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Strategic management for SMEs


Executive Summary
In this report, it has been highlighted about the different strategic management level in the context of corporate level strategy and business level strategy. It has also highlighted about the challenges of external environment with the help of PESTLE Analysis, Porter’s five forces, strategic group and critical success factors. It has also highlighted about the challenges of internal factor within Captify through SWOT and TOWS Analysis. It has also highlighted about the importance of stakeholder mapping and impact of stakeholder development. It has also highlighted about the different methods in business level strategy for competitive advantage. It has also highlighted about the impact of ethical issues on business development. It has also highlighted about the product diversity, corporate parenting roles and international diversity. It has also highlighted about the 4Ps of innovation and different development strategy.
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[bookmark: _Toc25857114]Introduction
With the help of modern technology, the innovation process has fostered that has helped entrepreneurs to start up their new ventures. Based on this, it can be stated that strategic management is one of the significant processes that helps the companies to make sustainable growth in this highly competitive business market. It has been noticed that small medium sized businesses are impacting the overall economy growth of the country. Strategic behaviours of SMEs help the countries to improve the GDP. The present study has discussed the importance of strategic management process for the small medium sized businesses. Strategic management process in SMEs has become a necessity to keep the balance in the business environment. 
[bookmark: _Toc25857115]Company background
In order to discuss the strategic management process, Captify has been chosen. Captify is a medium sized company situated in the UK. The Search Intelligence of the Captify is helping some of the largest brands like Apple, Adidas, Microsoft, Disney and American Express (Captify, 2019). The company has its branches in the 10 famous global markets. It has been noticed that the company has almost 2.2 billion users in the world. The strategic management process of the company has helped to increase its investment in the markets. It has been noticed that the annual turnover from SMEs in 2016 was £1.9 trillion (Merchant savvy, 2019). Rich data set of Captify helps its users to analyse consumer behaviour, market trends and product performance in the existing market. 
[bookmark: _Toc25857116]Discussion of strategic management in various levels
Strategic management of the business ensures the current activities of the firm are related with the goals and objectives of the organization. Johnson et al. (2010) have commented in this context that the applied strategies are beneficial and relevant to the internal and external environment of the organization. Based on this study has analysed different level of strategic management process. 
· Corporate level strategy
Corporate level strategy helps the organization to answer the fundamental questions in order to achieve the business goals and objectives. Aktouf et al. (2011) have stated that in the basic level, corporate strategy outlines the overall process. At the same time, it overlooks on the market trends where it wants to execute the plan. On the other hand, corporate level strategy manages and integrates the diverse business synergy. As Captify provides technical services to the companies, the company needs to develop i6ts services to grab the attention of the consumers. The corporate level strategy of Captify helps the organization to know its competitive strengths of the company to compete with its competitors. With the help of this strategy, Captify can increase its investment process. 

Figure 1: Corporate level strategy
(Source: Aktouf et al. 2011, p.56)

· Business level strategy 
Business level strategy focuses on the business units as well as product market area is distinguished through this strategy. Specific tactics are implemented through this strategy. Along with this, business level strategy focuses on the marketing channel that attracts the eyes of consumers towards the services of Captify. Johnson et al. (2007) have opined that corporate level strategy helps the company to identify the needs of the consumers for introducing the independent product in the market. At the same time, Captify can improve the speed of the search engines in terms of focusing the product differentiation process. The services of Captify can be improved with the help of business level strategy for changing the cost leadership process of the company. 

Figure 2: Business level strategy
(Source: Johnson et al. 2007, p.61)
[bookmark: _Toc25857117]Discussion on strategic choice and strategic position in the firm's development process
In order to discuss the strategic position and the strategic choice position of Captify, Bowman’s strategic clock can be an important tool. It has been noticed that sustainable competitive advantages fosters the business growth of the company over the products or services of the competitors in the UK market. Iamratanakul (2018) has stated that with the greater values the companies can provide greater services to the consumers.
Bowman’s strategic clock
Hybrid: Good added value in the products of Captify draws the attention of the consumers. Apart from this, this position helps the firm to apply effective positioning	strategy in terms of providing better services at a reasonable price (Bowman, 1990). 
Differentiation: Differentiation strategy of Captify is applied in the firm in terms of providing the highest or best quality of perceived added value to the consumers. This helps to create a strong brand loyalty as well as brand awareness among the customers. Based on this, it has been noticed that high added value of Captify’s services helps the company to expand its business in the global market. 
Monopoly Pricing: This strategy of Captify helps to determine the firm’s development process. Along with this, the services of the company are accepted by some of the world famous company. Because of this reason, the company can get more benefits from the UK market. 
[bookmark: _Toc25857118]External environment analysis
· PEST analysis 
	Political factors
	· UK’s political stability helps Captify to improve the business
· Brexit deal is creating issues in the investment process

