provides knowledge of leadership, safeguarding, and service management (Skills for Care, 2024).
In the long term, progression into supervisory or deputy manager roles will provide leadership experience and allow for the development of staff management competencies. These roles involve assisting care home managers with operational responsibilities and contributing to service improvement initiatives.
Government workforce strategies highlight the importance of leadership development and career pathways within the adult social care workforce to strengthen service quality and sustainability (Department of Health and Social Care, 2025; Buchan et al., 2020).
Within approximately five years, the combination of relevant qualifications, practical experience and leadership development should enable progression into the Registered Care Home Manager role.
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Building a strong personal brand is important for career development in health and social care. A personal brand reflects an individual’s professional values, competencies and commitment to their chosen field.
Professional networking platforms such as LinkedIn provide opportunities to showcase qualifications, professional achievements and career aspirations. Maintaining an up-to-date profile enables individuals to connect with professionals and employers in the sector (CIPD, 2023).
Sharing relevant content on health and social care can also help demonstrate knowledge and engagement in the field. This may include sharing articles, participating in professional discussions and highlighting training achievements.
Attending conferences, training events and professional workshops can also help individuals build a positive reputation within the sector. These opportunities allow individuals to develop professional relationships and learn from experienced practitioners.
Developing a personal brand can enhance professional credibility and improve employment opportunities within the health and social care workforce.
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Promoting a professional identity is essential when pursuing leadership roles within health and social care. A strong professional identity demonstrates commitment to professional standards and continuous learning.
Developing a well-structured curriculum vitae is one effective way to communicate professional achievements. A tailored CV should highlight relevant qualifications, training and experience that align with the requirements of the Registered Care Home Manager role.
A professional cover letter can further support job applications by explaining motivation for the role and demonstrating understanding of care service responsibilities.
Maintaining a professional online presence is also important. Updated LinkedIn profiles enable individuals to present their professional experience and connect with employers or recruiters.
Some professionals also develop personal websites or digital portfolios to present their professional achievements and training certificates. These platforms allow employers to gain a clearer understanding of a candidate’s professional capabilities.
Effectively presenting professional skills and achievements increases the likelihood of securing employment opportunities within the health and social care sector.
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Networking is an important strategy for career development within the health and social care sector. Professional relationships can provide access to career opportunities, mentorship and professional support.
Professional organisations such as Skills for Care offer training resources and networking opportunities for individuals working in adult social care. Engaging with professional organisations allows individuals to stay informed about sector developments and connect with experienced professionals.
Mentorship can also play a significant role in career progression. Experienced care home managers can provide valuable advice regarding leadership responsibilities and professional development.
Attending professional conferences, workshops, and training events allows individuals to meet industry professionals and exchange knowledge on best practices in care management.
Online platforms such as LinkedIn also support networking by enabling connections with professionals, employers and industry organisations.
Developing a professional network can significantly enhance career opportunities and support progression within health and social care leadership roles.

[bookmark: _Toc225503069]Conclusion 
The role of Registered Care Home Manager is a critical leadership position within the UK health and social care sector. Care home managers are responsible for ensuring safe, effective and person-centred services for vulnerable individuals while managing staff teams and maintaining regulatory compliance.
This report analysed the employability skills required for the role, including leadership, communication, decision-making and safeguarding knowledge. These competencies are essential for maintaining high standards of care and effective service management.
A self-evaluation using Kolb’s Experiential Learning Cycle helped identify both strengths and areas requiring further development. Communication, organisation and multicultural awareness were identified as key strengths, while practical experience within residential care services and leadership development were recognised as areas for improvement.
A structured action plan was developed to support progression towards the Registered Care Home Manager role over the next five years. This plan includes gaining practical experience within care environments, completing relevant leadership qualifications and developing professional competencies.
Strategies for building a personal brand, promoting professional identity and developing professional networks were also explored. These strategies can enhance career opportunities and support long-term career development within health and social care leadership.
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Full job description

Job Overview

We are seeking a dedicated and experienced registered Care Home Manager to oversee the
daily operations of a care home specialising in working age adults with learning disabilities.
The ideal candidate will possess strong leadership skills, extensive knowledge complex
needs care home environments, and a compassionate approach to resident wellbeing. This
role involves managing care plans, supervising staff, and ensuring compliance with
healthcare standards to provide exceptional quality of life for residents. The Home Manager
will be responsible for fostering a safe, supportive, and welcoming environment while
maintaining high standards of care delivery.




image1.jpeg
,,ic
S
Uy A

3





image2.png
Registered Care Home Manager

Five Oaks Care &

Abergavenny

£40,000 - £48,750 a year - Full-time

o JERE

Job details

Here's how the job details align with your profile &

B pay

/' £40,000- £48,750ayear v