	Economic factors
	· Being the 5th largest economy, the UK is providing enough opportunities to the companies for development and growth
· The UK GDP has grown to 0.3% in September, 2019 (Office for National Statistics, 2019)
· Inflation rate fell to 2.1%

	Social factors
	· UK is considered as the biggest consumer market
· Higher education among the people helps the companies to introduce innovative ideas in the market
· The GDP  per capita income is $33539.68

	Technological factors
	· London has biggest technological institutions
· Advanced technological infrastructure of the country provides ample opportunities to Captify


Table 1: PEST analysis 
The above table has analysed the external environment of the business that is providing most of the opportunities to the company to make sustainable growth. Islam and Mamun (2017) have argued that this process helps the business investors’ to take strategic decision for the company. This is very important for Captify from the microeconomic business point of view. The current GDP of the country helps Captify to implement new strategy for expanding the business in the existing country. 
· Porter’s five forces 
	Competitive rivalry
	Captify experience moderate force of competitive rivalry. Barney and Hesterly (2012) have commented that monopolistic competition can increase the rivalry in the same industry. With its special Search Intelligence, Captify can get profit from the market. At the same time, low switching costs can hinder business growth. 
	Moderate 

	Bargaining power of suppliers 
	The bargaining power of suppliers is low to moderate on Captify. As Captify follows its own diversity policy in terms of selecting its suppliers. Morden (2016) has opined that ethical sourcing helps the companies to make sustainable growth. Strong supply chain process of Captify has minimized this threat. 
	Low 

	Bargaining power of buyers
	It has been noticed that the demand of Search Intelligence is high. At the same time, people can access from their desktop and mobiles. The high demand of the services of Captify has decreased the bargaining power of the buyers. 
	Low 

	Threat of substitute 
	The company follows its unique process to develop its search engine products and services. It has been noticed that Sense, self-service platform of Captify has attracted the eyes of so many companies. 
	Low 

	Threat of new entrants 
	The UK is a highly developed country that provides all the entrepreneurs to introduce new technical services in the market. The barriers are not high, the threat of new entrants is high. 
	High 


Table 2: Analysis of Porter’s five forces for Captify
Based on the above table, it can be stated that Captify has high opportunities to make sustainable growth in the existing market. Hossain (2015) has commented that medium sized businesses are expanding because of their positive strategic management process. At the same time, high technological infrastructure of the country is helping the company to make new innovation to develop or introduce new services in the market. 
· Strategic groups 
Strategic group analysis helps the company to understand its competitive environment. In the case of Captify, it has been noticed that this can help to identify its underlying factors that improve the chances of profitability in the UK market. Broad strategic dimension of Captify differentiate all the players in different strategic groups. Barney and Hesterly (2012) have stated that profitability of the firm can be driven with the help of these strategic groups’ determinants. Based on the technological position and product quality, the top competitor of Captify is Byyd that addressed the programmatically audiences. In terms of brand identification, Next 15 Communications Group is significant. These are the high players of the Captify. It has been noticed that Captify’s search intelligence services is serving companies like Microsoft, P&G, Sony, Target, Unilever, Delta, GSK, and others. In this case, the parent company relationship and financial leverage can help Captify to get competitive advantages from the existing market. 
(Refer to appendix 1)
· Critical success factors 
	Factors 
	Impact on business growth 

	Industry characteristics 
	Captify follows the unique process to improve the product quality and services. At the same time, Grant (2016) stated that industry-specific success factors help the company to gain competitive advantages. The main characteristics of Captify to provide faster search process in the internet. The unique bench-marketing process of Captify improves the overall revenue of the company.  

	Competitive strategy 
	The market place position of Captify is second in the UK market just after Google. Its unique technology has provided the position of the largest first party customer search data channel (Captify, 2019). 

	Environmental changes 
	High technology helps the companies to improve the products or services of Captify. Industry regulation and economic performance of the UK have the critical success factors of Captify. Along with this, the population trend for using faster search engine has helped the company to achieve success in a short time.

	Temporal CSFs
	The executive group of Captify has helped the company to make sustainable growth in the global market. Due to this temporal factor, Captify has been able to expand its business in the 10 global markets. 


Table 3: Analysis of Critical success factors of Captify
(Refer to appendix 2)
The given table has evaluated the critical success factors that have contributed to the success of the company. Engert and Baumgartner (2016) have stated that sustainability strategy is implemented in the organizational practices to foster the growth of the company. Based on the above discussion, it can be stated the reason behind the growth of Captify is industry characteristics and environmental changes that has provided the most in the business growth. 
[bookmark: _Toc25857119]Strategic importance core competition, capabilities and resources
· SWOT analysis 
	Strength
· High demand of services 
· Increasing market share 
· Huge revenue 
· Improved traffic generator 
· High adaptability 
· Used by few famous companies 
	Weakness 
· Short technical staff
· Low market share 
· Too focused on the UK market 

	Opportunity
· Introduce cloud computing system 
· Use of modern technology
· Innovation of new services 
· Introduce few non-advertisement business model 
	Threat
· Changes in the global economy
· Sudden drop in the market share 
· Changing trade policy 
· High expectation of shareholders
· Competitors 


Table 4: SWOT Analysis of Captify
(Source: Bismark et al. 2018, p.104)
Based on the above table, it can be mentioned that Captify can make improve the current market share in this business environment. High demand of technological services has improved the chances of development of the company. At the same time, it has been noticed that more than 800 biggest global brands are using this software for advertisement of their products and services (Captify, 2019). Huge adaptability of the services has drawn the attention of the consumers. Bismark et al. (2018) have commented that shortage in the technical staff can hinder the growth of the business. Cloud computing system can update the systems of Captify. 
· TOWS analysis 
	Internal factors 

	External factors 
	
	Strength
	Weakness 

	
	Opportunity
	· Build new cloud computing system to increase the market share of Captify
	· Provide technological training to implement modern technology in the company

	
	Threat
	· Develop partnership to increase the revenue of the company 
	· Train staff to handle business issues


Table 5: TOWS analysis for Captify
(Source: Kulshrestha and Puri, 2017, p.146)
It has been noticed that the company can implement these strategies in order to use the opportunities for the growth of the company. Kulshrestha and Puri (2017) have provided their opinions in this context that TOWS analysis helps the company to use its potential resources for sustainable growth. Along with this, it has been noticed that increasing demand of Captify’s services to restructure the organizational environment. With the help of new cloud technology, Captify can increase its market share in the domestic market as well as in the global market. At the same time, the key stakeholders of Captify need to be satisfied in order to implement the strategy in the firm. 
[bookmark: _Toc25857120]Importance of stakeholder mapping and impact on strategic development
	Stakeholders Power 
	Types 
	Power 
	Interest 

	Internal Stakeholders 
	Owner 
	High 
	· Achieve targets 

	
	Managers 
	Medium 
	· Increase sales and profit margins

	
	Employees 
	Medium 
	· Expand skill level 

	
	Team members 
	Medium 
	· New product development 

	External Stakeholders 
	Sponsors 
	High 
	· Focus on financial activities and decision making process of the firm

	
	Consumers 
	High 
	· Focus on the quality of the services and products of the company 

	
	Suppliers 
	Medium 
	· Focus on providing raw materials 

	
	Government 
	Medium 
	· Control company’s activities 
· Focus on paying taxes

	
	Society 
	Low 
	· Focus on services


Table 6: Stakeholder mapping for Captify
Stakeholder mapping improves the understanding of the power of the investors and other stakeholders who are directly or indirectly related with the organization. In the case of Captify, it has been noticed that the company’s owner has the high power to control the activities of the firm. Apart from this, decision-making process of Captify depends on both the internal as well as external consumers. Engert and Baumgartner (2016) have provided their opinions in this context that stakeholders play an important role in the development of the company. In the case of Captify, it has been observed that the overall growth of the company is based on the alliance of the internal stakeholders with the external stakeholders. From this perspective, Karadag (2015) has stated that this helps the company to take strategic decisions the financial management process of the small and medium sized businesses. High and medium powers of internal and external stakeholders have their impact the business development process of the company. Based on this, it can be stated that Captify can make sustainable growth in the UK as well as global market by satisfying the internal and external stakeholders. 
Impact of ethical issues on business development
Nowadays, most of the companies are facing several ethical issues within the organization that hinders the growth of the company. In the case of Captify, the use of social media by the employees is creating issues. Online activities of the employees are regarded as disloyal by few of the employees and consumers. Hossain (2015) has commented in this regard that strategic business environment helps the small and medium sized companies to address several problems of the companies. Harassment as well as discrimination is another factor that affects the business growth and creates several misconceptions among the employees. In this case, the communication process among the employees becomes worse due to these reasons. 
[bookmark: _Toc25857121]Different methods in business-level strategy for competitive advantages 
Ansoff Matrix Analysis
Market Penetration
As opined by Sukma et al. (2019), in the strategy of market penetration, particular enterprises utilize its existing products into the existing market. In this context, Captify organization is planning to enhance its share within the market by following this strategy. Along with that, by following this strategy, they can increase their efforts towards promotion as well as distribution. Apart from that, they can also analyse the appropriate competitors in the same industry. However, in this context, by implementing this strategy, this brand can face less risk as they using their product in the existing market. 
Product development
In the strategy of product development, most of the organizations establish new products for selling in the existing market. In this aspect, this firm can develop a new product after having strong knowledge regarding the expectation of the customers of their present market effectively. Moreover, they can create a new product by analyzing the competitor’s services which is not fulfilling the requirements of the customers effectively. 
Market development 
In the mention of Sukma et al. (2019), in the strategy of market development, the company enters with its existing products into the new market. In this context, it contains a high risk as the organizations have less knowledge regarding the new market. However, in this aspect, a proper market analysis can help this organization to make their entry into the new market successfully. On the other hand, they needed to divide their new customers on the basis of the different segmentation category effectively. Along with that, before entering into the new market, they should gain knowledge regarding the business strategy of the existing marketers.

Figure 3: Different types of Ansoff matrix analysis
(Source: Sukma et al. 2019)
Diversification
In this category, the organizations enter into the new market with a completely new product. In this perspective, the risk level is high for the enterprise as the product is completely unknown to the customers. In this context, this brand can follow two kinds of diversifications which can be included as related diversification as well as unrelated diversification. 
4Ps of Innovation Analysis
Product
It is the primary thing which comes to the mind of the marketers while conveying regarding the strategies of innovation. In the mention of Akgun et al. (2017), it is the establishment as well as the subsequent introduction of the service or products which is either innovated or new. In this context, by following this strategy, Captify can be able to increase its profitability in a positive way by modifying their product or manufacturing new product into the market.
Process
It is the concept which states about the changes in the organizational infrastructure based on the current trends of the market. In this context, this brand can be initiated the changes in their existing process like hiring as well as training, supply chain and work process on the basis of basis trends can help them to gain a competitive advantage. 

Figure 4: Various types of 4P Innovation strategy
(Source: Akgun et al. 2017)
Position
As mentioned by Akgun et al. (2017), it is the concept of changing in the promotional process of the products as well as services taken by the company. In this aspect, by adopting the different new promotional channel for promoting their product can help them to gain more customer attention effectively. 
Paradigm 
This innovation strategy helps the company to understand the changes done by the company as well as also structured regarding the doings of the company effectively. However, by following this strategy, they can be able to understand about the changes should be taken place within their workplace infrastructure.
[bookmark: _Toc25857122]Discuss the corporate level strategy
Product diversity 
As per the view of Coma et al. (2016), it is most common as well as the famous process technique which is used by most of the enterprise to develop their financial condition of the company. In this context, by accepting this strategy, this organization can be able to change or introduce a new product in order to enter into the different competitive market effectively. However, on the other hand, it can help them to increase their profitability in a positive manner by gaining a higher level of sales volume for their new product. Apart from that, by following different kinds of diversification strategies can also help them to become successful by launching a new product into a new or existing market effectively. Furthermore, this strategy should be initiated by this enterprise after fully verify the market they wanted to target. In this context, if they fail to observe the effective market potentials, then this strategy can impact the performance of them in a negative way.
Corporate parenting roles
The main role of this strategy is to increase the performance level of the entire business unit effectively. In this context, as stated by Nagimov et al. (2018), it is being gained with the help of envisioning creating a common motive as well as giving central resources and services and also facilitating cooperation in the entire businesses. In this aspect, by following this strategy, this company can be able to evaluate as well as monitor the economic performance of the portfolio investment of their particular business unit effectively. Moreover, by following this strategy, they can be able to take control over their financial resources efficiently. Along with that, by following this technique, this firm can be able to make an appropriate strategic plan in order to develop their performance as well as operation effectively in order to satisfy their customer. This strategy can also help them to achieve a competitive advantage within the market by increasing their productivity effectively. 
 International diversity 
According to Coma et al. (2016), this diversity states about the huge number of differences which explains the composition of the two individuals in the context of cross-cultural as well as multinational. In this context, by focusing on this strategy, this company can be able to accept more effective inclusive practices within this company around the world. Apart from that, by following this strategy, this brand can be able to understand the cultures of the individual people if various countries as well as states effectively. However, on the other hand, it can help them to decrease the number of employee turnover as well as can also be able to solve the conflict between the two individual employees of a different culture. 
Portfolio management 
In the mention of Coma et al. (2016), it is the science as well as the art of taking an appropriate decision regarding the policy as well as investment mix, assets allocation and matching with the objectives of the investment. In this context, by following this strategy, this organization can be able to balance their risk within the performance by solving them at the begini8ng of the risk. Apart from that, it can also help them to discover their weaknesses as well as strengths, threats and opportunities effectively. In this context, after doing an appropriate analysis of their internal environment, they can be over their weaknesses effectively as well as efficiently. Furthermore, this strategy can also help them to increase their performance level in order to achieve a positive outcome from their targeted objective effectively. On the other hand, this strategy can help them to control their budget by reducing extra resources through appropriate budget planning. 
(Refer to appendix 3)
[bookmark: _Toc25857123]Evaluation of the strategic development methods
In the statement of Newcorn (2018), it also called as the strategic planning is critical to establish as well as running a business. In this context, a strategic plan is mainly based on both long terms as well as short term strategic planning or improvement prepared by a particular organization. Apart from that, appropriate strategic planning can help this brand to understand their competitors as well as customers and opportunities by doing a proper market analysis. Along with that, the various types of strategic technique which can be followed by this company can be included as market research as well as cost as well as an advantage analysis. Apart from that, they can also follow procedures like accepting decision-making model as well as contingency planning, marketing mix and five forces analysis. 
Furthermore, by following the various process of strategy improvement can help this organization to remain in a competitive advantage. In this context, as stated by Newcorn (2018), SMART objective planning provides support as well as a guide to the business for planning the appropriate goal they wanted to achieve within a period of time. However, in this aspect, this object can help them to prepare a plan for making them developed by mitigating their weaknesses. On the other hand, by adopting the concept of external environmental analysis method, they can be able to gain knowledge regarding the external factors which might become challenging for them. The various external factor challenges can be identified as political as well as environmental, legal, social, economic and technological. Along with that, with the help of proper vision, mission as well as objective planning they can be able to develop the performance level of their employee effectively. 
[bookmark: _Toc25857124]Recommendations 
The implementation of the government tax policy can impact the profit and loss of this company. Thus, in order to mitigate this challenge, they should follow all the legal factors of the companies in order to avoid any illegal consequences in the future. Apart from that, this enterprise should maintain the motivation level of their employees in order to increase the productivity of the employee effectively. Along with that, they should give preference to the needs as well as expectation of the customers in order to make them satisfied with the service. In this context, a perfect market analysis can help them to increase their competition level within the industry in a positive way. 
In order to increase the level of the performance as well as profitability, then it is important to understand the needs as well as expectations of both the customers and employees effectively. On the other hand, for remaining in a competitive advantage, it is important for them to understand the strategies of the market competitors before launching their products. Moreover, the quality of the services, as well as products, should be maintained in order to gain more attention from the new customers effectively. Along with that, a clear objective, as well as aim, can help them to improve their performance in a positive way.  
A proper strategic management planning can help them to gain competitive advantage within the existing market. Furthermore, an adaptation of the newly emerged technology can be beneficial for them to attract more customers towards them positively. In this context, it can help to gain attention from digitally innovated customers more appropriately as well as efficiently. Apart from that, the satisfaction of the employees by engaging as well as motivating them can help them to achieve their organizational goal successfully.
[bookmark: _Toc25857125]Conclusion 
In the entire study, it can be concluded that PESTLE, as well as Porter’s five forces analysis, has helped to understand the external environmental factors which are becoming an obstacle for the development of the company. In this context, different cultures of the people, as well as the expectation, are becoming challenging for them to mitigate that expectation. Apart from that, in order to understand the internal challenges of this analysis SWOT analysis has helped. On the other hand, in order to mitigate that problems as well as issues appropriate suggestion has been provided to this organization. However, on the other hand, by following the different level of Ansoff matrix, this brand can be able to change their strategic plan in an effective way. Furthermore, an appropriate strategic plan can help them to achieve a competitive advantage within the market effectively. On the other hand, it is also important to do a proper analysis of the expectation as well as the requirements of the customers before manufacturing any products. Along with that, the cost of the service as well as product should be based on the quality of the product in order to make the customer satisfy positively. On the other hand, an appropriate improvement process should be implemented in order to increase the profitability of the company.
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